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FY22 Proposed

GENERAL FUND - GENERAL SERVICES DISTRICT

Public Service Grant Council

Funding Appropriated on Ordinance 2021-509 $3,147,080
Percent of 

Total
Acute 35.0% $1,101,478
Prevention and Diversion 40.0% $1,258,832
Self-Sufficiency and Stability 25.0% $786,770

Cultural Council of Greater Jacksonville, Inc.

Cultural Services Grants $3,401,681
13.5% Administrative Expense Cap (Sec 118.603) $530,898

$3,932,579

TOTAL GENERAL FUND - GENERAL SERVICES DISTRICT $7,079,659

SCHEDULE OF PUBLIC SERVICE GRANTS
FISCAL YEAR 2021 - 2022

Schedule A2



Community Development Block Grant
City of Jacksonville Jacksonville Human Rights Commission 25,000$            
City of Jacksonville Parks, Recreation and Community Services 128,404            
City of Jacksonville Parks, Recreation and Community Services 40,000              
City of Neptune Beach 44,895              
City of Jacksonville Beach 114,418            
City of Jacksonville Beach 27,948              
Jacksonville Housing Authority Brentwood 19,250              
Jacksonville Housing Authority Family Self Sufficiency Program 25,000              
Youth Crisis Center 125,000            
Ability Housing, Inc 38,000              
I.M. Sulzbacher Center for the Homeless, Inc. 100,000            
JASMYN, Inc. 55,285              
Five STAR Veterans Center, Inc 50,000              
Downtown Vision Alliance, Inc. 107,347            
Girls Scouts of Gateway Council 34,800              
Catholic Charities Bureau, Inc., Jacksonville Regional Office 74,250              
The Arc Jacksonville, Inc. 26,619              

Total Community Development Block Grant 1,036,216$       

Housing Opportunities for Persons with Aids (HOPWA)
JASMYN, Inc. 155,410$          
Northeast Florida AIDS Network, Inc. (NFAN) 284,203            
Northeast Florida AIDS Network, Inc. 486,919            
Catholic Charities Bureau, Inc., Jacksonville Regional Office 975,000            
Lutheran Social Services of NE Fl 449,136            
River Region Human Services, Inc. 172,500            

Total HOPWA Grants 2,523,168$       

Emergency Solutions Grant
Ability Housing, Inc 94,757$            
Gateway Community Services, Inc. 66,717              
JASMYN, Inc. 80,747              
Family Promise of Jacksonville 25,000              
I.M. Sulzbacher Center for the Homeless 30,000              
Catholic Charities Bureau Inc., Jacksonville Regional Office 90,000              
I.M. Sulzbacher Center for the Homeless 56,186              
Clara White Mission, Inc. 25,000              
Changing Homeless, Inc. 50,000              

Total Emergency Shelter Grants 518,407$          

SCHEDULE OF FEDERAL PUBLIC SERVICE GRANTS
FISCAL YEAR 2021-2022

SCHEDULE PROVIDED FOR INFORMATION ONLY. FUNDS ARE APPROPRIATED THROUGH 
SEPARATE LEGISLATION

Schedule A3
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Fiscal
Adopted Proposed Year Change

REVENUES FY 21 FY 22 2021 to 2022
Trust Fund Revenues 11,512,743$ 13,086,884$ 1,574,141$
Building Rental Revenues 632,472$ 661,218$ 28,746$
Parking Revenues 181,590$ 183,710$ 2,120$
Total Revenues Appropriations 12,326,805$ 13,931,812$ 1,605,007$

Schedule AB
EXPENDITURES
Personnel 1,206,724$ 1,233,679$ 26,955$
Professional Services 302,000$ 411,500$ 109,500$
Operating Expenses 1,145,124$ 1,175,273$ 30,149$
Investments 9,435,000$ 10,880,000$ 1,445,000$
Building Operations 212,592$ 200,260$ (12,332)$
Parking Operations 25,365$ 31,100$ 5,735$
Total Expenditures 12,326,805$ 13,931,812$ 1,605,007$

Schedule AC

POLICE AND FIRE PENSION FUND
BUDGET FISCAL YEAR 2021 2022
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Fund Indexcode Jobcode Position Title Total

0

FISCAL YEAR 2021 - 2022
POSITION REDLINES

Note:  Until 1Cloud phase 2 is complete the current oracle HR system will continue to use indexcodes

Schedule B2
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FY 21-22  CAPITAL IMPROVEMENT PROJECTS FUNDED VIA BORROWING

Projects Funded Via General Fund - GSD Sources 377,068,534          
Dept Project Name Debt Proceeds
FR Fire Station Capital Maintenance - Misc Improvements 1,000,000          
FR Fire Station #10 Renovation 2,220,000          
FR Fire Station #4 930,000             
FR Fire Station #47 (new) 7,700,000          
FR Fire Station #22 (Relocation) 5,700,000          
FR Fire Station #17 Replacement 2,093,800          
FR Fire Station #12 Replacement 1,875,064          
FR Met Park Marina Fire Station, Museum & Dock/Design (Replacement) 8,000,000          
PW 5th Street Bridge Replacement 750,000             
PW Acree Road Bridges 1,000,000          
PW Alta Drive Bridge 700,000             
PW Cedar Point Bridges Widening 500,000             
PW Cntywd Intersection Imp & Bridge Rehab - Bridges 450,000             
PW Cntywd Intersection Imp & Bridge Rehab - Intersections 400,000             
PW Lone Star Rd Bridge 250,000             
PW McCoys Creek Rebuild & Raise Bridge - King 1,500,000          
PW Moncrief Rd Pedestrian Bridge 1,800,000          
PW Plymouth Street Bridge 250,000             
PW Traffic Signal (New) – Baymeadows Rd E & Stonebridge Village 700,000             
PW Countywide Bulkhead - Assess, Repair & Replacement 500,000             
PW Northbank Bulkhead 8,000,000          
PW St. Johns Ave. Traffic Calming 50,000               
PW St. Johns River Bulkhead, Assess/Restore 1,500,000          
PW Willowbranch Bulkhead Replacement 500,000             
PW Belvedere Ave Drainage Improvements 1,000,000          
PW Big Fishweir Creek - Ecosystem 250,000             
PW Brooklyn  Area Drainage & Safety Imp 1,000,000          
PW Brookshire Ct. Underdrain Rehabilitation 250,000             
PW Cain Lane & Able St. (DSR) - Capital Improvement 169,404             
PW Davell Rd.  (DSR) - Capital Improvement 140,000             
PW Dalry Drive (DSR) - Capital Improvement 180,000             
PW Drainage System Rehabilitation - Capital Improvements 1,800,000          
PW Drainage System Rehabilitation - Capital Maintenance 4,800,000          
PW Ellis Rd.  (DSR) - Capital Improvement 230,000             
PW Falconhead Ct. Underdrain Rehabilitation 250,000             
PW Frye Ave. W.  (DSR) - Capital Improvement 150,000             
PW Harlow Blvd / Mother Hubbard Dr. S.  (DSR) - Capital Improvement 150,000             
PW Hidden Village Drive Underdrain Rehabilitation 250,000             
PW Ingleside Avenue (DSR) - Capital Improvement 850,000             
PW Jack Horner Ln / Miss Muffet Ln  (DSR) - Capital Improvement 100,000             
PW Lift Station Remote Monitoring 450,000             
PW Major Outfall Ditch Restoration/Cleaning 3,000,000          
PW McCoys Creek Outfall Improvements with Riverwalk 22,000,000        
PW Myrtle Avenue Stormwater Pump Replacement 535,000             
PW Old Kings Rd.  (DSR) - Capital Improvement 70,000               
PW Resiliency Infrastructure Improvements 10,000,000        
PW Sheridan Street (DSR) - Capital Improvement 380,000             
PW Silver Street Drainage Improvements 1,500,000          
PW Sunbeam Road (DSR) - Capital Improvement 376,000             
PW Underdrain Replacements 250,000             
PW Venetia Drainage Improvements 500,000             
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Dept Project Name Debt Proceeds
PW West Side Blvd  (DSR) - Capital Improvement 130,000             
PW Wills Branch Dredge 2,700,000          
PW Zora St. (DSR) - Capital Improvement 180,000             
PW Yacht Club Road Drainage Improvements 750,000             
PW Cemetery Entrance Improvements 631,400             
PW Civic Site Attraction and Riverwalk at the Shipyards 12,000,000        
PW Department of Health Generator 622,222             
PW Lot R - Stadium Performance Center 36,000,000        
PW Mayport Dock Redevelopment 2,500,000          
PW Pre-Trial Detention Center Generator 456,965             
PW Police Memorial Building Generator 273,616             
PW Riverfront Plaza 1,000,000          
PW Stormwater Station Generator Backup 345,710             
PW Traffic Engineering Building Generator 93,737               
PW Urban Core Riverfront Revitalization Hart Expressway Imp 7,000,000          
PW 2nd Avenue North Roadway Safety Improvements 5,500,000          
PW Broward Road Improvements 1,400,000          
PW Chaffee Road 7,636,142          
PW Children's Way/Nira St Ped Improvements 300,000             
PW Commonwealth Ave/Pickettville Rd Intersection Improvement 1,700,000          
PW CRISI Grant (CSX/FEC/FDOT/JTA) Grant Match 1,000,000          
PW Crosswalk Murals 200,000             
PW Edgewood Avenue Bicycle Improvements 213,538             
PW Emerald Trail - Hogan Street Connector 4,980,000          
PW Firestone Rd - Wheat Rd Intersection Improvements 1,000,000          
PW Flasher Clocks for School Zones 500,000             
PW Flynn Road Drainage Improvements 200,000             
PW Hodges Blvd Intersection Traffic Signals 2,200,000          
PW Hyatt Front Modifications 300,000             
PW Lone Star Road Extension 1,000,000          
PW Merrill Rd and Townsend Blvd Intersection Improvements 575,000             
PW Orange Picker / Brady Road 4,700,000          
PW Pavement Markings 2,000,000          
PW Penman Road Complete Streets 500,000             
PW Roadway Safety Project - Pedestrian Crossings 265,080             
PW Rogero Road Undergrounding Electric 877,000             
PW Soutel Drive & New Kings Road Intersection Improvements 672,000             
PW Traffic Calming 150,000             
PW Traffic Signal (New) - Argyle Forest Blvd & Loch Highlands 900,000             
PW Traffic Signal Airport Center Dr. and Gillespie Ave. 700,000             
PW Traffic Signal Pulaski Rd and Howard Road 600,000             
PW Traffic Signalization - Enhancements 160,000             
PW Traffic Signalization - Fiber Optic 750,000             
PW Traffic Signals San Pablo Parkway 2,400,000          
PW Traffic Street Lights (mast arm paint) 10,320               
PW ADA Compliance - Curb Ramps and Sidewalks 9,318,400          
PW Hardscape - Countywide 2,000,000          
PW Loretto Road Sidewalk 155,000             
PW Sibbald Road Sidewalk Extension 699,446             
PW Sidewalk/Curb Construction and Repair 6,000,000          
PW St. Johns Bluff Sidewalk Improvements - East Side 860,000             
PW St. Johns Bluff Sidewalk Improvements -West Side 155,000             
PW Southside Boulevard - Southside Blvd/Belfort Rd/JTB Trans Imp 1,120,000          
PW JAX Ash Site Pollution Remediation 1,750,000          
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Dept Project Name Debt Proceeds
PW Sunset Cemetery Assessment/Restoration 1,300,000 
PW ADA Compliance - Public Buildings 2,000,000 
PW City Hall Roof Replacement 2,700,000 
PW Facilities Cap Maint Gov't - Assess & Remediation 500,000 
PW Facilities Capital Maintenance - Gov't 1,100,000 
PW Fleet Management - Maintenance and Upgrades 1,200,000 
PW Florida Theatre Facility Improvements 1,500,000 
PW Jacksonville EOC Critical Electrical Infrastructure Upgrade 1,000,000 
PW Jacksonville Fair Grounds Relocation 15,000,000 
PW JFRD Fire Station Apron & Driveway Repairs 1,700,000 
PW Main Library Parking Garage Retail Space Buildout 2,210,000 
PW Medical Examiner Facility 10,000,000 
PW Montgomery Correctional Center Machine Shop 670,000 
PW Police Memorial Bldg - Maint & Upgrades 275,000 
PW Pretrial Detention Facility - Cell Door System 500,000 
PW Pretrial Detention Facility - Maint & Upgrades 650,000 
PW Public Buildings - Roofing 400,000 
PW Tactical Research and Development Center 150,000 
PW UF Health Capital Improvements 20,000,000 
PW Dallas Graham Library Roof Replacement 138,000 
PL Oceanway Library Replacement 3,350,190 
SH Academy Firing Range Storage Lease Building 1,800,000 
SH Homeland Security Narcotics & Vice Building 1,000,000 
SM Building Systems - Prime Osborn Convention Center 4,250,000 
SM Interior Finishes- Prime Osborn Convention Center 500,000 
SM Building Systems - Ritz Theatre & Museum 500,000 
RP Atlantic Coast High School Pool 1,000,000 
RP Countywide Parks - Upgrades/Maintenance & Repairs 3,000,000 
RP Countywide Pool Maintenance & Upgrades 500,000 
RP First Coast High School Pool 500,000 
RP Ivey Road Park - Design & Develop per the Master Plan 1,000,000 
RP Jacksonville Zoo Capital Improvements 5,000,000 
RP James P. Small Park 1,000,000 
RP Johnston Island Acquisition 562,500 
RP Lift Ev'ry Voice and Sing Park 1,800,000 
RP Lonnie Miller Regional Park - Phase 2 Masterplan 2,050,000 
RP McCoy's Creek Greenway 2,333,000 
RP Performing Arts Center - Musical Garden 4,800,000 
RP Special Committee on Parks and Quality of Life 50,000,000 

Projects Funded Via Solid Waste 14,896,650            
Dept Project Name Debt Proceeds
SD Trail Ridge Landfill Expansion 11,396,650 
SD Environmental Compliance - Countywide 3,500,000 
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By: P. Hallock

Priority Area Name Notes Priority Area Name Notes

1 Biltmore 'C' Top Tier 19 Lakeshore

2 Beverly Hills Top Tier 20 Holly Oaks

3 Christobel Top Tier 21 Oakhaven

4 Riverview Top Tier 22 Mill Creek

5 Champion Forest 23 Northlake

6 St Nicholas 24 Lone Star Park

7 Emerson 25 Julington Hills

8 Eggleston Heights 26 Hood Landing II

9 Julington Creek 27 Point La Vista

10 Kinard 28 Ortega

11 Oak Lawn 29 Beauclerc Gardens

12 Atlantic Highlands 30 Southside Estates

13 Westfield 31 Clifton

14 Sans Pereil 32 Odessa

15 Empire Point 33 The Cape

16 Cedar River 34 Pablo Point

17 Freeman Rd/Inwood
Terrace 35 Mt. Pleasant

18 Spring Glen

Septic Tank Phase Out Prioritization
2021 Update

Prepared: June 21, 2021

City of Jacksonville and JEA
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Health Department Programs
FY 2021-2022  Total Program Funding: $755,535

Sexually Transmitted Disease Prevention Program $147,000 

Immunization Program $308,292 

Primary Care Program $100,000

The Sexually Transmitted Disease Program Office of the Florida Department of Health in Duval County is 
responsible for the prevention and control of STDs including HIV as required by Chapter 384 Florida Statutes.  
More specifically, the Department is required, per Section 384.26, F.S., to investigate the source and spread of 
disease in our community.   This includes ensuring all providers and laboratories that diagnose and treat an 
individual for a sexually transmissible disease also report the information in an appropriate and timely manner for 
STD surveillance and monitoring of STD trends. Education and consultation are available for providers to make 
certain that they are treating individuals according to current CDC STD treatment guidelines. Investigation of the 
infected individuals and their partners is conducted by Field Services unit and Disease Intervention Specialists 
(DIS).   The Field Services Unit and DIS are the frontline defense in the prevention and control of STDs. They link 
thousands of people to medical assessments and treatments for bacterial STDs and HIV. Their work is critical to 
the collective public health mission. Their investigative skills are key components of emergency and outbreak 
response, STD/HIV exposure notification, and other infectious disease control efforts when called upon. The 
population  growth of Duval County is expected to continue and with it, the expected volume of records and 
reported morbidity will also grow. The current STD structure is not adequate to meet the existing and projected 
needs of the community. Additional funding for the STD program is an investment in the Duval County community. 
Increased resources will expand our ability to provide timely initiation of services to ensure appropriate treatment 
has been given, investigate the source of disease, provide education and outreach to some of the most vulnerable 
individuals in our expanding community.

In 2016, after Agape Community Health Center, Inc. became independent, DOH-Duval with the support of the City 
of Jacksonville established the South Jacksonville Immunization Center.  This gave us the opportunity to ensure 
continued access to immunizations for children and adults in the area.  The diverse population receiving 
immunizations at our center are offered services on a scheduled and walk-in basis.  The South Jacksonville 
Immunization Center continues to be a valuable source of immunizations, information, and education. This site is 
particularly vital as we see an increase in the number of medical providers who either no longer offer 
immunizations or do so only in a limited capacity.  In 2017, we launched a campaign to increase awareness on the 
importance of vaccines.  Our marketing included billboards, buses, bus shelters, local magazines, and radio ads.  
We have managed to increase our 2-year-old immunization rates from 93% in 2017 to 98.7% in 2018. We have 
exceeded the goal of 95%. Our Kindergarten immunization rate stands at 94.7% and our 7th grade rate is 96.9%.  
South Jacksonville Immunization Center served 5,140 clients in 2018 and provided over 29,000 services.  The 
team has increased outreach efforts to the community by making reminder calls and participating in events 
throughout the community.  It is important to maintain high immunization rates to guard against vaccine 
preventable diseases.  Since October 1, 2016, South Jacksonville Immunization Center has provided the following 
services; Total number of services (adult and children immunizations, TB screening) provided: 108,889 and  total 
number of clients served: 18,508

Due to the Covid-19 pandemic many of our resources have shifted to better combat what lies ahead. As a result, 
more resources are needed to ensure DOH-Duval can continue to provide the same level of service to our primary 
care clients who we serve day in and day out. DOH-Duval operates a number of health centers and clinics at 
community-based sites. DOH-Duval provides pediatrics and women's health, dentistry, maternity care and family 
planning services to our underserved. Our pediatricians, nurses, dentists, and dental assistants provide 
comprehensive care to infants and children in our centers, including being on call 24 hours a day for emergencies. 
With the appropriation of these funds, DOH-Duval will be able to continue to provide these much-needed services 
to our community in the same manner as before. Cutting or reducing these services would have a negative impact 
on public health.
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Hospital Emergency Room Alternative Program $200,243
DOH-Duval’s Hospital Emergency Room Alternative Program (HERAP) was transitioned in 2017 to focus on clinic-
based case management and education. This program was initially an ER diversion program designed to improve 
health outcomes for uninsured, underinsured, and low-income residents of our community. After our separation 
from Agape in 2016, the program underwent changes.  We have now expanded our scope to provide case 
management and education services to HIV clients with co-morbidities (asthma, diabetes and hypertension).  
Nutritional counseling is also provided for these clients. Self-Management workshops (diabetes and chronic 
disease aka Living Healthy Workshops) are taught by our qualified staff in conjunction with our community partner 
AHEC.  Changes/current year information; We have moved from servicing uninsured, underinsured only patients 
to providing case management and education services to HIV clients with co-morbidities (diabetes and 
hypertension). Services include: Nutrition counseling for diabetes, hypertension, hyperlipidemia and obesity; 
Hemoglobin A1C and lipid point-of-care testing in clinics and in the community; Case management services; 
Outreach events to get persons living with HIV into care and link to chronic disease management and In addition, 
we continue to provide medication assistance programs to our clients.  Disease Control Management is vitally 
important to our community. Resources will allow DOH-Duval to be better positioned to respond and combat any 
and all disease outbreaks that affect our community. These include but are not limited to COVID-19, Tuberculosis, 
Hepatitis A, Zika and many others. With the appropriation of these funds, DOH-Duval will be able to continue to 
provide these much-needed services to our community. Cutting or reducing these services would have a negative 
impact on public health.
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Electric Water & Wastewater District Energy
System System System Total

FUEL REVENUES: 368,899,940$           -$                         -$                         368,899,940$        
     Total Net Revenues 368,899,940$           -$                         -$                         368,899,940$        

FUEL EXPENSES:
     Fuel & Purchased Power 368,899,940$           -$                         -$                         368,899,940$        

FUEL SURPLUS/(DEFICIT) -$                          -$                         -$                         -$                       

BASE OPERATING REVENUES:
  Base Rate Revenues 785,192,000$           439,929,234$          8,839,543$              1,233,960,777$     
  Environmental Charge Revenue 7,442,000 27,010,000 -                           34,452,000            
  Conservation Charge & Demand Side Revenue 732,000 -                           -                           732,000                 
  Other Revenues 123,615,440 25,494,531 -                           149,109,971          
  Natural Gas Pass Through Revenue 823,420 -                           -                           823,420                 
     Total Base Related Revenues 917,804,860$           492,433,765$          8,839,543$              1,419,078,168$     

BASE OPERATING EXPENSES:
  Operating and Maintenance 255,776,299$           184,882,130$          5,127,990$              445,786,419$        
  Environmental 2,263,500 7,608,200 -                           9,871,700              
  Conservation & Demand-side Management 7,227,800 -                           -                           7,227,800              
  Natural Gas Pass Through Expense 918,473 -                           -                           918,473                 
  Non-Fuel Purchased Power 263,361,133 -                           -                           263,361,133          
  Non-Fuel Uncollectibles & PSC Tax 1,391,596 700,409 -                           2,092,005              
  Emergency Reserve 5,000,000 1,000,000 -                           6,000,000              
     Total Base Related Expenses 535,938,801$           194,190,739$          5,127,990$              735,257,530$        

BASE OPERATING INCOME: 381,866,059$           298,243,026$          3,711,553$              683,820,638$        

NON-OPERATING REVENUE: 
  Investment Income 3,194,911 2,075,631 -                           5,270,542              
  Transfer To/From Fuel Recovery -                            -                           -                           -                         
  Capacity Fees -                            47,000,000              -                           47,000,000            
     Total Non Operating Revenues 3,194,911$               49,075,631$            -$                         52,270,542$          

 NON-OPERATING EXPENSES:
  Debt Service 109,816,948 67,135,355 3,171,208                180,123,511          
  Demand-side Management - Rate Stabilization -395,800 -                           -                           -395,800
  Environmental - Rate Stabilization -3,821,756 -                           -                           -3,821,756
     Total Non Operating Expenses 105,599,392$           67,135,355$            3,171,208$              175,905,955$        

BASE INCOME BEFORE TRANSFERS 279,461,578$           280,183,302$          540,345$                 560,185,225$        

  City Contribution Expense 94,545,651 26,666,722 -                           121,212,373          
  Interlocal Payments -                            21,000,000              -                           21,000,000            
  Renewal and Replacement Fund 65,000,000 25,243,465 426,828                   90,670,293            
  Operating Capital Outlay 116,621,139 149,471,315 113,517                   266,205,971          
  Environmental Capital Outlay 3,294,788                 10,801,800              -                           14,096,588            
  Capacity Fees -                            47,000,000              -                           47,000,000            
  Operating Contingency -                            -                           -                           -                         
      Total  Non-Fuel Expenses 279,461,578$           280,183,302$          540,345$                 560,185,225$        

SURPLUS/(DEFICIT) -$                          -$                         -$                         -$                       

TOTAL REVENUES 1,289,899,711$        541,509,396$          8,839,543$              1,840,248,650$     
TOTAL APPROPRIATIONS 1,289,899,711$        541,509,396$          8,839,543$              1,840,248,650$     

BUDGETED EMPLOYEE POSITIONS 1,527 650                          6 2,183                     
BUDGETED TEMPORARY HOURS 104,000 20,800                     0 124,800                 

JEA
CONSOLIDATED OPERATING BUDGET

FISCAL YEAR 2022

 FUEL RELATED REVENUES & EXPENSES:

BASE RELATED REVENUES & EXPENSES

Schedule C



Electric Water & Wastewater District Energy
System System System Total

CAPITAL FUNDS:
Renewal & Replacement Deposits 65,000,000$      25,243,465$           426,828$                90,670,293$      
Operating Capital Outlay 116,621,139      149,471,315 113,517                  266,205,971      
Environmental Capital Outlay 3,294,788          10,801,800             -                          14,096,588        
Capacity Fees -                     47,000,000             -                          47,000,000        
Debt Proceeds -                     129,885,420           3,967,000               133,852,420      
Other Proceeds 55,886,073        -                          1,042,944               56,929,017        
     Total Capital Funds 240,802,000$    362,402,000$         5,550,289$             608,754,289$    

CAPITAL PROJECTS:
 Generation Projects 40,010,000$      -$                        -$                        40,010,000$      
Transmission & Distribution Projects 119,503,000      -                          -                          119,503,000      
District Energy Projects -                     -                          5,550,289               5,550,289          
Water Projects -                     96,792,000             -                          96,792,000        
Sewer Projects -                     231,120,000           -                          231,120,000      
Other Projects 81,289,000        34,490,000             -                          115,779,000      

Total Capital Projects Subtotal 240,802,000$    362,402,000$         5,550,289$             608,754,289$    
Capital Reserve -                     -                          -                          -                     
     Total Capital Projects 240,802,000$    362,402,000$         5,550,289$             608,754,289$    

JEA
CONSOLIDATED CAPITAL  BUDGET

FISCAL YEAR 2022

Schedule D



OPERATING REVENUES
Concessions $15,626,166
Fees & Charges 18,052,320
Space & Facility Rentals 30,065,211
Parking 18,967,224
Sale of Utilities 1,368,347
Other Miscellaneous Operating Revenue 247,606

TOTAL OPERATING REVENUES $84,326,874

OPERATING EXPENDITURES
Salaries $20,299,924
Benefits 8,938,446
Services and Supplies 16,205,112
Repairs & Maintenance 8,585,605
Promotion, Advertising and Dues 761,751
Registrations & Travel 436,446
Insurance Expense 1,829,000
Cost of Goods for Sale 695,000
Utilities, Taxes & Gov't Fees 4,671,853
Operating Contingency 2,500,000

TOTAL OPERATING EXPENDITURES $64,923,137

OPERATING INCOME $19,403,737

NON-OPERATING REVENUES
Passenger Facility Charge $8,066,219
Investment Income 1,470,343
Other Revenues 432,660

$9,969,222

NON-OPERATING EXPENDITURES
Debt Service $6,297,072
Other Expenditures 985,600

$7,282,672

$22,090,287

Transfer (to)/from Operating Capital Outlay -$28,972,500
Transfer (to)/from Passenger Facility Charge Reserve -5,036,751
Transfer (to)/from Retained Earnings 11,918,964

SURPLUS/(DEFICIT)

TOTAL REVENUES $94,296,096
TOTAL APPROPRIATIONS $94,296,096

FULLTIME POSITIONS 271

TEMPORARY EMPLOYEE HOURS 5,220

TOTAL NON-OPERATING REVENUES

TOTAL NON-OPERATING EXPENDITURES

NET INCOME BEFORE OPERATING CAPITAL OUTLAY, PFC RESERVE 
AND RETAINED EARNINGS

JACKSONVILLE AVIATION AUTHORITY
JACKSONVILLE, FLORIDA
FY 2021/2022 BUDGET

SCHEDULE G



REVENUES

Federal Contributions $630,000
State Contributions 8,000,000
Tenant/Other Contributions 123,500,000
PFC 0
Operating Capital Outlay 28,972,500

Total Revenues $161,102,500

APPROPRIATIONS AND RESERVES

CAPITAL PROJECTS
Jacksonville International Airport $7,687,000
Cecil Airport 152,782,500
Cecil Spaceport 375,000
Craig Airport 215,000
Herlong Airport 43,000

Total Appropriations 161,102,500

TOTAL APPROPRIATIONS AND RESERVES $161,102,500

FY 2021/2022 BUDGET
CAPITAL

JACKSONVILLE AVIATION AUTHORITY
JACKSONVILLE, FLORIDA

 SCHEDULE H 



OPERATING REVENUES
Containers 29,856,732$                                 
Autos 15,220,500                                   
Military 998,133                                       
Break Bulk 4,133,415                                     
Liquid Bulk 1,490,922                                     
Dry Bulk 2,078,202                                     
Cruise 1,224,130                                     
Other Operating Revenues 2,778,721                                     

TOTAL OPERATING REVENUES 57,780,755$                                 

OPERATING EXPENDITURES
Salaries 13,120,191$                                 
Employee Benefits 5,913,133                                     
Services & Supplies 4,948,700                                     
Security Services 5,402,169                                     
Business Travel & Training 576,725                                       
Promotion, Advertising, Dues 734,327                                       
Utility Services 781,944                                       
Repairs & Maintenance Projects 2,077,416                                     
Crane Maintenance Pass Thru (450,000)                                      
Berth Maintenance Dredging 5,335,165                                     
Other Operating Expenditures 163,115                                       

TOTAL OPERATING EXPENDITURES 38,602,885$                                 

OPERATING INCOME 19,177,870$                                 

NON-OPERATING REVENUES
Investment Income 8,688$                                         
Shared Revenue from Primary Govt 9,600,000                                     
Operating Grant 73,440                                         
Other Revenue 8,500                                           

9,690,628$                                   

NON-OPERATING EXPENDITURES
Debt Service 16,785,534$                                 
Other Expenditures 3,360                                           

16,788,894$                                 

NET INCOME BEFORE OPERATING CAPITAL OUTLAY AND CONTINGENCY 12,079,604$                                 

Transfer to Operating Capital Outlay (12,079,604)$                               
 

SURPLUS/(DEFICIT) -$                                                 

TOTAL REVENUES 67,471,383$                                 

TOTAL APPROPRIATIONS 67,471,383$                                 

Full Time Positions 171                                              

Temporary Employee Hours 5,200                                           

SCHEDULE  I

JACKSONVILLE PORT AUTHORITY
FY 2021/2022 BUDGET

TOTAL NON-OPERATING EXPENDITURES

TOTAL NON-OPERATING REVENUES



           Location                        Description               STATE FEDERAL
TENANT

CONTRIBUTION

JPA
OPERATING

FUNDS
CASH

RESERVE
JPA

FINANCING Amount
Blount Island Container Terminal Upgrades 20,000,000      52,000,000          72,000,000$      

Breasting Dolphin - Berth 22 - Design & Construction 2,062,500       687,500          2,750,000$        
Rehabilitate Berths 33 & 34 1,125,000       375,000          1,500,000$        
Intersection Improvements @ Wm Mills/Dave Rawls (WB rt Turn slip, SSA queue, DR Le 375,000          375,000          750,000$           
Tenant Asphalt Facility Rehab 282,000          282,000$           
Install Rail Gates at Crossings (CNST) - 2 Locations (Berth 20 & Dave Rawls) 250,000          250,000$           
Pile, Cap and Beam Rehab BIMT 200,000          200,000$           
RoRo Entrance Design 100,000          100,000          200,000$           
Crane Rail Grout 100 - 200 linear feet per year 150,000          150,000$           
Transit Shed #1 Rehab Design 100,000          100,000$           
Resurface ACC and add parking and curbing 65,000            65,000$             
Roof Replacement Access Control/Operations Bldg 50,000            50,000$             
HVAC Upgrades at Tenant Office Building 50,000            50,000$             
Intersection Impvts at BI Blvd/Intermodal/Berth 20 50,000            50,000$             
Refurbish and Paint Maintenance Shed and Areas 40,000            40,000$             
Terminal Wide Striping (Thermoplastic) 40,000            40,000$             
Stormwater Pond Outfall upgrades for Tenants 20,000            20,000$             
Total Blount Island 3,662,500$      20,000,000$    52,000,000$        1,382,000$      1,452,500$      -$                    78,497,000$      $ , ,

Dames Point Slope Protection between Cruise Terminal & Tenant (Design & Construction) 500,000          500,000          1,000,000$        
August Drive Bridge Sheet Pile Wall Replacement Construction 250,000          250,000          500,000$           
Asphalt Rehab Tenant 250,000          250,000$           
Total Dames Point 750,000$        -$                    -$                        500,000$        250,000$        250,000$        1,750,000$        $ , ,

Talleyrand Tenant Warehouse Rehab  - ROOF only 1,000,000       1,000,000       2,000,000$        
Rehabilitate Under Deck Concrete 1,425,000       475,000          1,900,000$        
Pile, Cap and Beam Rehab TMT-Berth 5 - (Cleaning, Design, Construction) 712,500          237,500          950,000$           
Tenant Processing Bldg-Upgrade 3 Air Handlers 125,000          125,000          250,000$           
Terminal Facilty Maintenance Building 250,000          250,000$           
Dock Curbing upgrade 900 LF (remove and replace from 1420 to 2935) 250,000          250,000$           
Resurface Leased Areas  - TMT 100,000          100,000          200,000$           
Westrock Property Development PH 1 (Design & Demo) 75,000            75,000            150,000$           
Crane Rail Grout 100 - 200 linear feet per year 150,000          150,000$           
South Rail Crossing Arms installation on Talleyrand  72,000            72,000$             
Tenant Warehouse 9 roof repairs 35,000            35,000$             
Total Talleyrand 3,509,500$      -$                    -$                        500,000$        2,197,500$      -$                    6,207,000$        $ , ,

Port Related Upland Dredge Material Mgmt Area-Bartram Island-"C"-Construction 6,704,755       4,295,245       11,000,000$      
Upland Dredge Material Management Area Construction Buck B - Phase 2 2,900,000       2,900,000       5,800,000$        
PSGP Rd 20 Security Grant 981,640          327,213          1,308,853$        
Property Acquisition adjacent to TMT South 1,000,000       1,000,000$        
PSGP Rd 21 Security Grant 375,000          125,000          500,000$           
Capitalize In-House Engineering Services 400,000          400,000$           
PCOB Renovations 350,000          350,000$           
FSTED 20 Security Grant 116,250          38,750            155,000$           
Misc Land Acquisition 100,000          100,000$           
Strategic Master Plan 100,000          100,000$           
Buck Island Access Road Bridge (Concept Development) 20,000            20,000$             
FSTED 19 Security Grant 14,508            4,836              19,344$             
Total Port Related 3,030,758$      1,356,640$      -$                        8,025,554$      4,045,000$      4,295,245$      20,753,197$      

Other Capital BLOUNT ISLAND 
Maintenance Shop Roll Up Doors (2 for Back and Side) 60,000            60,000$             
Tractor with Slope Mower (90-120 HP) 60,000            60,000$             
Dock Bollard Materials and Installation 25,000            25,000$             
Upgrade Lights to LED (All Lights Along Dave Rawls & Security Complex) 25,000            25,000$             
Forklift (sidelift) for inventory usage 25,000            25,000$             
Shelving for addtl row of Inventory @ BIMT 20,000            20,000$             
Access Control crew shelter (Handy Hut) 7,000              7,000$               
DAMES POINT
Cruise Terminal Fender Maintenance 22,000            22,000$             
Tenant CCTV PoleSafety Upgrades for IT 20,000            20,000$             
Cruise Terminal Dock Lighting upgrade to LED 15,000            15,000$             
Tenant Stormwater Pond Outfall upgrades 10,000            10,000$             
TALLEYRAND
Purchase Portable restroom for north gate security area 50,000            50,000$             
Truck Scale Upgrade (ugrade 6 Load Cells on truck scales) 50,000            50,000$             
8k forklift 45,000            45,000$             
ZPMC Gantry Wheel Brakes 45,000            45,000$             
Replace Portable restroom at 11th street gate/security area (in-House) 35,000            35,000$             
Elevator safety devices 20,000            20,000$             
Warehouse #1 Sewer line replacement 15,000            15,000$             
SECURITY/SECURITY OPERATIONS CENTER
SOC HVAC replacement 35,000            35,000$             
SOC Parking Lot repair 17,000            17,000$             
SOC Paint / Carpet /Tile 12,000            12,000$             
SOC Well Pump and Water Softner Replacement 6,000              6,000$               
PCOB
Vehicle Purchases for all Terminals 600,000          600,000$           
Portwide signage upgrade 100,000          100,000$           
Replace Air Handler units 3 (TMT Tenant Area) 95,000            95,000$             
Storage Upgrade (~68 drives) 60,000            60,000$             
IT Hardware/Software Upgrades 50,000            50,000$             
Upgrade Crane Edge-Switches and relatewd Network Gear. 40,000            40,000$             
UPS Upgrade (PCOB) 35,000            35,000$             
T-7 Access Improvement 30,000            30,000$             
KleinPort PortControl Enhancements 22,050            22,050$             
Maximo Upgrades 10,000            10,000$             
Drone software 6,000              6,000$               
Seal Coat PCOB parking lot/Restripe 5,000              5,000$               
Total Other Capital -$                    -$                    -$                        1,672,050$      -$                    -$                    1,672,050$        

TOTAL CAPITAL PROJECTS 10,952,758$    21,356,640$    52,000,000$        12,079,604$    7,945,000$      4,545,245$      108,879,247$    

SCHEDULE  J

Jacksonville Port Authority
FY 2021/2022 CAPITAL BUDGET



Estimated Revenues:
361101 Investment Pool Earnings 30,000$                 
361110 Mortgage Interest Income 42,000                   
361420 Realized Gain-Loss On Investments 65,000                   
369050 Miscellaneous Sales and Charges 20,250                   
385020 Bond Issuer Fees 200,000                 

Total Estimated Revenues 357,250$               
Estimated Expenditures:
Personnel  *

512010 Permanent and Probationary Salaries 85,295$                 
515110 Special Pay - Pensionable 791                       
521020 Medicare Tax 1,237                     
522010 Pension Contribution 3,400                     
522011 GEPP DB Unfunded Liability 9,530                     
522070 Disability Trust Fund-ER 273                       
523030 Group Life Insurance 409                       
523040 Group Hospitalization Insurance 10,197                   

Total Personnel 111,131$               
Operating Expenses

531090 Other Professional Services 150,000$               
540020 Travel Expense 8,000                     
548010 Advertising and Promotion 1,250                     
549040 Miscellaneous Services & Charges 18,826                   
549510 ISA-Computer Sys Maint&Security 2,500                     
549512 ISA-Copy Center 1,500                     
549529 ISA-Mailroom Charge 500                       
549532 ISA-OGC Legal 40,000                   
551010 Office Supplies - Other 2,500                     
552060 Food 1,500                     
554001 Dues and Subscriptions 4,000                     
555001 Employee Training Expenses 10,000                   

Total Operating Expenses 240,576$               
Other Expenses

564030 Office Equipment 1$                         
599031 Indirect Cost - General Governement 5,542                     

Total Other Expenses 5,543$                   
Total Estimated Expenditures 357,250$               

Jacksonville Housing Finance Authority
FY 2022 Budget

* The JHFA utilizes Housing & Community Development Division staff on a cost-reimbursement basis as 
authorized in Section 52.105, Municipal Code . The monetary amount budgeted represents approximately 50% of 
the Director - Finance position and approximately 35% of the Contract Compliance Manager position.

Schedule N
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REVENUES FY22 Proposed

Property Taxes 2,099,415
Interest Income 15,191

Total Revenues: 2,114,606

EXPENDITURES FY22 Proposed

Administrative Expenditures
Salaries Part Time 75,000
Medicare Tax 1,088
Other Professional Services 1,000
Travel Expense 1,900
Local Mileage 150
General Liability Insurance 379
Advertising and Promotion 3,000
ISA-OGC Legal 30,000
Office Supplies - Other 500
Dues and Subscriptions 175
Employee Training Expenses 700
Supervision Allocated 90,618
Annual Independent Audit 2,500

Total Administrative Expenditures: 207,010

Financial Obligations
Infrastructure Development Grant

College Park (CRA-2021-02) 400,000
Total Financial Obligations: 400,000

Plan Authorized Expenditures
Unallocated Plan Authorized Expenditures 1,507,596

Total Plan Authorized Expenditures: 1,507,596

Total Expenditures: 2,114,606

ARLINGTON AREA CRA TRUST
FUND  10806  (SF 18E)

Schedule S



REVENUES FY22 Proposed

Property Taxes 1,575,713
Interest Income 15,103

Total Revenues: 1,590,816

EXPENDITURES FY22 Proposed

Administrative Expenditures
Other Professional Services 1,000
Travel Expense 1,900
Local Mileage 150
Advertising and Promotion 1,000
ISA-OGC Legal 10,900
Office Supplies - Other 500
Dues and Subscriptions 175
Employee Training Expenses 700
Supervision Allocated 75,235
Annual Independent Audit 2,500

Total Administrative Expenditures: 94,060

Plan Authorized Expenditures
Unallocated Plan Authorized Expenditures 1,496,756

Total Plan Authorized Expenditures: 1,496,756

Total Expenditures: 1,590,816

KING / SOUTEL CROSSING REDEVELOPMENT CRA TRUST
FUND 10805  (SF 18D)

Schedule T



REVENUES FY22 Proposed

Property Taxes 15,739,607
Interest Income 149,544

Total Revenues: 15,889,151

EXPENDITURES FY22 Proposed

Administrative Expenditures
Other Professional Services 1,000
Travel Expense 800
Local Mileage 150
Advertising and Promotion 1,000
ISA-OGC Legal 3,000
Office Supplies - Other 500
Dues and Subscriptions 175
Employee Training Expenses 300
Supervision Allocated 89,026
Annual Independent Audit 2,500

Total Administrative Expenditures: 98,451

Financial Obligations
Recaptured Enhanced Value (REV) grants

Amazon  (leg: 2016-285) 1,400,000
RAMCO  (leg: 2004-274) 791,000

Qualified Traget Industry (QTI) grants
Mercedes Benz  (leg: 2016-402) 16,200
Amazon  (leg: 2016-285) 75,000

Debt Service Interest - RAMCO 2014 Special Rev 378,363
Debt Service Principal - RAMCO 2014 Special Rev 1,135,000

Total Financial Obligations: 3,795,563

Plan Authorized Expenditures
Capital Projects

Main Street Widening 7,000,000
Unallocated Plan Authorized Expenditures 4,995,137

Total Plan Authorized Expenditures: 11,995,137

Total Expenditures: 15,889,151

JIA AREA REDEVELOPMENT CRA TRUST
FUND 10804  (SF 18C)

Schedule U



REVENUES FY22 Proposed

Property Taxes - Northeast USD1-C 3,071,786
Property Taxes - Northwest USD1-B 6,418,938
Interest Income 76,584
Debt Repayment (Lynch /11E) 595,247
Debt Repayment (Carling Loan) 506,487

Total Revenues: 10,669,042

EXPENDITURES FY22 Proposed

Administrative Expenditures
Supervision Allocation 703,725
Annual Independent Audit 2,500

Total Administrative Expenditures: 706,225

Financial Obligations
Recaptured Enhanced Value (REV) grants

Hallmark / 220 Riverside  (leg: 2012-270) 397,533
Pope & Land / Brooklyn  (leg: 2012-703  amend: 2013-288) 386,823
Lofts at Jefferson Station (DIA resolution 2017-10-05) 72,217

MPS Subsidy Downtown Garages 5,200,000
Debt Service / Loan Repayments

Lynch Bldg Loan Repayment 800,000
Total Financial Obligations: 6,856,573

Plan Authorized Expenditures
Capital Projects

Two Way Conversion - Forsyth and Adams 1,200,000
Historic Shotgun Houses Rehabilitation 250,000

Event Contribution 100,000
Urban Art 500,000
Subsidies and Contributions to Private Organizations 50,000
Parks and Programming 400,000
Professional Services 250,000
Marketing 200,000
Unallocated Plan Authorized Expenditures 156,244

Total Plan Authorized Expenditures: 3,106,244

Total Expenditures: 10,669,042

FUND 10801
DOWNTOWN NORTHBANK CRA TRUST

Schedule 
Page 1 of 2



REVENUES FY22 Proposed

Property Taxes 5,762,069
Interest Income 69,520

Total Revenues: 5,831,589

EXPENDITURES FY22 Proposed

Administrative Expenditures
Supervision Allocation 288,084
Annual Independent Audit 2,500

Total Administrative Expenditures: 290,584

Financial Obligations
Recaptured Enhanced Value (REV) grants

Strand  (leg: 2001-1329 amend: 2002-755 & 2006-1131) 508,750
Peninsula  (leg: 2001-1329 amend: 2002-755 & 2006-1131) 67,023
SunGard  (leg: 2015-780) 14,749
Home Street Apartments (DIA Resolution 2017-08-03) 174,790

JEA Southside Gen Station Public Infrastructure Improvements 3,000,000
One Call Commercial Revitalization Incentive 100,000
Debt Service Interest - Strand Bonds 2014 Special Rev 160,061
Debt Service Principal - Strand Bonds 2014 Special Rev 207,000

Total Financial Obligations: 4,232,373

Future Years Debt Reduction
Future Debt Reduction 0

Total Future Years Debt Reduction: 0

Plan Authorized Expenditures
Capital Projects

Southbank Parking Project 550,000

Event Contribution 25,000
Subsidies and Contributions to Private Organizations 25,000
Parks and Programming 200,000
Professional Services 200,000
Unallocated Plan Authorized Expenditures 308,632

Total Plan Authorized Expenditures: 1,308,632

Total Expenditures: 5,831,589

FUND 10802
DOWNTOWN SOUTHBANK CRA TRUST

Schedule 
Page 2 of 2



REVENUE

Tourist Development Taxes 7,225,000$    

Returned TDC Operation Funds 814,723$       

Interest Earnings 14,213           

Total Revenue 8,053,936$    

EXPENDITURES

Plan Components

(1) Destination Services 644,756$       

(2) Marketing 2,757,447      

(3) Convention/Group Attraction and Services
Convention Sales 2,484,418      
Convention Grants - 

      Total Convention 2,484,418      

(4) Planning and Research 42,500           

(5) Event Grants 1,000,000      

(6) Development Account - 

(7) Contingency Account - 

(8) Promotion of the Equestrian Center - 

901,937         

Total Plan Components 7,831,058$    

Administration 222,878         

Total Expenditures 8,053,936$    

Remaining to be spent in accordance with any Tourist Development Plan 
Component (i.e., 1-8 listed above)

Duval County Tourist Development Council
FY 2021-2022 Budget

Schedule W
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