Clara White Mission, Inc. — Transitional Housing/Drop-In Services for Homeless Veterans

FY 2021-2022 City Grant Proposal Term Sheet

Grant Recipient:  Clara White Mission, Inc. (“Recipient” or the “Mission™)

Program Name: Transitional Housing and Drop-In Services for Homeless Veterans (the “Program’)
City Funding Request: $100,000.00

Contract/Grant Term: October 1, 2021- September 30, 2022

Any substantial change to this FY 2021-2022 City Grant Proposal Term Sheet (the “Term Sheet’) or the
attached Program budget will require City Council approval.

PROGRAM OVERVIEW:

The Clara White Mission assists homeless Veterans through the provision of transitional housing with support
services that include case management, mental health counseling, life skills training, job placement assistance,
transportation assistance and follow up services. Veterans may reside with the Mission for up to six months, the
primary goal for each Veteran being rapid placement in permanent housing.

Clara White provides 31 total transitional beds, 23 in its men’s dormitory on West Ashley Street, and 8 in a
single-family home for women, located one mile from the Clara White Mission. Last year, the Mission provided
transitional housing to more than 50 homeless Veterans. Of those exiting the program during the year, 61%
moved directly to permanent housing.

The Mission site also offers a weekday Drop-In Center for homeless Veterans providing emergency services to
persons on the street during the day.

PROGRAM SCOPE OF WORK AND DELIVERABLES:

Funding received through this request will support structural improvements to the men’s residence and drop-in
center facility at 613 West Ashley Street (Clara White Mission), and will include roof replacement, plumbing
upgrades and the replacement of a security gate protecting outdoor residential spaces.

PROGRAM COSTS/PAYMENT TERMS:

City Funding $100,000
VA Administration $383,867
Mission $ 19,777
Total Program $503,644
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Clara White Mission, Inc. — Transitional Housing/Drop-In Services for Homeless Veterans

FY 2021-2022 City Grant Proposal Term Sheet

PROGRAM IMPACT & REPORTING:

Over the course of 12 months, a new roof will be installed on the main building of the Clara White Mission
facility. Previously, the flat roof of the 1907 structure has only been recoated and reinforced in specific areas.
It has been more than 30 years since the facility had a new roof. Constant leaking and concerns about the
development of mold are ongoing. At the end of this project the Veterans residence and drop in component will
be free from water and mold invasion due to failure of the roof.

A wrought iron security gate, installed in keeping with the design requirements of the LaVilla district, is
experiencing structural compromise due to rusting and excessive use over a period of years. By September 30,
2022, replacement of the gate will provide a design-appropriate, efficiently operating and secure access and
egress for residents and staff.

Compromise of plumbing components due to excessive use in service of residential and drop in center demands
has resulted in inefficiently operating and frequently backlogged pipes requiring frequent and expensive service
calls. Replacement of plumbing components anticipated to be completed by 9/30/2022 will alleviate recurrent
service expenses and allow the plumbing system to operate efficiently in the residence and drop-in center.

ADDITIONAL GRANT REQUIREMENTS AND CONDITIONS:

Recipient’s expenditure of City funds for the Program and the provision of services shall be subject to Chapter
118, Parts 1 — 5 of the Jacksonville Ordinance Code, and the terms and conditions of any contract entered into
between the City and Recipient. Recipient shall use the City funds for the Program in accordance with the City
Council approved Term Sheet and Program budget. The City’s Grant Administrator may amend this Term
Sheet or the approved Program budget consistent with the Program’s needs, provided that any substantial
change to this Term Sheet or the approved Program budget will require City Council approval.
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FY 2022 PSG/ City Grant - Program Budget Detall

Laad Agency: Clara White Mizalon, Inc.
Program Warve: Trarsiionsl Bousing Vor Homatess Veterans Tl A T R T S —
BUDGET
Furding Partners
Prior Year Currsnt Year Totsi Est. Cost Agency All Other City of Priviste
Prg Funding Prg Budget of Program Provided Program Jacksonville  Federal' State &  Foundation
Catepories and Line fems FY 2019-2020 FY 2020-2021 FY 2021-2002 Funding R Other Funding Funding
T Em Compensation
nnel - 01201 {list Job Title or Positions] VA
T_Reexden Ditector - FIT $0.00 $0.00 0.007.00 $0.00 $0.00 $0.00 $29.997.00 $0.00
[ 7 Rosidont Advisors - FiT (4) 000 5000 [T 342308000 $0.00 $0.00 S0.00 $42 380,60 $0.00
3 Meral Haalth F/T (2 $0.00 $0.00 $48,672.00 $0.00 $0.00 $0.00 $48.672.00 $0.00
4 Vice President of Faciliiios $0.00 8000 [ $13816.00] $0.00 $0.00 $0.00 $13,815.00 $0.00
% Vice President $G.00 $0.00 $17,200.00 $0.00 $0.00 $0.00 $17.269.00 $0.00
6 Finance Director $0.00 $0.00 10,825.00 $0. 50.00 $0.00 $10.625.00 $0.00
7 CEO T S0.00 $0.00 $19,630.00 | $19,600.00 50.00 $0.00 . $0.00
8 Malntenance Personnel 50.00 $0.00 34, 709.00 $0.00 $0.00 $0.00 $4.709.00 $0.00
T Accouniing Ageistant 50.00 $0.00_ 35.606.00 $0.00 50.00 $0.00 56,036.00 $0.00
0 $0.00 50.00 $0.00 $0.00 $0.00 $0.00 . $0.00
£l 50,00 $0.00_ $0.00 $0.00 $0.00 $0.00 $0.00
2 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
13 $0.00 $0.00 $0.00 §0.00 $0.00 $0.00 $0.00
14 $0.00 $0.00 $0.00 $0.00 50.00 $0.00 $0.00
13 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
16 $6.00 $0.00 $0.00 $0.00 50.00 $0.00 $0.00
17 $0.00 $0.00 $0.00 $0.00 $0.00 30.00 $0.00
18 $0.00 $0.00 $0.00 §0.00 $0.00 $0.00 $0.00
19 $0.00 §0.00 $0.00 $0.00 $0.00 $0.00 $0.00
20 $G.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
21 $0.00 $0.00 $0.00 | $0.00 50.00 $0.00 $0.00
72 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
73 $0.00 $0.00 $0.00 30.00 $0.00 $0.00 $0.00
24 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
25 $0.00 $0.00 $0.00 | $0.00 $0.00 $0.00 $0.00
3 $6.00 $0.00 —_$0.00 $000_ $0.00 $0.00 $0.0X
37 $0.00 §0.00 30,00 $0.00_ $0.00 $0.00 50,00
28 $0.00 $0.00 $0.00 | $000_ $0.00 $0.00 0.0
39 $0.00 §0.00 35,00 $0.00_ $0.00 $0.00 $0.00
30 $0.00 $0.00 "$0.00 | $0.00 $0.00 $0.00 : §0.0(
[ Bublotal $0.00 $IB1R.00|  $1050.00 — $0.00 $0.00 $173,500,00 $0.00
Fringe Benefiis
Payroll Taxes - FICA & hlod Tax - 02101 50.00 $0.00 $13.423.00 $147.00 50.00 $0.00 £13.276.00 $0.00
Haalih Ineurance - 02304 $0.00 $0.00 $8,400.00 $0.00 $0.00 $0.00 $8,400.00 $0.00
[ Retirement - 02201 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 | §0.00
[ Domal - 02901 0.0 $0.00 $6.00 $0.00 $0.00 $0.00 00 $0.00
Lita Insurance - 02303 $0.00 $0.00 $200,00 $0.00 $0.00 $0.00 $200.00 $0.00
Workers ion - 02401 $0.00 $0.00 $4.500.00 $0.00 $0.00 $0.00 $4.500.00_ $0.00
U mend Taxes - 07501 $0.00 $000 [ §iasoo0 $0.00 $0.00 $0.00 $1,65000_ $0.00
Other Benwlits - (Disabil $0.00 $0.00 $80.00 $0.00 $0.00 $0.00 $60.00 $0.00
—W‘iﬁ"(ﬁ'ﬁy& $0.00 $0.00 — s zR.00 $147.00 $0.00 —__$000 088.00 $0.00
Total Exployes Compensation $0.00 $221,368.00 $19,777.00 $0.00 $0.00 3201, 565.00 $0.00
[IT_Dperating Expenses
[0 i - =
Rom - T 04408 $0.00 $0.00 $0.00 $0.00 $0.00 §6.00 g 50.00
Ulilities - 04301 $0.00 $000_ "$25 000.00 50.00 3000 $0.00 10.800.00 $0.00
M and Repairs - 04608 $0.00 $0.00 2.600.00 $0.00 $0.00 $0.00 12.600.00 50.00
Insurance Propery & General Liabilly - 04502 $0.00 io.ol ,800.00 $0.00 $0.00 $0.00 §9,800.00 $0.00
Gther - {Plaase describe) $0.00 $0.00 $2.900.00 $0.60 $0.00 $0.00 $2.500.00 $0.00
Office Exponses i
Office and Other Supplies - 05101 $0.00 $0.00 $3,000,00 $0.00 $0.00 $0.00 $3.000.00 $0.00
Poslage - 04101 $0.00 30.00 $300.00 | $0.00 $0.00 $0.00 $300.00 $0.00
Printing and Advenising - 04801 $0.00 $0.00 $1,000.00 $0.00 30.00 30.00 $1.000.00 $0.00
P el 000 $600 6] %000 500 56,60 ‘ $5.00
| Staif Training - 05401 $0.00_ $0.00 $0.00 $0.00 $0.00 $0-00 ; 50.00
[~ Difeciors & Officers - Insurance - 04501 $000 5000 [ $1.000.00] $0.00 $0.00 $0.00 $1.000.00 50.00
rolossional Feos & Services (not aud) - 09410 000 $0.00 ~$2,000.00 $0.00 $0.00 30.00 $2.000.00 $0.00
[ Background Scresning - 04938 $0.00 $0.00 $0.00 $0.00 S000 $0.00 $0.00
[~ Giher - Equs under $1.000 - 06400 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Wﬁ% {Please deecribe) $0.00 $0.00 $0.00 | $0.00 $0.00 $0.00 30.00
Travel Expansas
—ml"‘“ - Gan21 $0.00 $0.00 $1.560.00 | $0.00 $0.00 $0.00 $1.000.00 $0.00
—mwﬁ%.m $0.00 50,00 $0.00| $0.00 $0.00 $0.00 I —$0.00 |
Equipment so8
Renial & Loases - Equl - 04402 $0.00 $0.00 $3.000.00 —_50.00 §0.00 $0.00 $3,000.00 $0.00
Vehicla Fuel and Mainienance - G4216 $0.00 $0.00_ $0.00 $0.00 50.00 3920000 S0.00]
04502 $0.00 50.00 E18.00 $0.00 $0.00 $0.06 —  $6618.00 3000 |
Giher - {Please dusciibe) $0.00 $0.00 X $0.00 S0.00 %0000 _ %000 _____ $0.00]
Direct Clisnt Expsnaas - 06301 =
[ Cliem Bart $0.00 $0.00 $0.00 $0.00 $0. 00 $0.00 30.00 £0.00
[ Ciiom Uniidios $0.00 $0.00_ $3.00] $0.00 30.00 5000 ~$0.00_ $0.00 |
SO0 SO0 T SOO0 SO0 OO0 SO0 SO0, SO0
SO00C T W00 | 37A.00000] SO0 SO00 000 7400000 000}
$0.00 —$0.00 F01,918.60 $0.00 $0.00 $0.00 $187,218.00 — $0.00]
$0.00 30.00 $0.00 $0.00 $0.00 $0.00 $0.00
50.00 30,00 $5.00 $0.00 50, 30.00 ] $0.00
$0.00 50.00 $74,000.00 $0.00 50.00 $74,000.00 3000 $0.00
50,00 $5.00 $20,000.00 | £0.00 50.00 £20,000.00 ! 50.00
$0.00 $0.00 . 500.00 | $0.00 50.00 $6,000.00 $0.00
$0.00 $0.00 $10,665.00 $0.00 —_ 9000 $100,000.00 50.00
$0.00 006 | $Eaisa00|  $19.777.00 1] 08 .00
5 B T00.0%] 9% 0.0% 190% TIAN
Last Modified: 0211172020
All PSG items Tisted must be included in the narrative saction of the budgel.
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