RESOLUTION 2019-35

RESOLUTION AMENDING THE JACKSONYVILLE
TRANSPORTATION AUTHORITY’S FISCAL YEAR 2019
CONNEXION AND FERRY OPERATING BUDGET AND
SUBMITTING THE AMENDMENT TO THE JACKSONVILLE
CITY COUNCIL

WHEREAS, the Authority acknowledges that the City of Jacksonville requests an
amended budget be submitted to the City of Jacksonville for approval when appropriations for a
fund exceed approved budget amounts within the major fund categories for a fiscal year; and

WHEREAS, sound business and management practices deem it necessary to plan revenue
and expenditures for the ensuing year;

NOW, THEREFORE BE IT RESOLVED, that the attached schedule comprise the
amended Operating Budgets for Fiscal Year 2019 and that this Board delegates budget transfer
authority to the Chief Executive Officer or his designee in the amendments as reflected in the
attached schedules. This resolution and attachments will be submitted to the Jacksonville City
Council.

WE, the undersigned, being the Chairman and Secretary of the Board of Directors of the
Jacksonville Transportation Authority, do hereby certify that the foregoing is a true and correct
copy of a resolution adopted at a legally convened meeting of the Board of Directors of the
Jacksonville Transportation Authority held on December 10, 2019.

¢7f£;j/547r425é7/
" Kevin J.Holzendorﬁﬁhmé;f

(SEAL). -

M, V-
Arezo Joll)f , \f}{ng Secretary
ice Chairman
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JACKSONVILLE TRANSPORTATION AUTHORITY

Operating Budget

Revenues:
Bus
CTC
Skyway
Ferry
Engineering
Net of Transfers
Total Revenues

Expenses:
Bus

CTC
Skyway
Ferry
Engineering
Net of Transfers
Total Expenses

Total Operating Surplus/Deficit

AGENCY SUMMARY
AMENDED OPERATING BUDGET
FISCAL YEAR 2018/2019

Original Budget Amendments Amended Budget
106,397,939 106,397,939
16,330,146 1,527,823 1 17,857,969

7,346,447 7,346,447
2,917,068 232,600 2 3,149,668
2,299,330 2,299,330
(18,805,345) (1,760,423) (20,565,768)
116,485,585 - 116,485,585
106,397,939 106,397,939
16,330,146 1,527,823 3 17,857,969
7,346,447 7,346,447
2,917,068 232,600 4 3,149,668
2,299,330 2,299,330
(18,805,345) (1,760,423) (20,565,768)
116,485,585 - 116,485,585

Major Items

L ncrease of $1,527,823 in CTC transfer from Bus Fund due to an increase in expenses.
2 Increase of $232,600 in Ferry from Bus Fund due to an increase in expenses

3 Increase in Connexion passenger trips which directly influenced fuel and charges from MV

Transportation, along with addition of regional services in Clay County. This resulted in a 40% increase in

fuel & rate costs.

4 Repairs to the St. Johns River Ferry resulting from striking a submerged rope while entering the slip at Ft.
George. The propeller was damaged and required the boat to be removed from service for 15 days.
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