
Exhibit 2 

Edward Waters College, Inc. – Scope of Services 

Edward Waters College, Inc. (“EWC”) will provide outreach resources to educate, facilitate, and 
vaccinate those populations who are vaccine-hesitant utilizing creative and direct education, 
outreach, and marketing.  The goal is to increase vaccinations for low-income, vaccine-hesitant 
populations within underserved communities of Duval County through trusted voices made up of 
a coalition of churches, influencers, schools, community leaders, leaders of groups and 
associations representing low-income populations within underserved communities, non-profit 
organizations, community businesses, and other reputable stakeholders.  The coalition, through 
EWC, will provide direct and focused messaging and events to Duval County residents through 
events, media, and recognizable leaders and influencers.  The coalition will also provide direct 
access to the COVID-19 vaccine by recruiting in the community and compensating door to door 
canvassers, conducting neighborhood and community events which may creatively incentivize 
resident participation, and facilitating direct vaccine access, which includes appointment 
scheduling, transportation, and dispatching mobile vaccination units to areas of need.   
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