Scope of Services
United Way of Northeast Florida
Dr. Martin Luther King, Jr. Week of Service
In partnership with The City of Jacksonville

Project Statement

United Way of Northeast Florida has hosted and planned Dr. Martin Luther King, Jr. Days of
Service events in Northeast Florida (UWNFL) since 2016, which previously resulted in thousands
of volunteers over the years who participated in community service activities to honor and
reflect on the legacy of Dr. King.

The organization experienced a brief hiatus in 2021 due to the pandemic but returned in 2022
with virtual community service activities. UWNEFL relaunched its in-person event in 2023, with
plans to scale back up to the highly coveted event that United Way’s MLK service days once
were.

United Way began planning the 2024 MLK Day of Service in May 2023, focusing on communities
United Way and other partners are currently serving. MLK Day is also an opportunity to educate
and inform the community about United Way’s work to solve complex social issues in our
Northeast Florida. The opportunity to expand United Way’s Day of Service to a week in
partnership with the City of Jacksonville became a reality with shared vision of Mayor Donna
Deegan and Dr. Martin Luther King, Jr. to eradicate generational poverty and unify our
community. The idea to expand the MLK Day of Service to MLK Week of Service came from
Mayor Deegan’s Transition Committee for Constituency and Community Outreach.

The expanded MLK Week of Service will be focused in the Jacksonville community. All funds
received from the City of Jacksonville will be spent on service projects in Jacksonville.

The Process

Nonprofit Selection

Nonprofits are selected based on United Way’s strategic work to improve economic mobility
focusing on basic needs, financial well-being, and racial equity. United Way advances its work
with more than 40 organizations partnered with United Way to address the impacts of
generational poverty with shared goals.
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The selection was also determined based on organizations that are providing direct support
to the neighborhoods with UWNEFL’s affordable housing work as the foundational work to
showcase. Volunteer activities were anchored around the affordable housing work.

An invitation to each partner was distributed and organizations submitted an application
through a Project Form, which is what the United Way planning team use to determine scope,
budget needs, and capacity.

Funding and accountability

The funding provided from the City of Jacksonville will be used to purchase supplies, with a
small stipend provided for staffing support. Each MLK Week of Service partner will be required
to sign a Memorandum of Understanding agreement.

Partner agencies receiving funding will complete the following: (1) an online survey about their
experience and (2) a report on how the funds were dispersed and the impact of the project,
and (3) a detailed budget with receipts.

MOU agreements also include the responsibility of MLK partners to include the branded
hashtag on all social media posts, listing United Way and all sponsors on any related posts
before, during and after the event.

Total funding for the expanded MLK Week of Service is $400,000. The funding will support all
supplies, materials and staffing support for each community service activity.

Project Deliverables

May-July 2023

e Develop concept, plan, scale and scope (based on internal capacity) completed by
volunteer/community engagement, community impact, and marketing/communications
teams

e Apply for AmeriCorps grant to support planning in Nassau and Clay counties, as well as
national visibility

e Meeting with City of Jacksonville to discuss potential partnership to expand Day of
Service to a Week of Service.

e Qutreach to United Way economic mobility partners to co-create volunteer activities
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August-September

e Design concept for rally (kickoff)

e Complete and submit proposal for City of Jacksonville for potential expansion to a Week
of Service

e Develop a draft MOU agreement template for economic mobility partner organizations
participating

e Complete site visits for final planning

October-December

e Convene MLK partners to provide facilitator and project management training (capacity
building opportunity for nonprofit organizations)

e Marketing and communications plan drafted and pre-promotion executed in
collaboration with the City of Jacksonville

e Landing webpage built and designed by the marketing and communications team

e Finalize and secure venues

e Registration link promoted and shared among partners

e Secure sponsors, including food vendors for rally and other events throughout the week

e Develop routes and secure buses for RealSense routes

e Procure items for individual projects managed by United Way

e Complete and execute MOU agreements with MLK partners

e Funding dispersed for project materials by December 15

e Begin bi-weekly calls with all MLK partners

e Develop budget center and volunteer tracking tool

e Monitor registrations and provide ongoing weekly updates

January-February

e Final registration push for volunteers

e Training for day-of project leaders and MLK partners

e Complete final site visits

e Secure van rentals to transport supplies to neighborhoods
e Media alerts/press releases drafted and executed

e Media interviews secured and executed

e Deliver items to project locations (week of)

e Report and track volunteer hours and stories of impact
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Lead Agency: United Way of Northeast Florida

Program Name:

FY 2024 City Grant - Complete Program Budget Detail

Agency Fiscal Year: July - June

BUDGET
Funding Partners
Prior Year Current Year Total Est. Cost Agency All Other City of Private
Prg Funding Prg Budget of Program Provided Program Jacksonville Federal/ State &  Foundation
Categories and Line Items FY 2021-2022 FY 2022-2023 FY 2023-2024 Funding Revenues (City Grant) Other Funding Funding
1. Employ i
P - 01201 (list Job Title or Positions no names)
1 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
3 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
4 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
6 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
7 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
8 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
9 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
10 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
12 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
13 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
14 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
15 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
16 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
17 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
18 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
19 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
20 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
21 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
22 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
23 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
24 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
25 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
26 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
27 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
28 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
29 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
30 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Ci 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Fringe i
Payroll Taxes - FICA & Med Tax - 02101 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Health Insurance - 02304 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Retirement - 02201 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Dental - 02301 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Life - 02303 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Workers C on - 02401 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Unemployment Taxes - 0250° 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Other Benefits - (Please describe) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Taxes and 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Employee Ct 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
[I_Operating
[3)
Rent - Occupancy -04408 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
Telephone - 04181 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
Utilities - 04301 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Maintenance and Repairs - 04602 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Insurance Property & General Liability - 04502 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Other - (Please describe) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Office
Office and Other Supplies - 05101 0.00 $0.00 $0.00 0.00 0.00 $0.00 0.00 0.00
Postage - 04101 0.00 $0.00 $0.00 0.00 0.00 $0.00 0.00 0.00
Printing and Advertising - 0480~ 0.00 $11,600.00 $11,600.00 0.00 0.00 $11,600.00 0.00 0.00
Publications - 0521€ 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Staff Training - 05401 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Directors & Officers - Insurance - 04501 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Professional Fees & Services (not audit) - 0341C 0.00 $12,000.00 $12,000.00 0.00 0.00 $12,000.00 0.00 0.00
Background Screening - 0493¢ 0.00 $0.00 $0.00 0.00 0.00 $0.00 0.00 0.00
Other - Equipment under $1,000 - 06403 0.00 $0.00 $0.00 0.00 0.00 $0.00 0.00 0.00
Other - Project supplies 0.00 $240,400.00 $466,350.00 0.00 $110,000.00 $240,400.00 $115,950.00 0.00
Travel
Local Mileage - 04021 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Parking & Tools - 04028 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Rental & Leases - Equipment - 04402 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Vehicle Fuel and Maintenance - 0421¢ 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Vehicle Insurance -0450Z 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Other - (Please describe) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Direct Client - 08301
Client Reni 0.00 $0.00 $0.00 0.00 0.00 $0.00 0.00 0.00
Client Utilities 0.00 $0.00 $0.00 0.00 0.00 $0.0 0.00 0.00
Client/ Volunteer Food 0.00 — $20,000.00 $20,000.00 0.00 0.00 $20,000.00 0.00 0.00
Client Medical 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
Client Educationa 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
Client Persona 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
Client Other (Please describe] 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Client Other (Please describe) 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
Total Operating E: 0.00 $284,000.00 $509,950.00 0.00 $110,000.00 $284,000.00 $115,950.00 0.00
.o Capital Outlay (OVER $1,000)
Machinery & Equipment - 06402 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Computers & Software - 06427 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Other - (Please describe) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Capital Outlay 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Direct E: Total $0.00 $284,000.00 $509,950.00 $0.00 $110,000.00 $284,000.00 $115,950.00 $0.00
Percent of Budget - - 100.0%) 0.0% 21.6% 55.7% 22.7% 0.0%)

Last Modified: 03/16/2023

All City Grant items listed must be included in the narrative section of the budget.

Revised 02/11/2020
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