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OFFICE OF THE CITY COUNCIL
RESEARCH DIVISION

117 WEST DUVAL STREET, SUITE 425
4TH FLOOR, CITY HALL
JACKSONVILLE, FLORIDA 32202
904-255-5200

CITY COUNCIL SPECIAL INVESTIGATORY COMMITTEE ON JEA 
AGENDA MEETING MINUTES
City Council Conference Room A, Suite 425, City Hall

March 3, 2020
1:00 p.m.

Location: City Council Conference Room A, Suite 425, City Hall – St. James Building; 117 West Duval Street

In attendance: Council Members Rory Diamond (Chair), Randy DeFoor, Brenda Priestly Jackson, Scott Wilson

Also: Council Members Ron Salem, Tommy Hazouri, Sam Newby, Randy White (arr. 1:08), Al Ferraro (arr. 1:14); Peggy Sidman, Kyle Gavin, Adina Teodorescu  – Office of General Counsel; Kyle Billy – Council Auditor’s Office; Jeff Clements – Council Research Division; Carol Owens and Steve Cassada - Council Support Services; Cheryl Brown – Council Secretary/Director; Carla Miller – City Ethics Officer; Nancy Veasy and Renee Goode – JEA; Steve Busey – Smith, Hulsey and Busey

Meeting Convened: 1:00 p.m.

Council Member Diamond convened the meeting and the attendees introduced themselves for the record. Mr. Diamond reviewed a draft agenda for the March 9th Special Investigatory Committee meeting. Michael Brost, former head of the Electric Unit for JEA, is the invited speaker. 

Kyle Gavin discussed potential witness Steve McInall, VP for Energy and Water Planning for JEA, and his availability to meet with the committee on March 9th. Mr. Diamond asked that he be invited for next Monday and said that he anticipated most of his testimony will be related to matters on which he has already been deposed and general electric and water sales trends.

Mr. Gavin gave the committee an update on the document request to JEA. In the very near future the OGC will work with special counsel Steve Busey and the JEA on narrowing the search terms to make the search process easier. Mr. Diamond expressed his dissatisfaction with the slow pace of response to the committee’s request, which was made over a month ago. Mr. Gavin explained that the JEA has hired a Tampa law firm to review all the requested documents for items that need redaction to remove exempt information. Mr. Diamond suggested an alternative method of narrowing down the documents to be produced before they are searched for content and redaction. Council Member Priestly Jackson recommended prioritizing the committee’s topic areas and requesting that the documents needed for the first priority issues to be processed first. The OGC, Mr. Busey and JEA will meet this week to determine a schedule for all of the requested data to be downloaded to a computer server that the City’s attorneys can search for the topics of interest. Mr. Busey said that he understands that once the data is downloaded, it can be searched for the needed topics within 2 weeks.

Council members suggested topics that they want to be sure are covered by the Special Committee: 
Mr. Salem – the Performance Unit Plan and management employment contracts
Ms. DeFoor – interviews with the JEA board members who hired Aaron Zahn as CEO
Ms. Priestly Jackson – summaries of all OGC interviews that have not resulted in full transcripts, including those with current board members

Chairman Diamond warned JEA that he’s ready to “ratchet up the pressure” to respond if JEA doesn’t start producing documents in the very near future. He said that the committee’s plan is to start interviewing lower level JEA employees first and work up the chain of command to the senior leadership and the board of directors. 

Council Member Priestly Jackson said she is concerned that JEA had been planning this privatization effort for several years and had been budgeting funds and contracting with consultants and advisors over that period to set the table for the effort that took place last year. She believes the Investigatory Committee needs to delve deeply and may need to add to the previous 84-item document request to follow new trails. 

Council Member Salem urged that JEA Interim CEO Melissa Dykes be deposed immediately and the transcript circulated to the committee. Ms. Priestly Jackson requested that all council members be given the opportunity to talk to the OGC and the special counsel and pose additional questions and lines of inquiry to be pursued.

Public comment
Stanley Scott asked why the JEA brought in an unqualified person to be its CEO.


Meeting adjourned: 1:30 p.m.

Minutes: Jeff Clements, Council Research Division
jeffc@coj.net   904-255-5137
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