City Council Strategic Plan Initiatives

1 Year (2021-2022)

e Accelerate reduction of food desert areas ($1,000,000)

e Construct swimming pools at First Coast ($500,000) & Atlantic Coast High
Schools ($1 million)

e Annual renewal of a park or community center in each council district
($100,000 per district for $1,400,000)

e Waterfront parks — access to water, parking, boat & kayak launch ($1,100,000)

3 Year (2021-2024)

e Social justice accountability — kids services, prevention & intervention

e Downtown abandoned buildings — inventory & auction of city-owned buildings
e Improve community relationship with Sheriff’s Office (inc. community policing)
e Evaluate mental health care initiatives & access to programs

e Expand Goodwill Industries of North Florida A-STEP program

5 Year (2021-2026)

e Provide primary health care for working poor in our community by working
with health care providers

e Reduce infant mortality rate

e Help neighborhoods create a sense of community, connection & integration

e Downtown water front parks — access to water, parking, boat & kayak launch

e Neighborhood small business corridor initiative — redevelopment and
investment for buildings + facade grants
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