
Exhibit 6 

SCOPE OF SERVICES 
Justice & Security Strategies – Cure Violence 

• Collaborate with the Jacksonville Sheriff's Office Crime Analyst Team and other data sharing
partners to clean, format and analyze law enforcement data across the city and within the target
area to establish the context for Cure Violence site efforts and canvassing.

• Collect, compile and analyze key data for target area, including census data and other data for the
target area.

• Develop survey sampling frame and provide guidance for door-to-door surveying in the target area.

• Extract, transform and load data into dashboard (ex. Tableau, excel) for ease of use and tracking
of key performance indicators to facilitate communication with the community, City of Jacksonville
Administration, and law enforcement.

• Integrate, analyze and summarize data from all sources to prepare draft report with
recommendations to the Cure Violence site, City Administration, law enforcement, and residents.
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