
Grant Recipient: 

Program Name: 

Regional Food Bank of Northeast Florida, Inc. 

Farmers Market and Resource Center 

FY 2021-2022 City Grant Proposal Term Sheet 

Regional Food Bank of Northeast Florida, Inc. ("Recipient") 

Farmer's Market and Resource Center (the "Program") 

City Funding Request: $1,000,000.00 

Contract/Grant Term: October 1, 2021 - September 30, 2022 

Any substantial change to this FY 2021-2022 City Grant Proposal Term Sheet (the "Term Sheet") or the 
attached Program budget will require City Council approval. 

PROGRAM OVERVIEW: 

The proposed funding request is for the Recipient to renovate and redevelop a 26,000 square foot long-unoccupied 
building, it will become a commercial kitchen which will produce meals that can be distributed to those facing 
hunger in our community. The meals will be prepared as part of a job training program in conjunction with 
Goodwill and the restaurant community. We will create community space for cooking classes and a portion of 
the building will be dedicated to indoor vendors and small business incubation. On the site, we will have a garden 
providing opportunities for community members to learn skills they can bring to their own neighborhoods. 

Furthermore, the Recipient will be taking over the operations of the adjacent Farmer's Market. The vision is to 
establish the Jacksonville Farmer's Market as the community hub for wholesale and retail sale of locally grown 
fruits and vegetables and seasonal produce providing a robust variety of foods that will serve residents, local 
restaurants, and institutions year-round. 

PROGRAM SCOPE OF WORK AND DELIVERABLES: 

The Resource Hub building is located next to an already vibrant market in downtown Jacksonville making it the 
perfect hub for economic and community development as well as connecting with local farmers, making healthy 
choices more accessible in our region, and convening and expanding the services available to the surrounding 
community. 

The Resource Hub building proposed is a space directly adjacent to the Jacksonville Farmers Market on Beaver 
Street. Our experience with Project SHARE taught us the power of a prepared meal in dealing with food 
insecurity. It is proposed to use the building as follows: 

• A commercial kitchen to train kitchen staff for restaurant owners who will help devise curriculum making 
graduates immediately desirable 

• The same kitchen space can be used for community hands-on cooking demonstrations learning to use the 
unique and diverse offerings of the farmer's market 

• A community meeting space 
• Potentially a breakfast/lunch .. pay what you can" restaurant 
• An indoor vendor/small business incubator space 
• Collaboration space for partners to provide financial education to both incubators, unsophisticated market 

vendors and community members 
• Flex space for wrap-around services to assist community 
• Community/learning garden providing opportunities for neighborhoods to recreate in their own space 
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Regional Food Bank of Northeast Florida, Inc. 

Farmers Market and Resource Center 

FY 2021-2022 City Grant Proposal Term Sheet 

The Recipient and its partners see potential in both the interior and the exterior. It is envisioned using the entire 
site to create a sense of place where healthy, nutritious food can be seen growing, is beautifully displayed and 
available for sale (using SNAP and Double Access Bucks for those that need it), and where healthy meals are 
prepared and made available using the same healthy offerings. And lastly, having a safe outdoor space for 
recreation is important for making this space a hub for community building beyond the efforts of the organizations 
that use the building itself. 

PROGRAM COSTS/PAYMENT TERMS: 

The City will reimburse up to $1,000,000 of the following rehabilitation and improvement expenditures in this 
grant. 

Costs to Improve Site and Rehab Building 
Walk-in Cooler and Freezer 
Kitchen Equipment 
Garden - Beds, Irrigation, etc. 
Greenhouse 
Equipment Storage & Supplies 
Total Projected Costs 

$1,745,790 
155,000 
400,000 

40,000 
46,000 
13,210 

$2,400,000 

Our request is for the City to pay for just under one-half the total costs as a completion grant, up to $1,000,000. 
The balance of $200,000 will be requested from the Northwest Jacksonville Economic Development Fund. 

PROGRAM IMPACT & REPORTING: 

Recipient will provide information on Program progress as well as sufficient expenditure detail in order to receive 
reimbursement. 

ADDITIONAL GRANT REQUIREMENTS AND CONDITIONS: 

Recipient's expenditure of City funds for the Program and the provision of services shall be subject to Chapter 
118, Parts 1 - 5 of the Jacksonville Ordinance Code, and the terms and conditions of any contract entered into 
between the City and Recipient. Recipient shall use the City funds for the Program in accordance with the City 
Council approved Term Sheet and Program budget. The City's Office of Economic Development may amend 
this Term Sheet or the approved Program budget consistent with the Program's needs, provided that any 
substantial change to this Term Sheet or the approved Program budget will require City C~uncil approval. 

Page 2 of 2 
Exhibit 18 

Page 2 of 3



Lead Agency: Regional Food B•nk of North .. st Florida, Inc. 

Program N-: Farmers Markel and Resource Center 

FY 2022 PSG/ City Grant • Program Budget Detail 

Apency Fiscal Year: January 1 • December 31 

BUDGET 

Prtorv .. r Current Year Total Eat. Cost Agency All Other 
Prg Funding Pr9Budget of Program Provi- Program 

Cat._-;es and Une lleme FY 2019-2020 FY 2020-2021 FY 2021-2022 Fundln!! Revenues 
1. EmDlo- c0111~sa11on 

Per•onnel . 01201 111•1 Job Tille or Posltlonsl 
1 $0.00 $0.00 $0.00 $0.00 $0.00 
2 $0.00 $0.00 $0.00 S0.00 SO.OD 
3 $0.00 $0.00 $0.00 $0.00 $0.00 
4 $0.00 SO.OD $0.00 $0.00 $0.00 
5 $0.00 $0.00 $0.00 SO.OD $0.00 
6 $0.00 $0.00 $0.00 $0.00 $0.00 
7 $0.00 SO.OD $000 $0.00 $0.00 
8 S0.00 $0.00 $0.00 S0.00 so.oo 
9 $0.00 $0.00 $0.00 $0.00 $0.00 
10 so.oo $0.00 $000 $0.00 $0.00 

Subtotal Em"""'ee C011111ensalion so.oo $0.00 $0.00 S0.00 $0.00 
Fringe Benefits 

PallMII if axes - FICA & Med Tax - 02101 $0.00 $0.00 50.00 $0.00 $0.00 
Health Insurance • 02304 SO.OD $0.00 $0.00 $0.00 $0.00 
Retirement • 02201 $0.00 $0.00 so.oo $0.00 $0.00 
Dental •02301 $0.00 $0.00 SO.OD $0.00 $0.00 
Life Insurance - 02303 $0,00 $0.00 $0.00 $0.00 $0.00 
Workers c-sation • 02401 $0.00 $0.00 S0.00 $0.00 $0.00 
UnemD101111N1nt Taxes • 02501 $0.00 $0.00 $0.00 $0.00 $0.00 
Other Benefits - (Please describe) $0.00 $0.00 $0.00 siiJlo $0.00 

Subtotal TaxH and BeMfits so.oo so.oo $0.00 so.oo $0.00 
Total EmDlovee Comoenullon $0.00 $0.00 so.oo S0.00 SO.DO 

II. Oi,eratln!I &penua 
OCCUINlftCY Ex~ua 

Rent - occ.i~n= ~-~ $0.00 $0.00 $0.00 $0.00 $0.00 
1 01eDnone • ~ ■ g , SD.00 SD.00 '""·"" SD.00 SD.00 
Utilities - 04301 $0.00 $0.00 $0.00 $0.00 $0.00 
Maintenance and AAnllirs • 04603 $0.00 $0.00 $0.00 $0.00 $0.00 
Insurance P~,w & General Liabilitv - 04502 $0.00 $0.00 $0.00 $0.00 $0.00 
Olher - (Please describel $0.00 $0.00 $0.00 $0.00 $0.00 

Office E•penaea 
Office and Other SuDDties - 051 01 $0.00 $0..00 $0.00 $0,00 $0,00 
Postaoe - 04101 $0.00 $0.00 $0.00 $0.00 $0.00 
Printino and Adverlisina • 04801 so.oa- Woo SO.OD $0.00 $0.00 
Publications - 05216 $0.00 $0.00 SO.DO $0.00 $0.00 
Stafl Tralnlna - 05401 $0.00 $000 SO.OD $0.00 $0.00 
Directors & Officers • Insurance • 04501 $0.00 $0.00 $0.00 $0.00 SO.OD 
ProfessiOnal Fees & Services mot auditl • 03410 $0.00 $0.00 SO.DO $0.00 $0.00 
Background Screening - 04938 $0.00 $0,00 $0.00 SO.OD $0.00 
Other• Eaui""""'t under $1.000 - 06403 $0.00 $0.00 $0.00 $0.00 $0.00 
Other - !Please describe! $0.00 $0.00 $0,00 $0.00 $0.00 

Travel Ex~a .. 
Local Mileace - 04021 $0.00 S0.00 $0.00 $0.00 SO.OD 
Parkina & TOOis • 04028 S0.00 S0.00 $0.00 $0.00 $0.00 

Eaui-nt &oenua 
Renlal & Leases - Eauiornent - 04402 $0.00 $0.00 $0.00 $0,00 S0.00 
Vehicle Fuel and Maintenance • 042 t 6 $0.00 SO.OD $0.00 $0,00 $0.00 
Vehicle Insurance -04502 $0.00 $0.00 $0.00 $0.00 $0.00 
Other - (Please describel $0.00 $0.00 $0.00 $0.00 S0.00 

Direct Client & .. nae& • 08301 
Client Rent $0.00 $0,00 $0.00 $0,00 $0.00 
Client Utiities $0,00 $0.00 $0,00 $0.00 $0.00 
\,ll&R Sll.ll!l Sll.ll!l w.uu SIi.CO SD.CO 
Lll&nt Sll.ll!l Sll.ll!l ""·""' Sll.ll!l SD.m 
t,;118f11 t::OUcauuua.i SIi.CO SIi.CO :W.IN so.co SD.00 
Lltent t'ersona, SIi.CC so.co :W.\N SIi.CO so.co 
,.,,,l8f"l,..., .. er ase Sil.CO scuc ;w.uu so.co so co 
, .• .nien . ...,u er oescnut1, SD.CC Sll,CO .......... $0,CRI $0.00 

Total OperaUna Exoenua i0.00 so.oo S0.00 S0.00 $0.00 
Ill. OperaUng C.pltal Outlay fOVER $1,000) 

Machine,y & Equipment • 06402 $0.00 $0.00 $568,210.00 $0.00 S0.00 

Computets & Software • 06427 S0.00 so.oo $0.00 $0.00 $0.00 

Other • {Bulkllng AehabiHtation and Sile lrnprovementf $0.00 $0.00 $1,831,790.00 $1,200,000.00 $0.00 

Total C•pi'-1 Outlay $0.00 so.oo S2.-400,000.00 S1 ,200,000.00 $0.00 

Direct E1penu1 Tolal S0.00 so.oo S2,400,000.00 $1,200,000.00 so.oo 
Percent of Budget . . 100.0% 50.0% 0.0% 

laal Modlflecl. 02/11/2020 
AU PSG items llaled must be included In the narrative uctian of the budget. 

Funding Partners 

I 
City of NW Economic Private 

Jacksonville Dev•l-nt Foundation 
ICIiy Granl) Fund Fundlna 

so.oo $0.00 $0.00 
$0.00 $0.00 $0.00 
$0.00 $0.00 $0.00 
$0.00 $0.00 $0.00 
so.oo so.co S0.00 
$0.00 $0.00 S0.00 
$0.00 $0.00 $0.00 
so.oo $0.00 SO.OD 
$0.00 $0.00 $0.00 
$0.00 SO.OD $0.00 
$0.00 so.oo so.oo 

$0.00 $0.00 $0.00 
so.oo $0.00 $0.00 
SO.DO $0.00 so.co 
$0.00 $0.00 so.co 
$0.00 $0.00 $0.00 
so.oo S0.00 $0.00 
$0.00 $0.00 $0.00 
so.oo $0.00 $0.00 
$0.00 so.oo S0.00 
$0.00 $0.00 so.oo 

$0.00 $0.00 $0.00 
SU.all SD.CO ""·""' $0.00 $0.00 $0.00 
so.oo $0.00 $0.00 
$0.00 $0.00 $0.00 
$0.00 $0.00 SO.OD 

$0.00 SO.OD $0,00 
$0.00 $0.00 $0.00 
so.oo $0.00 $0.00 
$0.00 SO.DO SO.DO 
$0.00 $0.00 $0.00 
$0.00 SO.OD $0.00 
$0.00 SO.DO $0.00 
so.oo $0.00 $0 00 
$0.00 $0.00 $0.00 
so.oo $0.00 SO.OD 

$0.00 $0.00 $0 ,00 
$0.00 so.co $0.00 

$0.00 $0.00 $0.00 
so.oo SO.DO so w 
$0.00 $0.00 $0.00 
so.oo $0.00 $0.0(I 

so.oo $0.00 $0.00 
$0.00 $0.00 S0.00 
SIi.aii Sll.ll!l KJ.UV 

SIi.Oii SIi.CO KJ.UU 

SIi.Oii Sll.CO 
SU.all stJ.IJC .u.w 
SU.all SO.CO ,u.uv 
SU.bu $0,00 ,u.uu 
$0,00 i0,00 i0.00 

$368,210.00 $200,000.00 $0.00 

$0.00 $0.00 SO.DO 

$631,790.00 $0.00 S0.00 

$1,000,000.00 $200,000.00 $0.00 

S1 ,000,000.00 $200,000.00 $0,00 

41.7% 8.3% 0.0% 
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