A New Day.

MEMORANDUM
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Donna Deegan, Mayor

Procurement Division

Ed Ball Building

214 N. Hogan Street, Suite 800
Jacksonvilie, Florida 32202

TO: Finance Committee Members

THRU: Richard Reichard
Office of Administrative Services

FROWN: Dustin Freeman,

Chief, Procurement Division @

DATE: July 31%, 2025

RE:  Quarterly Single Source Report Apr - Jun 2025

Pursuant to Chapter 126.306 {f), for all Single Source purchases over $50,000, the Chief Administrative Officer or Chief of
Procurement is required to submit a quarterly report to the Finance Committee. This quarter there was a total of
seventeen (17) Single Source Purchase Orders totaling $2,177,603.59, and one (1) Purchase Order Agreements totaling

$161,896.00.

Attached for additional reference are the single source justification documents for each award.

Please advise if you require additional information.

PO PO
# Agen PO Description Supplier Name | PO Date
Bency Number p Amount pp
1| £255: SUPPOr 69137525 | 1sM - Penlink Renewal (82117) $139,170.50 | Pen-Link, LTD. 04/01/2025
Single Source request for Summer Enhancement Feld N
s Trips 2025. Suppliers will provide unique experiences for .
2 | KHOD: Office of | 691630-25 | our youth who participate in KHA funded summer camp $75,000.00 | BOVS B GMSCLDS | 04005025
sites. Term June 1, 2025 - July 31, 2025, Clara White
Harvest Farms.
SP5P: Sparts and UTP Productions,
3 Entertainment 691979-25 JIF25 Stage Hands $56,883.49 Ine 04/10/2025
Annual Post-Warranty Hardware Maintenance and Support Election Systems &
4 | SEEL: Elections 692866-25 | Fees: HMA DS300 - Extended Warranty with Annual $97,350.00 th 05/01/2025
. ~ Software, LLC
Maintenance
SASA: State CourtView Justice
5 Attorney 692923-25 SHOWCASE DES INTERFACES $62,040.50 Solutions 05/02/2025
6 égz'lfr’i;"me'a“d 693038-25 | Bullet Recovery System and Firing Stand (80461) $63,993.73 | 2 Fabrication | 550612005
IHHS: Homeland . . . Leeds Precision
7 Security 693013-25 Firearmsftool Comparison Microscopes (80460) $174,074.40 Instruments, INC. 05/06/2025
g | g0 ;”ppm 693202-25 | Solacom Hardware Refresh (82042) $253,627.50 | Kreus Assodates, - 45,00/2025
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Donna Deegan, Mayor

Procurement Division
Ed Ball Building

214 N. Hogan Street, Suite 800
Jacksonville, Florida 32202

A New Day.
PEPS; Patrol g AV - Repair and Overhaul for the Bell 407GXI Helicopter
9 Support 693362-25 (82794) $225,752.45 | Bell Textron Inc, 05/14/2025
10 | 205 SUPPOTL | 69345625 | 15M - PortSys Renewal (82623) $151,920.00 | PortSys, Inc. 05/16/2025
TSIT: . .
: FY2025 IBM Maximo Managed Support Services Annuat
1| Jechnology 693763-25 | penewalPERIOD OF SERVICE: 6/1/2025.5/31/2026 $132,180.00 | IHCS, Inc. 05/27/2025
TSI o
_ FY2025 Infrastructure upgrades for the P1 Computer Alded Motoroia Solutions,
12 ;s;:uht?oo,!ggy | 693988-25 | Dispatch (CAD) system for SO and JFRD | $85,087.02 | Inc. | 05/30/2025
FRRS: Rescue
13 | and I 694323-25 Teleflex - EZ-1I0 Needies - LSFPOC: Cpt. Miller $300,000.00 , TELEFLEX LLC 06/06/2025
Communications E -
PEPS: Patrol ) . . Teledyne FLIR
14 Support 694414-25 AV - Teledyne FLIR Service Maintenance (83212) $88,724.00 Defense, Inc. 06/10/2025
PSSS: Support . LexisNexis Risk
15 Services 694399-25 ISM - Accurint for Law Enforcement {83035) $93,000.00 Solutions FL Inc. 06/10/2025
. . N Upgrade EVID Compact 1 to Windows 10 1oT Enterprise VR Systems,
16 | SEEL: Elections 694458-25 2019 LTSC (Build 1809) $78,800,00 Incorporated 06/11/2025
Single Source request for Jacksonvilie Arts and Music
. School, Inc for What A Leader Program, POA 71640-25. in .
17 | o M@ Of | 694650-25 | the amount of $100,000.00. This Is year 4 of the What A | $200,000.00 packsonvile Aris & | oe/17/2025
Leader program. Term of October 1, 2025
througSeptember 30, 2026.
Agreements
POA Contract
# Agenc POA Description Supplier Name | POA Date
gency Number P Amount i |
. ) 3 Maintenance and Repair for Power Load Units for | Stryker Sales I
1 ASOD: Fleet POA-71965-25 JFRD | $161,896.00 Corporation ] 04/24/2025 |

Att: Exhibit A: SS Justifications
Kim Taylor — Council Auditor
Richard Reichard — Office of Administrative Services

cc:
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FINANCE & ADMINISTRATION DEPARTMENT, PROCUREMENT DIVISION

- A ——y
Fircuagr, . . JUSTIRIGATIONFOR SINGLE SOURCE (ISS) -

Fursuant 1o the City of Jacksanville Procurement Code$ 126,206 & § 126.312, wwhen requesting a purchase from a vendor subject ta the
referenced sections, please complete this form to justify your reguest and submit 10 Procurement with applicuble attaclments.

1. Requesting Agency: Jacksonville Sherift's Office (JS0)
2. Nature and/or description of the 2025 Renewa) of PenLink PLX Hardware and Software
requirement belng requested. maintenance and support, training and PLX mobile app
subscription.

Identify each item, component or
service being procured. (Attach
quote/proposal):

Why does the city need these particular

Soods om corvicas®

3. Provide a detailed justification as to Pen-Link, Ltd. is the sole source provider of all PenLink
why the requested goods/services can  |sgftware Products, services {installation and training),
""uf"’_ :;%i‘::’%f;izf:;ﬁ :?" ded maintenance, hardware and hardware configurations
g‘lngle Source ﬁmdor: including PLX, Pen-Link Version 8.2 Product Suite, Xnet,

and LINCOLN Administrative Software.

4. Date of Request 272512025

8. Summary of Market Research
[Provide a description of the market research performed, how it was performed, by whom, and market research
results. Flease spell out acranyms. ]

[ Nancy Fraser has researched the subscription/maintenance and have not found any other authorized
supplier to provide maintenance. [t is customary for the sole manufacturer to not aliow other
suppliers to provide subscription/maintetiance for their software )

6. Conflict of Interest (Must Cleck)
¥ By checking this box, 1 affirm that there are no actual, potential, or perceived conflicts of inleres:t with t_he
entity in which 1 am requesting a single source award, Conflict of Interest shall be interpreted comsistent with

Chapter 112, Florida Statutes.

7. Other Docamentation (Check and attach all that applp)
¥ Supplier Quote

03 Single Source Memo signed by Director

Justification for Single Source, effective 09/2023 Page 1
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FINANCE & ADMINISTRATION DEPARTMENT, PROCUREMENT DIVISION

JUSTIFICATION FOR SINGLE SOURCE (JSS)

Pursuant to the City of Jacksonville Procurement Code§ 126.206 & § 126.312, when requesting a purchase from a vendor subject to the
referenced sections, please complete 1his form to fustify your request and submit o Procurement with applicable attachments.

1. Reguesting Agency: Kids Hope Alliance
2. Nature and/or description of the Kids Hope Alliance wil} pay admission fees to non-profit venues
requirement being requested, for participants who attend KIHA funded summer carnps. Such
field trips will take place at fourteen (18) non profit venues. See
Identify each item, component or Exhibit 1.
service being procured, (Attach
guote/proposal);

Wiy does the city need these particular
goods or services?

3. Provide a detailed justification as to Each non-profit field trip venue provides a unique experience,
wity the requested goods/services can | These experiences include painting, outdoor camping, museum
only be efficiently and effectively tours, anirnal and artistic exhibits, state performances, and
procured through the recommended cultural/historical tours. These destinations are located near
Single Source vendor: underserved targeted populations and have prior experience

working with the targeted population (Ex. Arlington, Noithside,
and Eastside) which assists with additional barriers such as
transportation costs.

4. Date of Request 3/3/2025

5. Summary of Market Research
[Provide a description of the market research performed, how it was performed. by whom, and market research
results. Please spell out acronyms. ]

[ Kenneth Darity, Chief Administrative Officer, had his staff to research locations near existing funded programs
for select experiences. Majority of vendors have participated for the last two years. ]

6. Conflict of Interest (Must Check)

+ By checking this box, I affirm that there are no actual, potential, or perceived conflicts of interest with the
entity in which I am requesting a single source award. Conflict of Interest shall be interpreted consistent with
Chapter 112, Florida Statutes.

7. Other Documentation (Check and attach all that apply)
v Supplier Quote

 Single Source Memo signed by Director KD
{1 Other [Click here to list other docwnentation. ]

Justification for Single Source, effective 09/2023 Page 1
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FINANCE & ADMINISTRATION DEPARTMENT, PROCUREMENT DIVISION
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JUSTIFICATION FOR SINGLE SOURCE (JSS)
Pursuani to the City of Jacksesvlle Procurement Code§ 126 306 & § 126 312, when requesting a purchase Jrom a vendor subject 1o the
referenced sections, please complete this foru to justyfy your reguest and submit to Procurement with applicable attachments.
1.  Requesting Agency: Sports & Entertainment
2. Nature and/or description of the UTP Group dba [ATSE Local 115 Union Stage Hand Services
requirement being requested.
Hdentify eaclt item, component or
service being procured. (Attach
quote/proposal):
Wity does the city need these particular
goods er services?
3. Provide a detailed justification as to UTP Group dba IATSE Local 115 is the exclusive union
wihy the requested goods/services can  |provider available for services required for Stage Hands at City of
only be efficiently and effectively Jacksonville hosted and produced events.
procured through the recommended
Single Source vendor:
4.  Date of Request 6/26/2024
S.  Summary of Market Research

6.

7.

NN L TV Sy e g v

[Provide a description of the market research performed, how it was performed, by whom, and market research
results. Please spell out ucromyms |

[ Office of Sports & Entertainment (Jennifer Malice-Kelly) has researched availablity of services required and
UTP Group is the sole suppliers for union labor required. ]

Conflict of Interest (Must Check)

v By checking this box, I affirm that there are no actual, potential, or perceived conflicts of interest with the
entity in which I am requesting a single source award. Conflict of Interest shall be interpreted consistent with
Chapter 112, Florida Statutes.

Other Documentation {Check and attach all that apply)
O Supplier Quote
" Single Source Memo signed by Director

{0 Other | |

Justification for Single Source, effective 09/2023 Page |
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Pursuant to the City of Jacksonville Procurement Code§ 126.206 & § 126.312, when requesting a purchase from a vendor subject to the

referenced sections, please complete this form to justify your request and submit to Procurement with applicable attachments.

1. Requesting Agency: Supervisor of Elections

2. Nature and/or description of the Election Systems & Software provides all hardware and software
requirement being requested, upgrades for all voter tablulation equipment for the Duval

Supervisor of Elections inventory.
Identify each item, component or
service being procured. (Attach
guote/proposal):
Why does the city need these particular
goods or services?

3. Provide a detailed justification as to Election Systems and Software has been the system of record for
why the requested goods/services can | Duval County since 2012. Electionware is the balloting software
only be efficiently and effectively that manages vote tabulation and election reporting. The software
Pprocured through the recommended and hardware is the proprietary of ES&S, who is certified in the
Single Source vendor: State of Florida to provide these services.

4. Date of Request 4/14/2025

5. Summary of Market Research

[Provide a description of the market research performed, how it was performed, by whom, and market research
resulis. Please spell out acronyms.]

[ ES&S is the only vendor with proprietary property of this hardware; State certified, which is required by
Floirda Statutes, https://dos.myflorida.com/voting-svstems/certified-voting-systems-and-vendors/ Market
Research completed by Justin Gicalene ]

6. Conflict of Interest (Must Check)

V By checking this box, 1 affirm that there are no actual, potential, or perceived conflicts of interest with the
entity in which I am requesting a single source award. Conflict of Interest shall be interpreted consistent with
Chapter 112, Florida Statutes.

7. Other Documentation (Check and attach all that apply}

¥ Supplier Quote
vV Single Source Memo signed by Director

Justification for Single Source, effective 09/2023

Page ]
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FINANCE & ADMINISTRATION DEPARTMENT, PROCUREMENT DIVISION

Pursuant to the City of Jacksonville Procurement Code 126.306(a) (8) & The Procurement Operating Manual, when requesting 1o purchase
from a Supplier subject to the referenced sections, this form is to be completed and must be submitted to the Procurement Division with
applicable attachments via 1Cloud Smart Form Requisition.

1. Reguesting Agency: State Attorney's Office

Nature and/or description of the The State Attorney’s Office (SAO) requires a single source

requirement being requested, awared to Equivant. Equivant is the service provider for the
Cierk of Court. The SAQ is implementing a new case

Identify each item, component or management system. In order to achieve full usage of our case

service being procured, (Attach management system, we require connectivity to the Clerk’s case

quote/praposal); management system. Equivant is willing to write code to make
the necessary modifications, but is charging for its work. There is

Why does the city need these particular |no other vendor that can do this work.

goods or services?

3. Provide a detailed justification as to These services can only be provided by this vendor due to the
why the requested goods/services can  |specific products listed above.
only be efficiently and effectively
procured through the recommended
Single Source Supplicr:

4. Date of Request Chel here ta enter a date.

-

5. Sununary of Market Research
[Provide a description of the marker research performed, how it was performed, by whom, and market research
results. Pleuse spell out acronyms. ]

[ Stephen Siegel researched there is no other vendor who can do the necessary work to modify the Clerk’s case
management system to work with the SAO case management system. |

6. Conflict of Interest (Must Check)

+ By checking this box, I affirm that there are no actual, potential, or perceived conflicts of interest with the
entity in which T am requesting a single source award. Conflict of Interest shall be interpreted consistent with
Chapter 112, Florida Statutes.

7. Other Documentation (Check and attach all that apply)
V' Supplier Quote
+ Single Source Memo signed by Director

{7 Other [Click here to hist other documentation. ]

Justification for Single Source, effective 01/2024 Page 1
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FINANCE & ADMINISTRATION DEPARTMENT, PROCUREMENT DIVISION

SINGLE SOURCE JUSTIFICATION FORM (SSJF)

Pursuant io the City of Jacksunville Procurenent Code £26.306(u) (8} & The Procurement Operating Monual, when requesting to purchase
Jrom a Supplier subject to the referenced sections, this form is to be compieted and miust be submisted 1o the Procurement Division with
applicable anachmens via 1Clowd Smart Form Requisition

1. Requesting Agency: Jacksonville Sheriff's Office (JSO)
2. Natire and/or description of the Bullet Recovery System and Remote Firing Stand for the
requirement being requested, Firearms Laboratory from Team Fabrication. Bullet Recovery
System, model BRS-101-4BA, plus opiional items. The
Identify each item, companent or Jacksonville Sheriff"s Office (JSO} Firearms Laboratory moved
service being procured, (Atiach from 829 Haines street Jax, FL 32206 to the Florida Blue building
gueote/proposal): 532 Riverside Ave Jax. FL 32202. A room was built for a buliet
recovery tank within the first floor garage adjacent to the new lab.
Wy dues fhe GOy wend oo porticador [ The Toam Tataicadion ayorein Do the weeds W thalseom and &
goads or services? designed without a platform. therefore it fits the height clearance
for the ceiling in the garage. The Bullet Recovery System is an
intragral part of the Firearms Laboratory as it allows vs to test fire
the confiscated guns and recover bullets in safe manner into a
water tank. We recover 1he bullets and the casings for entry into
the National Integrated Ballistic Information Network (NIBIN)
database.
3. Provide a detailed justification as to Team Fabrication, Inc..is the sole manufacturer, sole authorized
why the requested goods/services can | repair service center and the distributor of the BRS-101-48A
only be efficiently and effectively Bullet Recovery System and Remote Firing Stand. As the
procured through the reconumended manufacturer and distributor. they provide on-site installation.
Single Sonrce Supplier: training and tank manuals. Team Fabrication Recovery system is
the only unit that is able 1o retain 100% of lead contaminants in
the filter that can be removed for proper disposal. They provide a
custom fabricated stainless-steel filter and a custom stainless-steel
pump.
4. Date of Request 3/6/2025
5. Swummary of Market Research

[Provicle u description of the market research performed, v it was performed, by whom. and nearket researdh
results. Please spell aul acronyms. |

[ Maysan Farhat. Firearms Laboratory Unit Manager. conducted research by her over 20 years of working with
this type of bullet recovery tank as a firearms examiner and a member of Association of Firearms and Toolmark
{AFTE}. Team fabrication works along with the AFTE, which is the international forensic association for the
discipline. This tank is used by all state of Florida forensic laboratories and by the FBI lab in Quantico Va. Team
Fabrication delivers. installs and maintains the 1ank The tank has a patented design of a sloped bottom for easier
recovery of bullets and the bottom does not nced to have mats replaced in which other designs do. therefore
decreasing costs of replacing mals. It is a turnkey operation in which will keep the firearms Jab working in a
timely fashion duc 1o the time sensitive nature of National Integrated Ballistic Information Network (NIBIN)
investigative leads. |

Justification for Single Source. effective 0172024 Page



FINANCE & ADMINISTRATION DEPARTMENT, PROCUREMENT DIVISION

SINGLE SOURCE JUSTIFICATION FORM (SSJF)

Pursemtia the Cuy of Jchsaille Frocurement Code 126,308 151 & The Procercment Opcraiing Matgal when tegueston i purchase
frowm an Supplier vubeo 1 1o the reforenced wohtans ths facm 16 i be completed amnd st b submiticd im0 the Procweement Devisson with
applicable atia: hments v JClowd Smart Form Reguasition

1. Requesting Agency: Jackeonville Sheriff's Office (J5)
2 Nature anidior description of the Leeds LCF3 Fircarms and [0l Marks Companison Microscope
requirement being reqiiested. with station and additionat add-on equipment, QTY 2. The
comparison microscope is a specialized 1oof necessary for the
Hentify each item, component or eximination of forensically critical evidence i rearms related
service belng procurcd, (Attach investigations. Leeds has incorporated unique equipment and is
tieteipropncalis well sctqbliched bjctnm nf fnctmssennt cupm 30 apgl eaptifipatinn

necessary for n working forensic laboraion The facksonville |
Wiy does the ity need these particalar [Shenlt’s Oltice (1500 currentdy uses Leeds U3 MICTOSCOPE I 3
mouds or services? s weclaimed Frrearms 1 aboratory and the members are trained in |
the use of the F eds micrase spes The megrascopes wre teed 1c

part of the JSO Natonat Integated Baltistie Information Network !

(NIBIN) program. The evidence desefoped using this precision
scicntific tool is used in criminal investigations and criminal
Prosecutions in Serous pun crumes
3. Provide a detailed justification as to Lecds Precision Instruments. Ine., is the sale manufaciurer and
. whythe requested gandshervices can United States disiributor of the Leeds | CF3 Firearms nnd Tool
anly be efficiently and cffectively Marks Comparisan Microscope  Leeds provides on-site
procired through the recommended wislallation, iraining, on-poing technical suppont and warranty
Single Source Supplier: setvice,
1
: U o — s
4. Date of Request 62028
- S S - — -

. Swnmary of Murket Researcir P
tPvempic g doscription 21 wiabacFoosednhy Ptk d, s i wen porfornte O aliany i f otk tr wal B
rests Pivine syl ot o zomo

[ Moy <aa Farhat, Firearms Laborators Unit Manager, conducted rescarch through wark evperience and has used
the Leeds LCE3 comparison mieroscope for over 20 years, This micioscope s used by all state of Fonda
lorensic fabss, All the JSO fireanns examinets are trained on the [,CF3 microscopes and adapted to the
cigonomics of the system, This keeps the lab fowing in p timely manner and drises the cost of matniaining the
cquipment down smec the lab currently uses an Leeds LCHE3. The Leeds company calibrates the LCH
nuctoscopes amd they are 1O ANAB accredited (Imernational standzd organization-ANSI National
Accrediation Doardi, They yeasly stend the AFTE (Association of Firearms wnd Tockmark, Examimers ) traininy
conlerence and supply training 10 firearems examiners, The rosearch found ne other forensic comparison
miczoscopes that iit the required needs 0f 1O, |

Justilication for Single Source, effective 0172024 Page |
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FINANCE & ADMINISTRATION DEPARTMENT, PROCUREMENT DIVISION

L __ JUSTIFICATION FOR SINGLE SOURCE (JSS)

Prarvsamt 2 die Coty of Ll e ille Prosunement Ciaded 136008 3 130 41D nien YR IAL 3 Py s Jeree i veruto ndyn St the
teferere edd e trmen plenise complede this focm 1o pietify yoar #eepre 1 umed dndimif e Proaurvmunt with appda e ity keearnta
r £ —— —— - - - R o — . 2t e e oyt g s

I. Reguesting Agency: Jacksupvitle Shenffs Offee (J8()
2. Nature andlor deseription of the Pusal County Y-1-1 18 complenng a refresh of hardware on tlwe
reguirement being reguesied. curment 9-1 1 phone system. This s for phase two of the refresh
project. including sofiware amnd hardware npgrisdes a1 the
Identify each item, component or prunary and ~econdary sites of the system i addinon 1o
; serviee being procured. (Atach workstalion cquipment wofiware amd hardware refreshes arn J50
quotelpropesal): aml JERDY 1t s recommended by Solacom that a refresh

completed every S years of senice lor thewe components AR
Wity duoes the City need these particatar { Associaies will complete insallation and will continte 10

Kby dor SEFVICES, lptuudc Lact | osappnal Jor e syl '
o Prinade a desaded justifecason as 10 AR Assocrates oy the peselier 03 Solaced vquipeb it a1
why the requested goodibyersices can jeumentiy under agreement with tht Jacksomvalle Shentl s Qe
only be cfficiently and offectively for technical assestance related 10 1lns and wther aspects of the
l procured througls the recommended 911 Sysem, AK assoctates w the sole Solacom authonzal
Single Suurce vendor: resellerfseryicelsuppont pannes supporing e Y1 phone

cquipment andd technolngy  There are no other avthonral
prnvders whe can mstall and mantain thesr sysiem

. Datr of Reguest [[EATA RS

Lo

5. Summary of Market Rescarch

Th e aalian oy [Ny 4 84 M I b T g e b R T LA W T R Y O K N
I

T AK Assocnates 1 the sole Sodseon asthonzcd wseller/setvce/appornt pantnct supgsartig the 91 phone
cyumpment and technobogy  There are no wther avthorrzed proyaders who can imsiall amé mamtain thar sysiem

6. Other Docameniation {Check and attach all that apply}
% Suppher Qoge

Staghe Svuree Memo agned by Dirccir

T Other | 1

Justificanon for Smple Source, cMective 01/2022 Page |
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FINANCE & ADMINISTRATION DEPARTMENT, PROCUREMENT DIVISION

SINGLE SOURCE JUSTIFICATION FORM (SSJF)

Pursuant 1o the Cuy af Jacksonvilie Procurement Code 126.306(a) (8) & The Procurement Operating Manual, when requesiing to purchase
JSrom e Supplier subject to the referenced sections, this form 15 to he contplered and must be submitied to the Procurement Division with
applicable anaclments via 1Clowd Smart Form Requisition,

1. Reguesting Agency: Jacksonville Sheriff's Office (JSO)
2. Nature and/or description of the LS T N O T B L TR N 1 P (PN I T T IR 108
requirement being requested. Suppter Issued PO 682913-25 to Bell Textron Miami. Inc.. for the
2000 Hour cstimate to remove - reinstall M250-CA7E/ for basic

Hdentify eacly item, component or inspection. turbine overhaul with Bell Helicopter Maintenance

service being procured. (Attach Manual standards, Performed the 2000 hour inspection and

quote/proposal): during the inspection by Bell Textron Miami. Inc.. they found and
repaired or replaced all parts 1o bring the Bel! 407G X! up to air

Hhy dues the city need these puriicsdar wurthy standarda. They submitted a gtiote withh w dutaiiod

goads or services? breakdown of the labor and materials necessary to bring the unit

to serviceable standards.
3. Provide a detailed justification as to Bell Textron Miami, Inc., has the Bell 407GXI helicopter that

why the requested goods/services can they evaluated. We are requesting the additional funds, per the

anly be efficiently and effectively detailed quote from Bell Textron Miami. Inc.. or them to make

procured through the recommended the necessary repairs as a follow up service to the for the 2000

Single Source Supplier: Hour inspection to make the critical equipment operational. Beil

Textron Miami, Inc.. is the authorized supplier for repairs to Bell
helicopter.
4.  Duate of Request 3/30/2025
5. Swummary of Market Research
[Provide a descripion of the market research performed. how it was performed, by whon, and morker research
resiis, Please spell ant weromvms, |
[ Ron Batiles. A&P IA Supervisor. and Sgt Anderson of the Aviation Unit with JSO rescarched the marketplace
and contacted Bell Helicopter and other air units that have Bell Helicopters and it was determined that Bell
Textron Miami. Inc.. is an authorizied Bell helicopter facility in the State of Florida capabible of repairing Bell
helicopters in an cost effective, efficient manner. |
6. Conflict of Interest (Must Check)

V' By checking this box. I affirm that there are no actual. potential. or perceived conflicts of interest with the
entity in which [ am requesting a single source award. Conflict of Interest shall be interpreted consistent with
Chapter 112, Florida Statutes.

7. Other Documentation (Check and attach all that apply}

¥ Suppiier Quole

¥ Single Source Memo signed by Director

Justification for Single Source. effective 01/2024 Page |
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FINANCE & ADMINISTRATION DEPARTMENT, PROCUREMENT DIVISION
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JUSTIFICATION FOR SINGLE SOURCE (JSS)
Pursuant to the City of Jacksonville Procurement Cade§ 126,206 & § 126,312, when requesting a purchase from a vendor subject to the
referenced sechions. please complete this form to justify yonr request and submit to Procurement with apphcable attachments.
I.  Requesting Agency: Jacksonvilte Sheriff's Office (JSO)
2. Nature and/or description of the 2025 subscription renewal and support for Portsys Total Access
requirement heing requested. Control Enterprise Users licenses,
Tdentify cuctt item, compaonent or
service being procured, (Attach
quote/proposal);
Why does the city need these particilar
| goods or servfees? |
3. Provide a detailed justification as to Portsys is the sole developer and direct supplier of Total
why the requested goods/Services can | occess Control. They are the only authorized provider of
s ipr 0 f, HY
only be efficiently and cffectively support for Total Access Control.
procured through the recommended
Single Source vendor:
4. Date of Request 4/1/2025
5. Summmary of Market Research
[Provide a deseription of the market research performed, how it was performed, by whom, and markel research
results. Please spell our acronvms. ]
[ Nancy Fraser has researched the subscription/maintenance and have not found any other
authorized supplier to provide subscription/maintenance. It is customary for the sole manufacturer
to not allow other suppliers to provide subscription/maintenance for their product ]
6. Conflict af Inverest (Must Check)

¥ By checking this box, I affirm that there are no actual, potential. or perceived conflicts of interest with the
entity in which | am requesting a single source award. Conflict of Interest shall be interpreted consistent with

Chapter 112, Florida Statuies.

7. Orher Docinnentation (Check and attach all that apply)

v Supplier Quote

3 Single Source Memo signed by Director

Justification for Single Source, effective 09/2023
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FINANCE & ADMINISTRATION DEPARTMENT, PROCUREMENT DIVISION

© el v JUST OR'SINGLESOURCE (JSS) "~ " * | .=
Pursuant to the City of Jacksonville Procurement Code§ 126.206 & § 126,312, when vequesting a purchase from a vendor subfect to the
referenced sections, please complete this form to justify your request and submit to Procurement with applicable attachments.
1. Reguesting Agency: Information Technologies
2. Nature and/or description of the The Technology Solutions Department (TS) requests a Single
requirement being requested. Source award to IHCS, Inc. dba Maven Asset Management, Inc.
for the annual renewal of IBM Maximo Managed Support
Identify each itens, component or Services. Maven Asset Management Inc. will provide specialized
service being procured, (Attach Maximo Service Desk services and Systems Administration. The
quote/proposal): period of service will be from June 1, 2025 through May 31,
2026. The total not-to-exceed award amount will be $132,180.00,
Why does the city need these particular |billed monthly at $11,015.00.
goods or services?
3. Provide a detailed justification as to Maven Asset Management Inc. provides proprietary tools and
why the requested goods/services can | monitoring capabilities as a managed service for IBM Maximo
only be efficiently and effectively users. Further, Maven Asset Management, Inc. developed the
procured through the recommended City’s Maximo automation processes and possesses specialized
Single Source vendor: expertise to maintain the Maximo system that is not available via
any other supplier.
4. Date of Request 5/6/2025
5. Summary of Market Research
[Provide a description of the market research performed, how it was performed, by whom, and market research
results. Please spell out acronyms.]
[ Internet research conducted by David Klages, IT Contract Administrator, confirms that IHCS, Inc. dba Maven
Asset Management, Inc. provides proprietary tools and monitoring capabilities for the City's customized
workflows and integrations system. Additinally, Maven Asset Management, Inc. submitted a sole source letter
to confirm this. ]
6. Conflict of Interest (Must Check)
< By checking this box, I affirm that there are no actual, potential, or perceived conflicts of interest with the
entity in which I am requesting a single source award. Conflict of Interest shall be interpreted consistent with
Chapter 112, Florida Statutes.
7. Other Documentation (Check and attach all that apply)

v Supplier Quote
' Single Source Memo signed by Director

Justification for Single Source, effective 09/2023 Page |
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V4 SINGLE SQURCE REOUEST

Pursuant to the City of Jachksonville Procurement Code § £26.206 & § 126332, when
requesting m purchase from & vendor subject to the rzlerenced sections, please complzte this

form fo justify your request and submit ¢o Procurement with applicable attachments.
REQUESTING AGENCY (DEPT /DIVISIONY): Fipance & Adminisimlion £ infosmation,
I i l » gi l L)

FUNDING SOURCE: AFIT331CSCS - 04652
BRIEF DESCR]PTION OF GODDSISERVICES'
1 Z18H L

AMOUNT OF PROJECT (atisch quote): $10,412,754.00

PROVIDE A SUMMARY OF THE SCOPE OF GOODS/SERVICES TO BE PROVIDED;
IDENTIFY EACH ITEM, COMPONENT OR SERVICE BEING PROCURED{ATTACH
QUDTE!!'ROPOSAL)

'

PROVIDE A DETAILED JUSTIFICATION AS TO WHY THE REQUESTED
GOODS/SERVICES CAN ONLY BE EFFICIENTLY AND EFFECTIVELY PROCURED
THROUGH 'l'l'lE RECOMMENDED SINGLE SOU'RCE PROVIDER:

ASSERT THAT YOU HAVE RESEARCHED THE AVAILABILITY OF THE
REQUESTED GOODS/SERVICES FROM OTHER SOURCES IN APPLICABLE
MARKETS AND HAVE DISCUSSED AND EVALUATED THE SAME WITH COJ'S
PROCUREMEHI‘ AND EBD DMSIONS.

g roo sy Y\ ichee | Tomer {0 Mign

i I ?l:}@l ") (Nemo) B (Title)

[ ® P
Requesting Agency’s Director’s Sigmmn%

Frocurement Dhises Marely, 2007
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Pursuant to the City of Jacksonville Procurement Code§ 126,206 & § 126,312, when requesting a purclmse ﬁ‘om a vendar subject to rhe
referenced sections, please complete this form to justify your request and submit to Procurement with applicable attachments.

«

1.  Requesting Agency: Jacksonville Fire & Rescue
2. Nature and/or description of the This is a request for a one-year blanket contract for the
requirement being requested. purchase of Arrow EZ-10 needles and drivers. The

Jacksonville Fire and Rescue Department uses the Arrow
EZ-10 system exclusively. No other needle will work with
these drivers, which are carries on all JFRD Rescue Units.

Identify each item, component or
service being procured, (Attach
quote/proposal):

Why does the city need these particular
goods or Services?

3. Provide a detailed justification as to Teleflex LLC is the sole manufacturer of the Arrow EZ-10

why the requested goods/services can : dl
. other batte
only be efficiently and effectively power driver and needles. There are no ry

procured through the recommended powered intraosseous products currently available in the
Single Source vendor: global marketplace. Please see attached letter.

4. Date of Request 4/11/2025

5. Summary of Market Research
[Provide « description of the market rescarch performed, how it was performed, by whom, and market research
results. Please spell out acronyms.]

[ Teleflex LLC's direct sales team is the only way to acquire the Arrow EZ-I0 driver and needles. No
other vendor is authorized to market, sell or service these products to the JFRD. Please see attached
letter. Recent market research has founda new intraosseous driver and needle has been introduced
to the market. However, the new drivers are not compatible with our current inventory of 10
Needles. In addition, it would be a considerable cost increase to the City of Jacksonville as the BD
Instraosseous |0 Driver is approx. $600 per driver more and the needles used for this device are $200
more per needle. | )

6. Conflict of Interest (Must Check)

V' By checking this box, I affirm that there are no actual, potential, or perceived conflicts of interest with the
entity in which I am requesting a single source award. Conflict of Interest shall be interpreted consistent with
Chapter 112, Florida Statutes.

Justification for Single Sonrce, effective 09/2023 Page 1
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Pursuant to the Citv of Jacksonville Procurement Code 126.306(a) (8} & The Procurement Operating Manual, when requesting o purchase
from a Supplier subject to the referenced sections, this form is to be completed and must be submitted to the Procurement Division with
applicable attachments via 1Cloud Smart Form Reguisition.

I.  Requesting Agency: Jacksonville Sheriff's Office (JSO)
2. Nature and/or description of the Teledyne FLIR Service Maintenance Agreement Proposal
requirement being requested, (SMA) to cover TFU 3290008-61 SN PDX 100457 SCU
3204853-10 PDX302082 and TFU 329008-6]1 SN PDX100458
Identify eacls item, component or SCU 3204853-10 PDX302083. SMA plan covers the Turret
service being procured. (Attach (TFU), Central Electronics Unit (CEU) and the System Controller
quote/proposal): {SCU) manufactured by Teledyne FLIR Defense, Inc. The

purchase of the Maintenance Agreement for the Teledyne FLIR
Why does the city need these particular |systems in the Aviation Unit Bell Helicopters will allow

goods or services? Jacksonville Sherift's Office to get any required repairs done to
keep the systems and helicoptors operational.

3. Provide a detailed justification as to Teledyne FLIR is the enly company who is authorized to make
why the requested goods/services can  |repairs on the Teledyne FLIR equipment. Having the systems
only be efficiently and effectively repaired by authorized company is eritical for keeping the
procured through the recommended equipment operational,

Single Source Supplier;

4. Date of Request 5/9/2025

5.  Sumumnary of Marker Research
[Provide a description of the market research performed, how it was performed, by whom, and market research
results. Please spell our acronyms.]

[ Ron Battles, Aviation Mechanic, contacted Teledyne FLIR for information and researched the marketplace and
found the only authorized company for repairs is Teledyne FLIR. ]

6. Conflict of Interest (Must Check)

V' By checking this box, I affirm that there are no actual, potential, or perceived conflicts of interest with the
entity in which I am requesting a single source award. Conflict of Interest shall be interpreted consistent with
Chapter 112, Florida Statutes.

7. Other Documentation (Check and attach all that apply)
¥ Supplier Quote
vV Single Source Memo signed by Director

V Other [Click here to hist other documentation. ]

Justification for Single Source, effective 01/2024 Page 1
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SINGLE SOURCE JUSTIFICATION FORM (SSJF)

applicable attachments via 1Cloud Smarg Form Requisition,

Pursuant 1o the City of Jucksonville Procurement Code 126,306(a) (8) & The Procurement Operating Marisal, when requesting to purchase
Jrom a Supplier subject to the referenced sections, this form is 10 he completed and must be submitted to the Procurement Division with

L. Reguesting Agency: Jacksonville Sheriff's Office (JSO)
2, Nature and/or description of the LexisNexis for Accurint for Law Enforcement Plus Non-
requirement being requested, FCRA Bartch Services Web Based Person and Assct Location
Service for the period from July 1, 2025 through June 30,
Identify each itent, component or 2026. l.exisNexis Accurint is a online investigative tool,
service being pracured, (Attach Accuriat offer more than 78 billion records from more that
quote/proposal): 10,000 sources. The Jacksonville Sheriff’s Office uses this

tool to search the records 1o obtain information that assists tn

e c ik LT 144 P L
LA E SONL Mbby ML LA GELOL gresdadtabdiag ‘i()[\'lﬂ crimes
goods or services? 7 B )
3. Provide a detailed justification as to LexisMexis is the sole provider for Accurint, LexisNexis

why the requested goods/services can  |provides the licenses, ongoing support and maintenance.
only be efficiemtly and effectively
procured througl the recommended
Single Source Supplier:

4. Date of Request 5/12/2025

5. Summary of Market Research

[Provide « description of the market research performed, how it was pevformed, by whom, and marker research

resuliv. Please spefl out acronym |

[ Commander Stronko has researched the subscription and maintenance and has not found any other authorized
supplier to provide the subscription and maintenance for the Accruint program. It is customary for the sole

manufacturer not 10 allow other suppliers to provide subscription or maintenance for their product. |

6.  Conflict of Interest (Must Check)

¥ By checking this box, [ affirm that there are no actual, potential, or perceived conflicts of interest with the
entity in which I am requesting a single source award. Conflict of Interest shall be interpreted consistent with

Chapier 112, Florida Statutes.

7. Other Ducumentation (Check ond atinch all that apply)
¥ Supplicr Quote

¥ Single Source Memo signed by Director

T oy i ooty T . et = = e

Justification for Single Source, effective 01/2024

Page |
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vy JUSTIFIGATION HOR SINGEE SOURCE (ISS)-7» - .

Pursuant to the City of Jacksonville Procurement Code§ 126,206 & § 126,312, when requesting a purchase from a vendor subject to the
referenced sections, please complete this form to justify your request and submit to Procurement with applicable attachments,

1. Requesting Agency: Supervisor of Elections
2.  Nature and/or description of the VR Systems provides all voter registration software, web hosting
requirement being requested. services, poll worker training modules, and election night
reporting services for Duval County. The SOE is requesting an
Identify each item, component or upgrade to our current Operating Systems that will no longer be
service being procured. (Attach supported after October 2026.
quote/proposal):

Why does the city need these particular
gonds or services?

3. Provide a detailed justification as to VR Systems has been the vendor for Duval County voter
why the requested goods/services can  |registration software since 2003 and has proprietary rights to all
only be efficiently and effectively software contents. VR Systems provides all voter registration
procured through the recommended software,, poll worker training modules, and election night
Single Source vendor: reporting services for Duval County. This purchase order

facilitates the upgrade of the EViD operating system to Windows
10 JoT Enterprise 2019 L'TSC (Build). The existing operating
system for our EViDs (electronic check-in pollbooks) will reach
the end of its support lifecycle on October 12, 2026. To prevent
last-minute adjustments ahead of the General Election, this
upgrade must be completed well in advance of the discontinuation
date. Implementing this update proactively will help mitigate
risks, allow ample time for thorough testing, and ensure the
resolution of any unforeseen issues.

4. Date of Request 5/20/2025

5.  Summary of Market Research :
[Provide a description of the market research performed, how it was performed, by whom, and marker research
results. Please spell out acronyms.]

[ Yes, we have confirmed from VR Systems that they are the sole provider of the equipment currently in use.
This research was conducted by Fustin Gicalon. ]

6. Conflict of Interest (Must Check)

V By checking this box, I affirm that there are no actual, potential, or perceived conflicts of interest with the
entity in which I am requesting a single source award. Conflict of Interest shall be interpreted consistent with
Chapter 112, Florida Statutes.

7. Other Documentation (Check and attach all that apply)
{ Supplier Quote

v Single Source Memo signed by Director

Justification for Single Source, effective 09/2023 Page 1
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Pursuant 1o the City of Jacksonville Procurement Code§ 126.206 & § 126.312, when requesting a purchase from a vendor subject to the
referenced sections, please complete this form to justify your request and submit to Procurement with applicable attachments.

I.  Requesting Agency: Kids Hope Alliance
2. Nature and/or description of the Jacksonville Arts and Music School, Inc. What a Leader (WAL)
requirement being requested. is a training curriculum and youth competition. The program
allows students to learn and participate in real-world activities
Identify each itent, component or enriched with challenges that cultivate essential leadership skills.
service being procured. (Attach WAL shares in educating students by providing intentional
quote/proposal): strategies through co-curricular involvement. Emphasis on public

policy, urban development, entrepreneurship, media, arts, and
Wity does the city need these particular |technology allows for intersecting discussion of creative and
gonds or services? critical thought Each training module (Confidence. Critical
Thinking, Interpersonal Communication, Professionalism, and
Relationship Development.

The City of Jacksonville needs these particular services to prepare
youth and young adults to be competitive in the workforce by
developing leadership skills.

3. Provide detailed justification as 1o The What a Leader curriculum is the exclusive intellectual
wihy the requested goods/services can  |property created and owned by Jacksonville Arts and Music
only be efficiently and effectively School, Inc. (JAMS).

procured through the recommended
Single Source vendor:

4. Date of Request 4/28/25

5. Summary of Market Research
[Provide a description of the market rescarch performed, how it was performed, by whom, and market research
results. Please spell out acronvins. ]

Market research conducted by Katie Beckwell of NLP Logix, a data science research company, identified significant
underfunding of the Kids Hope Aliliance (KHA) Preteen and Teen Essential Service category—currently funded at only
$2.1 million, ranking it as one of the least-resourced service areas across KHA investments.

Youth survey and listening session participants consistently highlighted gaps in workforce transition supports, college
preparation assistance, and access to scholarship resources—underscoring a pressing need to strengthen Career and
College Readiness (CCR) programming beginning in middle and early high school years.

These findings align with broader Duval County workforce trends, including a need to increase postsecondary
attainment and reduce disconnected youth rates, as identified in Jacksonville’s Workforce Development strategic plan.
Addressing these gaps will be critical to ensuring that Duval youth graduate high school equipped for a 21st-century
economy increasingly shaped by automation, credentialing demands, and emerging career pathways.

Justification for Single Source, effective 09/2023 Page 1
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FINANCE & ADMINISTRATION DEPARTMENT, PROCUREMENT DIVISION

. .« «*SINGLESOURCE JUSTIFICATION FORM (SSJF)-. .

Pursuant to the City of Jacksonville Procurement Code 126.306(a) (8) & The Procurement Operating Manual, when requesting to purchase
Jrom a Supplier subject to the referenced sections, this form is to be completed and must be submitted to the Procurement Division with
applicable attachments via | Cloud Smart Form Reguisition.

[ -

I. Requesting Agency: Fleet Management
2, Nature and/or description of the Stryker Medical Corporation has a maintence agreemtnf or
reguirement being requested. Powerload Units that are no longer under warranty. Period of
Servvcie is February 28, 2025 thorugh February 27, 2026. This is
Identify each item, component or used to service, maintenance and repairs for the Power Load units
service being procured. (Attach in JFRD Rescue.
quote/proposal):

Why does the citv need these particular
goods or services?

3. Provide a detailed justification as to Stryker Medical Certifies that it is the original equipment
why the requested goods/services can  |manufacturer (OEM) or sole source distributor of parts for

only be efficiently and effectively Stryker’s Emergency Care Products, All parts are manufactured
procured through the recommended at Stryker of by an outside supplier specifically for Stryker. They
Single Source Supplier: are the single source manufacturer of Stryker OEM Service and

parts, Stryker employs its own field service team to service its
products, Stryker only uses OEM parts for repairs and has
exclusive use of certain proprietary tools for diagnostics and
repairs. Stryker Corporation use or have applied for the following
trademarks: CP Lus, LifePak, Lucas, Power-Load, Power-Pro,
Procare, Stryker.

4. Date of Reguest 3/12/2025

5. Summary of Market Research
[Provide a description of the market research performed, how it was performed. by whom, and market research
results. Please spell our acronyms. ]

f Per attached memo Stryker Medical Corporation Sale Source Distributor of parts for Stryker’s emergency care
products. ]

6. Conflict of Interest (Must Check)

v By checking this box, I affirm that there are no actual, potential, or perceived conflicts of interest with the
entity in which I am requesting a single source award. Conflict of Interest shall be interpreted consistent with
Chapter 112, Florida Statutes.

7. Other Documentation (Check and attach all that apply)
¥ Suppiier Quote
O Single Source Memo signed by Director
V Other [Chife’s memo ]

Justification for Single Source, effective 01/2024 Page 1
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poh stryker

3800 E. Centre Ave.
Portage MI 49002 USA
1-800-STRYKER
stryker.com

1 Whom it may concern

Emergency Care Parts and Service
June 3,2023

Stryker’s Medical division certifies that it is the original equipment manufacturer (OEM) or sole source distributor
of parts for Stryker's Emergency Care products, All parts are manufactured at Stryker or by an outside supplier
specifically for Stryker.

Stryker employs its own field service team (known as ProCare Services) to service its products. Stryker only uses
OEM parts for repairs and has exclusive use of certain proprietary tools for diagnostics and repairs. Stryker
Emergency Care products that require the use of such proprietary tools include, but are not limited to:

» Power-LOAD fastener

« Power-PR( cot

* Stair-PRO

= LUCAS 3 chest compression system

» LIFEPAK 15 monitor/defibrillator

« LIFEPAK 20¢ monitor/defibrillator

» LIFEPAK 1000 defibrillator

= LIFEPAK CR Plus / LIFEPAK CR2 defibrillator

Tooling is calibrated, documented and controlled by Stryker's home offices in Portage, Mi, USA and Redmond, WA,
USA. Calibration records and training records are available upon request,

Service repairs are documented and reviewed by Stryker’s quality team. To help ensure Stryker's commitment to
quality, Stryker tracks and trends its service to help ensure the highest level of product performance for its
customers. Preventive maintenance (PM) and service history documentation is available upon request.

Please contact your local Stryker representative with questions.

Stryker Corporation er its divisions or other corporate affiliated entities own, use or have applied for the following trademarks or service marks: CR Plus,
LIFEPAK, LUCAS, Power-LOAD, Power-PRO, ProCare, Stryker, All other trademarks are trademarks of their respective owners or halder,

Copyright © 2018 Stryker
Mkt Lit-1630 03 JUL 2018 Rev b
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