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JTA Capital Improvement Projects (*)

Fiscal Years 2020 through 2024

Computer Equipment 220,000                 200,000                 200,000                 200,000                 200,000                 

Computer Software 856,680                 500,000                 500,000                 500,000                 500,000                 

Facilities Improvements 900,000                 500,000                 500,000                 500,000                 500,000                 

Fare Collection Equipment 249,000                 -                          250,000                 -                          -                          

Miscellaneous Support Equipment 892,847                 100,000                 200,000                 100,000                 200,000                 

Office Furnishings & Equipment 245,000                 250,000                 250,000                 250,000                 250,000                 

Other Capital Projects 200,000                 100,000                 200,000                 100,000                 200,000                 

Rolling Stock (CNG Buses) 5,128,000              5,281,840              5,440,295              5,603,504              5,771,609              

Security Equipment 15,000                   20,000                   20,000                   20,000                   20,000                   

Shop Equipment 62,635                   70,000                   70,000                   70,000                   70,000                   

Support Vehicles 1,001,775              531,828                 542,465                 553,314                 564,380                 

TOD Planning Grant 1,269,100              -                          -                          -                          -                          

Transit Satellite Amenities 2,825,000              2,800,000              2,800,000              2,800,000              2,800,000              

Bus Division Total 13,865,037            10,353,668            10,972,760            10,696,818            11,075,990            

Computer Software 457,971                 200,000                 200,000                 200,000                 200,000                 

Fare Collection Equipment 50,000                   -                          50,000                   -                          50,000                   

Paratransit Vehicles 727,600                 749,428                 771,911                 795,068                 818,920                 

Security Equipment 15,000                   20,000                   20,000                   20,000                   20,000                   

Transit Satellite Amenities 300,000                 20,000                   20,000                   20,000                   20,000                   

Travel/Training 134,184                 130,000                 130,000                 130,000                 130,000                 
Connexion Division Total 1,684,755              1,119,428              1,191,911              1,165,068              1,238,920              

Associated Capital Maintenance Parts 200,000                 200,000.0              200,000.0              200,000.0              200,000.0              

Facilities Improvements 879,646                 900,000.0              900,000.0              900,000.0              900,000.0              

Ultimate Urban Circulator (U2C) 29,100,000            -                          -                          -                          -                          

Skyway Division Total 30,179,646            1,100,000              1,100,000              1,100,000              1,100,000              

Ferry Vessel Haul Out and Engine Repower -                          1,800,000              1,800,000              

St. Johns River Ferry Construction 4,497,500              350,000                 200,000                 350,000                 200,000                 

Skyway Division Total 4,497,500              2,150,000              200,000                 2,150,000              200,000                 

JTA Total 50,226,938            14,723,096            13,464,671            15,111,886            13,614,910            

Ferry Division

2020 2021 2022 2023 2024

Bus Division

Connexion Division

Skyway Division
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