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Grant Recipient: 

Program Name: 

Prisoners of Christ Inc. - Employment Program 

FY 2021-2022 City Grant Proposal Term Sheet 

Prisoners of Christ Inc. ("Recipient" or "POC') 

Employment Program (the "Program") 

City Funding Request: $400,000.00 

Contract/Grant Term: October 1, 2021- September 30, 2022 

Any substantial change to this FY 2021•2022 City Grant Proposal Term Sheet (the "Term 
Sheet") or the attached Program budget will require City Council approval. 

PROGRAM OVERVIEW: 

In the 2020-2021 fiscal year The City of Jacksonville designated $400,000.00 to the Prisoners of 
Christ organization. Prisoners of Christ is requesting that this generous support continue through 
the 2021-2022 fiscal year. This continuation of funding will directly correlate to one of Mayor 
Curry's priorities - Public Safety, and also relates in a secondary manner to youth development 
and economic enrichment. The POC program directly reduces crime by helping individuals 
returning to Jacksonville after incarceration in acquiring housing and locating employment. 
These individuals are afforded the opportunity to participate in substance abuse, life skills, 
budgeting, anger management, community, and mentoring meetings. Collectively these practices 
have proven successful. Helping people to not reoffend and thus return to incarceration will keep 
families together, which results in helping the youth, and also securing employment. This is a 
major contributor to community economic enrichment. Reducing crime makes Jacksonville safer 
and lowers the cost to taxpayers. The continuation of funding requested is based on charges for 
services rendered, meaning that if the service is not provided, then POC does not receive 
designated funds. This ensures that the City keeps all excess funds. POC has served Jacksonville 
since 1990 and hopes to continue serving the citizens in the most effective manner, making 
families safer and restorative justice a reality. 

PROGRAM SCOPE OF WORK AND DELIVERABLES: 

Employment: The returning citizen is provided a professional resume and they are coached on 
how to interview well. While being honest about their history yet sharing how skills transfer, 
they are then assisted in securing employment. After two consecutive weeks of full-time 
employment, the returning citizen returns to the POC offices and is given a $100.00 stipend. This 
initial employment assistance is reimbursed though the Direct Appropriation. They are also 
assisted in future employment efforts on a pro bono status, whenever future employment 
assistance is needed or desired. 

Residential Assistance: The Direct Appropriation provides a reimbursement stipend for lodging 
of those qualifying individuals for up to 60 days. 

PROGRAM COSTS/PAYMENT TERMS: 
City payments are made on the basis of charges for services resulting in employment. 
Basic Offender employment reimbursed at $5,000 per individual employed for a minimum of 14 
days, Violent Offender employment reimbursed at $6,000 per individual employed for a 
minimum of 14 days, and Sexual Offender/ Sexual Predator employment reimbursed at $7,500 
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Prisoners of Christ Inc. - Employment Program 

FY 2021-2022 City Grant Proposal Term Sheet 

per individual employed for a minimum of 14 days. This is an increase over last year because 
POC has included several new program enhancements including: additional time coaching for 
interview skills, budgeting from a financial adviser for after a job is secured and mentoring that 
is specific for workplace etiquette. 

The City of Jacksonville reimburses POC $33.07 per day for a maximum of 60 days for 
qualifying residential services for men and (via a partnership with R.E.S.T.O.R.E) for females. 

PROGRAM IMPACT & REPORTING: 
From January 2020-December 2020 (much of which was during the COVID-19 dilemma) we 
adjusted our program, utilizing technology and increased services. During this period, we were 
able to assist 70 people secure employment (this number does not include pro-bono and second 
job ventures). In this number, 55 were Violent offenders and 15 were non-violent. 14 were 
employed at the new minimum wage ($9.85), 19 were employed at above minimum wage 
($9.85-$10.71, an at average of $10.25), and 37 were employed at a livable wage ($10.71+. 
Average $12.00). This translates to over 1.5 million dollars ($1,615,432.00) returned to 
Jacksonville's economy during a global pandemic. 

During the 4-year period ending December 2019, POC secured employment for 393 men and 
women. This translates to a real figure of over 8.5 million dollars ($ 8,714,680.00) returned to 
Jacksonville's economy. This totals over 10 million dollars ($10,330,112.00) in the last 5 years. 
The employment segment of this Direct Appropriation reimbursed POC $219,935.87 during the 
2020 calendar year. 
*Formula= average, X total, X 40 hours, X 52 weeks for each category, added together* 

Most importantly, this saves taxpayers the cost of trials and incarceration, reduces relational and 
personal suffering, and makes the streets of Jacksonville a safer place. 

ADDITIONAL GRANT REQUIREMENTS AND CONDITIONS: 
Recipient shall be required to enter into a Memorandum of Understanding with the Jacksonville 
Sheriffs Office (JSO) for oversight and supervision of any sexual offender or sexual predator 
participating in the Program prior to receiving any City funds for such employment. Such 
oversight by JSO shall continue for the term of the grant contract between the City of 
Jacksonville and Recipient. 

Recipient's expenditure of City funds for the Program and the provision of services shall be 
subject to Chapter 118, Parts 1, 2, 4, and 5 of the Jacksonville Ordinance Code, and the terms 
and conditions of any contract entered into between the City and Recipient. Recipient shall use 
the City funds for the Program in accordance with the City Council approved Term Sheet and 
Program budget. The City's Grant Administrator may amend this Term Sheet or the approved 
Program budget consistent with the Program's needs, provided that any substantial change to this 
Term Sheet or the approved Program budget will require City Council approval. 
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Grant Recipient: 

Program Name: 

NEW HOPE EDUCATION AND RECOVERY 

Florida Recovery Schools 

FY 2021-2022 City Grant Proposal Term Sheet 

New Hope Education and Recovery ("Recipient" or "FRS") 

Florida Recovery Schools (the "Program") 

City Funding Request: $100,000.00 

Contract/Grant Term: October l, 2021- September 30, 2022 

Any substantial change to this FY 2021-2022 City Grant Proposal Term Sheet (the "Term Sheet") or the 
attached Program budget will require City Council approval. 

PROGRAM OVERVIEW: We would like to express our gratitude for your past support of Florida Recovery 
Schools. You have enabled us to begin a program that has made a major difference in the lives of over 2,000 teens 
suffering from substance use disorders. I would like to highlight some of the facts that compel us to forge on, as 
we thank you for backing this important effort. 

• Recovery high schools have been shown to be the only existing approach that offers an effective and 
affordable solution to this problem. Yet, we only have 40 of these schools nationally. And now 
Jacksonville has one - thanks to you. 

• We have provided services to 2880 students since opening in November 2016. We currently have 40 
students enrolled in the Program. 

• Over 60% of students who have attended our Program report continuing sobriety. A recent national study 
of recovery schools shows a 30% improvement in a student's chances for long term sobriety, as compared 
to students who receive treatment, but then return to their previous school. 

• The cost of our Program to date has been $50.12 per student, per day. Though we provide recovery 
support, not treatment, the cost of treatment ranges from $500-$1,500 per day, making it unavailable for 
the students we serve. 

• The average length of stay in our Program is 138 days, with a total cost of $6,900. If only 50% of our 
students achieve long term sobriety, then the cost per successful student would be $13,800. The Substance 
Abuse and Mental Health Services Authority, a department of the Department of Health and Human 
Services, estimates that the societal cost of addiction is $25,000 per year per affected person. So our 
investment of $13,800 produces a return to society of $25,000 per year for the lifetime of the student. 

Addiction is the most pervasive, most debilitating, and fastest growing health problem faced by high school 
students. Even more disturbing, adolescents who suffer from substance abuse disorders and do not receive 
treatment and recovery support are at major risk of experiencing long-term addiction as adults. For those who 
make a commitment to pursuing a path of sobriety, the most convenient option, returning to the school where 
drugs and/or alcohol were available, is not the best option. 

Using an evidence-based substance use recovery support protocol, Florida Recovery Schools (FRS) serves up to 
50 adolescents per year, over 50% of who will achieve long-term sobriety. Comparing FRS' average per student 
cost for a course of care ($6,907) to SAMHSA's estimated annual cost of addiction ($25,000 per year per teen 
with a substance use disorder) makes it clear that FRS offers a cost-effective chance at a lifetime of sobriety for 
the teens. 

Page 1 of 2 

Revised Exhibit 3 
Page 1 of 3



NEW HOPE EDUCATION AND RECOVERY 

Florida Recovery Schools 

FY 2021-2022 City Grant Proposal Term Sheet 

PROGRAM SCOPE OF WORK AND DELIVERABLES: The school day is a mix of classroom time and 
recovery-oriented group and individual activity. FRS list of activities include Individual Counseling offered on 
an as-needed basis including behavioral health counseling to the students in attendance. Academic tutoring which 
will be achieved by an individual academic coach who is a certified teacher or para-professional. Individualized 
GED prep for students in the classroom. Meals are heated and then served to the students daily so that they have 
hot lunch, after school, and for food to carry home. FRS also provides Behavioral Health Counseling (life skills, 
psychoeducational, interpersonal, drug education). FRS conducts random toxicology screening on a weekly basis. 
Courtroom Advocacy includes attending court with students to advocate for them with the judge. Case Managers 
will work with students and their families on various needs including housing, food, clothing, transportation, 
medical appointments, and care coordination. FRS provides assessment and screening on a daily basis including: 
psychosocial assessment, treatment planning, academic planning, behavioral health screening, and intake. FRS 
works with students on Community Interaction with \larious organizations. Sponsors will visit FRS (e.g., 
Community Gardens; Tacos with JSO) to discuss current initiatives which are intended to reduce isolation and 
open up new areas of interest. FRS also provides Employability Skills Training to include: approximately 
monthly meetings, often in conjunction with Community Interaction, to learn new job hunting, preparation, and 
operational skills. Finally, FRS also provides Parent/Family Counseling and works around parent/family 
schedule. Many care plans include family meetings to discuss progress, issues, and needs. 

PROGRAM COSTS/PAYMENT TERMS: We ask that you continue your critical support of our Program with 
a grant of $100,000.00 for the 2021-2022 budget year. These funds will be used to assist in the compensation 
requirements for our Executive Director, who works directly with our students. 

PROGRAM IMPACT & REPORTING: Over the last two years, Jacksonville Sheriffs Office and the Florida 
State Attorney's Office, 4th Circuit, have expanded the use of civil citations by diverting teens from criminal 
prosecution when committing misdemeanor offenses like petty theft, fighting, and minor drug and alcohol 
offenses. Of the 1,921 juveniles arrested in calendar year 2017, 38% (724) were referred into diversion programs 
for substance abuse and mental health treatment, with an upward trend reported for 2018. 

Florida Recovery Schools will continue to report on our achievements. Goal #1- FRS will increase enrollment 
into the Program from 40 students to 50 students. Goal #2- FRS will continue to work with students on their 
sobriety and increase the percentage from 60% to 65% of student will achieve sobriety. Goal #3-FRS will offer 
an individual therapeutic plan to students within 72 days of admission. Goal #4-FRS will provide students with 
an Individualized Education Plan for their academic achievements. 

ADDITIONAL GRANT REQUIREMENTS AND CONDITIONS: 
Recipient's expenditure of City funds for the Program and the provision of services shall be subject to Chapter 
118, Parts 1 - 5 of the Jacksonville Ordinance Code, and the terms and conditions of any contract entered into 
between the City and Recipient. Recipient shall use the City funds for the Program in accordance with the City 
Council approved Term Sheet and Program budget. The City's Grant Administrator may amend this Term Sheet 
or the approved Program budget consistent with the Program's needs, provided that any substantial change to this 
Term Sheet or the approved Program budget will require City Council approval. 
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Lead Agency: 
Florida Recovery Schools
Program Name: 
River Oak Center

BUDGET
Funding Partners

Categories and Line Items

Prior Year 
Prg Funding 
FY 2019-2020

Current Year 
Prg Budget 

FY 2020-2021

Total Est. Cost
of Program  

FY 2021-2022

Agency
Provided 
Funding

All Other 
Program 

Revenues

City of 
Jacksonville 
(City Grant)

Federal/ State & 
Other Funding

Private 
Foundation 

Funding
I. Employee Compensation

Personnel - 01201 (list Job Title or Positions)
Executive Director $100,000.00 $100,000.00 $100,000.00 $0.00 $0.00 $100,000.00 $0.00 $0.00
2 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
3 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
4 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Subtotal Employee Compensation $100,000.00 $100,000.00 $100,000.00 $0.00 $0.00 $100,000.00 $0.00 $0.00
Fringe Benefits  

Payroll Taxes - FICA  & Med Tax -  02101 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Health Insurance - 02304 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Retirement - 02201 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Dental - 02301 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Life Insurance - 02303 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Workers Compensation - 02401 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Unemployment Taxes - 02501 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Other Benefits - (Please describe) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

 Subtotal Taxes and Benefits $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Total Employee Compensation $100,000.00 $100,000.00 $100,000.00 $0.00 $0.00 $100,000.00 $0.00 $0.00

II. Operating Expenses
Occupancy Expenses

Rent - Occupancy -04408 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Telephone - 04181 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Utilities - 04301 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Maintenance and Repairs - 04603 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Insurance Property & General Liability - 04502 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Other - (Please describe) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Office Expenses
Office and Other Supplies - 05101 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Postage - 04101 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Printing and Advertising - 04801 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Publications - 05216 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Staff Training - 05401 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Directors & Officers - Insurance - 04501 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Professional Fees & Services (not audit) - 03410 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Background Screening - 04938 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Other - Equipment under $1,000 - 06403 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Other - (Please describe) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Travel Expenses
Local Mileage - 04021 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Parking & Tools - 04028 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Equipment Expenses
Rental & Leases  - Equipment - 04402 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Vehicle Fuel and Maintenance - 04216 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Vehicle Insurance -04502 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Other - (Please describe) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Direct Client Expenses - 08301
Client Personal $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Client Other (Please describe) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Client Other (Please describe) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Total Operating Expenses $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
III. Operating Capital Outlay (OVER $1,000)

Machinery & Equipment  - 06402 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Computers & Software - 06427 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Other - (Please describe) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Total Capital Outlay $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Direct Expenses Total $100,000.00 $100,000.00 $100,000.00 $0.00 $0.00 $100,000.00 $0.00 $0.00
Percent of Budget - - 100.0% 0.0% 0.0% 100.0% 0.0% 0.0%
Last Modified: 02/11/2020
All PSG items listed must be included in the narrative section of the budget.

FY 2022 PSG/ City Grant - Program Budget Detail

Agency Fiscal Year: 
21-22

Revised  02/11/2020
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Operation New Hope/Ready4Work 

FY 2021-2022 City Grant Proposal Term Sheet 

 

Grant Recipient: Operation New Hope (“Recipient” or “ONH”) 

Program Name: Ready4Work (the “Program”) 

City Funding Request: $600,000.00  

Contract/Grant Term: October 1, 2021– September 30, 2022  

Any substantial change to this FY 2021-2022 City Grant Proposal Term Sheet (the “Term Sheet”) or the 

attached Program budget will require City Council approval.  

PROGRAM OVERVIEW:  

With over 20 years of experience providing reentry services in Northeast Florida, Operation New Hope (ONH) has 

become the leader in the field. United by the belief that we all deserve a second chance, we help people with criminal 

records reenter the workforce through job training, placement, and financial assistance.  Our Ready4Release (pre-release) 

and Ready4Work (post release) programs build stronger communities by creating opportunities for our clients to become 

productive, responsible citizens saving taxpayers millions of dollars by avoiding the repeated high costs of incarceration. 

Over 90% of people that go to jail or prison will get out and return to their communities. We help those people 

successfully reintegrate back into society. ONH programs help meet workforce demands, lowers unemployment rates and 

generates new income tax and sales tax revenue. Our request will cover programmatic expenses.  

 

Our goal for the 2021/22 budget year is to enroll and serve 90 post-release and diversionary program referral clients in the 

Ready4Work program allowing the organization the ability to support diversion programs (specialty courts, State 

Attorney’s Office programs and mental health institutions) that prevent people from entering the justice system. Overall 

program objectives for 2022 include: 75% Graduation Rate, 75% Job Placement Rate (assisted and self-placements), and 

Less than 10% Recidivism Rate.  Participants are required to remain drug-free and attend a comprehensive job training 

program featuring life and employment skills. Each client is also assigned a Job Coach who provides guidance and 

support and creates detailed employment profile, leading to job placement with targeted employment partners.  

 

Currently, there is a national crisis related to the struggle to find qualified workers in some of the country’s most 

important employment sectors.  For our business partners, ONH builds customized training courses to help our clients 

meet the specific job skills needs of our employment partners. The ability to properly vet our program participants with 

the right job and right employer is critical. Our clients are assessed, workforce skills trained and drug free to ensure we 

provide our employment partners with qualified, reliable, and cost savings placements. Our career development training 

focuses on the introduction of new technologies, additional production or service standards/procedures, workplace 

literacy, and upgrading workers with additional skills. 
 

We focus on the following “high demand” Employment Sectors: 

• Advanced Manufacturing 

• Healthcare 

• Logistics/Transportation 

• Living Wage Customer Service Careers 

 

PROGRAM SCOPE OF WORK AND DELIVERABLES: Core services provided through Ready4Work 
include: 

 

• Case Management 

o Case Manager for a year 

o Individualized Plan of Care 

o Resource Support 

• Employment Services 

o Resume Development 

o Job Coaching, Leads & Placements 

o Career Mapping Support 
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Operation New Hope/Ready4Work

FY 2021-2022 City Grant Proposal Term Sheet 

• Career Development Training

o In person and online job readiness

and personal development training

o Access to diverse curriculum and

instructors

o Educational Evaluations

o Mock Interviews

• Mental Health Services

o Licensed therapists assigned for a year

o Mental health evaluations

o Individual or family counseling

o Substance Abuse counseling

o Peer support program

Additional resources include: 

• Housing/Rental Assistance (3 months)

• Transportation/Bus passes (3 months)

• Healthcare Support

• Vital Documents Procurement

• Financial Support/Stipends

• Vocational Training

• Food and Clothing Assistance

PROGRAM COSTS/PAYMENT TERMS: 

• Tier III, Employment: $7,000 payment for each client that has successfully gained 2 weeks of consecutive

employment with the same employer and supporting documentation is provided.

• Tier II, Workforce Readiness: $5,750 payment for each client that completes Career Development Class, received a

Wonderlic Assessment, mock interview class, received a Bio-Psychosocial from a licensed Mental Health Therapist,

and created an Individualized Plan of Care.

• Tier I, Stabilization: $1,800 payment for each client that completes initial intake, Individualized Plan of Care, Mental

Health screening, Forecast Report, and overall assessment.

• Operation New Hope may also be reimbursed for housing at $30.76 day (maximum $2,000 per person).

PROGRAM IMPACT & REPORTING: 
Implementing a comprehensive 4-pronged approach (case management, supportive services, job training, and job 

placement assistance), our Ready4Work reentry programs ensures each client succeeds. Participants are required to 

remain drug-free and attend a comprehensive job training program featuring life and employment skills. Clients are paired 

with a Licensed Mental Health Counselor and Case Manager who develop and implement an individualized plan of care. 

Each client is also assigned a Job Coach to provide guidance and support, leading to job placement with targeted 

employment partners. 

Operation New Hopes uses Efforts to Outcome (ETO) software by Social Solutions, a leading performance management 

software development company, to collect and share data and outcome measures. A detailed individualized Plan of Care 

will be created in ETO for each client with short term and long-term goals. ONH will provide detailed reports outlining 

performance measures in the following areas: job placement, career development completion, recidivism, employment 

retention, and any other requested data. 

As of June 30, 2021, ONH has enrolled 325 clients in Ready4Work Jacksonville and 38 clients in Ready4Work St. Johns 

County with a graduation rate of 85% since July of 2020.  We have enrolled 80 clients under the COJ grant since October 

of 2020 and have a waiting list of over 20 clients as of July 14, 2021. 

ADDITIONAL GRANT REQUIREMENTS AND CONDITIONS: 

Recipient’s expenditure of City funds for the Program and the provision of services shall be subject to Chapter 

118, Parts 1, 2, 4, and 5 of the Jacksonville Ordinance Code, and the terms and conditions of any contract 

entered into between the City and Recipient. Recipient shall use the City funds for the Program in accordance 

with the City Council approved Term Sheet and Program budget.  The City’s Grant Administrator may amend 

this Term Sheet or the approved Program budget consistent with the Program’s needs, provided that any 

substantial change to this Term Sheet or the approved Program budget will require City Council approval.  
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Grant Recipient: 

Program Name: 

Edward Waters University - New Town Success

Zone FY 2021-2022 City Grant Proposal Term 

Sheet 

Edward Waters University ("Recipient" or "EWU") 

New Town Success Zone (the "Program" or "NTSZ") 

City Funding Request: $161,300.00 

Contract/Grant Term: October 1, 2021-September 30, 2022 

Any substantial change to this FY 2021-2022 City Grant Proposal Term Sheet (the "Term Sheet") or the attached 
Program budget will require City Council approval. 

PROGRAM OVERVIEW: 

Our vision at New Town Success Zone (NTSZ) is to serve as the catalyst for New Town residents to connect to programs 
and services that offer opportunities to help all individuals and families grow and develop into the best leaders by achieving 
success in academics, economic development, health and social well-being. The NTSZ uses the Collective Impact Model to 
address the existing social issues that impact a child's ability to successfully progress through the Achievement Pipeline. 
The New Town Success Zone's strategies are modeled after other programs that have already been proven successful such 
as the Harlem Children's Zone and others here in Jacksonville, FL. 

• Health & Education Goal (1): Improve the health and educational preparedness of children (0-18 yrs. old) that
reside in the neighborhood designated as the New Town Success Zone {NTSZ), as well as that of their families.

• Graduation Rates. Post-Secondary & Employment Goal (2): Improve the high school graduation and post­
secondary education and career training completion rates and/or employment of youth that reside in the
neighborhood designated as the New Town Success Zone (NTSZ) in Jacksonville, Florida. Families and
neighborhoods support the healthy development, academic success and social well-being of their children.

• Social Wellbeing Goal (3): Improve social wellbeing of children and families who reside in NTSZ.

• Community Capacity & Sustainability Goal (4): Empower NTSZ residents to sustain and support their desired goals
for the New Town community. 

The City of Jacksonville appropriation will be used to cover administrative costs of running the Program. 

PROGRAM SCOPE OF WORK AND DELIVERABLES: 

The following provides New Town Success Zone's Scope of Services, Activities and Schedule towards achieving its 
program's goals and objectives during FY 2021-2022 (October I, 2021 - September 30, 2022: 

• Wellness Rx - NTSZ residents learn from professional health and medical providers on how to live healthy lives

and receive new infonnation about medication safety, cardiovascular health, smoking cessation, diabetes, mental
health, financial literacy, and more in these health and wellness workshops. After the 4th Saturday Wellness Rx
workshop, NTSZ residents receive free, healthy foods provided by Feeding Northeast Florida. Wellness Rx
programs will occur on the I" Tuesday and 4111 Saturday of each month.

• Urban Farmacy - Our community garden grows healthy foods and teaches health promoting behaviors through
cooking and STEAM focused activities and workshops to NTSZ children and parents. This program will occur on

the l s• Saturday of each month.
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Edward Waters University -New Town Success

Zone FY 2021-2022 City Grant Proposal Term 

Sheet 

• Vision Keepers Meeting - NTSZ's highly engaged community group dedicated to developing leadership and
advocacy skills to successfully achieve the goals and initiatives of New Town Success Zone. This program will
occur on the I s, and 3rd Thursday of each month.

• Economic Growth & Development - NTSZ entrepreneurs learn about business development best practices, as well
as, financial and support resources available throughout the Northeast Florida community. This program will occur
on the 2nd Monday of each month.

• Family University - Baby University promotes maternal health and the academic achievement, health and well­
being for 0- 5 year old children. Through collaborative partnerships, Baby University initiatives emphasize parent
and community engagement offering learning experiences focused on the core areas for healthy child development

o Social & Emotional
o Language & Communication
o Early Learning & Literacy
o Physical
o Maternal Health & Well-Being
o Positive Parenting Partnerships
o Brighter Beginnings-

• Financial Opportunity Center (FOC) - The career and personal finance service center is designed to help low- to
moderate-income families develop smart money habits and career pathways. The program occurs daily Monday
Friday.

• Families and Communities Building Together - The Young Men and Women's Leadership Academy (formerly
Butler Middle School) students will receive sma11 group leadership development training and internship
opportunities.

• Brighter Beginnings- A program for expectant moms, or parents of a child under the age of one, and their support
partners. The participants receive education on prenatal care, basic nutrition for mother and baby, safe infant
sleep, effects of alcohol use and smoking during pregnancy, breastfeeding, parenting skills, infant CPR, social and
real life skills and more. This program occurs every second Saturday of each month.

• Community lml)act Day (CBCR partnership)- Every 4•h Saturday of each month, NTSZ, in partnership with the
CBCR, presents a day of resource sharing and grocery distribution. Each month, a new focus is selected that
impacts quality of life and addresses the social determinants of crime, health and wellness. Numerous city
stakeholders are partners in this effort: htt s://www.co·.net/ma or{communit -based crime-reduction-
ro ram/news/cbcr- ro ram-communit -im act-da -summer-safe_t- I 

• New Town Comer Market Mobile Grocery Store- In partnership with Feeding Northeast Florida, NTSZ offers a
mobile grocery shopping opportunity to the residents of New Town. Due to the overwhelming lack of food
security in New Town, NTSZ has developed innovative, short-term strategies to address the issue of food
insecurity. This occurs every other Tuesday of each month.

PROGRAM COSTS/PAYMENT TERMS: 

City funds will cover a portion of EWU' s personnel expenses for the Program to include salaries and some benefits for the 
Executive Director of the Program, the Administrative Program Coordinator, and Associate Provost. Additionally, EWU 
will seek reimbursement for operating expenses including occupancy expenses, and office expenses. EWU will also seek 
reimbursement toward its direct service to residents in the NTSZ for educational material as well as outreach to families. 

Executive Director- Full time position that provides overall leadership and administrative over!>ight for all New Town 
Success Zone collaborative services and initiatives. Administrative Program Coordinator: Full time position that directly 
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Edward Waters University - New Town Success Zone

FY 2021-2022 City Grant Proposal Term Sheet 

assists Executive Director in carrying out the functions, activities, programs and services of the NTSZ. Coordinates, 
communicates and schedules all Program activities. Associate Provost is responsible for oversight and direction of 
community affairs for Edward Waters University and acts as a direct liaison between the New Town Success Zone and 
the University. 

EWU receives $748,400 in additional funding to exclusively support the delivery of NTSZ programs and services. Florida 
Department of Agriculture: $190,000; Department of Juvenile Justice: $190,000 
Feeding Northeast Florida (Wellcare) Food Security (Sponsored Program): $282,000 
Feeding Northeast Florida Food Security (Sponsored Program): $86,400 

PROGRAM IMPACT & REPORTING: 
New Town Success Zone utilizes professional program evaluation, community surveys and pre- and po ·t-test to determine 
efficacy of offered programs and events. Monthly reports are compiled and shared with leadership. 

Over the last year, thanks to a collaborative project with numerous community stakeholders, I, 111 NTSZ residents have 
learned about issues related to advocacy, financial literacy, health and wellness, law and social justice. 18 NTSZ residents 
earned Mental Health First Aid certification. Eight (8) NTSZ residents volunteered to become trained Dementia Caring 
Community Leaders to raise awareness and provide support. To date, NTSZ residents has provided 1,057 residents with 
free groceries for their homes. NTSZ distributed over 21,600 healthy meals during the height of COVID-19, along with 
over 5,000 face masks, during a time when face masks were hard to come by. 
Fifty Seven (57) participants attended the Brighter Beginnings workshops. The program's discussion and activities focused 
on best practices to improve mental health awareness and community resources available for families and youth. 230 
NTSZ families attended the back to school celebration where 350 children received book bags filled with school supplies, 
92 children received physicals, and 84 vision screenings were done with 2 youth being critical and referred to Wolfson 
Medical. 300 boxes of groceries were distributed and there were 52 vendors sharing information about their programs and 
services. 

ADDITIONAL GRANT REQUIREMENTS AND CONDITIONS: 

Recipient's expenditure of City funds for the Program and the provision of services shall be subject to Chapter 118, Parts 1 
- 5 of the Jacksonville Ordinance Code, and the terms and conditions of any contract entered into between the City and
Recipient. Recipient shall use the City funds for the Program in accordance with the City Council approved Term Sheet and
Program budget. The City's Grant Administrator may amend this Term Sheet or the approved Program budget consistent
with the Program's needs, provided that any substantial change to this Term Sheet or the approved Program budget will 
require City Council approval.
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FY 2022 PSG/ Cilv Grant - PN>.9!am Budaet Detail 
--

Edward Waters Colleae New Town Success Zone 
LeedA� 
Edward Waters Collera- N- Town Success Zone I l 

Name: I 

New Town Success Zone 
I 

Any substantial chanQe will reauire Council aooroval. 

This request shall be sub"ect to Parts 1 throuah 5 of ChaDter 118 Jacksonville Municipal Code. 
I 

I Totaleo.t 

of Ptogram 
Cnnories end Line Items FY 2021/2022

I. EmDlo....., ComDensation I 
Personnel• 01201 (list Job Title or Positions) I 

1 Executive Director I $65000.00 
2 Admin Proaram Coord I $32,000.00 
3 Associate Provost I $10,000.00 

Subtotal Em-Co • $107.000.00 
Frinae Benefits I

Pavroll Taxes - FICA & Med Tax- 02101 I �715.00 
Health Insurance - 02304 $21501.00 
Retirement - 02201 I S0.00 
Dental - 02301 I S0.00 
Lile Insurance - 02303 I S0.00 
Worl<ers Comoensation - 02401 I $0.00 
Unemolovment Taxes - 02501 I $0.00 
Other Benefits • (Please describe) I $0.00 

Subtotal Taxes and Beneftte S31.218.00 
TotalE-com S138.-.,,16.00 

II. 0Derating ExDenses I 

Occupancy Ex11enses I 
Rent - OccuDancv -04408 I $12,000.00 
1 e1eonone - 0411;11 I -••••.W 

Ulililies - 04301 I $5000.00 
Maintenance and Aeoairs • 04603 I - $1,000.00 
Insurance Prooertv & General Liabilitv • 04502 I $0,00 
Other - IPlease describe) so.oo 

Office ExDenses 
Office and Other Supplies - 05101 I $1,000.00 
Postaae • 04101 I $0.00 
Prinlina and Adver1isino - 04801 i S3(]()_0() 

Publications - 05216 i $0.00 
Staff Trainina - 05401 I S0.00 
Directors & Officers - Insurance - 04501 I S0.00 
Professional Fees & Services (not auditl - 03410 i S0.00 
Backaround Screenina - 04938 $0.00 
Other - Eauioment under $1,000 - 06403 $0.00 
Other - (Please describe) I $0.00 

Travel Expenses I 
Local Mileaae - 04021 I $0.00 
Parl<ing & Tools - 04028 I $0.00 

EauinmentExDenses I 

Rental & Leases - Eauioment - 04402 $0.00 
Vehicle Fuel and Maintenance - 04216 I $0.00 
Vehicle Insurance -04502 I $0.00 

Other - (Please describe) I $0.00 
Direct Client Exnenses • 08301 I 

Client Rent I $0.00 
Client Utilities I S0.00 
Client Food I so.oo 

Client Medical I $0.00 
Client Educational I $784.00 
Client Personal I $0.00 
Client Other - Outreach to Families I $1,000.00 
Client Other (Please describe) S0.00 

Total.., $23.084.00 
Ill. 01>11ralina CaDital Outlay (OVER $1,000) I 

Machinery & Eauioment - 06402 I $0.00 
Comouters & Software - 06427 I $0.00 

Other - (Please describe) I $0.00 
Total� 0ut1a11 - $0.00 

Dlrec:t Total sun�.oo 
Percent of a..- 100.0'li 

I 

Agency 
Provided 
FuNllnn 

4 � 
I $0.00 I

I $0.00 
$0.00 I 
SO.DO 

I 
I $0.00 
I $0.00 
i $0.00 
I $0.00 
l $0.00
I $0.00, I 
I $0.0011 

$0.0011 
$0.00 
$0.00 ..

I I 
I II 
I $0.00 
I :W.UUII 

I $0.00 I 
I $0.0011 
I $0.00 
I $0.00 I 
I 

$0.00 I 
I $0.0011 
I $0.00 
I $0.00 I 

$0.00 I 
I $0.00 
I $0.00 
I $0.00 I 
I $0.00 
I $0.00 ' 
I I 
I $0.00 I 
I $0.00 
I I 
I $0.00 I 
l $0.00 11 
I $0.00 I 

I $0.00 I 
i ii 

I $0.0011 
I $0.001 
l $0.00 I
I $0.00 I 

I $0.00 I 
I $0.00 
I $0.0011 

$0.0011 
$0.00 

1 I 

I $0.00 I I 
I $0.00 I 
I $0.00 I' 
• $0.00 ..
I S0.00 

0.0% 

All Other 
Program 

Revenues 

$0.00 
$0.00 
$0.00 

$0.00 

$0.00 
$0.00 

I 

$0.00 I 
$0.00' I 
$0.00 I I 
$0.00 I 
$0.00 
$0.00 
so.oo 

S0,00 

I 

$0.00' 
:W.UU I I 

$0.00 
$0.00 I 
$0.00 
$0.00 

I I 
$0.00 I 
$0.00 I 
$0.00 
$0.00' 
$0.00 
$0.00 
$0.00 I 
$0.00 I 
$0.00 
$0.00 I I 

I I 

$0.00 
$0.00 

$0.00 I 
$0.00 
$0.00 I I 
$0.00 I 

$0.00 I 
$0.00 
$0.00 I 
$0.00 
$0.00 
$0.00 
$0.00 
$0.00 I 
S0.00 

I I

$0.00 I 
$0.00 I 1 

$0.00 
$0.00 

$0.00 

0.0% 

I 

. '

City of 
Jacksonville 

tCIHGnd} 

$&5,00G.00 
$32,000.00 
$10,000.00 

$107000.00 

$9,715.00 
$21,501.00 

$0.00 
$0.00 
$0.00 
$0.00 
$0.00 
$0.00 

$31.216.00 
$138.216.00 

$12,000.00 
52.000.00 

$5,000.00 
$1.000.00 

$0.00 
$0.00 

$1 000.00 

$0.00 
$300.00 

$0.00 
$0.00 
$0.00 
$0.00 
$0.00 
$0.00 
$0.00 

$0.00 
$0.00 

$0.00 
$0.00 
$0.00 

$0.00 

$0.00 
SO.DO 
$0.00 
$0.00 

$784.00 
$0.00 

$1,000.00 
$0.00 

$23084.00 

$0.00 
$0.00 
$0.00 
SO.DO 

$161.300.00 

100.0% 

~ - ... I I 
I~ 

r I •• I -.. I --· - ·· · · I -
I -

• ,'I -. 1:.-. r 
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GROUNDWORK JACKSONVILLE - EMERALD TRAIL PROGRAM 

FY 2021-2022 City Grant Proposal Term Sheet 

Grant Recipient: 

Program Name: 

City Funding Request: 

Contract/Grant Term: 

Groundwork Jacksonville, Inc. ("Recipient") 

Emerald Trail Program (the "Program") 

$50,000.00 

October 1, 2021- September 30, 2022 

Any substantial change to this FY 2021-2022 City Grant Proposal Term Sheet (the "Term Sheet") or the 
attached Program budget will require City Council approval. 

PROGRAM OVERVIEW: 

Groundwork Jacksonville, in conjunction with the City of Jacksonville Department of Public Works, provides 
for the implementation of a public/private partnership effort to assist in the funding, design, construction and 
completion for the cleanup, rehabilitation and enhancement of economically and environmental impacted 
property parcels in predominately underserved communities. The Emerald Trail Program provides positive 
economic impacts, environmental awareness and recreational opportunities to the residents of Duval County 
along and throughout the Emerald Trail area of Jacksonville with an emphasis on creek and floodplain 
restoration along affected watercourses. Additional program efforts include the stewardship and training of local 
youth in programs for environmental awareness and outdoor and recreational activities. The Executive Director 
is the primary responsible position for overseeing the efforts of Groundwork Jacksonville for the Emerald Trail 
Program. 

PROGRAM SCOPE OF WORK AND DELIVERABLES: 

The Executive Director oversees the engineering and environmental consultants who are engaged in the design 
of the Emerald Trail, McCoys Creek and Hogans Creek enhancement, rehabilitation and floodplain 
improvement projects. This includes the evaluation of responses to Requests for Proposal, contract negotiations, 
oversight of the design components and design concepts, approval of consultant progress payments, review and 
approval of consultant technical reports, project construction drawings, design reports, technical memoranda, 
and as-built construction and remediation completion reports. Other duties include community outreach for 
local and surrounding vicinity resident input, liaison with regulatory oversight agencies and COJ Department of 
Public Works for design review comments. 

PROGRAM COSTS/PAYMENT TERMS: 

The Program costs are solely used for the salary of the Executive Director who is responsible for the 
implementation of the Program tasks and objectives. Additional funding is raised from private and corporate 
donors for the remaining portion of the Executive Director's salary. The Executive Director and all Board 
members of Groundwork Jacksonville are tasked with raising the additional funds from private and corporate 
entities. The attached FY 2021-2022 Budget Form contains the requested $50,000.00 funding request to the 
City plus the remaining funding amount to be raised from the private and corporate entities. 
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GROUNDWORK JACKSONVILLE - EMERALD TRAIL PROGRAM 

FY 2021-2022 City Grant Proposal Term Sheet 

PROGRAM IMPACT & REPORTING: 

The measure of success for the Emerald Trail is the delivery of the approved regulatory permits and design 
drawings and specifications for the Emerald Trail Program enhancement projects in conjunction with the 
Department of Public Works. The Programs achievements for last fiscal year include final construction plans 
for the Model Project, contractor selection, and the project will be under construction by September 2021. The 
McCoys Creek Branches project is 100% designed and that trail segment is at 50% design. GWJax will seek 
federal and state construction grants. Phase I of McCoys Creek is under construction with the demolition of 
McCoys Creek Blvd. The phase 2 design will be complete by the 2nd quarter of 2022. The Hogans Creek trail 
segment is under design and Groundwork Jacksonville is supplying 50% of the design costs. The Hogan Street 
design will be completed in the 21/22 fiscal year. Groundwork is fully funding the conceptual design for the 
ecological restoration of Hogans Creek. The conceptual design will be complete in the 21/22 fiscal year. The 
Executive Director reports both to the Director of Public Works and the Solid Waste Division with the Solid 
Waste Division as the approving entity for review and approval of payment requests for Groundwork 
Jacksonville. The anticipated number of residents that will be served by this Program will be the entire City of 
Jacksonville, the beaches and Baldwin communities. However, the residents who will benefit the most are 
those living in Jacksonville's urban core neighborhoods, where 71 % are low-to-moderate income with 36% 
living below the poverty line. 

ADDITIONAL GRANT REQUIREMENTS AND CONDITIONS: Recipient's expenditure of City funds for 
the Program and the provision of services shall be subject to Chapter 118, Parts I - 5 of the Jacksonville 
Ordinance Code, and the terms and conditions of any contract entered into between the City and Recipient. 
Recipient shall use the City funds for the Program in accordance with the City Council approved Term Sheet 
and Program budget. The City's Grant Administrator may amend this Term Sheet or the approved Program 
budget consistent with the Program's needs, provided that any substantial change to this Term Sheet or the 
approved Program budget will require City Council approval. 
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IMd :!!M!ifflro G......- Jacllaonyllle 
FY 2022 PSG/ City Grant • Program Budget Detail 

Program i.-: Emerald Tral Agency Fbcal Year. July 1. 2021 • June 30, 2022 

BUOGET 
Funding P•rtner• 

Prior Year Current YNII' TolalE-.Coet Agency All Other I Cftyof 
Prime 

PrgFunding PrgBudget of Program Provided Program = ,,..,.., __ . 
Foundation CeteaoriH and Una nems FY 2019-2020 FY 2020-2021 FY:!021-2022 Fundi!!ll ~nuea Olherfundlng ,, .......... 

L E---Co nution 
Peraonnel • 01201 1lisl Job Tille or ~nil 

CEO $50,000.00 $50,000.00 1111500.00 $-41,500.00 SO.OD $50,000.00 S0.00 S0.00 2 S0.00 so.oo .00 $0.00 $0.00 so.oo $0.00 $0.00 3 $0.00 $0.00 .oo SO.OD $0.00 S0.00 so.oo $0.00 4 $0.00 S0.00 .00 S0.00 $0.00 SO.OIi $0.00 $0.00 5 $0.00 $0.00 .00 $0.00 S0.00 so.oo S0.00 $0.00 6 $0.00 $0.00 .00 $0.00 S0.00 so.oo $0.00 $0.00 7 $0.00 $0.00 .oo $0.00 $0.00 so.oo S0.00 $0.00 8 $0.00 S0.00 .00 S0.00 S0.00 $0.00 $0.00 $0.00 9 $0.00 $0.00 .00 $0.00 $0.00 so.oo $0.00 $0.00 10 $0.00 $0.00 .oo S0.00 $0.00 so.oo $0.00 S0.00 8ubloCal - J sso-.oo ISO 000.00 :1111 WU $41 ·-••· so.oo -000.00 S0.00 so.oo frinqe Benefits 
Payrol Taxes FICA & Med Tax 02101 S0.00 $0.00 $0.00 $0.00 S0.00 $0.00 $0.00 $0.00 Hea~h lnsu,.nee 02304 $0.00 $0.00 .00 $0.00 $0.00 so.oo S0.00 $0.00 Retiremenl • 02201 $0.00 $0.00 .00 $0.00 $0.00 $0.00 $0.00 $0,00 Denial • 02301 $0.00 $0.00 .oo $0.00 $0.00 $0.00 $0.00 $0.00 L~e Insurance • 02303 $0.00 $0.00 .00 $0.00 $0.00 SO.DO $0.00 $0.00 WO<kers Comoensalion • 02401 $0,00 $0.00 .oo $0.00 $0.00 SO.DO S0.00 SO.DO Unm,~~•mnl Taxes • 02501 $0.00 $0.00 .00 si!.oo $0.00 so.co S0.00 S0.00 01her Benefils -_ [Please descrillei $0.00 15.oo .oo $0.00 $0.00 so.oo $0.00 $0.00 -T-and- - IOJIO LUU SO.GO w.oo -·~ ~.00 SO.GO TDlal~ ~ ~-.001 ~--•.00 Sll1 .00 ~1-.00 so.oo - S0.00 

I, O..eratina Ex.,..,... 
Occupancy Exoen•a 

Rent • Occuoancv -04408 $0.00 $0.00 .00 $0.00 $0.00 so.oo $0.00 $0.00 ne. so.oo SO.DU ·-~ SU.l'.'RJ SC.DO SU.DD SO.OU ,>U. UU Ulililies . 04301 S0.00 S0.00 .00 S0.00 SO.DO $0.00 $0.00 $0.00 Maintenance and nvuairs • 04603 $0.00 $0.00 .00 $0.00 $0.00 $0.00 S0.00 $0.00 Insurance Pro~nv & General LiabiilV - 04502 111.00 $0.00 .00 $0.00 $0.00 $0.00 S0.00 S0.00 Olh81 · (Please describe_1 ~loo $0.00 .00 $0.00 $0.00 $0.00 $0.00 $0.00 Office ExoeRMI 
$0.00 Offie& and Other SuP!Hies • 05101 S0.00 .oo $0.00 $0.00 $0.00 $0.00 $0.00 Poslaae-04101 $0.00 sii.oo .00 $0.00 $0.00 SO.OIi $0.00 $0.00 Prinlina and AdvertisinQ • 04801 $0,00 $0.00 .00 $0.00 $0.00 so.oo $0.00 $0.00 Publicallons • 05216 $0.00 $0.00 .00 $0.00 $0.00 so.oo S0.00 S0.00 S1aff Trainlna • 05401 $0.00 $0.00 .00 $0.00 $0.00 $0.00 $0.00 S0.00 Directors & Ollicers- Insurance• 04501 $0.00 S0.00 .00 $0.00 S0.00 $0,00 S0.00 $0.00 Prolessional Fees & Sen,ices__1no1 audill 03410 $0,00 $0.00 .oo $0.00 $0.00 $0.00 $0.00 $0.00 Bar:imround Screenina 04938 s:o.oll $0.00 .00 $0.00 S0.00 $0.00 $0.00 $0.00 Olher • Equi~,mn1 under$1,000 • 06403 io.oo $0,00 .oo $0.00 $0.00 $0.00 $0.00 S0.00 Olher · 1PleaSe cleSCribe1_ $0.00 $0.00 .00 S0.00 $0.00 $0.00 S0.00 $0.00 Travel EJ:oenaea 

Local Milearie • 04021 $0.00 $0.00 I0.00 $0.00 $0.00 $0.00 $0.00 $0.00 Paoono & Tools. 04028 $0.00 S0.00 I0,00 $0.00 $0.00 SO.OIi $0.00 S0.00 EauiDmen1 boe11HS 
Rental & Leases - Eouiu.1mnt - o.t.C02 S0.00 $0.00 MJ.00 $0,00 S0.00 so.oo $0.00 S0.00 Vehicle Fuel and Maintenance - 04216 $0.00 S0.00 $0.00 $0.00 $0.00 S0.00 S0.00 $0.00 Vehide Insurance •04502 $0.00 $0.00 :,u.00 $0.00 $0.00 S0.00 S0.00 $0.00 Olher - !Please descril>ei SO.DO $0.00 I0,00 S0.00 $0.00 $0.00 S0.00 $0.00 Direct Client Ex~aea • 08301 
Client Rent $0.00 $0.00 .00 $0.00 $0.00 so.oo $0.00 S0.00 -c;I~ $0.00 S0.00 .00 $0,00 $0.00 so.oo $0.00 $0.00 SU.r:RJ so.or, ··- St'l.00 so.au SU.DU SU.00 ,- een so.oo SO.OD ··- SO.DO so.m SU.DU SO.UC i-- Tiiir1 uca 10na SUJ'.RJ S0.01:J '·"" SO.OD 50.UU SD.UU s:u.oo en r-ersona SD.CU SO.OU , ..... SO.DO SO.llll so.au SO.UC en r ,roease n SU.tRJ so.co '·"" SU.DD SU.OD so.au StJJJO r \." ___ se n.._a S:CUJO SO.OD ··- SO.DO SU.UC su.uu SOJJO ·~-~ 111.00 1.11D ;ou.00 "" :,u.00 m.OO 111.00 II. o.,.,.ting --1 uullay 10Vll:R $1,0001 

Machinerv & Eouiornanl • 06402 S0.00 $0.00 $0.00 S0.00 $0,00 $0.00 $0.00 $0.00 ...-nuuters & Soltware ~ 06427 $0,00 $0.00 ltl.00 $0.00 $0.00 $0.00 $0.00 :,u.00 Olher • (Please de$Cribej_ $0,00 $0.00 $0,W $0.00 S0.00 S0.00 $0.00 S0.00 -~-- r -- -- -- m.OO w.oo 
-.00 ! ~~--~ ... , _,_.00 -.oo -.oo -of . - 1DD.O'II, 

' ◄&A% 0.11% M.n. II.ft O.G% .. ult Modified. 02/11/2020 
All PSG ileml lil1ed must be lncludecl in the narrative RCtion of the -get. 
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Grant Recipient: 

Program Name: 

United Way of Northeast Florida: United Way 2-1-1 Program 

FY 2021-2022 City Grant Proposal Term Sheet 

United Way of Northeast Florida ("Recipient") 

United Way 2-1-1 (the "Program") 

City Funding Request: $150,000.00 

ContracUGrant Term: October 1, 2021- September 30, 2022 

Any substantial change to this FY 2021-2022 City Grant Proposal Term Sheet (the "Term Sheet") or the 
attached Program budget will require City Council approval. 

PROGRAM OVERVIEW: 

United Way 211 is a confidential information and referral helpline that includes a crisis and suicide prevention 
hotline. United Way of Northeast Florida 211 connects people of all ages and from all communities to the essential 
health and human services they need, 24 hours a day, seven days a week. Community resource specialists identify 
and connect people in need to available resources while demonstrating respect and compassion. Specialists also 
de-escalate stressful situations and serve as the first point of contact for crisis calls including callers demonstrating 
suicidal ideology. Specialists also conduct follow up communications, intake for specialized programs or services, 
outbound calls, basic database maintenance and community outreach. The funding will be applied toward call 
center programmatic expenses during FY 2021 - 2022 as outlined below. 

PROGRAM SCOPE OF WORK AND DELIVERABLES: 

Last year, 2-1-1 played a critical role in responding to the pandemic. 2020 call volume increased by 113% 
and 2-1-1 handled over 117,000 calls. The bulk of our activities center on information and referral however 
additional services provided include veteran care coordination, crisis and suicide intervention, and disaster 
recovery and preparation. Florida Statute 408.918 requires accreditation from the Alliance of Information and 
Referral Services (AIRS) in order to operate as a recognized 211. The United Way of Northeast Florida 211 
obtained full reaccreditation by AIRS in June of 2021 for a period of five years. The information and referral 
services are offered at no cost to residents of Duval County as well as eight additional northeast Florida counties. 
However, the vast majority (90%) of calls, emails and texts requesting assistance from United Way 21 l are from 
Duval county residents. 

Veteran care coordination is available to all area veterans and their families at no cost through United Way 2-
1-1. Approximately 80% of care coordination cases are from Duval County residents and they are connected to 
federal, State, and local organizations. Care coordination includes identifying resources, advocacy, follow-up, 
and peer counseling to ensure veterans avail themselves to all benefits during times of need. The wide array of 
veteran service offerings can be confusing care coordinators provide the vital link to those services. 

As an accredited American Association of Suicidology (AAS) and associate agency of the national suicide 
hotline, United Way 211 specialists provide crisis and suicide intervention services to all residents. Suicide and 
crisis calls are prioritized ahead of all information and referral inquiries. Highly-trained specialists provide 
immediate assessment of suicidal and homicidal risk, attempt de-escalation and provide referrals to appropriate 
area mental health resources. 

United Way 211 plays a pivotal role during manmade and natural disasters in association and partnership with 
the Jacksonville Fire and Rescue Department, the City's Emergency Operations Center (EOC) and as member of 
the Duval Community Organizations Active during Disasters (COAD). The 211 contact call center provides 
connection to disaster agencies, information to the EOC and COAD, and serves as the community database for 
disaster service and information for the community. The First Coast Relief Fund (FCRF) played a critical role in 
providing immediate response and support to victims of Hurricane's Matthew and Irma, and most recently during 
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the COVID pandemic. United Way 211 served as the gateway for many Duval residents to access resources and 
support that were established through the FCRF 

Most recently, United Way of Northeast Florida was selected by the City of Jacksonville to administer the $23M 
from the Department of Treasury to administer the Emergency Rental Assistance Program (ERAP) for Duval 
County. United 211 played a critical role in the roll out of that program by handling over 8,000 calls pertaining 
to: scheduling in-person application appointments, providing application assistance via phone and SMS text 
support, and answering general ERAP process questions. United Way 211 has close and consistent 
communication with 630-CITY for ERAP and other critical services to ensure that both contact centers are using 
coordinating messaging to consistently communicate key information and appropriately direct calls to each 
contact center. 

PROGRAM COSTS/PAYMENT TERMS: United Way will be reimbursed on expenses for up to IO Call 
Center Specialists, the Director of the 211 Program, and a partial funding for the Head of Basic Needs. 
Additionally, reimbursement for other operating expenses to include telephone expenses, and the cost for the 
software needed to run the 211 program as provided in the attached Program budget. 

PROGRAM IMPACT & REPORTING: 
Since the pandemic started in March 2020, United Way 211 has seen unprecedented increases in call volume, as 
well as increased needs from our callers and the community. Total call volume in 2020 was 117,700, which 
represented an increase of 113% from 2019. The monthly average calls handled jumped from 4,856 in 2019 to 
9,764 in 2020. The top three needs presented by callers did not change year over year (rent & mortgage assistance, 
utility assistance and food assistance) but we did experience increases in calls of 69.2%, 29.6% and 56.9% 
respectively for each, despite significant federal support and eviction moratoriums. The top 16 zip codes where 
calls were placed from all originated from Duval County. 

United Way 211 meets or exceeds all accreditation requirements to include quality assurance, training and 
supervision of staff and is confident in its ability to continue its process and program improvements. 
Improvements in the past year have included the launch of customer feedback survey technology which is offered 
to all callers not identified as suicidal. Respondents rate the overall customer satisfaction 90%. In response to 
COVID-19 and the significant increase in call volume, United Way 211 has had to hire additional staff in order 
to maintain adequate and expected response and wait times for callers. 

Through our Ride United initiative supported through the 211 call center, we have been able to provide free 
transportation for Duval County households that were without direct access to health, food and employment 
services through our national partnerships with Lyft and DoorDash. The Lyft program provided 2,486 rides to 
local residents to attend job interviews, start new employment, attend medical appointments (including 
vaccinations), or to pick up food from local pantries or groceries. In partnership with The Veterans Administration 
and Feeding Northeast Florida, the DoorDash delivery program has been providing an average of 270 weekly 
food deliveries to homeless veterans and other low-income Duval County households since October 2020. This 
partnership with United Way and the VA originated in Jacksonville, and has since been replicated in other 
communities across the country. 

Additional Grant Requirements and Restrictions: Recipient's expenditure of City Funds for the Program and 
the provision of services shall be subject to Chapter I 18, Parts 1 through 5 of the Jacksonville Municipal Code, 
and the terms and conditions of any contract entered into between the City and Recipient. Recipient shall use the 
City funds for the Program in accordance with the City Council approved Term Sheet and Program budget. The 
City's Grants Administrator may amend this Term Sheet and the approved Program budget consistent with the 
Program needs, provided that any substantial change to this Term Sheet or the approved Program budget will 
require City Council approval. 
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Lead Agency: 
United Way of Northeast Florida, Inc.  
Program Name: 
United Way 2-1-1/Information & Referral 

Any substantial change will require Council approval.

Funding Partners

Categories and Line Items

Total Cost of 
Program                 

FY 2021-2022

Agency
Provided 
Funding

All Other 
Program 

Revenues

City of 
Jacksonville 

(General Fund)

Private 
Foundation 

Funding
I.  Employee Compensation   

Personnel - 01201 (list Title & Name of Employee)
1. Call Center Specialists (10) $312,000.00 $162,000.00 $60,000.00 $90,000.00 $0.00
2. Director $80,000.00 $48,000.00 $5,000.00 $27,000.00 $0.00
3. Call Center Specialists (Temp. Coverage) $40,000.00 $0.00 $40,000.00 $0.00 $0.00
4. 2-1-1 Overtime Expenses $5,000.00 $5,000.00 $0.00 $0.00 $0.00
5. 2-1-1 MFV Care Coordinator (2) $90,000.00 $0.00 $90,000.00 $0.00 $0.00
6. HMG Administrative Costs $0.00 $0.00 $0.00 $0.00 $0.00
7. Follow-up counselor/Lead (2) $74,880.00 $0.00 $74,880.00 $0.00 $0.00
8.  Head of Basic Needs $13,000.00 $0.00 $0.00 $13,000.00 $0.00
9.  2-1-1 MFV Resource Manager $50,000.00 $0.00 $50,000.00 $0.00 $0.00
10.  Operations Supervisor $60,000.00 $60,000.00 $0.00 $0.00 $0.00
11. Database specialist $33,280.00 $0.00 $33,280.00
12. 211 Care coordinator $41,600.00 $0.00 $41,600.00

Subtotal Employee Compensation $799,760.00 $275,000.00 $394,760.00 $130,000.00 $0.00
Fringe Benefits  

Payroll Taxes - FICA  & Med Tax -  02101 $54,272.16 $28,972.16 $25,300.00 $0.00 $0.00
Health Insurance - 02304 $100,000.00 $75,000.00 $25,000.00 $0.00 $0.00
Retirement - 02201 $21,283.20 $17,083.20 $4,200.00 $0.00 $0.00
Dental - 02301 $7,500.00 $7,500.00 $0.00 $0.00 $0.00
Life Insurance - 02303 $10,000.00 $5,000.00 $5,000.00 $0.00 $0.00
Workers Compensation - 02401 $5,675.52 $4,555.52 $1,120.00 $0.00 $0.00
Unemployment Taxes - 02501 $5,680.00 $4,686.00 $994.00 $0.00 $0.00
Other Benefits - (Please describe) $0.00 $0.00 $0.00 $0.00 $0.00

 Subtotal Taxes and Benefits $204,410.88 $142,796.88 $61,614.00 $0.00 $0.00
Total Employee Compensation $1,004,170.88 $417,796.88 $456,374.00 $130,000.00 $0.00

II.  Operating Expenses
Occupancy Expenses

Rent - Occupancy -04408 $48,000.00 $48,000.00 $0.00 $0.00 $0.00
Telephone - 04181 $225,000.00 $80,000.00 $104,899.03 $10,000.00 $0.00
Utilities - 04301 $0.00 $0.00 $0.00 $0.00 $0.00
Maintenance and Repairs - 04603 $0.00 $0.00 $0.00 $0.00 $0.00
Insurance Property & General Liability - 04502 $9,600.00 $9,600.00 $0.00 $0.00 $0.00
Other - (UWW & UWoF Annual Dues) $40,500.00 $40,500.00 $0.00 $0.00 $0.00

Office Expenses
Office and Other Supplies - 05101 $1,500.00 $1,100.00 $400.00 $0.00 $0.00
Postage - 04101 $750.00 $750.00 $0.00 $0.00 $0.00
Printing and Advertising - 04801 $50,000.00 $0.00 $50,000.00 $0.00 $0.00
Publications - 05216 $0.00 $0.00 $0.00 $0.00 $0.00
Staff Training & Conferences - 05401 $35,000.00 $35,000.00 $0.00 $0.00 $0.00
Directors & Officers - Insurance - 04501 $0.00 $0.00 $0.00 $0.00 $0.00
Professional Fees & Services (not audit) - 03410 $10,000.00 $10,000.00 $0.00 $0.00 $0.00
Background Screening - 04938 $1,500.00 $750.00 $750.00 $0.00 $0.00
Other - Equipment under $1,000 - 06403 $0.00 $0.00 $0.00 $0.00 $0.00
Other - (Please describe) $0.00 $0.00 $0.00 $0.00 $0.00

Travel Expenses
Local Mileage - 04021 $1,500.00 $1,500.00 $0.00 $0.00 $0.00
Parking & Tools - 04028 $0.00 $0.00 $0.00 $0.00 $0.00

Equipment Expenses
Rental & Leases  - Equipment - 04402 $37,694.00 $37,694.00 $0.00 $0.00 $0.00
Vehicle Fuel and Maintenance - 04216 $0.00 $0.00 $0.00 $0.00 $0.00
Vehicle Insurance -04502 $0.00 $0.00 $0.00 $0.00 $0.00
Other - (Service Point Database & CRM) $24,000.00 $14,000.00 $0.00 $10,000.00 $0.00

Direct Client Expenses - 08301
Client Rent $0.00 $0.00 $0.00 $0.00 $0.00
Client Utilities $0.00 $0.00 $0.00 $0.00 $0.00
Client Food $0.00 $0.00 $0.00 $0.00 $0.00
Client Medical $0.00 $0.00 $0.00 $0.00 $0.00
Client Educational $0.00 $0.00 $0.00 $0.00 $0.00
Client Personal $0.00 $0.00 $0.00 $0.00 $0.00
Client Other (Please describe) $0.00 $0.00 $0.00 $0.00 $0.00
Client Other (Please describe) $0.00 $0.00 $0.00 $0.00 $0.00

Total Operating Expenses $485,044.00 $278,894.00 $156,049.03 $20,000.00 $0.00
III. Operating Capital Outlay (OVER $1,000)

Machinery & Equipment  - 06402 $0.00 $0.00 $0.00 $0.00 $0.00
Computers & Software - 06427 $7,500.00 $0.00 $7,500.00 $0.00 $0.00

Other - (Please describe) $0.00 $0.00 $0.00 $0.00 $0.00
Total Capital Outlay $7,500.00 $0.00 $7,500.00 $0.00 $0.00

Direct Expenses Total $1,496,714.88 $696,690.88 $619,923.03 $150,000.00 $0.00
Percent of Budget 100.0% 46.5% 41.4% 10.0% 0.0%

FY 21/22 City of Jacksonville Grant Proposal - Program Budget Detail

City of Jacksonville Fiscal Year: October 1, 2021 to September 30, 2022
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Agape Community Health Center, Inc. 

FY 2021-2022 City Direct Appropriation Term Sheet 

Grant Recipient: Agape Community Health Center, Inc., a Florida not for profit corporation (“Recipient”) 

Program Name: Integrated and Accessible Primary & Behavioral Health Care Services (“the Program”) 

City Funding Request: $160,000.00  

Contract/Grant Term: October 1, 2021– September 30, 2022  

Any substantial change to this FY 2021-2022 City Grant Proposal Term Sheet (the “Term Sheet”) or the 
approved Program budget will require City Council approval. 

PROGRAM OVERVIEW: Agape’s integrated and accessible primary and behavioral health care services 
program, (hereafter, the Program), serves Duval County residents. The Program is offered in six zip codes (32204, 
32208, 32216, 32218, 32244, & 32277), where the patient population is demographically diverse and has 
undiagnosed and uncontrolled hypertension and diabetes. The Program’s goals and objectives are health 
promotion and prevention of strokes and heart attacks. This work is a priority because a higher percentage of 
Duval County residents (10.7%) compared to Florida residents (9.4%) have been told they are pre-diabetic.1 
Moreover, of Florida’s 67 counties, Duval ranks #45 in health outcomes.2 Therefore, the Program will assist 
county residents by (1) providing services to income eligible patients without regard to the ability to pay, (2) 
providing universal screening, standardized assessments, case management, brief psychotherapy, social services 
linkages, joint care planning, frequent healthcare team plan of care consultations, patient health outcomes 
monitoring, and point of service/care health education, (3) providing coordinated, co-located, and integrated 
behavioral health and primary care services using a single, electronic health record plan of care. In FY 2021-
2022, the City’s direct appropriation funding will be paid to the State.  

PROGRAM SCOPE OF WORK AND DELIVERABLES: Adults refer to the Program’s growing census. In 
FY 21/22 the objectives will be to increase the proportion of adults (IPOA) who achieve hypertension control or 
blood glucose control, and of adults who are overweight/obese, provide a diagnosis of pre-diabetes, if indicated. 
The Program’s activities will include scheduling/rescheduling appointments, organizing patient flows, 
completing comprehensive assessments, (biomedical, social, emotional, and behavioral health histories), using 
team-based care, developing tailored treatment plans, documenting care in an electronic health record, engaging 
patients in treatment involvement, and doing post-treatment follow-ups. Deliverables include reduce waiting time 
after check-in, identification of disease risk and protective factors, creating measurable and quantifiable care plans 
objectives, and development and display of key Program performance indicators. The timeline for these 
deliverables will be from the point of service encounter to six months after receipt of funding. 

PROGRAM COSTS/PAYMENT TERMS: The cost to operate the Program for the Low-Income Pool (LIP) 
appears in Table 1 below. The City’s intergovernmental transfer will go to the State. All other funding sources 
and additional City of Jacksonville funding appear below.  

1 County Health Profile (flhealthcharts.com) 
2 Florida | County Health Rankings & Roadmaps 
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Agape Community Health Center, Inc. 

FY 2021-2022 City Direct Appropriation Term Sheet 

Table 1: Other Funding Sources Applied for or Contributed to Agape’s Primary Care Services Program 

FUNDING 
TYPE 

COJ 
FUNDING 

MATCH 
DESCRIPTION 

AHCA 
STATE 

TOTAL 
FUNDING 

LIP $119,869 Initial Local Intergovernmental 
Transfer 

$154,758.00 $274,627.00 

CITY $40,131 City Contribution $0 $40,131.00 
Sub-Total Impact 

HRSA $0 Local services partnership $0 $2,172,828.00 
TOTAL $160,000 $154,758.00 $2,487,586.00 
• $119,869 will be used as our Intergovernmental Transfer (IGT) for FQHC LIP funding from AHCA,

and we will receive an additional $154,758. These combined funds will be used for Emergency Room
Diversion and Preventative Care.

• $40,131 will be used for Labs and Diagnostic Testing.

PROGRAM IMPACT & REPORTING: The Program’s targets, goals, and objectives (TGOs) are hypertension 
control (HC), blood glucose control, and a diagnosis of pre-diabetes, if indicated, for persons overweight or obese. 
To impact population health outcomes, Agape will do the following: 1) outreach, 2) use health informatics, 3) 
coordinate, co-locate, and integrate medical and behavioral health services, 4) monitor program metrics, and 5) 
evaluate Program implementation. Quantitative data will measure the objectives. For example, “[Hypertension] 
control (HC) is Systolic Blood Pressure less than 140 mmHg and Diastolic Blood Pressure less than 90 mmHg 
because of treatment, lifestyle modification, and pharmacologic therapy.3 Agape will track the percentage of pre-
treatment hypertensives who achieved HC. The approach described here consists of defining metrics, using a 
pretreatment baseline or reference point, taking at least two empirical post treatment measurements, and 
computing improvement, (temporal change). The Program’s achievements during the year immediately preceding 
this funding request were reduction in Emergency Room visits for inappropriate or non-emergent care and timely 
and appropriate use of health care services to ameliorate disease, and to improve or maintain function. The 
anticipated number of Duval County residents the Program will service is 750. The projected Program impact on 
those residents will be: 

o Fewer sick days,
o More time for quality family interactions, productivity, and leisure,
o Less time and fewer dollars for unmanaged chronic disease states, and
o Proactive control of poor health habits that culminate in advanced and debilitating disease processes.

ADDITIONAL GRANT REQUIREMENTS AND CONDITIONS: Recipient’s expenditure of City funds for 
the Program and the provision of services shall be subject to Chapter 118, Parts 1 – 5 of the Jacksonville 
Ordinance Code, and the terms and conditions of any contract entered between the City and Recipient.  Recipient 
shall use the City funds for the Program in accordance with the City Council approved Term Sheet and Program 
budget.  The City’s Grant Administrator may amend this Term Sheet and the approved Program budget consistent 
with the Program’s needs, provided that any substantial change to this Term Sheet or the approved Program 
budget will require City Council approval.  

3 doi 10.1161/CIRCOUTCOMES.111.963439  
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I.M. Sulzbacher Center for the Homeless, Inc. - Homeless Continuum of Care (Urban Rest Stop) 

FY 2021-2022 City Grant Proposal Term Sheet 

Grant Recipient: 

Program Name: 

I.M. Sulzbacher Center for the Homeless, Inc. ("Recipient") 

Homeless Continuum of Care (Urban Rest Stop) (the "Program") 

City Funding Request: $270,000.00 

Contract/Grant Term: October I, 2021- September 30, 2022 

Any substantial change to this FY 2021-2022 City Grant Proposal Term Sheet (the "Term Sheet'') or the attached 
Program budget will require City Council approval. 

PROGRAM OVERVIEW: 

The Urban Rest Stop is a collaboration between Sulzbacher, the Mental Health Resource Center (MHRC) Link and 
Quest program, and the City of Jacksonville. This 6,000 square feet space located on the Sulzbacher main campus includes 
a large 15 stall shower and 10 stall bathroom as well as laundry facilities, a large outdoor deck, a large multi-purpose room 
and a large area perfect for Link/Quest's 15 person staff. This co-location has enabled street homeless clients who are not 
currently staying at a shelter and /or do not have access to resources during the day an ability not only to be entered into the 
entire provider system but to be immediately linked to the largest provider of shelter and services in Jacksonville. This gives 
them access to showers, bathrooms, laundry, a place to receive mail and a safe space to sit/read and wait for appointments­
which is not currently available to them during the day (other than the Library). This also eliminates transportation as a 
barrier to care for clients and facilitate the delivery of services. Clients are assessed, referred, and linked to services and are 
also able to get meals and medical care. This funding request is for programmatic expenses for FY 2021 -2022. 

PROGRAM SCOPE OF WORK AND DELIVERABLES: 

Through a partnership with the City of Jacksonville and Mental Health Resource Center, the local CoC single point 
of coordinated entry is the Urban Rest Stop. The Urban Rest Stop is run by Mental Health Resource Center and is located 
on the Sulzbacher main campus. The Urban Rest Stop is designed to assist individuals who are homeless with finding and 
obtaining housing and mental health services. This program provides a range of services that includes case management, 
employment referrals, housing referrals, substance abuse referrals, and entitlement application assistance to individuals who 
are homeless or at risk of becoming homeless, as well as the range of health care services available at the Sulzbacher clinic. 

The Urban Rest Stop serves as the single point of entry into the Homeless Continuum of Care programs (all 
homeless providers) in Jacksonville. As such, it conducts intakes and assessments on clients, evaluates their needs, and then 
provides referrals to the provider agency best able to address those needs. This co-location has enabled street homeless 
clients who are not currently staying at a shelter and /or do not have access to resources during the day an ability not only 
to be entered into the entire provider system but to be immediately linked to the largest provider of shelter and services in 
Jacksonville. This gives them access to showers, bathrooms, laundry, a place to receive mail and a safe space to sit/read and 
wait for appointments-which is not currently available to them during the day (other than the Library). This also eliminates 
transportation as a barrier to care for clients and facilitate the delivery of services. Clients are assessed, referred, and linked 
to services and are also able to get meals and medical care. 

This innovative collaboration directly addresses not only the goal of Mayor Lenny Curry's Task Force on 
Homelessness "to increase entry points into services using existing capacity" but also the new goal in the Jacksonville City 
Council's 3 year plan "to increase services during the day for the local street homeless population" by co-locating the agency 
that intakes all clients into the homeless service system with the largest and most comprehensive provider of services for 
this population. 
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I.M. Sulzbacher Center for the Homeless, Inc. - Homeless Continuum of Care (Urban Rest Stop) 

FY 2021-2022 City Grant Proposal Term Sheet 

PROGRAM COSTS/PAYMENT TERMS: See the attached FY 2021-2022 Budget Form. 

The Homeless Continuum of Care Project, the Urban Rest Stop (URS) toward which these funds are to be used includes: 

• 

• 
• 

• 

• 

Weekend hours - Total cost of 3 staff persons x $18/hr. x 24 hours each/week x 52 weeks= $67,392.00. Of this, 
COJ to fund 2 staff persons x $18/hr. x 16 hours each/week x 52 weeks = $29,952.00 
Maintenance staff - 2 hours/day x $11.00/hour x 365 day = $8,030.00 
Urban Rest Stop Program Director, to provide oversight and direction to the program, figured at annual 
salary of $65,000.00 
Benefits for weekend staff and Urban Rest Stop Program Director, figured at 28% of salary= $37,070.00. Of this, 
COJ to fund $26,586.00 
Utility Costs - 8,000 SF x $.1911/month/SF x 12 months, to include all pavilion, booth, and library space,= 
$18,346.00 

• Maintenance/Janitorial Supplies, figured at $250/year. 
• Program Supplies - Total cost of detergent, soap, shampoo, towels, cleaning supplies and paper products, figured 

at $25,000/year. Of this, COJ to fund $18,146.00 
• JSO Officer (weekdays) - Total cost of $99,450.00 for a JSO officer on site rotation during the day ($45/hour x 

40 hours/week x 52 weeks, plus scheduler fee of $225 every two weeks). Of this, COJ to fund $75,214.00 
• JSO Officer ( weekends) -Total cost of $56,160.00 for a JSO officer on site rotation during the day ($45/hour x 

24 hours/week x 52 weeks). Of this, COJ to fund $28,476.00 

The City is authorized to reimburse the Recipient on receipt of evidence that, by way of example and not exclusion, a 
JSO security officer was paid for services at facility during daytime hours, utilities, maintenance, food detailed above were 
purchased and this resulted in a person received emergency shelter, a person was rehoused, meals were provided, education 
and training were provided, health care was provided. In addition, a narrative report will be submitted with each 
reimbursement request concerning the numbers of homeless persons assisted and outcomes during the period for which 
reimbursement is sought demonstrating success of the program in meeting its objectives. 

PROGRAM IMPACT & REPORTING: 
A narrative report will be submitted with each reimbursement request concerning the numbers of homeless persons 
assisted and outcomes during the period for which reimbursement is sought demonstrating success of the program in 
meeting its objectives. 

In the last year, the Urban Rest Stop has extended hours to be open 7 days per week, including 12 hours per day on Saturdays 
and Sundays. The storage facility opened in February of 2021. We have 120 lockers for people experiencing street 
homelessness to utilize, free of charge, to store their belongings. 1,732 persons were screened with the VI-SPDAT tool, 
140 referred to housing, 427 mental health screenings were performed, I 1,835 showers were provided, and I , I 82 client 
laundry loads were done. The number of meals served to the community (meaning non-residents of Sulzbacher) has risen 
from an average of 20,000 meals per month at the beginning of2020 to 27,000 meals per month. 

ADDITIONAL GRANT REQUIREMENTS AND CONDITIONS: 
Recipient's expenditure of City funds for the Program and the provision of services shall be subject to Chapter 118, Parts 
I - 5 of the Jacksonville Ordinance Code, and the terms and conditions of any contract entered into between the City and 
Recipient. Recipient shall use the City funds for the Program in accordance with the City Council approved Term Sheet 
and Program budget. The City's Grant Administrator may amend this Term Sheet or the approved Program budget 
consistent with the Program's needs, provided that any substantial change to this Term Sheet or the approved Program 
budget will require City Council approval. 
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FY 2022 PSG.' City Grant - Program Budget Detail 
LwlAgoncy: 
LM. SulzNc:Mr c.n .. , for the HomeleN1 Inc. 
Program-: 

Cat-iN and UM hem■ 
I. E ComminM'lion 

Personnel .. 01201 met Job TiUe or Positional 
t Weekend Stall 13 stafloorsonsl 
2 Maintenance s1ar1 
3 Urban Reat Sloo PIVVlnlffl rnrec1or 
4 A.ddiltOf\ill) hol,Q. for iweekend staH and JSO 

Fri-- Bffleflta 

Prior Y­
PrgFunding 
FY201•2020 

$67,392.00 
$8,030.00 

$0.00 
$0,00 
$0.00 
S0.00 
$0.00 
$0.00 
$0.00 
$0.00 

I 

Agency FlocaJ Yw: 
July 1 June 30 

CwrantYur 
PrgBud~I 

FY 202G-2021 

$67.392.00 
$8,030.00 

$65,000.00 
$60,000.00 

S0.00 
$0.00 
$0.00 
$0.00 
$0.00 
$0.00 

., 00 

Talal Eat. Coot _.,,_ 
FY 2021-JOn 

$673112.00 
""-090.00 

00 
S!i0000.00 

11 

I0.00 
moo 

Ill.OD 
$0.00 
S0.00 

PawollTaxH•FICA &Modlax• 02101 $5.155.00 $10,122.00 $10122.00 
Heallh Insurance • 0230<1 $9,266.00 $18,210.00 KtlUUl.00 Re~-,. 02201 s1.21J.oo 52.383.oo a - .oo 
Dental • 02301 --....,..,,,so;.,,·;.,,oo;;- so.oo so.oo 
Lite ln1urance -02303 $1,719.00 $3,376.00 °" "I.OD 

=,erseo.n';";:~~~1 ---:4"""7'7;:;.,,:,,. :::::: :~~ 
1-,,;001e~c,•-=,Be"'ne;=1,1a~-~ IP71eue'="~~'='=· ~•'~-----------,= 50

:a;•
00:---=.ia$0:a'.'a:00a--i---:::::s:msj.oo .....,.T___ 11• •- llff=- S3T ,.,. 

Talal - ""' '227-- '227 
II. •--tina Ex­
Oce•-_.,. EXINt .... 

Ronl , Occu -04408 .... ,. 
Ulililies • 04301 
Maintenanc., and Reoairs • 04603 
losurance p..,...... ..... & Ger,eral Ltabilitv • 04502 
Other - Janilorial Sunna&ll 

~$ IH-05101 

~er1isina-Oil801 
Publications· 05216 
5,.11 Tn,iruna. 0$-401 
Directors & otficefs Insurance 0450\ 
Profnaklf\al Fees & San,icn (nol auditl 03410 
67 
Olher - Enui nl under $1.000 - 06403 
Olhlr , rPlffse deocribel 

Tr...iEx 
t.oc.l Miluae • 04021 

Eftl..lli.-1Ex-

$0.00 
SU.00 

$18,346.00 
50.00 
$0.00 

$250,00 

50.00 
$0,00 
$0,00 
$0.00 
$0,00 
$0,00 
$0.00 
$0.00 
$0,00 
$0.00 

$0.00 
$0.00 

$0,00 
SU.00 

$18,346.00 
$0.00 
$0.00 

5250.00 

$0.00 
$0.00 
$0.00 
$0.00 
$0.00 
$0.00 
$0.00 
$0.00 
$0.00 
$0,00 

$0,00 
$45,000.00 

Renl1I & LffSff - Eauinrnan1 • 04402 Ren1a1 ,of WastlefSIO,_,.. 
Vehtc~ Fuel and Mainlenance-04216 

$ 19,140.00 
$0.00 
$0.00 Vehic~ lnsu,ance -04502 

OIiier • IPleaee describe\ 
Di,_ Client E•--• 08301 

a ien1Rent 
Oienl Utihties 

ien reak'lasts 

.._ ~i ~ 1ve 

h ~":iii~·'" 
sma 

"Nher - un - 1 or11eer wee 
, \.JlllCBr TWffK■ 

L r - un - IICllll'Y or c ten • 

Ill. -Una Ca ~•I OUtlav /OVER $1,0001 
Machioel"lt & Et1u· n1 . 06402 
r '.IVnnl •••rs & SoUwa,e 06427 
Olher • IPIHse desctibel 

ual llocllllecl. 02/11/2020 

.. 

$0.00 
$0,00 $0.00 

$0.00 S0.00 

::::1ss!t[:.2001:so:~:::lt :::~ssi1~.200~sof:~::lt 
-_::::::~so~~·ooi :::~SSo;~·ooo3~.!oo~ S0.06 $6.00 

S0.06 So.00 
_::::l$5o~~.0oo:~~-oo~ --....,.,;;sa.,.,,°" .. 

1rC111JUC S,• _ -~$2~$~,000=~•()0=. ---'$25=,000=·c=-OOc.. 

S00.450.0o 
$56.186.(i) 

SO.DO 

$0.00 
$0.00 
so.oo 
11.00 

Sw,4So.Oo 
SSG.160.00 
$65,000.00 
--oo 

,, -
$0.00 
$0.00 
S0.00 
... 00 

All PSG -li•i.d muol be inch- in the narraU.. eectlon ol h budgoc. 

so.oo 

s1•---l'll'l 
S0.00 
111.00 

~.oo 

I0.00 
so.oo 
so.oo 
I0.00 
$0.00 
m.oo 
$0.00 
$0.00 
SO.OD 

$0.00 
.00 

$11140.00 
S0.00 

so.oo 
SO.OD 

S0.00 

l0.00 

BUDGET 

Agonc:y 
Provldod 
Funding 

$37.440.00 
$0.00 
$0.00 
$0,00 
$0.00 
$0.00 
$0.00 
$0.00 
$0.00 
$0.00 

'37-'"" 

$2,860.00 
$5,152.00 

$674.00 
$0,00 
$0.00 

$955.00 
$468.00 
5375.00 

~ 

$0.00 
So.00 
$0,00 
$0.00 
$0.00 
$0,00 

$0,00 
$0.00 
$0.00 
$0.00 
$0.00 
S0.00 
$0.00 
$0.00 
$0.00 
$0.00 

$0.00 
$0,00 

$19,140.00 
$0.00 
$0.00 
$0,00 

$0,00 
$0.00 

$31.200.0o 
So.00 
So.do 
S0.00 
So.00 

$6,854.00 

$24,236.00 
$2/,684.i)b 

11m.11uo 

$0.00 
$0.00 
$0,00 

~.,. 
24,7'1, 

AIIO!ho< 
Program 
n ... .,.... 

$0.00 
$0.00 
$0.00 
$0.00 
S0.00 
$0.00 
$0.00 
$0.00 
$0.00 
$0.00 
SO.GO 

50.00 
50.00 
50.00 
$0.00 
$0,00 

----i:o.oo 
50.00 
$0.00 
Ill.OD 
$0.00 

$0.00 w.m 
$0.00 
$0.00 
$0,00 
50.00 

$0,00 
$0,00 
$0.00 
$0.00 
$0,00 
$0.00 
$0.00 
$0,00 
$0.00 
$0.00 

$0.00 
$0.00 

S0.00 
50.00 
S0.00 
S0.00 

$0.00 
$0.00 
50.r:RJ 
RUii 
So.Oo 
So.DO 
RURJ 
So.Oo 

SUJJIJ 
su.m ..... 
50.00 
$0.00 
$0.00 --0-

S2US2.00 
!!,030.00 

ses,000.00 
$0.00 
S0.00 
$0.00 
$0.00 
$0.00 
$0.00 
S0.00 

11 

S,,2'52.00 
$13.0!58.00 
s1,700.oo 

S0.00 
SZ,421.00 
$1,117.00 

$1Ml,00 

T ,,- 1...1:a:1 

$0.00 
ID.llD 

$18,346.00 
S0.00 
$0,00 

$HO.OO 

$0.00 
S0.00 
$0.00 
so.oo 
S0.00 
$0.00 
$0.00 
S0.00 
$0.00 
$0.00 

$0.00 
S0.00 

S0.00 
$0.CIO 
S0.00 
$0.00 

S0.00 
SO.GO 
SU.Ill 
Ai.lRI 
IZl.tll!li 
SD.UIJ 
SD.~ s,1in:1.m ;;~~= 

Sl40 

SO.GO 
$0.00 
$0.00 

► ---- UA'llo 

Fwndina Partnef• 

...,..._, 
011w Funding 

$0.00 
$0.00 
$0,00 
$0.00 
$0.00 - - - ~ 
$000 _ __ $:2;!!!1. 

$0.00 
S0.00 
$0.00 

$0,00 
$0.00 
$0.00 
$0.00 
$0,00 
50.00 
50.00 
50.00 -80.00 

$0.00 
SD.m 
50.00 
$0.00 
$0,00 
$0,00 

$0.00 
$0,00 
$0.00 
$0.00 
$0,00 
$0,00 
$0.00 
S0.0Q 
$0.00 
$0.00 

$0.00 
$0.00 

$0.00 
$0.00 
$0.00 
$0,00 

$0.00 
$0,00 
!M.utS 
So.Oo 
So.tltl 
So.tRl 
SC.00 
So.UD 

RS.ms 
Sl:UlU -50.00 
$0.00 
$0.00 -0-

_......, .. __ 
$0.00 
S0.00 

$50,000.00 
$0,00 
$0.00 
$0.00 
S0.00 
$0.00 
$0.00 ---$0.00 
$0,00 
$0,00 
S0.00 
S0.00 
$0.(11) 
$0,00 
$0,00 
$0.00 

--.oo 

$0,00 

$0,00 
$0,00 
$0.00 
$0,00 

$0,00 
$0.00 
$0,00 
$0.00 
$0.00 
$0.00 
$0.00 
$0,00 
50.00 
50.00 

$0.00 
$45,000.00 

$0.00 
$0.00 
$0,00 
$0,00 

$0.00 
$0.00 

SO.do 
S0.00 

$65,000.00 
1180....,""" 

$0,00 
$0,00 
$0.00 ..... 

~ 02/11/2020 

Exhibit 9 
Page 3 of 3



Goodwill Industries of North Florida, Inc. A-STEP program 

FY 2021-2022 City Grant Proposal Term Sheet 

Grant Recipient: Goodwill Industries of North Florida, Inc. ("Recipient") 

Program Name: A-STEP (Academic Support Through the Employment Process) (the "Program") 

City Funding Request: $225,000.00 

Contract/Grant Tenn: October I, 2021- September 30, 2022 

Any substantial change to this FY 2021-2022 City Grant Proposal Term Sheet (the "Tenn Sheet") or the attached 
Program budget will require City Council approval. 

PROGRAM OVERVIEW: "Access without Support is not opportunity" - Dr. Vincent Tinto. This is the core philosophy 
of the A-STEP program. A-STEP is a highly effective and cost-efficient workforce preparation program that takes the 
most disadvantaged adults past entry-level employment to a sustainable career. Unique to workforce development 
programs, A-STEP is an evolution of lessons learned though Goodwill's 80 year history in workforce development and 
experience operating five GoodCareers free walk-in full service career centers. The program represents Goodwill's 
commitment to assist people to not just get jobs, but to get better jobs. A-STEP' s demographics target adults 18 years and 
up. (The typical post-secondary engagement programing cut off is 24 years of age). The majority of candidates are the 
working poor including single parents living below national poverty guidelines, as well as returning citizens looking to 
rebuild their lives. 

A-STEP offers in-depth evaluation of skills, interest and resources needed for enrollment in post-secondary education. 
Once enrolled the candidates are provided with intensive case-management and support through the completion of a first 
certificate or degree related to realistic opportunities for employment. This is accomplished through a pragmatic design 
ensuring the integration of important resources. These services and resources include: 
• Find immediate employment, if needed 
• Enrollment in GED classes, if needed 
• Career assessment & readiness skills, computer skills, resume soft skills and interview techniques 
• Northwest A-STEP Candidates will receive one-on-one financial counseling through Goodwill's designation as a 

Financial Opportunity Center (FOC) through HUD 
• College program enrollment 
• Secure wrap-around services if needed for candidate success (Including external dollars from scholarship programs or 

donor support) 
• Gap funding ($2,000 for needs not typically supported: childcare, transportation, tuition or books) 
• Placement in employment and tracking success for 3 years 

PROGRAM SCOPE OF WORK AND DELIVERABLES: Goodwill is partnering with Operation New Hope to enroll 
returning citizens in a Commercial Vehicle Driving program at FSCJ. Graduates will be hired by Goodwill Transportation 
or partner agency and will receive on-the-job training and will build work history. 
• Goodwill is partnering with Sulzbacher Village to enroll students in a Medical Assistant program to begin August 30, 

2021. Students will train at Sulzbacher's Pediatric Health Center. Graduates will be offered employment by 
Sulzbacher or a major healthcare provider. 

• A-STEP is partnering with the Literacy Alliance of Northeast Florida, Inc. to provide Digital Literacy Classes and 
T ABE tutoring for students who wish to improve their skills before starting a certification or degree program. 

PROGRAM COSTS/PAYMENT TERMS: Goodwill is asking for $225,000 in budget year 2021-2022 to continue 
dedicated services in Jacksonville's northwest quadrant (zip codes 32205, 32208, 32209, 32218, 32219 & 32354). An A­
STEP College Navigator is embedded in the Emmett Reed Center, 1093 W Sixth Street. Funds allow A-STEP to 
transform lives of candidates living in the region. Funding includes $75,627.00 to cover a full-time College Navigator 
salary, including taxes and benefits, as well as 20% of program management; $125,000.00 in "gap funding" (an average 
of $2,000 per candidate), Gap funding includes needs not typically supported such as childcare, transportation, GED 

Page 1 of2 

Exhibit 10 
Page 1 of 3



Goodwill Industries of North Florida, Inc. A-STEP program 

FY 2021-2022 City Grant Proposal Term Sheet 

classes; as well as vocational workshops; $1,000.00 for supplies and $23,373.00 for financial coaching through 
Goodwill's FOC. Our intended outcome is to serve 65 residents in the priority zip codes in budget year 2021-2022. 
PROGRAM IMPACT & REPORTING: The 2020-2021 funding began on October I, 2020. A-STEP has one College 
Navigator solely dedicated to supporting candidates in Jacksonville's northwest quadrant. These candidates also receive 
support from a Financial Coach and the extended A-STEP Team. 
• During the first three quarters, city dollars have been invested in 44 candidates for student support to earn a first 

certification or degree. 
• During the first three quarters, A-STEP has engaged with 87 adults in the northwest quadrant interested in a 

workforce certification or degree program. 
• Current statistics: 6 students graduated as Certified Nursing Assistants, 3 more are expected to graduate in Q4 
• A-STEP has referred IO adults to GED classes 
• 35 candidates are receiving personalized financial coaching 
• In Quarter 3, student enrollment has almost tripled as compared to Quarter I and Quarter 2 combined. College 

campuses are re-opening after COVID-19. Some classes are transitioning from on line to in person and class sizes are 
slowly expanding while still following CDC safety protocols. Most A-STEP candidates tend to be more successful 
when learning in a traditional classroom environment. 

The A-STEP team meets bi-weekly to discuss candidate leads and eligibility, current caseload and candidate progress, 
new partnerships and certification offerings; financial coaching progress and workshops. Program progress and metrics is 
reported to the city quarterly. Goals of the program for 2021-2022 are: 65 candidates enroll to pursue a first degree or 
industry certification; 80% of the enrolled candidates to successfully graduate; 90% to obtain employment; 80% to 
participate in financial coaching workshops; Typical earnings increase by 45% after success program completion and 
employment. 

Goodwill generates increased awareness for A-STEP through word of mouth referrals from current A-STEP candidates. 
In addition, Goodwill promotes the A-STEP program through in-store marketing, printed collateral and public service 
announcements aired on local television stations. A-STEP College Navigators are visiting other northwest area 
organizations to deliver A-STEP marketing materials and develop relationships. In 2021-2022 A-STEP will pursue new 
partnerships with local organizations to provide industry certifications. 

A-STEP is modeled after Take Stock In Children (TSIC), a state-wide mentoring and scholarship program. 
In 2018, the state of Florida engaged the Luminary Evaluation Group to conduct an independent evaluation in which Take 
Stock in Children's model was assessed in the context of current research in the areas of youth mentoring, college 
readiness, college success and completion. (Reference: Take Stock in Children Formative Evaluation Results 2017-2018, 
Luminary Evaluation Group, January) 

The TSIC model is the basis for Goodwill's A-STEP program. The foundation for both programs is built from the ability 
to meet each individual where they are at, determine their unique barriers and create a pathway forward towards 
successful education. A-STEP provides motivated adults mentoring and intensive case management through the A-STEP 
College Navigators. College Navigators provide assistance with college advising, program enrollment, financial aid, 
employment, childcare and other life issues. This one-on-one assistance allows candidates a place to turn for assistance 
with obstacles and challenges that may otherwise derail their academic success. 

ADDITIONAL GRANT REQUIREMENTS AND CONDITIONS: Recipient's expenditure of City funds for the 
Program and the provision of services shall be subject to Chapter 118, Parts I -5 of the Jacksonville Ordinance Code, and 
the terms and conditions of any contract entered into between the City and Recipient. Recipient shall use the City funds 
for the Program in accordance with the City Council approved Term Sheet and Program budget. The City's Grant 
Administrator may amend this Term Sheet and the approved Program budget consistent with the Program needs, provided 
that any substantial change to this Term Sheet or the Program budget will require City Council approval. 
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Grant Recipient: 

Program Name: 

First Coast Crime Stoppers, Inc. - First Coast Crime Stoppers 

FY 2021-2022 City Grant Proposal Term Sheet 

First Coast Crime Stoppers, Inc. ("Recipient") 

First Coast Crime Stoppers (the "Program") 

City Funding Request: $150,000.00 

Contract/Grant Term: October I, 2021- September 30, 2022 

Any substantial change to this FY 2021-2022 City Grant Proposal Term Sheet (the "Term Sheet") or the 
attached Program budget will require City Council approval. 

PROGRAM OVERVIEW: 

The Program has been primarily funded through additional fines imposed by the courts, but this funding no longer 
meets all our needs for operating effectively and paying rewards. The heart of our Program is providing 
individuals the ability to provide information about crime and criminals to law enforcement, while remaining 
totally anonymous. We offer rewards of up to $3,000 for information that leads to an arrest. 

Our funding has decreased over the past years, as fines imposed by the courts have not been collected. With the 
lasting effects of the pandemic this past year, collections have decreased significantly, and fundraisers have been 
difficult to hold. Therefore, our funds are not sufficient to cover the costs of operating the Program properly on 
an annual basis. 

We utilize many methods to advertise the Program, such as bus shelters and JTA bus wraps. We have cut back 
on advertising and promotional materials distributed at public events. We would like to be able to reinstate and 
add to our promotional program and operational needs during this year. 

PROGRAM SCOPE OF WORK AND DELIVERABLES: 

Criminal informants are offered rewards up to $3,000 for information that leads to an arrest. Rewards up to $5,000 
may be paid for some exceptional and heinous murder cases. 

We are striving to reach all parts of the Jacksonville community to bring awareness of the program and to assist 
law enforcement with the arrest of criminals. The community will be reached through promotional materials and 
advertising will be provided at numerous public events. Program marketing will be placed through public 
transportation, Tax Collector offices, billboards, mailings and news media. 

PROGRAM COSTS/PAYMENT TERMS: 

The Office of Grants and Compliance of the Department of Finance and Administration shall oversee the project 
described herein and the Program for advertising. The City will reimburse the Recipient for up to $150,000 of 
Program printing and advertising expenditures. Reimbursable expenditures include billboard, bus wraps and bus 
shed advertising. In addition, there will be advertising in Tax Collector offices, mailings, event programs and 
media. A narrative report will be submitted with each reimbursement request providing an overview of the 
Program activities and outcomes during the period for which reimbursement is sought. 
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First Coast Crime Stoppers, Inc. - First Coast Crime Stoppers 

FY 2021-2022 City Grant Proposal Term Sheet 

First Coast Crime Stoppers receives most of its funding from the State of Florida through court fines. We also 
receive funding from the Pre-Trial Intervention program through the State Attorney's Office and Jacksonville 
Sheriffs Office. Prior to the pandemic, we held two fund raisers per year to solicit private donations. 

PROGRAM IMPACT & REPORTING: 

First Coast Crime Stoppers, Inc. will be striving to reach the entire population of Duval County, approximately 
976,000, to promote awareness of the Program and the "tip" telephone number (text-a-tip, website, mobile 
application) to encourage citizens to provide tips to solve crimes in their community. We will be utilizing various 
forms of advertising (i.e., billboards, newspaper ads, movie theater ads, brochures, promotional items, bus sheds, 
etc.) to reach the greatest number of people. Goals and objectives will be measured through monitoring of the 
number of tips received and the number of crimes solved. We will provide monthly and quarterly reporting. 

In the previous year, we have paid for advertising on Motor Vehicle Network at five Duval County Tax Collector 
office locations, 25 Bus Shelters and 13 Billboard locations throughout Duval County. We have also paid for 
advertising on two buses and purchased five different types of promotional items (hand sanitizers, grocery bags, 
yard signs, static clings, pens). To date, the number of arrests and number of rewards paid have increased over 
the previous grant year. 

ADDITIONAL GRANT REQUIREMENTS AND CONDITIONS: 

Recipient's expenditure of City funds for the Program and the provision of services shall be subject to Chapter 
118, Parts 1 - 5 of the Jacksonville Ordinance Code, and the terms and conditions of any contract entered into 
between the City and Recipient. Recipient shall use the City funds for the Program in accordance with the City 
Council approved Term Sheet and Program budget. The City's Grant Administrator may amend this Term Sheet 
or the approved Program budget consistent with the Program's needs, provided that any substantial change to this 
Term Sheet or the approved Program budget will require City Council approval. 
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Cure Violence Jacksonville 
Suppliers and Scopes of Services 

FY 2021 - 2022 

Grant Recipient #1: Cure Violence Global, Inc. 

Service: Training and Technical Assistance 

Cure Violence has provided an array of Training and Technical Assistance (TTA) to over 100 
communities in over 1 O countries. The services are adapted to each unique community based on 
the needs and capacity of the local partners. The following is a proposed TT A plan to implement 
two (2) new replication sites in coordination with Jacksonville Mayor's Office. Cure Violence's 
ultimate goal is to provide quality TTA services to assist in ending the violence epidemic. 

Full Replication 
Cure Violence will provide comprehensive and intensive training, support and guidance throughout 
the pre-implementation, implementation, and evaluation stages. This includes pre-implementation 
assistance (staffing patterns, staff recruitment planning and hiring guidance), onsite trainings, e­
learning, peer learning, database management, conference participation, communications 
assistance, policy development and advocacy and overall project management. Cure Violence will 
provide its core training modules, as stipulated in the Schedule of Activities, which includes: 

Training 

• Violence Interruption and Reduction Training & Refresher Courses (VIRT) 
• Management Training: Interruption and Outreach 
• Database and Documentation 
• Research / Analysis Support 
• Conflict Mediation Techniques 

• Recruitment of Highest Risk Individuals 

• Engaging and Building Rapport with Highest Risk Individuals 
• Risk Reduction Strategic Planning 
• Utilization of data for strategic planning 

• Utilization of data to evaluate performance outcomes and opportunities to advance the 
program 
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Technical Assistance 
• Programmatic and data TT A 

• Data Reports 
• Site Visits 
• Ongoing support (monthly calls) 

Advanced Training 

• Leading with Equity 

• Spokesperson Training 

• Addressing Trauma 

• Building a Health System to Prevent Violence - Trauma Informed City 

Cost: This TTA package is valued at $150,000. 

***Travel, lodging, and administrative services are included in this cost.*** 

Term: October 1, 2021 through September 30, 2022 

·--------------------------------------------------------------------------------··---------------------·------------·------------

Grant Recipient #2: Family Foundations of Northeast Florida, Inc. 

Service: Mental Health and Financial Wellness Services 

Family Foundations proposes to provide mental health and financial wellness services to Cure 
Violence team members at the three proposed sites: Bridges to Cure, Noah's Ark, and the Potter's 
House. Our services are intended to assist team members with becoming emotionally and 
financially stable which will allow them to effectively perform their jobs. Through a combination of 
weekly team meetings, psycho-educational and financial education group sessions, individual 
counseling, and case management services, Family Foundations will provide team members with 
tools and skills to address barriers that have impacted their personal and professional relationships 
and also prevented them from achieving financial goals. 

PROGRAM SCOPE OF WORK AND DELIVERABLES: 
1. Group Sessions: Mandatory weekly group counseling sessions will be conducted at each Cure 
Violence site. These sessions provide opportunities for program staff to discuss a variety of topics, 
feelings, and emotions to help them learn how to manage the stress and anxiety experienced 
during their work in the community. Sessions focus on building interpersonal skills and teamwork 
and also provides participants with tools and techniques to address their emotions, manage 
conflict, and de-escalate tense situations. 

Group sessions also address management/supervisor and staff issues. Participants learn how to 
address concerns with management in a pro-active and constructive manner and learn how to 
resolve conflict with management and co-workers. 
Finally, group session address home/domestic issues as we have learned during the past year 
that these issues have impact on the participants' abilities to successfully fulfill their roles in the 
program. Participants learn how to balance work and home priorities and also how to 
separate/compartmentalize issues so as not to have negative impact on either. 
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2. Individual Sessions: Individual counseling sessions will be offered to all participants. 
Participation in these sessions will be voluntary and at the request of the participant. Participants 
may also be referred by Program Management to address work/disciplinary issues. Each 
participant who participates in individual counseling will receive the following: Intake Process 
Counseling Assessment, Treatment Plan/Plan Updates, and Counseling Interventions are a 
regular part of the process. 

3. Educational Workshops: Bi-monthly educational workshops are designed to provide a series 
of skills and decompression techniques to help team members deal with life events so that they 
can focus on the primary work that they do in the community. Workshops will be 
developed/facilitated to address topics/issues experienced by Cure Violence participants. Topics 
will also adhere to Cure Violence's national program model. Below is a partial list of sessions/topics 
that will be conducted. 

i. Race/ Culture: Identifies and focuses on cultural biases that impact the target communities 
where Cure Violence work is being performed. This session gives participants the ability to 
leverage the core values instilled in the Cure Violence model. 

ii. Boundary Issues: Focuses on why and how setting health boundaries in the 
workplace/community is important. Includes discussions of physical, mental, and emotional 
boundaries in relationships 

iii. Conflict Resolution: Team Members have learned conflict resolution techniques that they can 
use in their interactions with each other, management, and participants in their assigned zip codes. 
These techniques and methods are designed to ensure that the stress and anxiety that they face 
can be channeled towards a positive resolution of daily incidents. Virtual sessions have allowed 
Team Members to explore how to manage home and work scenarios in the community during 
COVID-19 restrictions. The shift in environment where Team Members spend a majority of their 
time with family members has raised additional tension that adds to the stress and conflict that 
they face on the streets. 

iv. Trauma-Informed Counseling: Family Foundations offers trauma-informed counseling that 
focuses on the psychological distress Team Members may face following exposure to a traumatic 
or stressful event. This counseling is centered on a fear-based reaction and helps Team Members 
externalize angry and aggressive symptoms. Both sites have learned how to recognize chronic 
trauma symptoms. Counseling sessions focus on the type of exposure to trauma they may face 
and how they occur across gender, race, ethnic communities, and socio-economic groups. 
Counseling also provides insight into the basics of how social impact of trauma manifests itself on 
communities and individuals. 

v. Mental Health First Aid USA Training: This course is designed to help Team Members 
recognize and respond to a person experiencing a mental health crisis. The first aid taught in this 
course allows Team Members to provide appropriate treatment and support until First Responders 
arrive. Team Members learn how to assess the risk, listen non-judgmentally, give reassurance and 
encourage self-help and other support strategies. Participants receive a certificate from MHFA 
USA at the conclusion of the course and also gains access to the MHFA website and resources. 

4. Case Management Services: Family Foundations will assist Team Members with accessing 
community resources to address personal/family needs. This may include accessing food, 
housing, or other benefits. 

Page 3 of 9 

Exhibit 12 
Page 3 of 9



5. Financial Education: The goal of the Financial Education/Coaching sessions is to help 
participants change their behavior with money. Family Foundations will conduct two 6-week 
sessions on basic financial skills and concepts to include topics such as: developing a sustainable 
budget, principals of savings, understanding crediVcredit scores, responsible use of crediVdebt, 
and homeownership. In addition, participants will complete Credit When Credit is Due, a self­
paced course about the responsible use of credit. At the completion of the course, participants can 
add a note to their credit file and potentially receive a boost in their credit score. 

6. Financial Coaching/Counseling: Participants will receive individual coaching/counseling to 
assist them in reaching specific financial goals. Each participant will receive a minimum of 4 
counseling sessions. Participants will develop a budget and savings plan and a work plan will be 
developed to assist them in reaching their goals. Participants with more complex financial 
goals/issues will receive financial coaching services which are designed to assist the client over a 
longer period of time. 

Team Members interested in home ownership will be able to participate in Family Foundations' 
Homebuyer's Club. The Club works with participants to prepare and qualify for buying a home. 

PROGRAM COSTS/PAYMENT TERMS: 
• 1 - Full-time Master's level or Licensed Mental Health Counselor's time - The counselor will be 
responsible for conducting group educational sessions, crisis intervention/de-briefing sessions, 
and case management services. The counselor will also provide individual counseling services for 
Cure Violence team members requesting services. 
• 1 - Full-time Financial Coach/Counselor - The coach/counselor will conduct group educational 
sessions to provide basic tools on money management. The coach/counselor will also provide 
initial individual financial assessments for all staff and conduct individual sessions for Cure 
Violence team members requesting services. 
• 1 - PT Case Manager - The case manager will work with Cure Violence team members to 
coordinate access to resources for food, housing, emergency assistance, etc. The case manager 
will also support the counselors in conducting workshops and coordinating counseling sessions. 
• Finance & Administration Manager - An allocation of the manager's time will be included to 
support grant administration, billing, and reporting. 

PROGRAM IMPACT & REPORTING: 

i. Proposed objectives for the program 

Mental Health and Life Skills 
• 95% of staff will participate in weekly group sessions at each site 
• 95% of staff will participate in bi-monthly educational workshops 
• 75% of participants will indicate increased knowledge of de-escalation skills 
• 100% of participants will complete Mental Health First Aid Training 
• 40% of will participate in individual counseling sessions o 100% of individual counseling 
participants will receive a comprehensive assessment and evaluation 

Financial Wellness and Education 
• 60% of participants will complete the 6-week financial education series 
• 90% of staff will participate in individual counseling sessions 
•100% of participants who begin individual counseling will receive the following: 
D credit report w/credit score 
o assistance with developing a budget 
D individual work plan that addresses goals and specific steps to achieve them 
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(all participants may receive items above regardless of their on-going participation in individual 
counseling) 

• 30% of participants who begin individual counseling will request assistance with housing 
counseling/education or debt management 

ii. During the current fiscal year, Family Foundations has achieved the following through the end 
of June: 
a. conducted 8 financial education sessions 
b. provided individual financial coaching/counseling to 24 individuals 
c. provided 220 individual mental health counseling sessions to 15 individuals 
d. conducted 18 psychoeducational sessions 
e. conducted 80 weekly sessions at Bridges to Cure and Noah's Ark 

iii. Family Foundations' role in the Cure Violence program does not have a direct impact on 
residents; our role is to provide support to the staff of the programs which allows them the 
emotional and financial stability needed to effectively perform their jobs. The impact on residents 
is therefore measured by the reduction in violence achieved by the direct services performed by 
the Cure Violence team members. The ultimate goal is to create safer communities throughout 
Jacksonville, and specifically in the communities in which Cure Violence operates. 

Term: October 1, 2021 through September 30, 2022 

Cost: The program cost is $192,995. Family Foundations is requesting $180,000 from the City of 
Jacksonville. The remaining funds will be provided through agency funding and an allocation of 
funding from a small private grant. 

Additional Grant Terms and Conditions: Each of the Recipient's expenditure of City funds for 
the Program and the provision of services shall be subject to Chapter 118, Parts 1, 2, 4, and 5 of 
the Jacksonville Ordinance Code, and the terms and conditions of any contract entered into 
between the City and each Recipient. The Recipients shall use the City funds for the Program in 
accordance with the City Council approved Term Sheet and Program budget. The City's Grant 
Administrator may amend this Term Sheet or the approved Program budget consistent with the 
Program's needs, provided that any substantial change to this Term Sheet or the approved 
Program budget will require City Council approval. 
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Grant Recipients 3, 4 and 5: 
Grant Recipient 3: The Potter's House Community Development Empowering Center 
Grant Recipient 4: Bridges to the Cure, LLC 
Grant Recipient 5: Reintegration Solutions, Inc. d/b/a Noah's Ark Project 

Service: Execution and operation of the Cure Violence Public Health Model 

Scope of Services 
Cure Violence Public Health Model 

This Scope of Work Statement outlines services to be provided by The Potter's House Community 
Development Empowering Center (TPHCDEC), Bridges to the Cure, LLC (BTTC) and 
Reintegration Solutions (d/b/a Noah's Ark Project) to stop (if possible) or reduce the shootings and 
killings occurring in northwest, eastside and westside Jacksonville neighborhoods. 

The Potter's House Community Development Empowering Center (TPHCDEC), Bridges to the 
Cure, LLC (BTTC) and Reintegration Solutions (d/b/a Noah's Ark Project) assert that the 
elimination of violence is part or all of its written mission statement and to that end agrees to 
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implement the Cure Violence public health model and all its components with fidelity. The three 
components to the model are as follows: 

• Interruption of violent conflicts 

• Changing behaviors of high risk individuals 

• Changing community norms 

The provider deliverables within the components of the model include: 

1. Interruption of Violent Conflicts 
Trained staff from the community know as violence interrupters prevent shootings and 
killings by detecting and interrupting potentially lethal conflicts in the community and 
mediating them to a peaceful end. 

• Respond to violent incidents to prevent retaliations 
• Mediate ongoing conflicts 
• Follow up to maintain peace 

2. Changing Behaviors of High-risk Individuals 
Outreach workers identify people at the highest risk for violence and work side by side with 
them to reach and maintain a non-violent path to conflict resolution. 

• Challenge thinking on use of violence 
• Provide support at critical times 
• Connect with job opportunities and social services 

3. Changing Community Norms 
Violence Interrupters and outreach workers engage community leaders, residents, 
business owners, faith leaders, social service providers, and those at highest risk to reject 
the idea of violence as an acceptable behavior to resolve conflict in their neighborhood. 

• Respond to every shooting 
• Organize community activities 
• Spread positive norms 

Food Disclaimer: 
Backup documentation must be provided for all food expenditures. Expenditures for food will not 
exceed 5% of the total amount. 

Term: October 1, 2021 through September 30, 2022 

Cost: $2,400,000 
$800,000 - The Potter's House Community Development Empowering Center 
$800,000 - Bridges to the Cure, LLC 
$800,000 - Reintegration Solutions, Inc. d/b/a Noah's Ark Project 

Additional Grant Terms and Conditions: Each of the three Recipients' expenditure of City 
funds for the Program and the provision of services shall be subject to Chapter 118, Parts 1, 2, 4, 
and 5 of the Jacksonville Ordinance Code, and the terms and conditions of any contract entered 
into between the City and Recipient. Recipient shall use the City funds for the Program in 
accordance with the City Council approved Term Sheet and Program budget. The City's Grant 
Administrator may amend this Term Sheet or the approved Program budget consistent with the 
Program's needs, provided that any substantial change to this Term Sheet or the approved 
Program budget will require City Council approval. 
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The Potter's House Community Development Empowering Center - FY2022 Budget 
I. Employee Compensation 

Personnel Annual 

Subtotal Employee Compensation $ 485,000.00 

Subtotal Taxes and Benefits $ 126,500.00 
Total Employee Compensation $ 611,500.00 

II. Operating Expenses 

Occupancy Expenses $ 46,000.00 
Office Expenses $ 63,500.00 
Equipment $ 25,000.00 

Travel Expenses $ 10,000.00 

Direct Client Expenses $ 35,000.00 
Total Operating Expenses $ 179,500.00 
Total Cap ital Outlay $ 9,000.00 

Expenses Total $ 800,000.00 

Bridges to the Cure, LLC- FY2022 Budget 
I. Employee Compensation 

Personnel Annual 
Subtotal Employee Compensation $ 528,500.00 
Subtotal Taxes and Benefits $ 126,000.00 
Total Employee Compensation $ 654,500.00 

II. Operating Expenses 

Occupancy Expenses s 60,100.00 
Office Expenses $ 43,000.00 
Equipment $ 2,000.00 
Travel Expenses $ 6,400.00 
Direct Client Expenses s 29,000.00 
Total Operating Expenses $ 140,500.00 

Total Capital Outlay $ 5,000.00 

Expenses Total $ 800,000.00 
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Reintegration Solutions of Jacksonville, Inc. d/b/a Noah's Ark Project - FY2022 Budget 
I. Employee Compensation 

Personnel Annual 
Subtotal Employee Compensation $ 510,000.00 
Subtotal Taxes and Benefits s 135,000.00 
Total Employee Compensation s 645,000.00 

II. Operating Expenses 

Occupancy Expenses $ 51,000.00 
Office Expenses s 38,500.00 
Equipment s 10,000.00 
Travel Expenses $ 19,400.00 
Direct Client Expenses $ 32,100.00 
Total Operating Expenses $ 151,000.00 
Total Capital Outlay s 4,000.00 

Expenses Total $ mo,000.00 
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Grant Recipient: 

Program Name: 

LISC Jacksonville - Small Business Equity Fund for Jacksonville 

FY 2021-2022 City Grant Proposal Term Sheet 

LISC Jacksonville ("Recipient" or "LISC") 

Small Business Equity Fund for Jacksonville (the "Program" or the "Fund") 

City Funding Request: $1,000,000.00 

Contract/Grant Term: October 1, 2021- September 30, 2022 

Any substantial change to this FY 2021-2022 City Grant Proposal Term Sheet (the "Term Sheet") or the 
attached Program budget will require City Council approval. 

PROGRAM OVERVIEW: 

Capital is critical to small business growth and success, but many businesses located in or primarily serving low 
income or underserved neighborhoods don't have access to capital because their communities have been 
historically locked out of economic opportunity. Consequently, these businesses do not grow, fail in higher 
numbers, and if they survive at all they produce lower profits, hire fewer employees, and are less able to fuel 
wealth creation. The Small Business Equity Fund for Jacksonville will bridge this capital gap by creating an 
equity investment fund to empower the growth of small businesses from low income or underserved 
neighborhoods and, ultimately, build a sustainable investment model with the potential to seed wealth building in 
these communities. 

Debt capital makes up the bulk of capital for small businesses, but small businesses from low income or 
underserved neighborhoods have more difficulty obtaining it than other businesses. Gaps also exist in access to 
equity capital. 

With access to debt and equity limited, entrepreneurs frequently rely on their personal wealth or that of their 
networks - so-called "friends and family" capital. This may come from savings, home equity, credit card advances 
or other disposable assets. But Jacksonville's stark wealth gaps make this source of capital elusive for many 
entrepreneurs. These gaps compound the ability of small businesses to access "friends and family" capital. 

The Program will provide access to growth capital for small businesses from historically low income or 
underserved neighborhoods to unlock their potential to grow, scale, create jobs and fuel wealth creation. LISC 
will invest in these businesses by providing them with grants in the form of patient capital, which act as substantial 
equity-like investments, but without the cost and loss of control that equity often requires. LISC plans to invest 
up to $50,000 in at least 20 small businesses from historically low income or underserved neighborhoods. 

This Program will: 
• Build wealth for small business owners from historically low income or underserved neighborhoods; 
• Create and retain sustainable jobs in small businesses; 
• Measure results and document impact to quantify success in promoting inclusive growth; and 
• Establish the investment thesis for a larger follow-on fund for these types of businesses. 

PROGRAM SCOPE OF WORK AND DELIVERABLES: 

All small businesses that are located in or serve historically low income or underserved neighborhoods which 
businesses have 2 or more employees and a continuous operational history of more than 2 year-; in Duval County 
will be eligible for these grants. The USC local office will open an application process for these husinesse!', and 
make grant awards based on the application submitted, supplemented by additional due diligence. 
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LISC Jacksonville-Small Business Equity Fund for Jacksonville 

FY 2021-2022 City Grant Proposal Term Sheet 

a. "Small business' ' is defined as a business which has less than $2,000,000 in annual revenues. 

b. Investment Criteria - Businesses will be asked to submit a business/growth plan that outlines their 
plans for expansion and job creation in their communities. Busine,ses with realistic and promising 
ideas for investment will be favored in the selection. In addition to evaluating the busines!-.· s growth 
plan, USC will consider the following: 

i. Business Size - The Fund will target businesses with $100.000 -$2.000.000 in initial revenue. 

11. Business Stability-The Fund will review the business· s P&L, bank statements. hulance sheets. 
and tax filings to determine the ability of the business to lake on the investment: 

111. Business Longevity - The Fund will prioritize businesses that are pillars in their communitie.,. 
Businesses must he at least 2 years old, however priority will he gi ven to busines;ses that have 
been operating for at least 5 years. 

1v. Background Searches - USC will run background searche~. including CLEAR. on any 
candidate business . 

v. Employees-The Fund will prioritize busine ·ses with at least 2 employees and bus ine~s plans 
showing a clear path to hiring more employees post investment 

vi. Community Impact - The Fund will prioritize bus ine"ises in sector..; promoting po\itive 
economic growth und opportunity (i .e., a manufacturing business would receive a higher 
ranking than a liquor store) 

c. Monitor investment performance - USC will provide quarterly updates regarding the status of the 
funded businesses. 

d. Conduct local check-ins with business owners - Bi-monthly. 

e. Provide d irect technical assistance to small businesses - USC will provide recipient businesses with 
technical assistance to ensure payment schedules are made and to monitor businesses for signs of 
trouble. In certain instances USC will refer recipient businesses out to specific professionab. such a..; 
accountants. attorneys, etc. for additional assistance if the recipient business is unable to meet the 
contract requirements in a timel y manner. 

PROGRAM COSTS/PAYMENT TERMS: 

In addition to any additional documentation or information required to be submitted pursuant to any contract 
between the City and LISC, LISC will submit invoices for reimbursement of its costs to administer the Program 
and for each grant awarded in accordance with the Program, along with the justification for the award and 
quarterly reports. The Program Budget is attached. 
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LISC Jacksonville- Small Business Equity Fund for Jacksonville 

FY 2021-2022 City Grant Proposal Term Sheet 

PROGRAM IMPACT & REPORTING: 

LISC will monitor the businesses which receive the grant and report the following collective outcomes of the 
Program: 

• Number and names of organizations supported; 
o Number and names of small businesses located in or serving historically low income or 

underserved neighborhoods and investment amounts; 
• Geographic distribution of Program investments; 
• Number of jobs created by small business recipients; 
• Incremental revenues generated by small business recipients; 
• Any follow-up investments in small business recipients from other funding sources; 
• Pace of grant drawdown by each small business recipient; 
• Breakdown of investments vs. administrative/other support by organization; and 
• Recipient investment/entrepreneur profile(s) 
• Provide up to $50,000 grants to at least 20 small businesses 

ADDITIONAL GRANT REQUIREMENTS AND CONDITIONS: 
Recipient's and Sub-Recipients' expenditure of City funds for the Program and the provision of services shall be 
subject to Chapter 118, Parts I - 5 of the Jacksonville Ordinance Code, and the terms and conditions of any 
contract entered into between the City and Recipient. Recipient and Sub-Recipients' shall use the City funds for 
the Program in accordance with the City Council approved Term Sheet and Program budget. The City's Grant 
Administrator may amend this Term Sheet or the approved Program budget consistent with the Program's needs, 
provided that any substantial change to this Term Sheet or the approved Program budget will require City Council 
approval. 
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FY 2022 PSG/ City Grant - Program Budget Detail 
Luci Apncy: 
USC Jacuonvllle 
Programtt.M: ·.t.gency F1Scal Year: 
Imped ln....-nl Fund January • December 

BUDGET 
Funding Partne,a 

Prior Year Current Year Totall:at.eo.t Agency All Other ctty of Pltvlllil 
PrgFundlng PrgSudget ofl'rogr9ffl Provided Program ~ -State• Foundation 

C■.....,,in and Line Items FY 2019-2020 FY 2020-2021 FY 2021-2022 Fundl!!!i Re.,.nuea ,~- OtherFwllllna Funcllng 
,. em- Comnenaation I Personnel • 01201 (Ust Job T'dle Of Posllian•l I 

1 txeculive D~ec10r ~.iici lii.oo -~ $0,00 $0.00 $20,155.35 $0,00 $13,436.90 
2 Proaram Off~• for Economic Develoomenl $0.00 $0.00 -----; 750.00 $0.00 $0,00 $41,556.85 $0.00 $5,193.15 
3 Lendo,o Qllieer $0.00 $0,00 ou,815.26 $0.00 $0.00 $36,102.46 $0.00 $4,512.81 
4 Finanee Director $0.00 $0.00 ~~.1w.oo $0.00 $0.00 $10,881.00 $0.00 $24,219.00 
5 Admo,IS\rative AssiSlanl $0.00 $0.00 10,342.12 $0.00 $0.00 $0.00 $0.00 $10.342.12 
6 $0.00 $0.00 .00 $0.00 $0.00 so.oo $0.00 $0.00 
7 $0.00 $0.00 .00 $0.00 $0.00 $0.00 $0.00 $0.00 
8 $0.00 $0.00 .00 $0.00 $0.00 $0.00 $0.00 $0.00 
9 $0.00 $0.00 .oo $0.00 $0.00 SO.DO $0.00 $0.00 
10 $0.00 $0.00 ,.oo $0,00 $0.00 $0.00 $0.00 S0.00 
11 $0.00 $0.00 .oo $0.00 $0.00 $0.00 $0.00 $0.00 
12 $0.00 $0.00 .00 $0.00 $0.00 $0.00 $0.00 $0.00 
13 $0.00 $0.00 .oo $0.00 $0.00 $0.00 $0.00 $0.00 
14 $0.00 $0.00 .00 $0.00 $0.00 $0.00 $0.00 $0.00 
15 $0.00 $0.00 .00 $0.00 $0.00 $0.00 $0.00 $0.00 
16 $0.00 $0.00 .oo $0.00 $0.00 $0.00 $0.00 $0.00 
17 $0.00 $0.00 .00 $0.00 $0,00 $0.00 $0.00 $0.00 
18 $0.00 $0.00 1,1111 $0.00 S0.00 S0.00 $0.00 $0.00 
19 $0.00 $0.00 .00 $0.00 $0.00 so.oo $0.00 $0.00 
20 $0.00 $0.00 .oo $0.00 $0.00 $0.00 $0.00 $0.00 
21 S0.00 $0.00 .00 $0.00 $0.00 $0.00 $0.00 $0.00 
22 $0.00 S0.00 .oo $0.00 $0.00 so.oo $0.00 $0.00 
23 $0.00 $0.00 .00 $0.00 $0.00 $0.00 $0.00 $0.00 
24 $0.00 $0.00 .oo $0.00 $0.00 $0.00 $0.00 $0.00 
25 $0.00 $0.00 .00 $0.00 $0.00 $0.00 $0.00 $0.00 
26 $0.00 $0.00 l .00 $0.00 $0.00 $0.00 $0.00 $0.00 
27 $0.00 $0.00 ,,., $0.00 $0.00 $0.00 $0.00 $0.00 
28 $0.00 $0.00 .00 $0.00 $0.00 $0.00 $0.00 $0.00 
29 $0.00 $0.00 .oo $0.00 $0.00 $0.00 $0.00 $0.00 
30 $0.00 $0.00 o.00 $0.00 $0.00 $0.00 $0.00 $0.00 -- "'""' - ... .DD a,~ .14 au.DO llU.1111 

., .... __ 
au.oo _,_703.tlll 

Frl- Benefits 
Pa.roll Taxes - FICA & Med Tax - 02101 $0.00 $0.00 $12,729.57 $0.00 $0.00 $8,315.22 $0.00 $4,414.35 
Health Insurance - 02304 $0.00 S0.00 ,..,.,182.31 $0.00 $0.00 $27,554.35 $0.00 $14,627.96 
Retiremenl • 02201 $0.00 $0.00 ~,319.98 $0.00 $0.00 $5,434.78 $0.00 $2,885.20 
Denlal-02301 $0.00 $0.00 .00 $0.00 $0.00 $0.00 $0.00 $0.00 
Life Insurance • 02303 $0.00 S0.00 .00 $0.00 $0.00 $0.00 $0.00 $0.00 
Workersc~Uon • 02401 $0.00 $0.00 - .00 $0.00 $0.00 $0.00 $0.00 $0.00 
Unamo10W11ent Taxes - 02501 $0.00 $0.00 .00 $0.00 $0.00 $0.00 $0.00 $0.00 
Olher Benefits • (Please deseribeJ $0.00 $0.00 

~ 
.oo $0.00 S0.00 $0.00 $0.00 $0.00 -T--Benalb r -- ...... 1.N ........ ID.00 s.11,v-"" I0.1111 s:11.JIIZT.a1 ·-~ I so.oo ' SIUIII 1.50 111.00 I0.00 $150 000.00 • SD.DD .. , • ..&31.50 

u. ·--Ex~ ... 
Occ1.111ancv ~M• 

Rent - Occupancv --04408 $0.00 $0.00 513300.00 $0.00 $0.00 $0.00 $0.00 $13,300.00 
.............. e • u.1a so.m S0.00 -. _..., Sll.00 SO.DO SU.IRI Sil.DO :!i.4,-.-.,., . .>.: 

utilities. 04301 $0.00 $0.00 .oo $0.00 $0.00 S0.00 $0.00 $0.00 
Maintenance and R~irs • 04603 $0.00 $0.00 .00 $0.00 $0.00 $0.00 $0.00 $0.00 
Insurance Proo,mv & General Liabilitv - 04502 $0.00 $0.00 .00 $0.00 $0.00 $0.00 $0.00 $0.00 
Olher - !Please describe] $0.00 S0.00 .00 $0.00 $0.00 $0.00 $0.00 $0.00 

Olf1Ct1Ex-
Office and Otller Suoolies · 05101 $0.00 $0.00 0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
POS1a!18 · 04101 $0.00 $0.00 .oo $0.00 $0.00 $0.00 $0.00 S0.00 
Prin"'• and Advenisinll • 04601 $0.00 $0.00 $0.00 $0.00 $0.00 S0..00 $0.00 
Publiealions · 05216 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 50.00 
Sto.ff TIUlin!I • 05401 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
Directors & Officers• insurance - 04501 $0.00 $0.00 $0.00 $0.00 so.oo so.oo $0.00 
Professional Fees & Services (not aud~J - 034 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 w.oo 
l!ackaround scree<1lna • 04938 $0.00 $0.00 .00 $0.00 $0.00 $0.00 $0,00 S0.00 
,.,,e, - Eau...._,1 under $1,000 • 06403 $0.00 $0.00 . .00 $0.00 $0.00 $0.00 $0.00 $0.00 
'.'lth•r • (Please deacribe $0.00 $0.00 ,.oo 10.oo $0.00 $0.00 ""·"" TraYetE.a.u.nN■ 

Local Mifeaoe . 04021 $0.00 $0.00 I0.1111 $0.00 $0.00 $0.00 $0,00 $0.00 
Parkslo & Tools • 04028 16.oo $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

EQU1D1119111 Ex---• 
Rental & Leases • Eau"""-'t • 04402 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
veniele Fyet ano Maintenance - 04216 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
Velliele Insurance -04502 $0.00 S0.00 llV.W $0.00 S0.00 $0.00 $0.00 $0.00 
vu..,,. 1Please clescribel $0.00 $0.00 111.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Direct Client E•neMH • 08301 
Client Rent $0.00 $0.00 .i.oo $0.00 S0.00 $0.00 $0.00 $0.00 
Cllenl Utilities $0.00 $0.00 o.w $0.00 $0.00 so.oo $0.00 $0.00 ~-.. -~ SC.DO SO.DO SC.Ill! so.oo sa:uu Sil.DO :w.w 

SO.DO $11.00 ··- SC.DU SO.DO su.ua SC.DO :w.w 
.cuuca a sc.oo SU.CO 

., __ 
SC.OU Sil.DO SD.OD SD.DD ...,_.,., 

n ... e Stl.00 Sil.Ill! .,_.,., Sil.OU SO.DO sa.uu SC.DO ""·"" Recoverable Grants $0.00 S0.00 $950,000.00 $0.00 $0.00 $850,000.00 $0.00 $100,000.00 
r .. ~ase oesc SO.Ill! SC.Ill! --~ SO.DO SC.DO SU.DU SO.Oil 50.W ·--~ -- :fU.AIO . -- -- • -- 1117,= 

Ill. , ~ .. -c.~1 Outl■v !OVER $1,000} 
Maclllne,v & EquiDment - 06402 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $000 $0.00 
Cnmt1<•1tr$ & Software - 06427 S0.00 $0.00 Sll.1111 $0.00 $0.00 S0.00 $0.00 $0.00 

11ner • ,r--se describeJ S0.00 Sll.1111 $0.00 $0.00 $0.00 $0.00 S0.00 ·--~ ' ....... -· ........ ID.ID ........ ........ ID.1111 ID.1111 _r_,_ 
I 

_ ,, .. - ,... ,.,~..13 ' 
__ , - al • - .... --- - . 100= o.o,i, O.O'llo ..,._,,.,._ o.o,r. ..... 

LHl Modified. 02/11/20l0 
All PSG Item• IISled must be inclucllld in Ille narrative section ol lhe budget. 
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Volunteers in Medicine, Jacksonville - Expansion of Hours for VIM's West Jax Clinic 

FY 2021-2022 City Grant Proposal Term Sheet 

Grant Recipient: 

Program Name: 

Volunteers in Medicine Jacksonville ("Recipient" or "VIM") 

Expansion of Hours for VIM's West Jax Clinic (the "Program") 

City Funding Request: $144,065.00 

Contract/Grant Term: October 1, 2021- September 30, 2022 

Any substantial change to this FY 2021-2022 City Grant Proposal Term Sheet (the "Term Sheet") or the 
attached Program budget will require City Council approval. 

PROGRAM OVERVIEW: 

Volunteers in Medicine (VIM) is a full-service clinic that has provided free primary and specialty services to low­
income and uninsured individuals since 2003. Our mission is to advance the physical, mental, and emotional well­
being of the working uninsured to improve quality of life for all. 

The WestJax Clinic opened in June 2020 in the middle of the pandemic. It provides primary care and has been a 
life saver to the uninsured in the community. It is located in the 32210-zip code area, which was recently listed 
as a priority area by Blue Zones, a global movement that has improved health and well-being for communities. 

Knowing that we are better working together, our WestJax Clinic is a collaboration with Inspire to Rise (ITR). 
Inspire to Rise has a mission to inspire and empower children, families and individuals to rise, overcome, and 
shine through their most challenging moments in life to become their best self. 

Our funding request will cover programmatic expenses such as the salary of our Medical Director and Medical 
Assistant, monthly rent, cleaning of the facility. medical supplies, and lifesaving medications. 

PROGRAM SCOPE OF WORK AND DELIVERABLES: 

• 100 women will receive follow-up gynecological services, based on screening/test results. 
• 90% of patients will have body mass index and blood pressure monitored. 
• 50% of patients will have medication prescribed and dispensed to them. 
• 75 diabetic patients will have at least two AlC tests ordered and reviewed with a VIM medical professional. 
• 100% of patients diagnosed with diabetes and/or hypertension will be counseled in chronic disease 

management as well as offered nutritional counseling and weight management classes. 
• 100% of patients will be evaluated with a PHQ-2 assessment tool to determine if they require mental health 

services (those who do will be referred to on-site provider). 

PROGRAM COSTS/PAYMENT TERMS: 

Salaries/Wages 
Medical Assistant (provides clinical support to physicians and nurses part time Tuesdays, Thursdays and 
Saturdays; maintains medical supply inventory; directs volunteer staff) - $18,720.00 

WestJax Medical Director (provides patient care and oversight part time Tuesdays, Thursdays and Saturdays. 
Ensures medical compliance; addresses labs and imaging results) - $78,624.00 
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Volunteers in Medicine, Jacksonville - Expansion of Hours for VIM's West Jax Clinic 

FY 2021-2022 City Grant Proposal Term Sheet 

Occupancy Expenses 

Rent (monthly rate from ITR to cover utilities, rent and general site maintenance) -

Cleaning Cost (to have the clinic medical grade cleaned each night) -

Office Expenses 

Office and Other Supplies (such as paper, pens, envelopes, staples, etc.) -

Printing and advertising Materials to promote the clinic to the community -

Direct Client Expenses 

Client medicine (cost of non-narcotic medications for WestJax clients) -

Client Medical Supplies (cost of necessary medical supplies) -

Total Request -

PROGRAM IMPACT & REPORTING: 

$18,000.00 

$3,600.00 

$5,666.00 

$3,000.00 

$9,455.00 

$7,000.00 

$144,065.00 

Our goal is to expand our hours to serve an additional 500 patients in 2021 -2022. Our outcome measures, listed 
above, reflect generally accepted recommendations for clinical practice. We know that access to basic 
preventative healthcare services can be the difference between life and death. Proper management of chronic 
conditions, rooted in support and accountability, prevents numerous negative consequences. 

There are many people in the vicinity of the WestJax Clinic that we will impact through expanding its operation. 
Among the employed, 17.2% are uninsured. One out of every 20 workers 16 years or older residing in the area 
does not have a vehicle available to them, severely limiting their flexibility. Of the households surrounding the 
West Jacksonville Clinic, 30.7% have an income of less than $20,000 a year, and 25.9% live below the poverty 
line. Of households with children 18 or under, more than half rely on a single mother. 

If we are to ensure that the people in the 32210-zip code area can be healthy, fully participating citizens, they 
must have a clinic available to them, operating at times when they are able to use it. 

ADDITIONAL GRANT REQUIREMENTS AND CONDITIONS: 

Recipient's expenditure of City funds for the Program and the provision of services shall be subject to Chapter 
118, Parts 1 - 5 of the Jacksonville Ordinance Code, and the terms and conditions of any contract entered into 
between the City and Recipient. Recipient shall use the City funds for the Program in accordance with the City 
Council approved Term Sheet and Program budget. The City's Grant Administrator may amend this Term Sheet 
or the approved Program budget consistent with the Program's needs, provided that any substantial change to this 
Term Sheet or the approved Program budget will require City Council approval. 
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LMilAponcy: 
FY 2022 PSG/ City Grant • Program Bude-t De._11 

VolunlMrl In -lclne, Jacuon.tlle 
AplntY ~ Yaor. 

Expenolon ol Ho<,,s ro, VIM'a WNI Jax Clinic OCt-1. 2021·Seplombor30. 2022 
BUDGET 

Fund.Ina Partners 

PriorYNr CUrNAtYMr T-EOI.Coot Ag-, All Olhor I c~~ -Prv Funding Prv Buclgot ~,_ Ptovided P,og..,,. -..in. F--& -,._._riM and Lino llorna FY2019-2020 FY 2020-2021 FY20Zl411:12 Fundl!!fl Ro-, ... ,,. ..... ..,_. Olllerfundlna , .. ..a-
I. ErlllMa- Corn.aanNtfon 

Personnel· 01201 11191 Job THle or PolHlonsl 
Modlcal Olrec:10< VIM Weot JI.IC $18.600.00 $31.320.00 S18,«M.OO $0.00 - $78,4124.00 M O,m W.00 
Medical Aaeiatanl $8.000.00 $3,1.000.00 $34.000.00 S0.00 so.oo t.1e,no.oo S0.00 $1$,2e0.00 
3 $0.00 $0.00 m.oo S0.00 $0.00 $0.00 $0.00 $0.00 
4 $0.00 S0.00 so.oo S0.00 $0.00 $0.00 $0.00 $0.00 
5 $0.00 $0.00 S0.00 S0.00 $0.00 $0,00 $0.00 S0.00 
6 S0.00 $0.00 S0.00 S0.00 S0.00 $0.00 ---so'.oo S0.00 
7 S0.00 $0.00 m.oo S0.00 S0.00 $0.00 so.oo S0.00 
8 $0.00 S0.00 SD.OIi so.oo S0.00 $0.00 S0.00 S0.00 
9 $0.00 $0.00 10.00 $0.00 so.oo S0.00 S0.00 SO.DO ,o S0.00 $0.00 SO.OIi S0.00 S0.00 S0.00 S0.00 SO.DO 
11 S0.00 $0.00 SO.OIi so.oo S0.00 S0.00 $0.00 SO.DO 
12 S0.00 S0.00 SD.00 SO.OIi $0.00 $0.00 S0.00 so oo 
13 SO.DO S0.00 10.00 S0.00 S0.00 $0.00 S0.00 S0.00 
14 S0.00 so.oo so.oo S0.00 S0.00 $0.00 $0.00 SO.DO 
15 $0.00 $0.00 m.oo so.oo SO.DO $0.00 so.oo SO.DO 
16 SO.DO S0.00 S0.00 S0.00 SO.DO S0.00 S0.00 so.oo 
17 SO.DO $0.00 .00 S0.00 SO.DO SO.OIi S0.00 S0.00 ,a $0.00 so.oo 00 S0.00 S0.00 $0.00 S0.00 SO.DO 
19 $0.00 $0.00 .00 $0.00 so oo $0.00 $0.00 $0.00 
20 SO.DO $0.00 .00 $0.00 S0.00 $0.00 $0.00 SO.DO 
21 SO.DO $0.00 .00 S0.00 SO.DO S0.00 SO.DO SO.DO 
22 S0.00 $0.00 $0.00 S0.00 SO.DO $0.00 $000 SO.DO 
23 S0.00 S0.00 S0.00 S0.00 SO.DO $0.00 S0.00 SO.DO 
24 S0.00 $0.00 $0.00 'lo.oo SO.DO S0.00 S0.00 $0.00 
25 $0.00 $000 .00 S0.00 SO.DO S0.00 $0.00 $0.00 
26 $0.00 S0.00 .00 $0.00 $0.00 S0.00 $000 S0.00 
27 $0.00 $0.00 .00 S0.00 S0.00 S0.00 $0.00 so.oo 
28 $0.00 $0.00 .00 $0.00 S0.00 so.oo S0.00 S0.00 
29 S0.00 $0.00 .00 S0.00 $000 $0.00 $000 $0.00 
30 $0.00 S0.00 $0.00 S0.00 S0.00 so.oo $0.00 S0.00 --- $11 I0.00 IV.00 W7 so.oo 11~--

Frin--1Hs 
.PaWl"lill Taxes· FICA & t.ted Tu· 02101 S0.00 S0.00 S0.00 S0.00 S0.00 so.oo $0.00 S0.00 
HNHh I,...,_. • 02304 S0.00 S0.00 so.oo S0.00 S0.00 $0.00 $0.00 $0.00 
R01iramenl • 02201 $0.00 $0.00 $0.00 $0.00 S0.00 $0.00 so.oo S0.00 
llenlal • 0i2301 S0.00 $0.00 m.oo S0.00 S0.00 $0,00 S0.00 so.oo 
Ue lneur.ance - 02303 S0.00 S0.00 m.oo SO.DO $0.00 I0.00 S0.00 $0.00 
worurs •~ion - 02◄01 $0.00 S0.00 so.co SO.DO SO.DO I0.00 S0.00 SO.DO 
u-mert Taxes 02501 S0.00 S0.00 S0.00 S0.00 $0.00 $0.00 S0.00 S0.00 
011>0t ll<>nelHs - <Pleue deecribel S0.00 S0.00 $0.00 S0.00 S0.00 $0.00 $0.00 S0.00 
_T ___ 

S0.00 - - I0.00 - - -~ - s,12 ...... .., - ...... 187 00 - $1115 -nllVI 

■-.04408 $15.000.00 $1.600.00 .018,000.00 so.oo $0.00 $18,000.00 $000 $0.00 
12.at'IC.OO $360.00 SlUJD RU:XJ sn.11:1 SD.IIJ 50.llll 

S0.00 $0.00 $0.00 S0.00 $0.00 $0.00 SO.DO $0.00 
1Ma'Ulir$ • 0C603 S0.00 S0.00 ao.00 S0.00 S0.00 $0.00 $000 $0.00 

•-& 6-al lial>ililY · 045112 SO.DO $0.00 S0.00 $0.00 $0.00 $0.00 SO.DO $0.00 
-'<sEMR $3,600.00 $0.00 m ,oo $0.00 S0.00 S0.00 $0.00 S0.00 

Other CloenlM S0.00 $4,500.00 14,600.00 so.oo S0.00 $3,100.00 $000 $900.00 om.. 
nffice and Other s 188- 05101 111.060.00 $6,766.00 M.788.00 io.oo SO.DO IU4G.OO $0.00 S1.100.00 
p.,., • 04101 $0.00 S0.00 so.oo $0.00 S0.00 $0.00 S0.00 S0.00 
Pfinunn -,)di Actierllainq - 0tl01 $3.000.00 $3.000.00 1:1.000.00 S0.00 SO.DO '3,000.00 so.oo S0.00 --ICaUOr\$-05,216 SO.DO SO.DO I0.00 $0.00 SO.DO $0.00 $0.00 $0.00 

Ill' $0.00 S0.00 m.oo $0.00 SO.DO S0.00 S0.00 S0.00 
- lnaurance - CM501 $0.00 SO.DO m.oo S0.00 $0.00 S0.00 S0.00 SO.DO 
5efvicoc ... - -03410 S0.00 SO.DO moo S0.00 S0.00 S0.00 SO.DO $0.00 

011• E .,. uncle<$ :'.:a . 06400 
S0.00 S0.00 I0.00 $0.00 S0.00 S0.00 $0.Q!)_ S0.00 

$1,000.00 $0.00 I0.00 S0.00 $0.00 I0.00 S0.00 S0.00 
01hor - Ploue- S0.00 $0.00 S0.00 S0.00 S0.00 S0.00 S0.00 SO.OD 

1 ravel ~ .. - ... 
ll'>t':M w1- • 04021 io.oo S0.00 :,o,00 S0.00 $0.00 $0.00 $0.00 so.oo 

o. Tools - 04028 SO.DO 'lo.oo 'lo.oo 'lo.oo $0.00 $0.00 S0.00 
Eaulnnwd EllNnN9 
~&LeuN _ .. ,..--en1 , o«02' $0.00 S0.00 m.oo so.oo S0.00 SO.OD $000 S0.00 
V~• and Mainlenence - 04216 S0.00 $0.00 S0.00 S0.00 so.oo io.oo so.oo 
V- 1--04 'lo.oo $0.00 m,oo S0.00 'lo.oo so.co $0.00 S0.00 
011ler , Modl<al onl S0.00 $0.00 M,,m $0.00 $0.00 SO.OIi iooo $0.00 

CIIIMI EX ... - 08301 
Oieri:Heri: ilo.oo $0.00 'lo.oo ili5.oo SO.OD $0.00 S0.00 
Oienl Ulllitias $0.00 $0.00 0.00 $0.00 $0.00 SO.OD S0.00 S0.00 

I SO.OD $0.00 SO.DO SC.CD SG.UD sc.m 
I SU.OU SO.OD StUJll StUJD su.aa sc.m 
I SU.CU S0.00 sa.oo so.co SU.UC SO.tu 
I ~- SO.DD SC.u:J SO.DD S:lUIJ su.aa SC.OU 
I ,no n,:;1ss.cu s,2,us.m SU.DD SO.DO 11,m.m SD.tu .,, 
I , .. Su.Ou $1.000.00 .. ,. S0.00 Sb.Ou 11,0du.lli $0.00 

~~ 
.-.i...1115.00 

__ ,.,. 
Mt, 1 - -121.w ... 00 

11, 
S0.00 $0.00 10.00 S0.00 $0.00 $0.00 so.oo $0.00 Machi onl • 06402 

• nnv'lll■ers & scnware • O&l27 SO.Oil S0.00 S0.00 $0.00 'lo.oo $0.00 io.oo so.oo 
Olt. - •--da:rbe) S0.00 so.oo so.co S0.00 'lo.oo $0.00 $0.00 S0.00 .. _~,- 111.00 ~m - ...... m.00 - u, nlJIO •1-1.00 -~ -m 11 -m 

__ .., 
-of- . . 1-- Cl,3 0.0% 17.1% 0.3 1• .. 
Laat llodlftad: 02/11fl020 
AH PSG bin& 11.a.d MUet N lncll.HMCI In tM narratl¥e NCtk,n .or thti budgM. 
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The Fire Watch Project, Inc- Veteran Suicide Prevention/Supportive Services to Fire Watch Council 

FY 2021-2022 City Grant Proposal Term Sheet 

Grant Recipient: The Fire Watch Project, Inc. ("Recipient") 

Program Name: Veteran Suicide Prevention/Supportive Services to Fire Watch Council (the "Program") 

City Funding Request: $100,000.00 

Contract/Grant Term: October 1, 2021 - September 30, 2022 

Any substantial change to this FY 2021-2022 City Grant Proposal Term Sheet (the "Term Sheet") or the 
attached Program budget will require City Council approval. 

PROGRAM OVERVIEW: The Fire Watch Project, Inc. is a non-profit entity formed in 2020 to provide supportive 
services and assistance to the Fire Watch Council. The Fire Watch Council was created in October 2019 by Baker 
County, Clay County, Nassau County, St. Johns County, and the City of Jacksonville (the "Counties") for the purpose of 
leading regional efforts for reducing veteran suicide rates in Northeast Florida. Over 6,000 military veterans have died by 
suicide each year since 2008 in the U.S., including more than 500 in Florida. The rate of veteran suicide is 1.5 times the 
rate of non-veteran suicide, and the highest rate, by an order of magnitude, is among veterans ages 18 to 34. Together, the 
Counties are home to over 1,500,000 residents and 150,000 U.S. military veterans. The Fire Watch Project's mission is 
directly aligned with that of the Fire Watch Council and its founding Counties to prevent veteran suicide. The main 
strategy employed by both entities is to reach the goal of ending veteran suicide through prevention. 

PROGRAM SCOPE OF WORK AND DELIVERABLES: Guided by the CDC's Suicide Prevention Logic 
Model, the Fire Watch Project has provided supportive services to the Fire Watch Council when it launched two 
categories of programs - Community Coordination and Community Outreach. 

Community Coordination. These programs focus on convening and coordinating stakeholders, including health care 
providers, veteran service organizations, businesses, and non-profits, to identify and close weaknesses in the resources and 
services available to our at-risk veterans. The Fire Watch Council's first Coordination initiative was hosting a Crisis 
Intercept Mapping workshop developed by the Substance Abuse and Mental Health Services Administration 
(SAMHSA). This workshop, which has been held in New York and a dozen other municipalities, helps communities 
strengthen the delivery of evidence-based veteran suicide prevention practices. This intercept mapping started with Baker 
County in 2021 and the Fire Watch Project will coordinate with the Fire Watch Council to work with each of the other 
Counties in 2022 and 2023. Another Coordination activity is the collection and analysis of veteran suicide Surveillance 
Data. The Fire Watch Council obtained location-specific data in its 5-county region and engaged local data analytics firm 
NLP Logix to analyze the data and build a predictive model. This output is due August 202 I and will help the Fire Watch 
Council to establish a baseline to measure the success of its programs and to identify high risk veteran groups to inform 
future targeted outreach programming and resource allocation. This is anticipated to be the first time a local region has 
obtained this level of detailed veteran suicide data. Finally, a third Coordination program is the Fire Watch Council's 
Micro Grants initiative to provide funding to other smaller veteran agencies. 

Community Outreach. These programs will focus on reaching out to the vulnerable veteran population, connecting 
veterans to each other, and directing them to available resources. The first Outreach program was launched in April 2020 -
a comprehensive digital guide to regional veteran resources. This Veterans Resources Guide is available at 
www.thefirewatch.org and is being maintained regularly. However, the cornerstone Outreach initiative - the key Veteran 
suicide prevention innovation - is the Fire Watch Council's Watch Stander program. It was launched in May 2020 and is 
an upstream, on-line and in-person, early intervention network of veterans and civilian volunteers trained to identify risk 
factors of veterans in crisis and to direct those veterans to the resources they require, including the Veteran Crisis Line, 
211 or those in the Veteran Resources Guide. 
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The Fire Watch Project, Inc- Veteran Suicide Prevention/Supportive Services to Fire Watch Council 

FY 2021-2022 City Grant Proposal Term Sheet 

PROGRAM COSTS/PAYMENT TERMS: The Fire Watch Council has an operating budget for FY22 (October I, 
2021 to September 30, 2022) of $670,500. Since inception, The Fire Watch Council has identified 6 major sources of 
income: 

I. The 5 Counties contributed a combined $107,500 in 2020 and $140,000 in 2021; 
2. K9s For Warriors contributes in-kind services worth $185,000 each year; 
3. The Community Foundation for Northeast Florida gave the Fire Watch Council $46,000 for the Watch 

Stander portal in the first year and $18,000 for veteran suicide data collection this year; 
4. CARES Act funding from COJ in the first year and Clay County this year; and 
5. A Florida Defense Support Task Force grant in the amount of $160,000 this year for programmatic 

expenses only. 

These sources of income helped The Fire Watch Council deliver a $350,000 budget in its first year, 2020. The Fire 
Watch Project and The Fire Watch Council are currently working toward a 2021 budget of $600,000 for FY 2021-
2022. The Fire Watch Council will be the recipient of a $200,000 state appropriation, which will help it to deliver, in 
total, the $686,000 program plan for FY 21-22. K9s For Warriors' in-kind support will only continue through 
December 2021. 

Regarding detailed County funding, the below shows the amounts contributed by each county in FY 2020 and FY 
2021, as well as anticipated funding for FY 2022. 

FY20 FY20 FY21 FY21 FY22 FY22 Number 

County 
City of Jacksonville 
Baker County 
Clay County 
Nassau County 
St Johns County 

Total 

Contributed Per Veteran Contributed Per Veteran Estimates Per Veteran 

$ 70,000 $ 0.77 $ 85,000 $ 0.93 100,000 $ 1.1 0 
$ 10,000 $ 3.70 $ 10,000 $ 3.70 10,000 $ 3.70 
$ 7,500 $ 0.23 $ 15,000 $ 0.45 20,000 $ 0.61 
$ 5,000 $ 0.45 $ 5,000 $ 0.45 10,000 $ 0.91 
$ 15,000 $ 0.62 $ 25,000 $ 1.03 30,000 $ 1.24 
$ 107,500 $ 0.66 $ 140,000 $ 0.86 170,000 $ 1.05 

Veterans 
91,186 

2,705 
32,985 
11,039 
24,272 

162,187 

PROGRAM IMPACT & REPORTING: The primary objective of The Fire Watch program plan is to reduce 
veteran suicide in the Counties by 25% over 3 years when compared against baseline veteran suicide data. In the interim, 
short term measurements recommended by the CDC Suicide Prevention Logic Model are applied, such as: 

• Number of Early Intervention Gatekeepers (2,000 Watch Standers by end of 2021); 
• Improvement in Knowledge Level of Gatekeepers (95% improvement, pre- vs. post-training); 
• Number of Vetted Community Resources (available to at-risk veterans,> 400); and, 
• Community Awareness (measured by web page visits, App users, social media posts). 

As a direct result of this funding, The Fire Watch Council and The Fire Watch Project will work in coordination to serve 
91,186 veterans and their families in Duval County. 

ADDITIONAL GRANT REQUIREMENTS AND CONDITIONS: 
Recipient's expenditure of City funds for the Program and the provision of services shall be subject to Chapter 118, Parts 
I - 5 of the Jacksonville Ordinance Code, and the terms and conditions of any contract entered into between the City and 
Recipient. Recipient shall use the City funds for the Program in accordance with the City Council approved Term Sheet 
and Program budget. The City's Grant Administrator may amend this Term Sheet or the approved Program budget 
consistent with the Program's needs, provided that any substantial change to this Term Sheet or the approved Program 
budget will require City Council approval. 
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FY 2022 PSG/ City Grant - Program Budget Detail 
Lead Apncx: TINt Fire Watch Project, Inc. 

Program Name: Veteran Suicide Prevention Agency Flscal Year: FY22 (October 1. 2021 lo Saplernllaf 00. ~ 

BUDGET 

I 
Funcllna Partners -

Pfior Year Current Vear ;,T-Eat.eo.t Agency All Other City of ,.,..,... 
Pfg Funding Prg Budget ofPivgr..-n Provided Program Jackeomtlla IFedenll/StateA 

..___.,, 
Cateaorles and Une Item• FY 2019-2020 FY 2020-2021 FV20Z1-2022 Fundi!!!l Revenues ICllv- Other Fllldl!II -I. Emn-N Comaenullon I I I Pertonnel -01201 111st Job Tlt1e or Positions} ,,. 

ProQram JDerator / Data Entrv $0.00 $0.00 -,,000.00 $0.00 $0.00 $11,765.00 S2e.2~.oo $0.00 
Execulive Director $0.00 $0.00 

~ 
.00 $0.00 $0.00 so.oo $130,000.00 $0.00 

Prooram Manall8r $0.00 so.oo !!l $0.00 S0.00 $0.00 S0.00 $65,000.00 
P=ram Evaluator $0.00 $0.00 .00 so.oo $0.00 $0.00 $0.00 $22,000.00 
5 $0.00 $0.00 .DO $0.00 so.oo so.oo $0.00 so.co 
6 $0.00 $0.00 .00 $0.00 $0.00 $0.00 $0.00 so.oo 
7 $0.00 $0.00 .00 $0.00 $0.00 $0.00 so.oo $0.00 
8 $0.00 $0.00 .00 SO.OD so.oo SO.DO $0.00 $0.00 
9 $0.00 SO.DO .00 $0.00 $0.00 $0.00 $0.00 $0.00 
10 $0.00 $0.00 .00 $0.00 $0.00 $0.00 $0.00 $0.00 --p- """" ' ,mnn • --· ,mnn ' $117111.00 -•-00 

Fri.- Beneflta 
Pallfflll Taxes - FICA & Med Tax· 02101 $0.00 $0.00 $13,000.00 SO.DO SO.OD $0.00 $8,000.00 $5,000.00 
Heallh insurance• 02304 $0.00 SO.OD ~ooo.w $0.00 $0.00 SO.DO $15,000.00 $8,000.00 
Retirement - 02201 $0.00 $0.00 S0.00 $0.00 $0.00 $0.00 SO.DO $0.00 
Dental • 02301 $0.00 $0.00 :RJ.IIJ $0.00 $0.00 $0.00 $0.00 $0.00 
Lile lnsuiance - 02303 $0.00 SO.OD 111.00 $0.00 $0.00 SO.DO $0.00 $0.00 
Workers ComnAnsation • 02401 $0.00 $0.00 IU.00 $0.C)O $0.00 $0,00 so.oo SO.OIi 
UnemolO\lfflenl Taxes· 02501 $0.00 $0.00 52,500.00 $0.00 $0.00 SO.OD $2,500.00 so.oo 
Olher Benefits• IPlease describe! $0.00 so.oo 

id= 
SO.OD $0.00 S0.00 $0.00 so.oo -·- I - au.GO ' - · S0.00 -- :11,-- ___.nn .-.~ 

TOia!~ I.- -·-· so.oo --·· !1111111 1 $11715.00 I 1113 ffl.00 I I IJlllO.OOOJIO 

IL o~una Exaenses 
0cCUDanCV EJl.,..._S 

Rent • ()(:cunanc11 -04408 $0.00 $0.00 $10,000.00 $0.00 $0.00 SO.OD $10.000.00 $0.00 
ne-- . .., sc.oo sc.oo ou.w SIJ.00 SIJ.00 SURI Sll.00 ;:,u.w 

Utilities • 04301 $0.00 SO.OD :0.00 $0.00 $0.00 $0.00 S0.00 $0.00 
Maintenance and Repairs • 04603 $0.00 $0.00 ;u.00 $0.00 $0.00 $0.00 S0.00 S0.00 
Insurance Prooenv & General Liabllitv • 04502 $0.00 SO.OD ........ $0.00 $0.00 $0.00 $0.00 $0.00 
Olher • !Please deSClibeJ $0.00 $0.00 :0.00 SO.OD $0.00 $0.00 S0.00 S0.00 

Olllce Expen"• 
Office and Olher Suoolles - 05101 SO.OD S0,00 z.000.00 $0.00 $0.00 SO.OD $5.000.00 $0.00 
Poslall<I -04101 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
Prlntina and Aovertisina - 04801 $0.00 $0.00 S10,000.00 S0.00 SO.OD $5,882.00 $4,118.00 $0.00 
Publications - 05216 so.oo so.oo - ;u,00 $0.00 $0.00 $0.00 SO.OD SO.OD 
:;iaff TralninQ - 05401 so.oo $0.00 o.oo SO.DO S0.00 $0.00 S0.00 $0.00 
Directors & Officers - 11\surance - 04501 $0.00 $0.00 nm $0.00 $0.00 $0.00 $0.00 $0.00 
Professional Fees & Servk:es (not audHl • 0341 o SO.OD $0.00 ....,,.4 'D,llll S0.00 $0.00 $0.00 $261.470.00 S0.00 
Oulreach Cos1s $0.00 S0.00 =ffl SO.OD SO.OD $17,647.00 $0.00 $0.00 
Oiaital end ~1 Media SO.OD $0.00 2.00 $0.00 S0.00 $29,412.00 S0.00 SO.DO 
Micro Grants $0.00 $0.00 .00 $0.00 SO.OD $26,471.00 SO.OD SO.OD 
Backaroond Seteenina - 04938 $0.00 S0.00 ..,_[l(J :w.uu $0.00 $0.00 S0.00 S0.00 
Olher • Equiamenl under $1,000 - 06403 so.oo S0.00 -.- ::iu.w $0.00 S0.00 $0.00 $0.00 $0.00 
Olher • (Please describe) Payrol and Accoun•~ Services SO.OD $0.00 510 ..... oo so.oo $0.00 $5,882.00 $4,118.00 $0.00 

Travel Exoensea 
Local Miteaae • 04021 $0.00 $0.00 ~ ::iu.w $0.00 so.co $0.00 so.oo S0.00 
Panung & Tools - 04028 $0.00 SO.OD 50,000.00 :w.oo $0.00 $2,941.00 $2,059.00 S0.00 

Eau1...-n1Ex.....,se• 
Rental & Leases • Equlament • 04402 $0.00 $0.00 SO.Oil $0.00 $0.00 w.oo :MJ.00 $0.00 
Velllcle Fuel end Maintenance - 04216 $0.00 $0.00 ' SO.Oil S0.00 so.oo $0.00 $0.00 $0.00 
Vehlele Insurance -04502 $0.00 $0.00 111.IJO $0.00 S0.00 $0.00 SO.DO $0.00 
Other • 1Please describe) lo.oo S0.00 'IIU,W $0.00 $0.00 $0.00 SO.OIi $0.00 

Direct client Exoensea • 08301 
Client Rent $0.00 SO.OD $0.00 $0.00 $0.00 $0.00 $0.00 
1,lient Utilities $0.00 $0.00 $0.00 so.oo so.oo $0.00 S0.00 
... ,-n1 -uuu SO.DO SO.DD SO.DO SU.l'JC IIURI SU.OU .,,..., 
UHentrna,.a:QI SIJ.00 SO.UC SC.DO 50.00 SU.Ill so.cc ... = ..,,,en :oucala.111a, 50.UO SIJ.00 SC.DO SC.00 SU.OU SIJ.00 ..... w ,. ersona SIJ.00 Sll.00 50.00 sc.oo sam SC.ll1 <J,W 

n r ser;;ie- Sll.00 SC.OD u- S(l.00 SU.CU SU.IRI so.oo "J,W 
n er u -ase oesc SIJ.00 SO.OD u.~ SIJ.00 50.00 sa.au 50.00 w.w 

,,--~ ·- ' !Ill.OI i - · ~ !liill..llll l • so.OD -..-- -- Ml-VU 
111. Ca I Oullav "•vER $1 0001 

Machlnerv & Equilllnent - 06402 $0.00 $0.00 so.co $0.00 $0.00 SO.DO $0.00 $0.00 
'-"'"'DUlelS & Sonware 06427 $0.00 $0.00 llll lYI 10.00 SO.OIi $0.00 so.oo :i0.00 

utner • (Please deS<:rMlel $0.00 $0.00 ainn $0.00 $0.00 $0.00 10.00 $0.00 ·- I a,nn • IIIUIII - i - Ill.JIii - --- a,.no 

·~~-1o1111 - . I SDJIII • IIIUIII j SD.OIi IIIUlll l • ~- ·-PerCMllofB,- .. I I - • - 100-"" I D,O'll, 1 o.o,r. 14.ll'Jo 70.2% I 14.9% 
Leal Modified: 02/11/2020 
All PSG llama listed must be included In the narrative section o1 lhe budge1. 
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Grant Recipient: 

Program Name: 

The Pollock Group, LLC for 2022 The Florida Black Expo 

FY 2021-2022 City Grant Proposal Term Sheet 

The Pollock Group, LLC ("Recipient") 

2022 Florida Black Expo (the ''Program") 

City Funding Request: $25,000.00 

Contract/Grant Term: October 1, 2021 - September 30, 2022 

Any substantial change to this FY 2021-2022 City Grant Proposal Term Sheet (the "Term Sheet") or the 
attached Program budget will require City Council approval. 

PROGRAM OVERVIEW: The Florida Black Expo (FBX) returns to Jacksonville with all the excitement, 
education and empowerment that made the event an annual mainstay for the African American community on 
the First Coast for 17 years (2001 - 2017). Our goal has always been to drive increased economic development 
in our community. 

The Florida Black Expo was founded to support the following goals: Showcase local & regional African 
American owned small businesses, Support access to community services, Supply employment opportunities, 
Spotlight educational resources. 

This event has been attended faithfully by 9,000 to 16,000 consumers, showcased 150 - 200 local & regional 
small business owners, and has been supported by 50+ government agencies and community non-profits 
annually for 17 years (2001-2017). Only a rash of hurricanes and a once in a century pandemic caused the 
postponement of this pivotal event. 

In 2022, the Florida Black Expo will return with renewed focus on the 6 Pillars of Success for the African 
American Community. The Pillars are Entrepreneurship, Jobs, Wealth Creation, Health, Education -S.T.E.A.M 
for all ages, History & Culture 
This funding request is intended to cover programmatic expenses only to include personnel costs, facility 
rentals and costs for the Florida Black Expo event. 

PROGRAM SCOPE OF WORK AND DELIVERABLES: 
Activities planned for The Florida Black Expo on Saturday, August 28th, include but are not limited to: 
• 500+ Hiring opportunities 

o Government Agencies, Health Care Providers, Corporations, Employment Agencies, & Small 
businesses will provide opportunities for attendees to engage in hiring opportunities through 
career exploration, engagement with hiring managers and on-site interviews. 

• 100+ Small, Micro, & Start-up business will offer their products & services to an anticipated crowd of 8,000 
attendees. 

o These business owners will display, demonstrate, and sell their products & services to an 
expanded customer base at the Florida Black Expo 

• 25+ Local Community Service Agencies & services on site to engage with attendee to support their growth 
& success 

• 10+ Empowerment workshops: 
o Attendees will be offered learning opportunities (workshop topics subject to change) to assist 

them in increasing their ability to live and work better 
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The Pollock Group, LLC for 2022 The Florida Black Expo 

FY 2021-2022 City Grant Proposal Term Sheet 

■ Other activities include New Job Opportunities on the First Coast, Starting a Small Business, Caring for 
Your Families Mental Health, Small Business Certifications That Help Businesses Grow, Introduction to 
Local Trade and New Career Training Programs, Aging Well for the 55+ Community, Family Financial 
Literacy, Small Business Financing, Procurement Opportunities for Small businesses, Retirement Planning 
for Everyone 

PROGRAM COSTS/PAYMENT TERMS: As in past years FBX has received support from various funding 
sources including the City of Jacksonville and other local agencies/authorities. 
Funding contributed and applied from for the 2022 Florida Black Expo: Baptist Health, Career Source, 
Northeast Florida - In-Kind, Florida Blue, Jacksonville Chamber of Commerce JEA, JT A, PNC Bank, Teco 
Energy, UF Health, US Army, VyStar Credit Union 

PROGRAM IMPACT & REPORTING: 
I. FBX Program goals & objectives success & measurements 

a. Showcase Local & Regional African American Owned Small Businesses 
i. Success - RegisterlOO+ Small, Micro, & Start-up business will participate in the 2022 Expo 

ii. Measurement - Report number and type of small businesses participating 
b. Support Access to Community Service 

i. Success - Register 25+ Local government and community social service providers will participate in 
the 2022 Expo 

ii. Measurement - Collect number of attendee interactions from each service provider 
c. Supply Employment Opportunities 

i. Success - 500+ Positions available through 25+ Employers to Job Seekers attending the Expo 
ii. Measurement - Collect number of interactions, interviews and job offers made by employers 

d. Spotlight Educational Resources 
i . Success - Register 25+ Educational and Training programs will participate in the 2022 Expo 

ii. Measurement - Collect number of interactions, request for additional information and follow-up 
appointment scheduled 

II. Previous Year Achievements 
i. 2017 was the last Florida Black Expo presented in Jacksonville, FL. Past Expos reported success in 

broad community engagement with attendance ranging from 9,000 to 18,000 annually over its 17-
year history. 2022 reporting will have increase documentation of specific outcome listed above. 
Interactive surveys conducted during and after the Expo will measure engagement and outcomes. 

III. Anticipated number of Residents Served by Program and Projected Program impact on residents 
1. We are anticipating 10,000 residents to be positively impacted by the Program in the following 

areas: Entrepreneurship, Jobs, Wealth Creation, Health, Education - S.T.E.A.M for all ages, History 
& Culture 

ADDITIONAL GRANT REQUIREMENTS AND CONDITIONS: 
Recipient's expenditure of City funds for the Program and the provision of services shall be subject to Chapter 
118, Parts 1 - 5 of the Jacksonville Ordinance Code, and the terms and conditions of any contract entered into 
between the City and Recipient. Recipient shall use the City funds for the Program in accordance with the City 
Council approved Term Sheet and Program budget. The City's Grant Administrator may amend this Term 
Sheet or the approved Program budget consistent with the Program's needs, provided that any substantial 
change to this Term Sheet or the approved Program budget will require City Council approval. 
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FY 2022 PSG/ City Grant - Program Budget Detail 
Lead AaencY: The Polklck Group LLC 

Program Name: 2022 Florid• Blllck Expo Agency Asal! Year. 

BUDGET 
FundinQ Partners 

Prior Year Current YHr TOlalE-.Co.t Agency All Other City of Prime 
PrgFunding PrgBudgel Dfp.....,, Provided Program Jacklomllle Federal/Slate& Founci.tion 

C.teclories and Line Items FY 2019-2020 FY 2020-2021 FY 2021-2022 Fundi!!51 Revenue, ,r_,.,,,......, 
Ollwr Fundioa fu-.... 

I. Emolo- ComMnaation 
Personnel - 01201 111st Jab Tille or Polllionsl 

CEO $0.00 $0.00 -.soo.oo $0.00 $4,000.00 $2,500.00 $0.00 so.oo 
Sr. Business Slralecilst • Evem Coordinator $0.00 $0.00 e.1:.-. .00 S0.00 $3,500.00 S21000.oo $0.00 so.oo 
otfioe Manaqer • AccollnUna S0.00 $0.00 .... ~.oo $0.00 53,000.00 s1,soo.00 S0.00 S0.00 
Pfl)!lram Assistanl S0.00 $0.00 "9,500.00 $0.00 $2,500.00 $1,000.00 $0.00 so.oo 
5 $0.00 $0.00 Sll,00 $0.00 $0.00 $0.00 S0.00 $0.00 -r--•-tlon $0.00 S0,00 ~000.00 so.oo ..,3 000,00 ~-000.00 $0,00 so.oo 

Frinae e.ner11s 
PavrollTa,e& - FICA &MedTax - 021011015'1'01 $0.00 $0.00 $3000.00 $0.00 S1 1950.00 $1,050.00 $0.00 so.oo 
Heahh Insurance , 02304 S0.00 $0.00 .oo S0.00 $0.00 S0.00 $0.00 so.oo 
Retirement • 02201 $0.00 $0.00 .00 $0.00 $0.00 $0.00 $0.00 S0.00 
Denlat • 02301 S0.00 $0.00 .00 $0.00 $0.00 $0.00 $0.00 S0.00 
LKe Insurance • 02303 $0.00 $0.00 .00 $0.00 $0.00 $0.00 $0.00 $0.00 
Worl<ers Compensation • 02401 $0.00 $0.00 .oo $0.00 $0.00 so.oo $0.00 $0.00 
Unem~men1 Taxes • 02501 $0.00 $0.00 $0.00 $0.00 $0.00 S0.00 $0.00 $0.00 
Other Benelils . !Please d85Cribel $0.00 S0.00 Sil.OD $0.00 $0.00 so.oo $0.00 so.oo 
~ T-Md BenMlla so.oo $0.00 n.000,00 Jn.OO $1950.00 &1050.00 so.oo 111.00 

TotaiE-- so.oo S0.00 ~,000.00 Jn.OO $14950.00 a.050.00 so.oo $0.00 

H. O-•~ng ExnenMa 
Occupar,cv Expenoes - Prime Oeborn Convention C.nter 

Rent - ()ccuoancv -04408 $0.00 $0.00 S0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
teiepnone • SU.DU Sll.00 Ml,W Sll.00 S0.00 SU.OU S!l.00 >U.UU 

UUlilies • 04301 $0.00 $0.00 S0.00 $0.00 $0.00 S0.00 $0.00 $0.00 
Maintenance and R~irs • 04603 $0.00 $0.00 S0.00 $0.00 $0.00 so.oo $0.00 $0.00 
Insurance P~= & General Llab~ilV • 04502 $0.00 $0.00 S0.00 $0.00 $0.00 so.oo $0.00 S0.00 
Olher - FadlilV Rental & Allcilan, El<oenses • Prime Osborn $0.00 $0.00 ~•000.00 $0.00 $30,000.00 $5,000.00 $0.00 $0.00 

Office EXDenMS 
Olfice and Olller Suolllles • 05101 $0.00 $0.00 .00 $0.00 $0.00 so.oo $0.00 $0.00 
Poslaae 04101 $0.00 $0.00 .00 S0.00 $0.00 so.oo $0.00 S0.00 
Printina and Adveflislna - 04801 $0.00 $0.00 .00 $0.00 $0.00 $0.00 S0.00 so.oo 
Publicalions • 05216 $0.00 $0.00 .00 $0.00 $0.00 $0.00 $0.00 $0.00 
Staff TralnlnA • 05401 $0.00 $0.00 .00 $0.00 $0.00 $0.00 $0.00 $0.00 
DIR!Clors & Officers • Insurance - 04501 50.00 $0.00 .00 $0.00 S0.00 so.oo $0.00 $0.00 
Professional Fees & Sen,,ces cnat audiU • 03410 $0.00 S0.00 .00 $0.00 S0.00 $0.00 $0.00 $0.00 
Baekaround Screenino - 04938 $0.00 $0.00 .00 $0.00 $0.00 so.oo $0.00 $0.00 
Other - Eauioment under S1 ,000 - 06403 $0.00 $0.00 .00 $0.00 $0.00 so.oo $0.00 $0.00 
Olher - (Please describel $0.00 $0.00 .00 $0.00 SO.DO S0.00 S0.00 $0.00 

Travel EXDenN• 
Local Mileaoe - 04021 $0.00 $0.00 SO.OD $0.00 $0.00 $0.00 S0.00 $0.00 
Paf1dna & TOOis , 04028 $0.00 $0.00 so.oo $0.00 $0.00 $0.00 $0.00 $0.00 

Eauioment ExDenaes 
Rental & Leases - Eauiomenl - 04402 $0.00 $0.00 S0,00 $0.00 S0.00 $0.00 $0.00 S0.00 
Vehicle Fuel and Maintenance - 04216 $0.00 S0.00 S0.00 $0.00 S0.00 so.oo $0.00 $0.00 
Vehicle Insurance -04502 $0.00 $0.00 so.oo so.oo $0.00 $0.00 S0.00 S0.00 
Olher • cPlease clescribel $0.00 $0.00 S0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Direc;t Client Ex""n- - 08301 
Client Renl $0.00 $0.00 n.oo $0.00 $0.00 $0.00 $0.00 $0.00 
Client Utiities $0.00 $0.00 n.oo $0.00 $0.00 $0.00 $0.00 $0.00 
voen so.rsa SU.l:Ri ... Sll.00 SU.DU Sll.1111 Sil.DO . ., 
..,,,an S0.00 SO.DO ... SO.UC SU.DO 111.1111 SU.DO . ., 
Gllen , cuuca tOn8 Sil.DO su.m , ... SllUIJ SU.DD SU.llll stJ.rJIJ .w 
t..uem t'ersonBJ SO.DO SC.DU '·" S!l.00 SU.00 so.uo m.oc ,N 

Lnen ' ase oescnoe1 m.oa SO.DD '·" S!l.00 SO.DC SU.OU S0.00 
Lll8n er , ... ,ease oescn""J Sll.lRl S!l.00 , ... SO.OD S0.00 SU.OU so.uo . ., 

~,onaa : r::XDO DU 

Trade ShoW St""'= & Eauiomenl S15000.00 $12,500.00 S2 500.00 
DSG - Volunteer Team Manaaement $2""'1,00 $1,500.00 $1 000.00 
Event L1abili1V Insurance $2.000.00 $2,000.00 
Gosoel Aflisl $20.000.00 $20,000.00 
CelebrilV Guest $36,000.00 $35,000.00 
Child Celebrity 56000.00 $6,000.00 
R&BArtisl $10,000.00 $10,000.00 
Beautv Lane & Cornoo !~ions $5,000.00 $5,000.00 
Voter Education & Greek Lane $5,000.00 $5,000.00 
Gosoel Contest $5,000.00 $5,000.00 
All & HiStorv Installations $10,000.00 S10,000.00 
soundclfna & , ""'Una $10000.00 S9.050.00 S950.00 
Sec111ilv $3000.00 $3,000.00 
Meals& Misc $5,000.00 $5,000.00 
Awards $3,000.00 $3,000.00 
Ground Transoo~ation $2.000.00 $2,000.00 
Gn1nnict..-ii n $3,000.00 $3,000.00 
Media ~- & Production $22,500.00 $20,000.00 $2,500.00 
VIP Lounge & Food $2,500.00 $2,500.00 
Hole! AooortVllodalion $6,500.00 56,500.00 
Kid Zone $4,000.00 $4,000.00 
Banners & :;ionaQe $3,000.00 S2,000.00 $1,000.00 
s~ Baas • 7500 $10.000.00 $8 000.00 $2,000.00 
Slack E,oo Maaazino orfnoino and dellVen, $10,000.00 $8,000.00 $2,000.00 
ContinnAncv Fund $5,000.00 $5,000.00 

OP~ - :m,1111 .... 00 ~-000.1111 S0.00 r>flQ60.00 118.950.00 I0,00 $0.00 
111. 011eralioo CaDital uudav !OVER $1,000) 

Machinen, & Eouiomem - ~02 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 S0.00 
Comouters & Software - ~27 $0.00 $0.00 S0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Olher , !Please describe\ S0.00 $0.00 so.oo S0.00 $0.00 so.oo $0.00 S0.00 
,,~-- :m.00 IO,IIO -.- D>,00 so.oo I0,00 I0,00 

T~ so.oo so.DO ~,-~.oo so.oo ~-000,1111 ~•.000.00 mnn S0.00 
.,__ofe,- - - 100.o,r, - o.o,r, lo.5'!1. 9.5'!1. o.o,r, 0.0% 
Last Mod1rted: 02/11/2020 
All PSG items listed must be included in 1he narrative oerion ot the budg•L 
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Grant Recipient: 

Program Name: 

Farm Share, Inc. - Operations Center and Warehouse 

FY 2021-2022 City Grant Proposal Term Sheet 

Farm Share, Inc. ("Recipient") 

Operations Center and Warehouse (the "Program") 

City Funding Request: $1,100,000.00 

Contract/Grant Term: October 1, 2021 - September 30, 2022 

Any substantial change to this FY 2021-2022 City Grant Proposal Term Sheet (the "Term Sheet") or the 
attached Program budget will require City Council approval. 

PROGRAM OVERVIEW: 

Farm Share needs an approximately 40,000 square foot warehouse that contains approximately 1,500 square feet 
of freezer space and 3,000 square feet of cooler space with a minimum of 2,000 square feet of office space. 
During our search for warehouses that meet the above requirements we have discovered the supply to be very 
low, demand high and resulting pricing also very high. This has resulted in very few options at this time both for 
short term rentals and purchase options. This is very similar to the market conditions faced last year. 

PROGRAM SCOPE OF WORK AND DELIVERABLES: 

The landlord at our current warehouse has offered to re-lease the property to us for with a slight increase in annual 
rent. The proposed annual rental rate is $253,382. 

The proposal under this option would be to maintain the current partnership that the City of Jacksonville has with 
Farm Share and continue to provide funding to pay the annual rent payments. This proposal may be necessary as 
a means of buying more time to find a permanent warehouse for Farm Share. 

The lease option is a short-term solution that will provide time to develop a build-to-suit long-term solution. This 

will require due diligence and potentially design/build efforts. 

PROGRAM COSTS/PAYMENT TERMS: 

The City will reimburse up to $1,100,000 of the following expenditures with this grant. 
$250,000 - One year lease of building at the current location 
$850,000 - Due diligence and acquisition costs and design/build costs for a new permanent, long-term warehouse 

PROGRAM IMPACT & REPORTING: 

Recipient will provide information on Program progress as well as sufficient expenditure detail as required by the 
City in order to receive reimbursement. 

Last fiscal year Farm Share distributed nearly 12 million pounds of food into Duval County, or the equivalent of 
9,926,157 meals. This food had a fair market value of over 20 million dollars. It also represented a year over year 
increase of nearly 2 million pounds of food, showing Farm Share continues to grow and expand the impact it is 
making in Duval County. 
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Farm Share, Inc. - Operations Center and Warehouse 

FY 2021-2022 City Grant Proposal Term Sheet 

During the COVID-19 pandemic from March 1st through September 30th, Farm Share has distributed nearly 9 
million pounds in just 7 months. 

To enable Farm Share to continue to make an impact and feed Duval County's most vulnerable residents, Farm 
Share needs a long term and permanent home in Jacksonville. A permanent or long-term warehouse will allow 
Farm Share to invest in growth opportunities and the infrastructure needed to acquire and distribute more food to 
Duval County residents. 

ADDITIONAL GRANT REQUIREMENTS AND CONDITIONS: 

Recipient's expenditure of City funds for the Program and the provision of any services shall be subject to Chapter 
118, Parts 1 - 5 of the Jacksonville Ordinance Code, and the terms and conditions of any contract entered into 
between the City and Recipient. Recipient shall use the City funds for the Program in accordance with the City 
Council approved Term Sheet and Program budget. The City's Office of Economic Development may amend 
this Term Sheet or the approved Program budget consistent with the Program's needs, provided that any 
substantial change to this Term Sheet or the approved Program budget will require City Council approval. 
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Lead Agency: F•rm Sh•re, Inc. 
FY 2022 PSGI City Grant· Program Budget Detail 

Program Name: Operations Center and Warehouse Agency Fiscal Year. July 1 • June 30 

BUDGET 
Funding Partner& 

Prior Year Current Year Total E,st. Co$1 Agency All Other 

I 
City of Private 

Prg Funding Prg Budget of Program Provided Program J•ck90nville Feder•V Slate II Found•tion 
Catenoriu and Line Items FY 2019-2020 FY 202G-2021 FY 2021-2022 Funding Re11enuew ICilY Grenll Other Funding Functint1 

I. Emnlo- Comnen.,.tion 
Personnel - 01201 rliS1 Joi> Tide or Polition•1 

1 $0.00 $0.00 S0.00 $0.00 $0.00 SD.OD $0.00 S0.00 
2 $0.00 $0.00 S0.00 $0.00 S0.00 SD.OD SO.DO $0.00 
3 $0.00 $0.00 so.oo ~ sl5.1i<! so.oo SO.DO so.oo 
4 $0.00 so.Ila so.oo SO.DO so.oo so.oo so.oo S0.00 
5 $0.00 so.oo S0.00 $0.00 S0.00 SO.OD S0.00 $0.00 
6 ~ -00 S0.00 S0.00 $0.00 $0.00 SO.OD S0.00 $0.00 
7 $0.00 $0.00 S0.00 ~ $0.00 SO.OD $0.00 S0.00 
8 $0.00 S0.00 $0.00 ~ $0.00 SO.OD S0.00 $0.00 
9 $0.00 ~ -00 S0.00 ~ $0.00 SO.OD $0.00 $0.00 
10 $0.00 $0,00 $0.00 ~ $0.00 SD.OD S0.00 $0.00 
11 so.oo $0.00 $0.00 ~ $0.00 $0.00 $0.00 S0.00 
12 $0.00 S0.00 $0.00 ~ $0.00 S0.00 S0.00 S0.00 
13 $0.00 $0.00 $0.00 ~ $0.00 $0.00 $0.00 S0.00 
14 $0.00 $0.00 S0.00 ~ S0.00 SO.OD S0.00 $0.00 
15 $0.00 $0.lio $0.00 -----so:oo $0.00 SD.OD $0.00 so.oo 
16 $0.00 $0.00 S0.00 ~ $0.00 $0.00 $0.00 $0.00 
17 $0.00 S0.00 $0.00 -----so:oo S0.00 so.oo S0.00 S0.00 
18 $0.00 S0.00 $0.00 $0,00 S0.00 SO.OD S0.00 $0.00 
19 S0.00 $0.00 S0.00 $0.00 $0.00 $0.00 $0.00 S0.00 
20 $0.00 S0.00 S0.00 ~ so.oo SO.OD $0.00 S0.00 
21 $0.00 S0.00 S0.00 $0.00 $0.00 SO.OD S0.00 S0.00 
22 $0.00 $0.00 $0.00 S0.00 $0.00 so.oo S0.00 $0.00 
23 S0.00 so.oo $0,00 ~ S0.00 so.oo S0.00 S0.00 
24 $0.00 so.oo $0.00 ~ S0.00 SO.OD S0.00 $0.00 
25 S0.00 S0.00 S0.00 $0.00 so.oo $0.00 $0.00 $0.00 
26 S0.00 $0.00 SU,()() S0.00 S0.00 $0.00 $0.00 S0.00 
27 $0.00 $0.00 S0.00 ~ S0.00 so.oo $0.00 so.oo 
28 $0.00 so.oo $0.00 ~ $0.00 $0.00 $0.00 $0.00 
29 $0.00 $0.00 $0.00 -----so:oo $0.00 SO.OD S0.00 S0.00 
30 so.oo S0.00 $0.00 ~ S0.00 so.oo S0.00 $0.00 

Sut>total Emoio- Comoensation $0.00 $0.00 SO.OD so.oo SO.OD SO.OD $0.00 SO.OD 
Frin"" Benefite 
Pa-I Taxes , FICA & Med Tax• o:l10 1 SO.DO S0.00 $0.00 SO.DO SO.DO SO.OD S0.00 SO.DO 
Health Insurance• 02304 $0.00 $0.00 so.oo $0,00 S0.00 $0.00 $0.00 $0.00 
Re~rement • 02201 SO.DO $0.00 $0.00 ~ S0.00 SO.OD $0.00 $0.00 
Denial · 02301 S0.00 $0.00 S0.00 S0.00 SO.DO so.oo $0.00 $0.00 
Life Insurance , 02303 $0.00 S0.00 $0.00 $0.00 SO.DO S0.00 $0.00 SO.DO 
Wol1ce1$ Com""nsation • 02401 S0.00 S0.00 $0.00 ~ $0,00 so.oo $0.00 so.oo 
Unemol~nt Taxes • 02501 S0.00 S0.00 SO.DO S0.00 S0.00 so.oo S0.00 $0.00 
Other Benefits • tPlease describe! $0.00 S0.00 $0.00 ~ S0.00 SO.OD SO.DO $0.00 

Sul>1olal Taxes and Benefits so.oo $0.00 SO.OD SO.OD so.oo SO.OD SO.OD SO.OD 
Total EmDlo- ComnenNtion SO.OD $0.00 SO.OD $0.00 SO.OD SO.OD SO.OD $0.00 
11. o ... ratino Ex.,.nse• 

Occunancv E•<Mlnsea ----
Rent • Ocoupa,,ey -04-408 S0.00 SO.DO $250,000.00 $0.00 S0.00 $250,000.00 $0.00 $0.00 

e ne- so.co SU.tRl >iU.W ~ so.co SU.DU so.cu 
UIMilles • 04301 so.oo $0.00 $0.00 -----so:oo $0.00 SO.OD io.oo $0.00 
Main1enance and Reoairs • 04603 S0.00 SO.DO so.oo ~ $0.00 SO.DO so.oo $0.00 
Insurance P~~ & General Liabi~lv - 04502 $0.00 $0.00 so.oo ~ $0.00 SO.DO $0.00 $0.00 
Other · I Please describel $0.00 SO.DO $0,00 ----l2.!l2.. $0.00 SO.DO $0.00 $0.00 

Office Exoenees 
Office and 01her SuDDlies , 05101 $0.00 $0.00 $0.00 SO.DO $0.00 SO.DO S0.00 S0.00 
Posia"" . 04101 S0.00 S0.00 $0.00 $0.00 SO.DO $0.00 S0.00 SO.DO 
Printinn and AdYertisirvi • 04801 S0.00 $0.00 $0.00 ~ $0.00 $0.00 so.oo SO.DO 
Pul>licalions • 05216 $0.00 so.oo $0.00 -----so:oo $0.00 so.oo $0.00 S0.00 
Staff Train· • 05401 SO.OD so.oo $0.00 ~ SO.OD SO.OD $0.00 $0.00 
Directors & Officers • Insurance. 04501 SO.OD $0.00 S0.00 ~ $0.00 SO.OD SO.DO $0.00 
Professional Fees & Se,vices 1001 audio " 03410 $0.00 $0.00 so.oo """"so.oo S0.00 SO.DO $0.00 $0.00 
Backnround Semen""' , 04938 $0.00 $0.00 SO.DO ~ S0.00 SO.OD SO.DO $0.00 
01her • Eaulomen1 under S 1 ,000 • 06403 $0.00 $0.00 SO.DO ~ $0.00 $0.00 so.oo S0.00 
Oiher , !Please <leSC~bel $0.00 $0.00 S0.00 $0.00 $0.00 SO.OD $0.00 SO.OD 

Travel ExnanHa 
Local MileanA- 04021 $0.00 so.oo 50.00 ~ $0.00 SO.OD SO.OD 50.00 
Parkino & Tools - 04028 so.oo S0.00 S0.00 ~ S0.00 so.oo S0.00 ""'-00 Enui nt Exo.nsea 
Reniat & Leases • Eoulomen1 • 04402 '50.00 so.oo SO.OD ~00 SO.OD $0.00 '50.00 $0.00 
Vehlcfe Fuel and Mainlenance • 04216 $0.00 SO.OD $0.00 $0.00 S0.00 so.oo $0.00 $0.00 
Vehicle Insurance ·04502 S0.00 $0.00 S0,00 ~ $0.00 SO.OD SO.DO S0.00 
Other • !Please describel SO.OD so.oo $0.00 $0.00 $0.00 SO.OD $0,00 SO.DO 

o,rect cbent E•~•• - 08301 
Client Rant $0.00 ~J5o SO.DO ---so:oo $0.00 SO.OD 30.oo SO.OD 
Cllen1 UUlttles $0.00 $0.00 ;o,oo ~ S0.00 SO.OD SO.DO $0.00 

19n SO.DO SO.DU .w ~ StUJC su.uu SO.OU ;:,u.w 
18n ,ca SC.fRJ Sl!I.Cl!I .w ~ SCJXJ sa.au so.cc S0.00 
1en tauca KN'la SU.CO so.r,o "'·"" ~ SD.DO so.au so.oo SDJXI 
18n Personal SO.OD SO.tRJ ~ sc.oo sa.ou SU.00 :>U.UU 

"'" er aseoesc SC.CO so.oo .uu ----stT.00"" SD.DO SU.au so.oa S0.00 
18n r ase aescnoe1 S0.00 SO.OD ...... ----w.uu- $0.00 SU.00 $0.00 so.no 

Total O""'ratin11 Exnen■es SO.OD SO.OD $250,000.00 $0.00 SO.OD $250,000.00 so.oo SO.OD 
Ill. o ... ,.tina Ca""•I OuUav IOVER $1,0001 

Machinel\l' & EQuipment ~ 06402 so.oo S0.00 $0.00 so.oo $0.00 $0.00 S0.00 S0.00 
Conv,ulers & Software 6 06427 $0.00 $0.00 so.oo $0.00 $0.00 $0.00 S0.00 SO.DO 

Other • due <1illgenoe, aOQUlsillon costs and desigr\/build costs $0.00 $0.00 $850,000.00 SO.DO SO.DO $850,000.00 so.oo S0.00 
Total C•o1tal OuU•v $0.00 so.oo $850,000.00 so.oo $0.00 $850,000.00 so.oo $0.00 
Direct ExnenNs Total SO.OD $0.00 $1,100,000.00 I0,00 SO.OD $1,100.000.00 SO.OD $0.00 
Perc■nt of Budnet - 100.0'Jf. o.o,r, 0.0% 100.0'II, 0.0,. 0.0% .. 
Last llodified. 02/11/2020 
Mt PSG iteme ,isted must be ine,uded in the narrative ..ction of lhe budgel 
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Regional Food Bank of Northeast Florida, Inc.  
Farmers Market and Resource Center 

FY 2021-2022 City Grant Proposal Term Sheet 

Grant Recipient: Regional Food Bank of Northeast Florida, Inc. (“Recipient” or “FNEFL”) 

Project Name: Farmer’s Market and Resource Center (the “Project”) 

City Funding Request: $1,200,000.00  

Contract/Grant Term: October 1, 2021 – September 30, 2023, with an option to renew for up to an additional 
12 months (Project monitoring to continue for 5 years thereafter as described below). 

Any substantial change to this FY 2021-2022 City Grant Proposal Term Sheet (the “Term Sheet”) or the 
attached Project budget will require City Council approval.  

PROJECT OVERVIEW: 

The proposed funding request is for the Recipient to renovate and redevelop a 26,000 square foot long-unoccupied 
building, it will become a commercial kitchen which will produce meals that can be distributed to those facing 
hunger in our community. The meals will be prepared as part of a job training program in conjunction with 
Goodwill and the restaurant community. The space created will include community cooking classes and a portion 
of the building will be dedicated to indoor vendors and small business incubation. A garden providing 
opportunities for community members to learn skills for use in their neighborhoods, will also be on site. 

Furthermore, the Recipient will be taking over the operations of the adjacent Farmer’s Market. The vision is to 
establish the Jacksonville Farmer’s Market as the community hub for wholesale and retail sale of locally grown 
fruits and vegetables and seasonal produce providing a robust variety of foods that will serve residents, local 
restaurants, and institutions year-round. 

PROJECT SCOPE OF WORK AND DELIVERABLES: 

The Resource Hub building is located next to an already vibrant market in Jacksonville making it the perfect hub 
for economic and community development as well as connecting with local farmers, making healthy choices more 
accessible in our region, and convening and expanding the services available to the surrounding community. 

The Resource Hub building proposed is a space directly adjacent to the Jacksonville Farmers Market on Beaver 
Street.  Our experience with Project SHARE taught us the power of a prepared meal in dealing with food 
insecurity.  It is proposed to use the building as follows: 

• A commercial kitchen to train kitchen staff for restaurant owners who will help devise curriculum making
graduates immediately desirable

• The same kitchen space can be used for community hands-on cooking demonstrations learning to use the
unique and diverse offerings of the farmer’s market

• A community meeting space
• Potentially a breakfast/lunch “pay what you can” restaurant
• An indoor vendor/small business incubator space
• Collaboration space for partners to provide financial education to both incubators, unsophisticated market

vendors and community members
• Flex space for wrap-around services to assist community
• Community/learning garden providing opportunities for neighborhoods to recreate in their own space
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Regional Food Bank of Northeast Florida, Inc.  
Farmers Market and Resource Center 

FY 2021-2022 City Grant Proposal Term Sheet 

The Recipient and its partners see potential in both the interior and the exterior. It is envisioned using the entire 
site to create a sense of place where healthy, nutritious food can be seen growing, is beautifully displayed and 
available for sale (using SNAP and Double Access Bucks for those that need it), and where healthy meals are 
prepared and made available using the same healthy offerings. And lastly, having a safe outdoor space for 
recreation is important for making this space a hub for community building beyond the efforts of the organizations 
that use the building itself. 

MATERIAL TERMS OF THE AGREEMENT: 

There shall be an executed grant agreement between the City and FNEFL incorporating the following specific 
terms and conditions, in addition to any other provisions, as required by the City’s Office of General Counsel and 
the City’s Office of Risk Management for terms related to insurance and indemnification. 

• Funding by the City will be in the form of a grant. Terms are to be specified within the agreement.
• The agreement shall include certain performance requirements of FNEFL and clawback provisions

for failure to continue to meet those requirements.
• All funding provided by the City shall be specifically expended for acquisition and capital

“Improvements” which potentially includes design, permitting and construction of a greenhouse,
build-out of teaching space, a  market area, irrigation, parking area improvements, a greenhouse, a
processing center, fencing and other miscellaneous exterior improvements.

• Documentation shall be provided by FNEFL verifying all expenditures were made for services
associated with planning, design and construction of the Improvements as detailed in a scope of
work and estimated cost proposal provided by FNEFL, which shall be approved in advance by the
City.

• All planning, design and construction services shall be conducted by design professionals,
construction companies and/or equipment and material suppliers licensed or certified to conduct
business in the State of Florida and the City of Jacksonville.

• FNEFL shall be responsible for ensuring all federal, state or local permits, as may be necessary,
are obtained prior to conducting any work.

• FNEFL shall be responsible for all coordination of the work and shall ensure inspection services
as required by jurisdictional agencies, in addition to on-site periodic inspection provided by
FNEFL during execution of the work.

• Funding by the City to FNEFL shall be provided on a reimbursement basis, conditioned upon the
prior occurrence of the following:

a) FNEFL shall submit invoices from design professionals, contractors, or any other vendor,
in addition to contractor’s affidavits and/or receipts that are acceptable to the City.

b) FNEFL must furnish the City’s Office of Economic Development (“OED”) evidence
satisfactory to the City that all applicable permits have been issued.

c) All work subject to the reimbursement has been inspected by the City.
d) All property taxes (if applicable) are paid in full at the time of any reimbursement.

• It is anticipated and acceptable to the City should FNEFL desire to submit periodic partial payment
requests for reimbursement (minimum of $50,000) for partially completed work and prior to final
completion of all work.

Revised Exhibit 18 
Page 2 of 4



Regional Food Bank of Northeast Florida, Inc.  
Farmers Market and Resource Center 

FY 2021-2022 City Grant Proposal Term Sheet 

• The City shall be granted access to the FNEFL Project location upon reasonable notice to inspect
the work in progress or the final work product.

• FNEFL shall maintain ownership or long-term lease of the land subject to the Improvements for
the duration of the Agreement.

• FNEFL shall provide proof of payment with all reimbursement requests.
• At completion of the Project, FNEFL will be required to provide reporting to the OED on the

continued operation of the Project for a 5 year period.
• FNEFL shall continuously operate and maintain the Improvements, not terminate the grant

agreement, and maintain ownership or long-term lease of the land for a period of not less than 5
years. In the event FNEFL defaults on these covenants, FNEFL will be required to immediately
refund the City’s investment (no interest accumulation) with a reduction of the City’s investment
by twenty percent (20%) per year.

• The minimum overall Project cost shall be not less than $2.0 Million.
• The City’s obligations shall not exceed the amount of $1.2 Million ($1 Million from the General

Fund and $200,000 from the Northwest Economic Development Trust Fund).
• Project completion shall be prior to September 30, 2023, with an option to extend for up to an

additional 12 months.
• If the overall Project cost is less than $2,000,000, there will be a reduction in the City’s overall

contribution to the Project.  The sliding scale will be as follows:

Total Project Cost City Reimbursement Percent 
$2,000,000 plus 50% 
$1,700,000 - $1,999,999 45% 
$1,400,000 - $1,699,999 40% 
$1,200,000 - $1,399,999 35% 
Below $1,200,000  0% 

• Upon completion of the Project, if the City has disbursed funds in excess of the total amount due
to FNEFL as a result of the adjusted reimbursement percentage for failure to meet the $2,000,000
investment minimum, FNEFL will be required to repay any excess amount previously disbursed
by the City.

• FNEFL shall pay all cost overruns/overages for the Improvements and the Project.
• The City Council Auditor’s Office shall have audit rights.

Revised Exhibit 18 
Page 3 of 4



Regional Food Bank of Northeast Florida, Inc.  
Farmers Market and Resource Center 

FY 2021-2022 City Grant Proposal Term Sheet 

PROJECT COSTS/PAYMENT TERMS: 

The City will reimburse up to $1,200,000 of the following rehabilitation and improvement expenditures in this 
grant.  

Costs to Improve Site and Rehab Building $1,745,790 
Walk-in Cooler and Freezer       155,000 
Kitchen Equipment       400,000 
Garden – Beds, Irrigation, etc.        40,000 
Greenhouse         46,000 
Equipment Storage & Supplies        13,210 
Total Projected Costs  $2,400,000 

The request is for the City to pay for half of the total costs as a reimbursement grant. The funding will be through 
the General Fund, up to $1,000,000. The balance of $200,000 is to be funded from the Northwest Jacksonville 
Economic Development Fund. The total funding will be up to $1,200,000. 

PROJECT IMPACT & REPORTING: 

Recipient will provide information on Project progress as well as sufficient expenditure detail in order to receive 
reimbursement. Furthermore, FNEFL will provide the City annual reports on the continued operation of the 
Project for 5 years after the final City disbursement. 

ADDITIONAL GRANT REQUIREMENTS AND CONDITIONS: 

Recipient’s expenditure of City funds for the Project shall be subject to the terms and conditions of any contract 
entered into between the City and Recipient. Recipient shall use the City funds for the Project in accordance with 
the City Council approved Term Sheet and Project budget.  The City’s Office of Economic Development may 
amend this Term Sheet or the approved Project budget consistent with the Project’s needs, provided that any 
substantial change to this Term Sheet or the approved Project budget will require City Council approval. 
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Proposed uses of ARP Round 1 funds 

ARP Round #1A (Normal Cycle) 

• $8 million for economic harm at JAXPORT
• $6.2 million to three Beaches cities and the town of Baldwin:

o COJB (93,016,340 x 2.4672% = $2,294,899.14 = $3 million)
o COAB (93,016,340 x 1.425% = $1,325,482.85 = $2 million)
o CONB (93,016,340 x 0.765% = $711,575 = $1 million)
o Town of Baldwin (93,016,340 x 0.149% = $138,594.35 = $200,000)

• $1 million EWC Minority vaccination education and outreach
• $8.3 million ASM for Sports and Entertainment economic harm (‘20 = $3.6 actual negative from

GF Fund Balance, ‘21 = $4.7 projected from ARP)
• $6.5 million ARP Contingency for Council Appropriation

TOTAL Initial Appropriation: $30,000,000 

ARP Round 1B (runs concurrent with budget) 

ARP CIP and CBA items: 
• Septic Tank phaseout: $50,000,000
• Raises “Premium Pay” beyond 2.5% Contingency: $20,000,000
• One-time Premium Payments Contingency: $20,000,000
• Roadway Resurfacing: $24,000,000

Total CIP and CBA = $114,000,000 

ARP Departmental Enhancement list items (revised): 
• Portable Radio Refresh: $8,320,909 million (FY 22 portion)
• Portable Radio Refresh: $950,721 (FY 22 portion)
• Mobile Radio Refresh: $2,313,657 (FY 22 portion)
• JSO Network equipment: $1,205,884
• JPL Enhanced Cleaning: $230,000
• Parks and Rec Additional July 4th Fireworks site for physical density reduction:  $250,000
• ITD Mobile device management: $48,622
• ITD Text message archiving: $94,150
• ITD upgrade of external facing websites: $199,500
• ITD Multi-factor authentication for COJ websites: $85,200
• ITD Security incident and event management: $95,655
• ITD remote desktop services – Citrix upgrade: $275,220
• ITD replacement of virtual server solution and storage: $1,050,000
• KHA Learning Loss recovery: $1,005,157
• JFRD: $2,708,814(enhancement list) + 40,000(Forklift)+23,414(USAR Team Accreditation) +

$226,586 (Bunker Gear) = $2,998,814
Total ARP departmental enhancements = 19,123,489 
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ARP Additional Enhancement list items: 
• UF Health step-up from $30 million to $35 million: $4,724,406
• Lift Jax Eastside affordable housing: $3,000,000
• Ability Housing – acquisition and rehab of permanent supportive housing: $1,000,000

Total ARP Direct Appropriation Enhancement list: $8,724,406 

TOTAL ARP allocated in rounds 1A and 1B: $171,847,895 

FY ARP Round 1 Contingency: $0 

GRAND TOTAL ARP Round 1: $171,847,895 ($93,016,340 County, $78,831,555 City) 
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The Friends of the Brentwood Public Library, Inc. 

James Weldon Johnson Young Writers Festival 

FY 2021-2022 City Grant Proposal Term Sheet 

Grant Recipient: The Friends of the Brentwood Public Library, Inc. (“Recipient”)  

Program Name: James Weldon Johnson Young Writer’s Festival  (the “Program”) 

City Funding Request: $25,000.00  

Contract/Grant Term: October 1, 2021– September 30, 2022  

Any substantial change to this FY 2021-2022 City Grant Proposal Term Sheet (the “Term Sheet”) or the attached 

Program budget will require City Council approval.  

PROGRAM OVERVIEW: 

The James Weldon Johnson Young Writers Festival is an Arts and Humanities Literature Program. It is just one of the 

Recipient’s urban core educational community outreach initiatives. The James Weldon Johnson Young Writers Festival 

mission statement is “To use poetry, visual and performing arts as a vehicle to impact youth academic engagement and 

performance; social-emotional development and to develop writing and analytical skills giving children and youth a 

greater understanding of themselves and others.” 

The funding will be used to produce an Annual James Weldon Johnson Young Writer’s Festival to educate youth. Events 

will include a Young Authors Awards Ceremony, Family Fun Community Celebratory Activities, Author’s Book 

Exhibits, and a Career Day Tour. The festival will deliver five days of activities, provide awards of cash prizes for fiction, 

poetry, and monologues. This will be an opportunity to Network with Local, State and National Community Partnerships 

(Authors, Publicists, Colleges/Universities, organizations, corporate businesses, and others). 

The grant will fund programmatic expenses. 

PROGRAM SCOPE OF WORK AND DELIVERABLES: 

The James Weldon Johnson Young Writers Festival is designed to provide writing, reading, visual and performing arts 

skills for elementary, middle, and high school inspiring young authors. To increase awareness of college, vocational 

interest, and professional community writers.  

Proposed Activities: June 15-19, 2022: The James Weldon Johnson Young Writers Festival Venue: Jacksonville Public 

Library: Main Branch: - June 15-18, 2022 

Workshops: June 15-17, 2022, 8:30 a.m. to 3:30 p.m. 

Awards Ceremony: June 18, 2022, 8:30 a.m. to 11:00 a.m.  

Pending Venue: James Weldon Johnson Park: June 18, 2022, 11:00 a.m. to 5:00 p.m. June 19, 2:00 p.m.-5:00 p.m. 

Career Tour Day: To be scheduled during the program period. 

Family Fun Community Celebratory: Entertainment/Artists Showcase, Food Vendors, and more 

These are the specific activities that achieves the objectives and reflect the festival mission statement. 

1. Conduct a 3-day series of workshops introducing team building, writing, visual and performing arts skills.

Subsequent sessions will include building self-esteem, strategies of effective writing, reading, and increase skills

in visual and performing arts. Students will be able to interact with community writers about their topics and

communication interest.
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The Friends of the Brentwood Public Library, Inc. 

James Weldon Johnson Young Writers Festival 

FY 2021-2022 City Grant Proposal Term Sheet 

2. Young Authors Awards Ceremony will recognize all student participants completing instructional requirements

for poetry submission, the reading list, poetry journal, and participating in a 3-day series workshops listed above.

Eighteen cash awards will be presented to the winning young authors. Judging will be done by independent

judges who have significant writing or educational expects in writing and assessment.

3. Family Fun Community Celebratory to include but not limited to artists entertainment showcase, pop up poetry,

food vendors, and more.

4. Community of Writers Book Exhibits (Children and Adults)

5. Career Tour Day to motivate interest in higher education.

PROGRAM COSTS/PAYMENT TERMS: 

The attached Program Budget Detail provides overall budget information. 

Refer to the attached Budget Narrative for Selected Items of Cost for details of all line items totaling $25,000. 

Funds will be disbursed on a reimbursement basis as often as necessary upon the presentation of supporting 

documentation.  

PROGRAM IMPACT & REPORTING: 

(i) The program goals and objectives will be attained with support from the Recipient’s community partners Jacksonville

Public Library, Friends of James Weldon Johnson Park, University of North Florida, Florida Authors and Publishers

Association, Retired Educators/Community Writers, and “Alycia Powers, an Associate Producer for Inside Edition. She is

an award-winning journalist who currently covers a wide range of national stories”. We will use several ongoing

evaluation strategies to measure outcomes, fuel improvement, analyzing data collected to serve our community more

effectively. The success of the program will be based on the following criteria:

(1) Number of youths enrolled

(2) Number of youths completing the program workshops, reading list, fiction poetry journal, and following poetry and

monologue competition submission rules.

(3) Pre- and post-surveys will be given to every student to assess knowledge gained from activities.

(4) The awareness of college, vocation interests, and community writer’s careers.

(5) Keep attendance of all youth activities.

(6) Surveys will be given to each youth participant to evaluate workshop series and presenters.

(ii) In 2021, The James Weldon Johnson Young Writers Festival established by Sharon Coon became a part of the Friends

of the Brentwood Public Library Urban Core Outreach Program. This year the pilot program forty-five (45) poems were

entered in the competition from four (4) elementary schools, five (5) middle high schools, and two (2) senior high schools.

The program was successful with over 125 students and their families attending the awards ceremony at the James

Weldon Johnson Park. Many community leaders participated in the awards presentations. The event was hosted and co-

sponsored in part by City Councilman Reggie Gaffney.  As a result of the participation, we are adding educational

workshops and celebratory family and community events in 2022. The event is during the birthday week of James Weldon

Johnson and Juneteenth.

(iii) We anticipate enrolling 150 elementary, middle, high school students and their families. The Family Fun Celebratory

Day will be open to the public. We anticipate at least 300 or more in attendance at the JWJ Park event. The community

will benefit from the positive perceptions of poetry listed above.
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The Friends of the Brentwood Public Library, Inc. 

James Weldon Johnson Young Writers Festival 

FY 2021-2022 City Grant Proposal Term Sheet 

 

ADDITIONAL GRANT REQUIREMENTS AND CONDITIONS:  

Recipient’s expenditure of City funds for the Program and the provision of services shall be subject to Chapter 118, Parts 

1, 2, 4 and 5 of the Jacksonville Ordinance Code, and the terms and conditions of any contract entered into between the 

City and Recipient. Recipient shall use the City funds for the Program in accordance with the City Council approved Term 

Sheet and Program budget. The City’s Grant Administrator may amend this Term Sheet or the approved Program budget 

consistent with the Program’s needs, provided that any substantial change to this Term Sheet or the approved Program 

budget will require City Council approval.  
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Lead Agency: The Friends of the Brentwood Public Library, Inc.

Program Name: James Weldon Johnson Young Writer's Festival

BUDGET
Funding Partners

Categories and Line Items

Prior Year 
Prg Funding 
FY 2019-2020

Current Year 
Prg Budget 

FY 2020-2021

Total Est. Cost
of Program  

FY 2021-2022

Agency
Provided 
Funding

All Other 
Program 

Revenues

City of 
Jacksonville 
(City Grant)

Federal/ 
State & 
Other 

Funding

Private 
Foundation 

Funding
I. Employee Compensation

Personnel - 01201 (list Job Title or Positions)
1. Project Director $0.00 $0.00 $14,000.00 $14,000.00 $0.00 $0.00 $0.00 $0.00
2. Program Manager $0.00 $0.00 $6,000.00 $6,000.00 $0.00 $0.00 $0.00 $0.00
3. Recruiting Manager $0.00 $0.00 $6,000.00 $6,000.00 $0.00 $0.00 $0.00 $0.00
4. Festival Workers $0.00 $0.00 $21,000.00 $21,000.00 $0.00 $0.00 $0.00 $0.00

Subtotal Employee Compensation $0.00 $0.00 $47,000.00 $47,000.00 $0.00 $0.00 $0.00 $0.00
Fringe Benefits  

Payroll Taxes - FICA  & Med Tax -  02101 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Health Insurance - 02304 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Retirement - 02201 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Dental - 02301 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Life Insurance - 02303 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Workers Compensation - 02401 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Unemployment Taxes - 02501 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Other Benefits - (Please describe) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

 Subtotal Taxes and Benefits $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Total Employee Compensation $0.00 $0.00 $47,000.00 $47,000.00 $0.00 $0.00 $0.00 $0.00

II. Operating Expenses
Occupancy Expenses

Rent - Occupancy -04408 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Telephone - 04181 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Utilities - 04301 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Maintenance and Repairs - 04603 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Insurance Property & General Liability - 04502 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Other - (Please describe) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Office Expenses
Office and Other Supplies - 05101 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Postage - 04101 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Printing and Advertising - 04801 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Publications - 05216 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Staff Training - 05401 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Directors & Officers - Insurance - 04501 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Professional Fees & Services (not audit)  03410 - Honorariums $0.00 $0.00 $5,700.00 $0.00 $0.00 $5,700.00 $0.00 $0.00
Background Screening - 04938 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Other - Equipment under $1,000 - 06403 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Other - (Please describe) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Travel Expenses
Local Mileage (Bus Transportation) - 04021 $0.00 $0.00 $550.00 $0.00 $0.00 $550.00 $0.00 $0.00
Parking & Tools - 04028 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Equipment Expenses
Rental & Leases  - Equipment - 04402 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Vehicle Fuel and Maintenance - 04216 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Vehicle Insurance -04502 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Other - (Please describe) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Direct Client Expenses - 08301
Client Rent $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Client Utilities $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Client Food $0.00 $0.00 $5,850.00 $0.00 $0.00 $5,850.00 $0.00 $0.00
Client Medical # $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Client Educational $0.00 $0.00 $6,500.00 $0.00 $0.00 $6,500.00 $0.00 $0.00
Client Personal $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Client Other (Educational Scholarships) $0.00 $0.00 $6,400.00 $0.00 $0.00 $6,400.00 $0.00 $0.00
Client Other (Please describe) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Total Operating Expenses $0.00 $0.00 $25,000.00 $0.00 $0.00 $25,000.00 $0.00 $0.00
III. Operating Capital Outlay (OVER $1,000)

Machinery & Equipment  - 06402 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Computers & Software - 06427 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Other - (Please describe) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Total Capital Outlay $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Direct Expenses Total $0.00 $0.00 $72,000.00 $47,000.00 $0.00 $25,000.00 $0.00 $0.00
Percent of Budget - - 100.0% 65.3% 0.0% 34.7% 0.0% 0.0%
Last Modified: 02/11/2020
All PSG items listed must be included in the narrative section of the budget.

FY 2022 PSG/ City Grant - Program Budget Detail

Agency Fiscal Year:  July 1, 2021 - June 30, 2022

Revised  02/11/2020
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     Budget Narrative for Selected Items of Cost
FY 2022 PSG/ City Grant Application

Proposed Funding Period: FY 2021-2022

Agency: The Friends of the Brentwood Public Library, Inc.

Program Name: THE JAMES WELDON JOHNSON YOUNG WRITERS FESTIVAL 

EXPENSES:  Please provide narrative description for all categories listed below for which you are seeking City Funding Only.

We have included those required elements in the spaces below.  See instructions when listing personnel expenses.
Please feel free to add additional lines as necessary to provide explanations using the line insert feature.

I. Employee Compensation - (not related to costs of the office of the governor of a state or the chief executive of a political subdivision)

Salary & Wages N/A
Payroll Taxes & Benefits N/A

II. Operating Expenses
Occupancy Expenses N/A
Office Expenses

Travel Expenses - not related to entertainment expenses

Equipment Expenses N/A
Direct Client Expenses

III. Operating Capital OutlayN/A

Professional Fees & Services

Honorariums will be provided to the guest speakers for facilitating the festival workshops. 

Special recognition and fees for services will be provided to each artist  showcase 

performance with audience participation at the Family Fun Community Celebratory 

Festival Events.  

The guest speakers and artists will also work extensively with the JWJ festival project staff 

to develop workshops and exhibitions that are beneficial, exciting, and informative to 

each age group. There will be three guest speakers @ $150 each @ 6 workshops for a 

total of $2,700. Ten artists will be compensated @ $300 each for a total of $3,000.

Total Office Expenses are $5,700.

Local Mileage (Bus Transportation)
Funds are requested for bus transportation of students to the James Weldon Johnson 
Young Writer’s Career Day Tour.  Anticipated bus expenses include 5 buses @ $110 
each for a total of $550.
Total Travel Expenses are $550.

Client Food

The festival will include a full day of activities and events. Food will be provided to 

conference participants and volunteers for each day of the festival. Breakfast, lunch, and 

snacks will be offered throughout the day. Breakfast costs are estimated at 200 

participants @ $3.75/person @ 3 days for a total of $2,250. Lunch costs are estimated at 

200 participants @ $5.00/person @ 3 days for a total of $3,000. The costs of snacks are 

estimated at 200 participants @$1/person @ 3 days for a total of $600.

Total Client Food Expenses are $5,850.

Client Educational 

 A.Materials and Supplies

At least six educational workshops will be held during the James Weldon Johnson Young

Writer’s Festival. Educational materials will be purchased for these festival workshops. 

Materials such as journals, writing pens, bags, pamphlets, brochures, paper, etc. will be 

used to supplement lesson planning and to share information with the festival

participants. Costs of the educational materials and supplies are estimated at 200 

participants @ $12.50/person for a total of $2,500. 

 B.Books

Each conference participant will be provided a book authored by James Weldon Johnson 

titled Along this Way. Total book costs are estimated at 200 participants $10/book for a 

total of $2,000.

 C.T‐shirts

T‐shirts will be provided to each festival participant, including volunteers and guest 

speakers. The t‐shirts are great for a large group safely, and a incentives to advertise the 

festival for the current year. The t‐shirts will include the City of Jacksonville as one of the 

sponsors of the James Weldon Johnson Young Writer’s Festival. The costs of the t‐shirts 

are estimated at 250 t‐shirts @ $8/each for a total of $2,000.

Total Client Educational Expenses are $6,500.

Client Other (Educational Scholarships)

The James Weldon Johnson Young Writer’s Festival will include a Young Authors’ Awards 

Ceremony. Scholarships will be provided to the top three winners in each category of the 

poetry competition. For the elementary category, literacy awards and scholarships will be 

awarded as follows: 1st ‐ $200, 2nd ‐ $150, 3rd ‐ $125, and honorable mention (3 

awardees) ‐ $50/each. For middle school award recipients: 1st ‐ $300, 2nd ‐ $250, 3rd ‐ 

$200, and honorable mention (3 awardees) ‐ $75/each. For high school award recipients: 

1st ‐ $2,000, 2nd ‐ $1,500, 3rd ‐ $1,000, and honorable mention (3 awardees) ‐ 

$100/each.

 Program Budget Narrative  (Max. 2 Pages)

COJ Funding Only
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NE Florida Sober Living Alliance, Inc.  

Jump Start Program 

FY 2021-2022 City Grant Proposal Term Sheet 

Grant Recipient: NE Florida Sober Living Alliance, Inc.  (“Recipient”) 

Program Name: Jump Start  (the “Program”) 

City Funding Request: $25,000.00  

Contract/Grant Term: October 1, 2021– September 30, 2023 

Any substantial change to this FY 2021-2022 City Grant Proposal Term Sheet (the “Term Sheet”) will 

require City Council approval.  

PROGRAM OVERVIEW: 

Through the program, members of the NE Florida Sober Living Alliance can apply for nightly rental vouchers to 

help individuals who need temporary financial assistance to get placed and/or remain into sober living.  With the 

recent resurgence of covid cases due largely to the highly contagious and more dangerous delta variant, many 

sober homes are reporting that their residents are losing income and, in some cases, unable to afford their rent.  

The funding request is intended to cover program expenses consisting of rental vouchers, quarantining expenses, 

and part-time administrative costs.  

PROGRAM SCOPE OF WORK AND DELIVERABLES: 

The Jump Start program will provide: 

1. Nightly rental vouchers – Stopgap funding to temporarily assist individuals seeking sober living.  Rental

vouchers would also assist those seeking to remain in sober living due to illness, quarantine, covid induced

layoffs, or covid induced work slowdown.

2. Hotel expenses for quarantining – This line item would ensure homes do not have to pay for quarantine

expenses or jeopardize a residents’ ability to remain in sober housing after their quarantine period. This

includes all residents in sober housing to safeguard program clients.

3. Part-time admin position – Working as an independent contractor, the part-time Alliance Coordinator will

coordinate all aspects of program delivery including communicating with member houses about requests

for nightly vouchers, hotel expenses reimbursement, processing invoices and payments, collecting data

from houses that receive vouchers, and compiling reports.

PROGRAM COSTS/PAYMENT TERMS: 

Item Description Cost Quantity Total Cost 

One Night Rental 

Voucher 
$27.00 450 nights $12,150.00 

Hotel Expenses  

(due to quarantine) 
$150.00 max/night 51 nights   $7,650.00 

Personnel: Part-Time 

Coordinator Position 
$20.00/hour 

5 hours/week for 1 

year 
  $5,200.00 

TOTAL $25,000.00 
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NE Florida Sober Living Alliance, Inc.  

Jump Start Program 

FY 2021-2022 City Grant Proposal Term Sheet 

Additional funding is provided by the following. 

The Community Foundation for Northeast Florida - $5,000 

COJ Opioid Trust Funds previously appropriated via Ordinance 2021-213-E - $5,000 

PROGRAM IMPACT & REPORTING: 

(i) The NE Florida Sober Living Alliance program goal is to get vulnerable people into a safe and sober

environment.  Measurement will be obtained by the residents’ ability to become economically self-

sufficient while remaining in a recovery-based environment.

(ii) In its two months funded by the Opioid Trust, Jump Start provided temporary housing vouchers for

six men.  Of those six, five are still residing at their sober living houses and they are all currently

working. Jumpstart has a 14-day funding limit to those needing temporary assistance; however, clients

are able and encouraged to continue their stay at their own cost.  This funding assists those with initial

financial assistance with hope and help from the sober house for the client to become financially

independent.

(iii) With this funding and the other grants, we can provide men and/or women with 14 nights in a safe

environment and 51 nights of quarantine to those affected by COVID-19. Research suggests that the

therapeutic environment of a sober living homes can help reduce overdose deaths.

ADDITIONAL GRANT REQUIREMENTS AND CONDITIONS: 

Recipient’s expenditure of City funds for the Program and the provision of services shall be subject to Chapter 

118, Parts 1 – 5 of the Jacksonville Ordinance Code, and the terms and conditions of any contract entered between 

the City and Recipient. Recipient shall use the City funds for the Program in accordance with the City Council 

approved Term Sheet and Program budget.  The City’s Grant Administrator may amend this Term Sheet or the 

approved Program budget consistent with the Program’s needs, provided that any substantial change to this Term 

Sheet or the approved Program budget will require City Council approval.  
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Lead Agency: NE Florida Sober Living Alliance, Inc. 

Program Name: Jump Start Program

BUDGET
Funding Partners

Categories and Line Items

Prior Year 
Prg Funding 
FY 2019-2020

Current Year 
Prg Budget 

FY 2020-2021

Total Est. Cost
of Program  

FY 2021-2022

Agency
Provided 
Funding

All Other 
Program 

Revenues

City of 
Jacksonville 
(City Grant)

COJ Opioid 
Trust

NE FL 
Community 

Foundations
I. Employee Compensation

Personnel - 01201 (list Job Title or Positions)
1  $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
2 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
3 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
4 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
5 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Subtotal Employee Compensation $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Fringe Benefits  

Payroll Taxes - FICA  & Med Tax -  02101 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Health Insurance - 02304 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Retirement - 02201 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Dental - 02301 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Life Insurance - 02303 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Workers Compensation - 02401 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Unemployment Taxes - 02501 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Other Benefits - (Please describe) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

 Subtotal Taxes and Benefits $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Total Employee Compensation $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

II. Operating Expenses
Occupancy Expenses

Rent - Occupancy -04408 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Telephone - 04181 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Utilities - 04301 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Maintenance and Repairs - 04603 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Insurance Property & General Liability - 04502 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Other - (Please describe) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Office Expenses
Office and Other Supplies - 05101 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Postage - 04101 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Printing and Advertising - 04801 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Publications - 05216 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Staff Training - 05401 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Directors & Officers - Insurance - 04501 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Professional Fees & Services (not audit) – 03410
Independent Contractor Admin Service

$0.00 $0.00 $5,200.00 $0.00 $0.00 $5,200.00 $0.00 $0.00

Background Screening - 04938 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Other - Equipment under $1,000 - 06403 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Other - (Please describe) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Travel Expenses
Local Mileage - 04021 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Parking & Tools - 04028 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Equipment Expenses
Rental & Leases  - Equipment - 04402 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Vehicle Fuel and Maintenance - 04216 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Vehicle Insurance -04502 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Other - (Please describe) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Direct Client Expenses - 08301

Client Rent $0.00 $0.00 $22,150.00 $0.00 $0.00 $12,150.00 $5,000.00 $5,000.00

Client Utilities $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Client Food $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Client Medical $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Client Educational $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Client Personal $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Client Other (Please describe) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Client Other (Please describe) Hotel Vouchers for Covid 
Quarantine

$0.00 $0.00 $7,650.00 $0.00 $0.00 $7,650.00 $0.00 $0.00

Total Operating Expenses $0.00 $0.00 $35,000.00 $0.00 $0.00 $25,000.00 $5,000.00 $5,000.00
III. Operating Capital Outlay (OVER $1,000)

Machinery & Equipment  - 06402 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Computers & Software - 06427 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Other - (Please describe) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Total Capital Outlay $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Direct Expenses Total $0.00 $0.00 $35,000.00 $0.00 $0.00 $25,000.00 $5,000.00 $5,000.00
Percent of Budget - - 100.0% 0.0% 0.0% 71.4% 14.3% 14.3%

Last Modified: 02/11/2020
All PSG items listed must be included in the narrative section of the budget.

FY 2022 PSG/ City Grant - Program Budget Detail

Agency Fiscal Year: January 1 - December 31

Revised  02/11/2020
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M.A.D. D.A.D.S., Jacksonville Chapter, Inc.
Sankofa Program  

FY 2021-2022 City Grant Proposal Term Sheet  

Grant Recipient: M.A.D. D.A.D.S., Jacksonville Chapter, Inc.  (“Recipient”) 

Program Name: Sankofa Program  (the “Program”) 

City Funding Request:  $15,000.00  

Contract/Grant Term: October 1, 2021 – September 30, 2022  

Any substantial change to this FY 2021-2022 City Grant Proposal Term Sheet (the “Term Sheet”) or the 
attached Program budget will require City Council approval.  

PROGRAM OVERVIEW: 

This program is designed to teach participants to give back to their respective communities by providing a visible 
and positive force on the streets at non-traditional times and locations. In addition, students will learn conflict 
resolution skills, leadership skills and goal setting while building strong values and principles that will ultimately 
enable participants to function in everchanging neighborhoods within the city. The Living Skills project is also 
geared towards teaching participants survival skills as required for today's realities ... which include prison or 
death!  

The 8-week curriculum concentrates on the daily problems facing each participant. Sadly, these problems are 
complex and varied in scope, emanating from societal dysfunction's that cause the disintegration of the traditional 
family. The curriculum is applicable not only at the community improvement level, but also as an adjunct to 
treatment offered by therapists, psychiatrists, judges, etc. Instructors are encouraged to adjust the curriculum as 
needed per class and current events.  

Qualified Instructors are responsible for preparing and teaching the weekly curriculum. Lesson plans are 
submitted to the Project Director weekly for review. The instructor provides teaching and instruction support to 
the enrolled students who are given a pre and post test to determine learned lessons and classroom progress. The 
instructor is also responsible for always maintaining a professional classroom demeanor including the supervision 
of the class Elders. The class Elders, assigned to each class, assists the instructor with the weekly curriculum. 
Elders also contact parents or guardians of students as needed to help each student successfully complete the 
project. 

PROGRAM SCOPE OF WORK AND DELIVERABLES: 

Class meets once a week for three hours in the space rented at Potter’s House Christian Academy, 5732 Normandy 
Blvd. Jacksonville, FL 32205. Guest speakers will come in to address the class over the eight-week time frame. 
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Page 1 of 3



M.A.D. D.A.D.S., Jacksonville Chapter, Inc. 
Sankofa Program  

FY 2021-2022 City Grant Proposal Term Sheet  
 
PROGRAM COSTS/PAYMENT TERMS:  
Funding will be used for programmatic expenses as follows. 
Project Administrator      $  2,500 
Administrative Assistant        1,500 
Instructor          1,500 
Project Elders          2,000 
Project Evaluator            500 
Classroom / Basketball Court Rental  
    $50 per session for 12 sessions         600 
Printing / Office Supplies           900 
Classroom / Curriculum Materials       2,500 
Class Uniforms         1,000 
Graduation Dinner (venue & food)       1,200 
Graduation Outing (group price at Main 

Event venue, 10370 Philips Highway)            500 
Graduation Awards (plaques & certificates)         300 
Total       $15,000 
 
PROGRAM IMPACT & REPORTING:  
 
To determine student progress and programmatic goal attainment in a prior program, a comprehensive 37 question 
pre- and post-test was administered to each student at the start and end of the program. The results were then 
analyzed by an independent consulting firm, Chasseur Group. The program findings were that 96% of the students 
gained useful knowledge which they did not previously possess that could be put to immediate use; and 82% 
changed their behavior as determined by in-class observations and post-test results. An independent consultant 
firm will be obtained to conduct the same analysis on this program. 

The anticipated number of participants to be served by the program with this grant will be twelve. Sankofa Project 
participants will be positively impacted through the acquisition of socially relevant knowledge and information 
not previously gained through traditional means, e.g., school, home, or church. The soft skills, living skills, and 
crucial social interaction information obtained will enhance their ability to conduct themselves as better citizens, 
family members and community members. 

ADDITIONAL GRANT REQUIREMENTS AND CONDITIONS:  
 
Recipient’s expenditure of City funds for the Program and the provision of services shall be subject to Chapter 
118, Parts 1, 2, 4 and 5 of the Jacksonville Ordinance Code, and the terms and conditions of any contract entered 
into between the City and Recipient. Recipient shall use the City funds for the Program in accordance with the 
City Council approved Term Sheet and Program budget.  The City’s Grant Administrator may amend this Term 
Sheet or the approved Program budget consistent with the Program’s needs, provided that any substantial change 
to this Term Sheet or the approved Program budget will require City Council approval.  
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Lead Agency: M.A.D. D.A.D.S., Jacksonville Chapter, Inc.  
 

Program Name: Sankofa Program

BUDGET
Funding Partners

Categories and Line Items

Prior Year 
Prg Funding 

FY 2019-2020

Current Year 
Prg Budget 

FY 2020-2021

Total Est. Cost
of Program  

FY 2021-2022

Agency
Provided 
Funding

All Other 
Program 

Revenues

City of 
Jacksonville 
(City Grant)

Federal/ State 
& Other 
Funding

Private 
Foundation 

Funding
I.  Employee Compensation    

Personnel - 01201 (list Job Title or Positions)
1 Administrator $0.00 $0.00 $2,500.00 $0.00 $0.00 $2,500.00 $0.00 $0.00
2Administrative Assistant $0.00 $0.00 $1,500.00 $0.00 $0.00 $1,500.00 $0.00 $0.00
3Instructors $0.00 $0.00 $1,500.00 $0.00 $0.00 $1,500.00 $0.00 $0.00
4Elders $0.00 $0.00 $2,000.00 $0.00 $0.00 $2,000.00 $0.00 $0.00
5Project Evaluator $0.00 $0.00 $500.00 $0.00 $0.00 $500.00 $0.00 $0.00
6 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
7 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
8 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
9 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
10 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Subtotal Employee Compensation $0.00 $0.00 $8,000.00 $0.00 $0.00 $8,000.00 $0.00 $0.00
Fringe Benefits  

Payroll Taxes - FICA  & Med Tax -  02101 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Health Insurance - 02304 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Retirement - 02201 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Dental - 02301 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Life Insurance - 02303 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Workers Compensation - 02401 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Unemployment Taxes - 02501 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Other Benefits - (Please describe) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

 Subtotal Taxes and Benefits $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Total Employee Compensation $0.00 $0.00 $8,000.00 $0.00 $0.00 $8,000.00 $0.00 $0.00

II.  Operating Expenses
Occupancy Expenses

Rent - Occupancy -04408 $0.00 $0.00 $600.00 $0.00 $0.00 $600.00 $0.00 $0.00
Telephone - 04181 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Utilities - 04301 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Maintenance and Repairs - 04603 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Insurance Property & General Liability - 04502 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Other - (Please describe) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Office Expenses
Office and Other Supplies - 05101 $0.00 $0.00 $450.00 $0.00 $0.00 $450.00 $0.00 $0.00
Postage - 04101 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Printing and Advertising - 04801 $0.00 $0.00 $450.00 $0.00 $0.00 $450.00 $0.00 $0.00
Publications - 05216 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Staff Training - 05401 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Directors & Officers - Insurance - 04501 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Professional Fees & Services (not audit) - 03410 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Background Screening - 04938 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Other - Equipment under $1,000 - 06403 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Other - (Please describe) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Travel Expenses
Local Mileage - 04021 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Parking & Tools - 04028 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Equipment Expenses
Rental & Leases  - Equipment - 04402 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Vehicle Fuel and Maintenance - 04216 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Vehicle Insurance -04502 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Other - (Please describe) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Direct Client Expenses - 08301
Client Rent $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Client Utilities $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Client Food $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Client Educational $0.00 $0.00 $2,500.00 $0.00 $0.00 $2,500.00 $0.00 $0.00
Client Graduation Awards - Plaques & Certificates $0.00 $0.00 $300.00 $0.00 $0.00 $300.00 $0.00 $0.00
Client Graduation Outing - Main Event venue group price $0.00 $0.00 $500.00 $0.00 $0.00 $500.00 $0.00 $0.00
Client Other - Uniforms $0.00 $0.00 $1,000.00 $0.00 $0.00 $1,000.00 $0.00 $0.00
Client Other - Graduation Dinner, venue & food $0.00 $0.00 $1,200.00 $0.00 $0.00 $1,200.00 $0.00 $0.00

Total Operating Expenses $0.00 $0.00 $7,000.00 $0.00 $0.00 $7,000.00 $0.00 $0.00
III. Operating Capital Outlay (OVER $1,000)

Machinery & Equipment  - 06402 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Computers & Software - 06427 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Other - (Please describe) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Total Capital Outlay $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Direct Expenses Total $0.00 $0.00 $15,000.00 $0.00 $0.00 $15,000.00 $0.00 $0.00
Percent of Budget - - 100.0% 0.0% 0.0% 100.0% 0.0% 0.0%
Last Modified: 02/11/2020
All PSG items listed must be included in the narrative section of the budget.

FY 2022 PSG/ City Grant - Program Budget Detail

Agency Fiscal Year: January 1 - December 31
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Angela Spears Communication, LLC 
Mental Health Awareness Campaign  

FY 2021-2022 City Contract Term Sheet 

Recipient: Angela Spears Communication, LLC (“Company”) 

Project Name: Mental Health Awareness Campaign (the “Campaign” or “Project”) 

City Funding Request: $100,000.00  

Contract Term: October 1, 2021– September 30, 2022  

Any substantial change to this FY 2021-2022 City Contract Term Sheet (the “Term Sheet”) or the attached Project 
budget will require City Council approval.  

CAMPAIGN OVERVIEW: 

The goal of the Mental Health Awareness Campaign (“Violent Crime, Trauma and Mental Health: Impact on the 
Community”) for Safety and Crime Reduction is to educate the community on the following:  

1) bring awareness about the effects of violence and anxiety
2) end the stigma against seeking mental health care
3) connect people with resources and services
4) break the cycle of generational trauma

The Safety and Crime Reduction Commission (the “Commission”) is a citizen-led group that works to reduce crime and 
increase safety in Jacksonville. The campaign will target key neighborhoods and schools. Work will be coordinated with 
the City’s Safety and Crime Reduction Administrator. 

The Campaign will engage the following people and groups to help share the message: 
• Faith-based community
• Business leaders
• Community Activists/Leaders
• Mental Health Experts
• School Counselors
• Safety and Crime Reduction Commissioners

The funding request is for FY 2021 – 2022 and will cover expenses for professional services and “hard” costs for Campaign 
deliverables. 

SCOPE OF WORK AND DELIVERABLES: 

The deliverables will allow the Commission to leverage existing and new resources; expand and/or implement current 
programs:  

• 10 – 12 television commercials that focus on the Campaign
• 5 – 10 radio advertisements in key demographic areas that will focus on the Campaign
• 8 – 10 newspaper and online ads that will focus on the Campaign
• Printing of flyers and handbills as needed to focus on Campaign and target audience
• 5 – 8 mobile (cell phone) advertisements that will focus on the Campaign
• 5 – 6 billboards in key target areas
• Connect with key groups to host roundtable discussions about the Campaign. Provide light snacks for discussion
• Grassroots social media campaign for ambassadors, projects, and giveaways to engage the community and key

target areas
• Company will do design work, strategic planning, help make community connections as well as organize and

coordinate events for the year-long project.
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Angela Spears Communication, LLC 
Mental Health Awareness Campaign  

FY 2021-2022 City Contract Term Sheet 

PROJECT COSTS/PAYMENT TERMS: 

Angela Spears Communication will do creative work, strategic planning, help make community connections as well as 
organize and coordinate events for the year-long project. The Company will lead the effort to develop and share the Mental 
Health Awareness Campaign.  

The City will make an advance payment of $25,000 (i.e., 25%) for advertising, printing, and other “hard” costs and 
deliverables for the Campaign.  Subsequent payments for hard costs may be made no more frequently than monthly, in 
advance, upon the City’s receipt and acceptance of appropriate invoices and documentation reflecting the anticipated 
expenditures to be covered by said advance.  The City will pay Company quarterly in arrears, in equal installments of 
$12,500, for professional services rendered for the Campaign upon the City’s receipt and acceptance of appropriate 
supporting documentation and invoices for the professional services.  Payments for professional services for the Campaign 
shall not exceed $50,000.  

Angela Spears Communication - professional services, billed quarterly  $50,000 
Advertising – Television, Radio, Newspaper, Online, Mobile and Billboard   41,500  
Printing – Flyers and Other Materials      2,000 
Refreshments – Mental Health Roundtable Discussions and Other Events      1,500 
Grassroots Campaign – Residents Going Door-to-Door, Giveaways and Extra Projects     5,000 
TOTAL $100,000 

CAMPAIGN IMPACT & REPORTING: 

Measure of Impact:  
• Number of people reached six months prior to campaign (advertisements and community engagements) and six months
after the campaign.
• Survey asking 5 questions prior to events and campaign and 60 days after to get a gauge on how the impact. Examples of
yes or no statements that may be asked are as follows:

1. I have seen or heard about the Mental Health Awareness Campaign in my community.
2. Seeing my peers and classmates participate in the Mental Health Awareness Campaign inspires me.
3. I feel encouraged to seek counseling when I witness a violent crime.
4. I believe my community supports my well-being.
5. I have access to resources that will help me cope with anxiety.

ADDITIONAL REQUIREMENTS AND CONDITIONS: 

Company’s expenditure of City funds for the Campaign and the provision of services shall be subject to the terms and 
conditions of any contract entered into between the City and Recipient, which would include audit rights for the City and 
specifically the Council Auditor’s Office. Recipient shall use the City funds for the Campaign in accordance with the City 
Council approved Term Sheet and Project budget.  The City’s Crime and Safety Reduction Administrator may amend this 
Term Sheet or the approved Project budget consistent with the Campaign’s needs, provided that any substantial change to 
this Term Sheet or the approved Project budget, including but not limited to reallocating money from operational/hard costs 
and expenses line items to professional services, will require City Council approval.  
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Lead Agency: Angela Spears Communication, LLC. 

Project Name: Mental Health Awareness Campaign 

BUDGET
Funding Partners

Categories and Line Items

Prior Year 
Project 

Funding 
FY 2019-2020

Current Year 
Project Budget 
FY 2020-2021

Total Est. Cost
of Project  

FY 2021-2022

Agency
Provided 
Funding

All Other 
Project 

Revenues

City of 
Jacksonville 

Contract

Federal / 
State & 
Other 

Funding

Private 
Foundation 

Funding
I. Employee Compensation

Personnel - 01201 (list Job Title or Positions)
1 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
2 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
3 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
4 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
5 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Subtotal Employee Compensation $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Fringe Benefits  

Payroll Taxes - FICA  & Med Tax -  02101 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Health Insurance - 02304 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Retirement - 02201 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Dental - 02301 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Life Insurance - 02303 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Workers Compensation - 02401 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Unemployment Taxes - 02501 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Other Benefits - (Please describe) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

 Subtotal Taxes and Benefits $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Total Employee Compensation $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

II. Operating Expenses
Occupancy Expenses

Rent - Occupancy -04408 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Telephone - 04181 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Utilities - 04301 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Maintenance and Repairs - 04603 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Insurance Property & General Liability - 04502 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Other - (Please describe) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Office Expenses
Office and Other Supplies - 05101 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Postage - 04101 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Printing and Advertising - 04801 $0.00 $0.00 $43,500.00 $0.00 $0.00 $43,500.00 $0.00 $0.00
Publications - 05216 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Staff Training - 05401 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Directors & Officers - Insurance - 04501 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Professional Fees & Services (not audit) - 03410 $0.00 $0.00 $50,000.00 $0.00 $0.00 $50,000.00 $0.00 $0.00
Background Screening - 04938 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Other - Equipment under $1,000 - 06403 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Other - Advertising $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Travel Expenses
Local Mileage - 04021 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Parking & Tools - 04028 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Equipment Expenses
Rental & Leases  - Equipment - 04402 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Vehicle Fuel and Maintenance - 04216 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Vehicle Insurance -04502 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Other - (Please describe) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Direct Client Expenses - 08301
Client Rent $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Client Utilities $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Client Food $0.00 $0.00 $1,500.00 $0.00 $0.00 $1,500.00 $0.00 $0.00
Client Medical $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Client Educational $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Client Personal $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Client Other - Promotional Items and distribution $0.00 $0.00 $5,000.00 $0.00 $0.00 $5,000.00 $0.00 $0.00
Client Other (Please describe) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Total Operating Expenses $0.00 $0.00 $100,000.00 $0.00 $0.00 $100,000.00 $0.00 $0.00
III. Operating Capital Outlay (OVER $1,000)

Machinery & Equipment  - 06402 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Computers & Software - 06427 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Other - (Please describe) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Total Capital Outlay $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Direct Expenses Total $0.00 $0.00 $100,000.00 $0.00 $0.00 $100,000.00 $0.00 $0.00
Percent of Budget - - 100.0% 0.0% 0.0% 100.0% 0.0% 0.0%

Last Modified: 02/11/2020
All PSG items listed must be included in the narrative section of the budget.

FY 2021/22 Project Budget Detail

Agency Fiscal Year: January 1 - December 31

Revised  02/11/2020
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