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PROJECT BUDGET
Sports Performance Center
as of 7.20.21

Construction Costs Total Budget Jaguars Contribution City Contribution
Div. 1 - Mobilization, General Requirements 857,433$                428,717$  428,717$  
Div. 2 - Site Development 5,308,150$            2,654,075$  2,654,075$  
Div. 2 - Practice Fields 4,078,000$            2,039,000$  2,039,000$  
Div. 2 - Fencing 381,500$                190,750$  190,750$  
Div. 3 - Concrete 2,530,584$            1,265,292$  1,265,292$  
Div. 5 - Structural & Misc. Steel 6,883,730$            3,441,865$  3,441,865$  
Div. 6 - Millwork 1,500,000$            750,000$  750,000$  
Div. 7 - Thermal & Moisture Protection 1,518,450$            759,225$  759,225$  
Div. 8 - Doors & Windows 2,424,725$            1,212,363$  1,212,363$  
Div. 9 - Interior Finishes 16,035,585$          8,017,793$  8,017,793$  
Div. 10 - Specialty 175,000$                87,500$  87,500$  
Div. 11 - Equipment, Audio Visual, Field Lighting 17,000,000$          8,500,000$  8,500,000$  
Div. 13 - Pre-Engineered Metal Bldg. & Support Fac. 10,286,800$          5,143,400$  5,143,400$  
Div. 15 - Fire Sprinkler System 492,750$                246,375$  246,375$  
Div. 15 - Plumbing 3,180,750$            1,590,375$  1,590,375$  
Div. 15 - HVAC 5,500,000$            2,750,000$  2,750,000$  
Div. 16 - Electrical 8,269,950$            4,134,975$  4,134,975$  
Div. 16 - Electrical - Photovoltaic Panels -$  -$  -$  
Pre Construction Services 330,000$                165,000$  165,000$  
General Conditions 3,716,475$            1,858,238$  1,858,238$  
Insurances (General Liability) 1,538,502$            769,251$  769,251$  
Insurances (Builders Risk) 477,466$                238,733$  238,733$  
Payment & Performance Bond 901,880$                450,940$  450,940$  
CM Fee 4,031,833$            2,015,917$  2,015,917$  
Hard Cost Contingency 9,013,988$            4,506,994$  4,506,994$  

Total Construction Costs 106,433,551$        53,216,776$  53,216,776$  

Design Costs
Architectural & Engineering Fees 4,500,000$            2,250,000$  2,250,000$  
Civil Engineering 500,000$                250,000$  250,000$  
Reimbursables 225,000$                112,500$  112,500$  

Total Design Costs 5,225,000$            2,612,500$  2,612,500$  

Soft Costs
Project Legal 75,000$  37,500$  37,500$  
Permits 250,000$                125,000$  125,000$  
Zoning/Entitlements -$  -$  -$  
Fixtures, Furniture & Equipment TBD - by Jaguars TBD - by Jaguars -$  
Graphics/Branding TBD - by Jaguars TBD - by Jaguars -$  
Low Voltage/IT/AV TBD - by Jaguars TBD - by Jaguars -$  
General Liability Insurance 138,364$                69,182$  69,182$  
Impact Fees/Connection Fees 100,000$                50,000$  50,000$  
Appraisal -$  -$  -$  
Surveys 30,000$  15,000$  15,000$  
Soil Testing/Geotechnical 30,000$  15,000$  15,000$  
Environmental Reports 15,000$  7,500$  7,500$  
Onboarding/Startup/Moving Costs 100,000$                100,000$  -$  
Project Management 1,334,010$            667,005$  667,005$  

Total Soft Costs 2,072,373$            1,086,187$  986,187$  

Project Contingency
Project Contingency 6,269,076$            3,134,538$  3,134,538$  

Total Project Development Contingency 6,269,076$            3,134,538$  3,134,538$  

Financing Costs
Loan Fees & Financing Legal -$  -$  -$  
Capitalized Interest - During Construction -$  -$  -$  
Miscellaneous Financing Costs -$  -$  -$  

Total Financing Costs -$  -$  -$  

Total Project Costs 120,000,000$        60,000,000$                  60,000,000$  
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