Groundwork Jacksonville, Inc. (McCoys Creek/Emerald Trail)

City Grant Proposal Term Sheet

Grant Recipient: Groundwork Jacksonville, Inc., a Florida not for profit corporation (“Recipient™)
Program Name: Services related to McCoys Creek and Emerald Trail Project (“Program”)

City Funding Request: $50,000 (“City Funds™)

Fiscal Year: Fiscal Year 2020-2021

City Contract Term: October 1, 2020 — September 30, 2021

Any substantial change will require Council approval.

Program Background:

Groundwork Jacksonville, Inc. (GWJax) is the City’s primary non-profit organization specifically created
to restore urban creeks, connect urban neighborhoods and convert neglected and contaminated land into
parks, playgrounds, trails, and other public greenspace. Founded locally in 2014 as one of only 21
Groundwork Trusts across the country, Groundwork Jacksonville, Inc. is a partnership between the City of
Jacksonville, the US National Park Service, the US Environmental Protection Agency, and Groundwork
USA. Its goal is to build and connect Jacksonville’s Emerald Necklace, an idea championed by famed
architect Henry Klutho in the early 20th Century.

Program Services and Activities:

During the City’s upcoming 2020/2021 fiscal year, GWJax will work closely with the City’s Public Works
and Parks, Recreation and Community Services Departments on the following projects:

1. McCoys Creek Branches
e GWlJax will apply for grants to construct the branches (headwaters) portion of the McCoys
Creek Restoration project. The construction costs are $17 Million.

2. McCoys Creek Phase 2
e GWlJax will apply for a construction grant from NOAA (National Oceanic and Atmospheric

Administration) for $3 Million towards the costs to construct Phase 2.

3. GWlJax will provide ongoing community engagement for the McCoys Creek Restoration and
Emerald Trail projects.

4. Emerald Trail — Hogan Street Segment and S-Line Connector Segment
e GWlJax will oversee design of these two trail segments and contribute $777,251 (50%) of the
project design costs.

Budget Schedule regarding the use of the City Funds:

See Budget Schedule for line item expenditures.

Payment Terms:
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The City’s $50,000 contribution will fund a portion of the CEO’s salary, which supports the staff’s ability
to focus on raising project funds. GWJax’s fiscal year is July 1 through June 30. The City funds will
provide reimbursement during the quarters ending December 2020, March 2021, and June 2021.

Additional Grant Requirements and Restrictions: City Funds for the Program shall be subject to Parts
1 through 5 of Chapter 118, Jacksonville Municipal Code. Recipient shall use the City funds for the
Program in accordance with this City Council approved City Grant Proposal Term Sheet (“Term Sheet”)
and the City Council approved Program budget. The Grants Administrator may amend this Term Sheet
and the approved Program budget consistent with the Program needs provided that any substantial change
to this Term Sheet or the approved Program budget will require further Council approval. The City’s
Department of Public Works will administer these City Funds.
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