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JTA Capital Improvement Projects (*)
Fiscal Years 2021 through 2025

2021 2022 2023 2024 2025
Bus Division
Computer Equipment 125,000 325,000 325,000 625,000 325,000
Computer Software 1,749,000 610,000 500,000 500,000 500,000
Facilities Improvements 100,000 511,312 1,197,463 1,657,757 554,205
Rolling Stock - Fixed Route 6,358,636 6,105,000 6,355,000 6,355,000 7,605,000
Security Equipment 400,000 360,000 360,000 360,000 360,000
Shop Equipment 25,000 200,000 200,000 200,000 200,000
Support Vehicles - 150,000 150,000 150,000 150,000
Transit Satellite Amenities 375,000 1,975,000 1,975,000 1,975,000 1,975,000
Bus Division Total 9,132,636 10,236,312 11,062,463 11,822,757 11,669,205
Connexion Division
Rolling Stock - Clay County 819,500 650,000 819,500 346,000 418,500
Rolling Stock - Paratransit 1,664,000 1,664,000 1,664,000 1,499,000 1,703,000
Connexion Division Total 2,483,500 2,314,000 2,483,500 1,845,000 2,121,500
Skyway Division
Computer Equipment - 875,000 - - -
Facilities Improvements 879,646 906,036 906,036 906,036 906,036
Skyway Division Total 879,646 1,781,036 906,036 906,036 906,036
General Fund Division
Mobility Works 41,100,000 - - - -
General Fund Division Total 41,100,000 - - - -
JTA Total 53,595,782 14,331,348 14,451,999 14,573,793 14,696,741

Revised Exhibit 1
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