Jacksonville Housing Authority - 2024 Report

JHA Affordable Housing Programs

The Jacksonville Housing Authority manages the following housing programs:

Housing Choice Voucher (HCV) Annual Budget $84 million. Payments assist over 8,000 families.
Specialized Programs within HCV:
1. Veterans Affairs Supportive Housing (VASH) 577 Vouchers.
Emergency Housing Vouchers (EHV) 159 Vouchers.
Family Unification Vouchers (FUP) 78 Vouchers.
Foster Youth to Independence (FYI) 25 Vouchers.
Project-Based Vouchers (PBV) 1,008 Vouchers.
6. Mainstream Vouchers.
Low-Income Public Housing (PH) Annual Budget $17 million. Provides housing to over 2,300 families.
Rental Assistance Demonstration (RAD). JHA repositioned three public housing sites to the RAD
program beginning in 2020. This program includes 611 units.
1. Jacksonville Beach/The Waves.
2. Centennial Towers.
3. Hogan Creek.
Affordable Housing - JHA owns affordable housing units that do not receive HUD subsidy.
1. Gregory West: 162 Units Managed by DemCo.
2. Westwood Apartments: 256 Units Managed by JHA.
3. Franklin Arms: 98 Units Managed by JHA.
4. Scattered Sites: 33 SFH Managed by JHA.
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Community Partnerships

Over the past year, the JHA has significantly strengthened its community ties through strategic
partnerships and collaborative efforts. By engaging with a diverse array of local organizations, from social
service agencies to governmental agencies, we continue to build a robust network that supports our
residents in multifaceted ways. Examples include:
1. Continuum of Care (CoC) — Affordable housing and homelessness.
a. Member agencies include Ability Housing, Changing Homelessness and Sulzbacher Center.
b. JHA agreed to amend the HCV Administrative Plan effective October 1, 2024, to include a
Homeless Preference. Adding this preference would reduce the overall wait time once an
application has been submitted for the HCV program.
2. The purchase of Franklin Arms in November 2023. Partnership with LiftJax will be part of the
transformation in the historic Eastside.
3. JHA has partnered with the City of Jacksonville utilizing ERAP funds to construct five single-family
rental properties to rent to low-to-moderate income households. Construction will be completed by
September 2025.

JHA Goals FY 24-25

Reestablish the HCV program as a High-Performer.

Begin and complete construction of rental properties utilizing ERAP funds.
Begin rehabilitation of Franklin Arms.

Apply for Choice Neighborhood Planning Grant.



Poulon Amend ment

"If the violation was committed with the primary purpose of expressing (delete: or
attempting to promote,) animosity, hostility or malice against a person or persons
(delete: or against add: so as to endanger a person, persons) or the property of a
person or persons because of race, color, religion, sex, sexual orientation, gender,
identity, marital status, national origin, age or disability, the fine and jail penalties
authorized herein may be enhanced up to triple the assessed fine and/or jail penalty."

Deleting "attempt" eliminates it from becoming a judgement issue for those who will rule
on such violations. By adding "so as to endanger" raises the bar considerably, to
emphasize the point that there’s no excuse for threatening to harm someone’s person or
property or for inciting violence.
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Hate Crimes in Jacksonville, Florida

In the wake of the racially motivated shooting on King’s Road on August 26, 2023, Jacksonville
has seen a troubling rise in racially and ethnically motivated incidents targeting various
communities. This disturbing trend focuses the urgent need for vigilance and stronger legal
deterrents against hate crimes. Hate of any type should not be tolerated in Jacksonville, and it is
imperative that the community unites to combat these divisive actions. We need to take a stance
on all hate crimes to prevent a culture in which any hate crime is viewed as acceptable.
Significant recent incidents include: '

* Ku Klux Klan flyers thrown in bags with rocks into Oceanway neighborhoods (per Council
Member Clark-Murray)
« January 2023: Antisemitic flyers distributed in the Mandarin area (Boylan - 6)
* December 2022: Threats by a hate group against a holiday drag show in the St. Nicholas
neighborhood (Carlucci - 5)
» November 2022: Antisemitic language and a Nazi salute reported on I-10 at Chaffee Rd S
(White - 12)
* October 2022: Antisemitic message projected during the Georgia-Florida game (Peluso - 7)
* August 2022: Antisemitic flyers distributed in the Lake Pointe neighborhood (Lahnen - 3)
« June 2022: Hate speech targeting a same-sex couple thrown onto driveways in the St. Nicholas
neighborhood (Carlucci - 5)
* December 2017: JSO & FBI prevented a mass shooting at a Jacksonville Mosque (Carrico - 4)
* May 2010: Pipe bomb attack on The Islamic Center of Northeast Florida (Carrico - 4)

This bill will allow judges another tool, the ability to implement enhanced legal penalties, on
violations made to increase hate and violence. The violations include:

Chapter 368 (Noise Control), Chapter 614.103 (Public Order and Safety), Chapter 656 (Zoning
Code — Unlawful Signs), and 741.107 (Violation of Zero Tolerance for Litter Law):

A person found guilty of a specified ordinance violation may face:
- A fine of up to five hundred dollars (CM Gaffney Amendment: up to $10,000)
- Up to ninety days in jail
- Both fines and jail time



Council Auditor’s Office
Bill 2024-495 Amendments

-

. Include requirement to execute the RDAs within 30 days of the effective date of the
ordinance

Add provision addressing where discretionary hospitality taxes will be deposited

3. Correct scrivener’s errors

N

N4 Agreement
1. 2.21-

a. Clarify that $305,000 is the minimum Developer funding for the N4 Clay
Streetscape Improvements
b. Clarify that overspending on the N4 Clay Streetscape Improvements can be

applied to reduce the Developer’s minimum required park maintenance and
programming budget as referenced in Section 2.19 of the agreement with JAX
PORTER, LLC on a dollar-for-dollar basis up to $30,500

2.29 - Correct reference to Developer’s Minimum Required Park Maintenance and
Programming Budget required under the agreement between DIA and JAX PORTER LLC
5.4 - Clarify that the executed non-foreign entity affidavit is required for disbursement of
the Completion Grant :

4. 6.2 - Add requirement that the N4 Streetscape Easement and the Porter House Park
Easement will be executed prior to or simultaneously with the initial request for funding
of the Completion Grant

5. 6.2(2) - Clarify that Developer will not be eligible for the first installment of the

Completion Grant if the restaurant is not leased and open for business within 6 months
of the Outside Completion Date

. Clarify that the Completion Grant will be forfeited if Construction Costs are greater than

15% below the minimum A

Include provision that retail tenants will not be eligible for funding under any Retail

Enhancement Program

. ExhibitsBand D -

a. Clarify that Retail Frontage of 390 sq. ft. can be reduced by up to 10% and still
remain in compliance

b. Clarify that minimum Leasable Retail Space is 17,240 sq. ft.

c. Include requirement that workspace areas be incorporated into not less than 20
units

9. Correct scrivener’s errors

N
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NS Agreement

1. 5.1-Include provision authorizing DIA to reduce the REV Grant maximum indebtedness
if the pro forma net operating income of the parking garage changes prior to completion

2. Clarify that the Completion Grant will be forfeited if Construction Costs are greater than
15% below the minimum



Council Auditor’s Office
Bill 2024-495 Amendments

5.4 - Clarify that the executed non-foreign entity affidavit is required for disbursement of
the Completion Grant
6.2(2) - Clarify that Developer will not be eligible for the first installment of the
Completion Grant if the restaurant is not leased and open for business within 6 months
of the Outside Completion Date
Include provision that retail tenants will not be eligible for funding under any Retail
Enhancement Program
Exhibits Band D

a. Clarify that Retail Frontage of 200 sq. ft. can be reduced by up to 10% and still

remain in compliance

b. Clarify that minimum Leasable Retail Space is 13,500 sq. ft.

c. Include art installation component
Exhibit D - Include restaurant within retail space requirements
Correct scrivener’s errors

N8 Agreement

2

®

. 2.22 - Clarify that overspending on the N8 Ashley Streetscape Improvements can be

applied to reduce the Developer’s minimum required park maintenance and
programming budget as referenced in the agreement with JAX PORTER, LLC under
Section 2.19 on a dollar-for-dollar basis up to $48,500

2.23 - Clarify that overspending on the N8 Clay Streetscape Improvements can be
applied to reduce the Developer’s minimum required park maintenance and
programming budget as referenced in the agreement with JAX PORTER, LLC under
Section 2.19 on a dollar-for-dollar basis up to $30,500

2.24 - Clarify that overspending on the N8 Pearl Streetscape Improvements can be
applied to reduce the Developer’s minimum required park maintenance and
programming budget as referenced in the agreement with JAX PORTER, LLC under
Section 2.19 on a dollar-for-dollar basis up to $37,500

2.28 - Clarify that overspending on the Pearl Square Improvements can be applied to
reduce the Developer’s minimum required park maintenance and programming budget
as referenced in the agreement with JAX PORTER, LLC under Section 2.19 on a dollar-for-
dollar basis up to $274,000

Clarify that the Completion Grant will be forfeited if Construction Costs are greater than
15% below the minimum

5.3 - Correct remittance period for the LOST -STR to 20 years

Clarify discretionary hospitality tax will be collected for a minimum of 20 years

5.4 - Clarify that the executed non-foreign entity affidavit is required for disbursement of
the Completion Grant

6.2(2) - Clarify that Developer will not be eligible for the first installment of the
Completion Grant if the restaurant is not leased and open for business within 6 months
of the Outside Completion Date
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Council Auditor’s Office
Bill 2024-495 Amendments

10. Include provision that retail tenants will not be eligible for funding under any Retail
Enhancement Program
11. Exhibits Band D -
a. Include coworking space within residential amenities
b. Clarify that Retail Frontage of 750 sq. ft. can be reduced by up to 10% and still
remain in compliance
c. Clarify that minimum Leasable Retail Space is 27,000 sq. ft.
12. Correct scrivener’s errors

N11 Agreement
1. 2.19-

a. Add language incorporating the reduction in the Developer’s minimum required
park maintenance and programming budget funding for overspending on Porter
House Park

b. Correctreference in third paragraph from “N4 Clay Streetscape Improvements” to
“N8 Ashley Streetscape Improvements, N8 Clay Streetscape Improvements, N8
Pearl Streetscape Improvements, and Pearl Square Improvements”

c. Clarify that the reduction in the Minimum Required Park Maintenance and
Prbgramming Budget minimum expenditure due to overspending s limited to 10%
of the minimum construction cost of each item

2.30 - Correct square footage of Porter House Park to 16,330
2.31 - Include provision requiring the easement be provided simultaneous with request
for funding of the first installment of the Completion Grant
4. Clarify that the Completion Grant will be forfeited if Construction Costs are greater than
15% below the minimum
5. 5.4 -Clarify that the executed non-foreign entity affidavit is required for dlsbursement of
the Completion Grant
6. 6.2(2) - Clarify that Developer will not be ellglble for the first installment of the
Completion Grant if the restaurant is not leased and open for business within 6 months
of the Outside Completion Date
7. Include provision that retail tenants will not be eligible for funding under any Retail
Enhancement Program
8. ExhibitsBandD-
a. Clarify that Retail Frontage of 325 sq. ft. can be reduced by up to 10% and still
remain in compliance
b. Clarify that minimum Leasable Retail Space is 19,200 sq. ft.
9. Correct scrivener’s errors

w N



Council Auditor's Office
Bill 2024-495 Gateway Summary

Min!mum Developer
Developer Park Commencement RO}
Mintmum i} Malnte: &
o prment Minimum Minimum s sed nance Completion REV REV Dats Completion Restaurant As
Name Developer Construction Capital Programming Grant Completion
Components Park Grant Grant (latest wiout Date calculated
Equity Costs Investment Improvements Budget Terms extenslans) Date DIA
{totalover 20yr. by
term)
- Min. 6 floor mixed-use building 1stinstallment at
- Min. 266 residential units completion -
- amenities $4,238,000 June 2025
- Min. 17,240 sq. ft. leasabte retail space 2nd instaliment at (Horizontat)
- Min. . i ! -
ng | Min-351sa.ftground levelretailfrontage toincludeatieast | ¢ ;099600 s 81078000 |5  s9s63.000 (s  1,317.500 [ § . GO%teased- | 405,000 | 7Y/ August2027 [February2028|  1.07
one restaurant $1,563,600 75% December 2025
- N4 Public & Private Streetscape Improvements 3rdinstaliment at (Vertical -
- N4 Clay Streetscape Improvements 100% teased -
- Porter House Park Improvements $1,042,400
Total - $6,844,000
1stinstaliment at
completion -
- Min, 5 story parking garage renovation $872,000
- Min. 13,500 sq. f1. leasable retail space toinclude atleast 2nd installment at
one restaurant 60% leased - 17years/
,589, 4,330,7 0,254, 7! - - ,574,000 A X
N5 . Min. 160 5q. f. retail frontage $ 3,589,100 | $ 330,700 | $ 10,254,700 | $ $ $169,600 $ 25 75% ugust 2025 August 2027 |February 2028 1.06
- N5 Public & Private Streetscape Improvements drdinstatiment at
- Mural or artistic instatlation on the iconic lighthouse tower 1009 (eased -
$844,400
Tota! - $1,806,000
- Min. 21 floor mixed-use building 1stinstaliment at
- Min. 508 residential units, Including a min. 126 shortterm completion -
rental units $10,155,000
- Resi ludi g space 2ndinstallment at (:Triilzi:f;)
- Min. 27,000 sq. ft. leasable retail 60% leased - 17years/ September
N8 . Min. 675 sq. f. ground floor retail frontage to include at least $ 43,139,400 | $§ 196,416,000 | $ 215,697,000 | $ 3,905,000 $ - $9,241,200 $ 33,888,000 75% March 2028 2028 1.08
October 2025
one restaurant 3rd instailment at (Vertical
- N8 Public & Private Streetscape Improvements 100% leased - ertical)
- Pearl Square mprovements $6,160,800
- N8 Ashley, Clay, & Peart Streetscape Improvements Total - $25,557,000
1stinstaliment at
- Min. 6 floor mixed-use building completion -
- Min. 194 residential units $2,704,000
- Min. 19,200 sq. f1. teasable retail space 2nd installment at F::;url:':nzlgzs
N1 o::"r;f:u::n? groundfloor retail frontagetoinclude atleast | ¢ )1 o4y cog |§ 51639000 |  ss208000|$ 1012500(s 2418334 G:rlf:;:' $ 9,061,000 "7”5';"' February2027| August2027 | 1.08
v A 025
- Porter House Park Impravements {14,697 min. sq.ft.) 3rdinstaliment at "'3:::;:
- N11 Public & Private Streetscape Improvements 100% leased -
- North-South Drive Improvements $774,000
Total - $4,639,000

Total

$ 76,282,700 $ 333,483,700 $ 373,722,700 $ 6,235,000 $

2,418,334 $

38,946,000 $ 59,628,000




DOWNTOWN INVESTMENT AUTHORITY
COMMITMENT TRACKING REPORT
7/30/2024
FUNDED | SOURCE OF
(Y ORN) FUNDING
PROJECT (AS PREVIOUSLY APPROVED) DIA RES CITY ORD ROI 24-25 25-26 26-27 27-28 28-29 29-30 30-31 31-32 32-33 33-34
Iguana/Kids Kampus/Shipyards (Completion Grant) 2022-09-01 | 2022-871 1.13 N General Fund | § - S 25,834,886 S - S 5 S - S - B - S - K -
One Riverside - Restaurant Completion Forgivable Loan 2021-08-01 [ 2021-796 1.18 N General Fund | S 750,000 | S - S - S S S S $ S $
Union Terminal (DPRP) 2022-03-06 | 2022-0319 0.81 N GeneralFund | S 8,285,793 | § - S 8 S - S - s - S - S = S £ 3 =
Home2Suites (DEDG) 2021-12-01 | 2022-0316 1.34 N GeneralFund | § 2385522 |5 238522 |5 238522|S 238522S 238522|S 2385225 238522|S 238522 (S 238522 (S 238522
Central Nat'l Bank Historic (DPRP) 2022-07-02 | 2022-841 0.53 N Generalfund | § 5814697 | § R S - Is - IS - IS o =S it - 1S -
525 W Beaver Street (DPRP) 2022-09-04 | 2023-0268 0.71 N GeneralFund | § 1,251,430 | § - S - S - S S S - s S = 3
Jones Bros. (DPRP) 2023-05-03 | 2024-37 0.50 N General Fund | § - S 6,033,500 S - s S $ S s $ - 5
Greenleaf (DPRP) 2023-08-01 | 2024-36 0.60 N General Fund | § - |5 a969,900] 5 - s - s - s - s - |8 - |s - s -
SUBTOTAL (Future General Fund appropriation required ) S 16,340,442 | § 37,076,808 [S 238522 | § 238522 |$ 238,522 | § 238,522 |5 238,522 |$ 238,522 | $ 238522 |5 238,522 | § 55,325,426 |
Subject Legislation
Gateway N4 (Completion Grant) 2024-04-12 | 20240485 1.07 N General Fund | $§ § S 6,844,000 | § S 5 S S s 5 g
Gateway N5 (Completion Grant) 2024-04-12 | 2024-0495 1.06 N General Fund | S S S 1,906,000 | S - S - S S S S -
Gateway NE (Completion Grant) 2024-04-12 | 2024-0495 1.08 N General Fund | $ S - $ 25,557,000 | § - S S S S -
Gateway N11 (Completion Grant) 2024-04-12 | 2024-0495 1.06 N General Fund | S S - 4,639,000 | S - S S S S S
TOTAL FUTURE FUNDING THROUGH THE GENERAL FUND PROPOSED BY THIS LEGISLATION S - |8 - 13,389,000 | § 25,557,000 | § =S - s =ul|S - S - |§ 38,946,000
[TOTAL FUTURE FUNDING THROUGH THE GENERAL FUND (Fully Appraved plus Proposed by Subject Legisiation | S 16,340,442 | § 37,076,808 | 5 13,627,522 | § 25,795,522 | 5 238,522 | 5 238,502 | § 238,502 | & 238,522 | & 238,522 | 5 238,522 | § 94,271,426
Lines shaded In pink are subject to canceliation
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