
Clara White Mission, Inc. -Transitional Housing/Drop-In Services for Homeless Veterans 

FY 2021-2022 City Grant Proposal Term Sheet 

Grant Recipient: Clara White Mission, Inc. ("Recipient" or the •'Mission") 

Program Name: Transitional Housing and Drop-In Services for Homeless Veterans (the ••Program") 

City Funding Request: $ I 00,000.00 

Contract/Grant Term: October l, 202 l - September 30, 2022 

Any substantial change to this FY 2021-2022 City Grant Proposal Term Sheet (the "Term Sheet") or the 
attached Program budget will require City Council approval. 

PROGRAM OVERVIEW: 

The Clara White Mission assists homeless Veterans through the provision of transitional housing with support 
services that include case management, mental health counseling, life skills training, job placement assistance, 
transportation assistance and follow up services. Veterans may reside with the Mission for up to six months, the 
primary goal for each Veteran being rapid placement in permanent housing. 

Clara White provides 31 total transitional beds, 23 in its men's dormitory on West Ashley Street, and 8 in a 
single-family home for women, located one mile from the Clara White Mission. Last year, the Mission provided 
transitional housing to more than 50 homeless Veterans. Of those exiting the program during the year, 61 % 
moved directly to permanent housing. 

The Mission site also offers a weekday Drop-In Center for homeless Veterans providing emergency services to 
persons on the street during the day. 

PROGRAM SCOPE OF WORK AND DELIVERABLES: 

Funding received through this request will support structural improvements to the men's residence and drop-in 
center facility at 613 West Ashley Street (Clara White Mission), and will include roof replacement, plumbing 
upgrades and the replacement of a security gate protecting outdoor residential spaces. 

PROGRAM COSTS/PAYMENT TERMS: 

City Funding $100,000 

VA Administration $383,867 

Mission 

Total Program 

$ 19,777 

$503,644 
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Clara White Mission, Inc. -Transitional Housing/Drop-In Services for Homeless Veterans 

FY 2021-2022 City Grant Proposal Term Sheet 

PROGRAM IMPACT & REPORTING: 

Over the course of 12 months, a new roof will be installed on the main building of the Clara White Mission 
facility. Previously, the flat roof of the 1907 structure has only been recoated and reinforced in specific areas. 
It has been more than 30 years since the facility had a new roof. Constant leaking and concerns about the 
development of mold are ongoing. At the end of this project the Veterans residence and drop in component will 
be free from water and mold invasion due to failure of the roof. 

A wrought iron security gate, installed in keeping with the design requirements of the LaVilla district, is 
experiencing structural compromise due to rusting and excessive use over a period of years. By September 30, 
2022, replacement of the gate will provide a design-appropriate, efficiently operating and secure access and 
egress for residents and staff. 

Compromise of plumbing components due to excessive use in service of residential and drop in center demands 
has resulted in inefficiently operating and frequently backlogged pipes requiring frequent and expensive service 
calls. Replacement of plumbing components anticipated to be completed by 9/30/2022 will alleviate recurrent 
service expenses and allow the plumbing system to operate efficiently in the residence and drop-in center. 

ADDITIONAL GRANT REQUIREMENTS AND CONDITIONS: 

Recipient's expenditure of City funds for the Program and the provision of services shall be subject to Chapter 
118, Parts 1 - 5 of the Jacksonville Ordinance Code, and the terms and conditions of any contract entered into 
between the City and Recipient. Recipient shall use the City funds for the Program in accordance with the City 
Council approved Term Sheet and Program budget. The City's Grant Administrator may amend this Term 
Sheet or the approved Program budget consistent with the Program's needs, provided that any substantial 
change to this Term Sheet or the approved Program budget will require City Council approval. 
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