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Ordinance 2023-807 Funding by Category

Mayor's Task Force Area ARP General Fund Trust Fund Grand Total

A Healthier Jacksonville 2,905,000.00 2,800,000.00 5,705,000.00

01 Infant mortality and maternal health initiative 250,000.00 250,000.00

02 Mental health call center 200,000.00 200,000.00

03 Primary care and wrap around service access initiative 70,000.00 70,000.00

04 Telehealth safety net clinic 2,185,000.00 2,185,000.00

05 Pediatric mental health support 430,000.00 430,000.00

06 Community health workers 200,000.00 200,000.00

07 Elderly food insecurity relief 2,210,000.00 2,210,000.00

08 Mental health "train the trainer" 160,000.00 160,000.00

Accessible Duval 300,000.00 200,000.00 500,000.00

01 Disabled community support 200,000.00 200,000.00

02 Grant application process evolution 200,000.00 200,000.00

03 Community open house for non-profits 100,000.00 100,000.00

Addressing Homelessness 2,000,000.00 1,596,000.00 3,596,000.00

01 Emergency rental and eviction prevention 2,000,000.00 2,000,000.00

02 Homeless diversion / problem solving pilot 200,000.00 200,000.00

03 Emergency homeless relief / non-congregate shelter 200,000.00 200,000.00

04 Homeless continuum of care bonus match 200,000.00 200,000.00

05 Home roof initiative 996,000.00 996,000.00

Beautiful Jacksonville 750,000.00 550,000.00 500,000.00 1,800,000.00

01 CPAC public art initiative 150,000.00 150,000.00

02 Direct grants for artists 750,000.00 750,000.00

03 Black history destination activation 250,000.00 250,000.00

04 Cool Communities initiative 500,000.00 500,000.00

05 Riverfront parks conversancy 150,000.00 150,000.00

Building Local Business 1,550,214.50 400,000.00 1,950,214.50

01 Permitting evolution first step 350,000.00 350,000.00

02 Small business capital access 1,000,000.00 1,000,000.00

03 Small business education and augmentation 100,000.00 100,000.00

04 Film and movie program 200,214.50 300,000.00 500,214.50

Funding Source
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Ordinance 2023-807 Funding by Category

Mayor's Task Force Area ARP General Fund Trust Fund Grand Total

Funding Source

Honoring Service 50,000.00 50,000.00

Military and veteran's program outreach 50,000.00 50,000.00

Programs for the American Dream 4,750,000.00 4,750,000.00

01 Downpayment assistance program 2,000,000.00 2,000,000.00

02 Local stack funding for attainable housing community partners and non-profits 2,000,000.00 2,000,000.00

03 Attainable housing tap in program 750,000.00 750,000.00

Youth and Families 420,000.00 5,450,000.00 5,870,000.00

01 Afterschool and summer literacy program expansion 1,900,000.00 1,900,000.00

02 Multi-layer literacy program 250,000.00 1,700,000.00 1,950,000.00

03 Accountability Tracker 150,000.00 150,000.00

04 Youth artists programs 100,000.00 100,000.00

05 Youth civic engagement 170,000.00 170,000.00

06 Mayor’s Youth At-Work Partnership 1,250,000.00 1,250,000.00

07 City's Pool plan 250,000.00 250,000.00

08 Wi-Fi in COJ parks expansion 100,000.00 100,000.00

Grand Total 12,375,214.50 11,146,000.00 700,000.00 24,221,214.50
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2023-807 BT24-023 Funding Only - By Department

Department / Responsible Area ARP General Fund Trust Fund Grand Total

Cultural Council 750,000.00 750,000.00

Direct grants for artists 750,000.00 750,000.00

Cultural Council - APP 150,000.00 150,000.00

CPAC public art initiative 150,000.00 150,000.00

Executive Director of Health Programs 2,905,000.00 2,905,000.00

Community health workers 200,000.00 200,000.00

Infant mortality and maternal health initiative 250,000.00 250,000.00

Mental health call center 200,000.00 200,000.00

Primary care and wrap around service access initiative 70,000.00 70,000.00

Telehealth safety net clinic 2,185,000.00 2,185,000.00

ITD - IT 5 Year Plan 300,000.00 300,000.00

Grant application process evolution 200,000.00 200,000.00

Wi-Fi in COJ parks expansion 100,000.00 100,000.00

KHA 420,000.00 5,380,000.00 5,800,000.00

Afterschool and summer literacy program expansion 1,900,000.00 1,900,000.00

Mayor’s Youth At-Work Partnership 1,250,000.00 1,250,000.00

Multi-layer literacy program 250,000.00 1,700,000.00 1,950,000.00

Pediatric mental health support 430,000.00 430,000.00

Youth artists programs 100,000.00 100,000.00

Youth civic engagement 170,000.00 170,000.00

Military Affairs 50,000.00 50,000.00

Military and veteran's program outreach 50,000.00 50,000.00

Neighborhoods 6,750,000.00 1,646,000.00 8,396,000.00

Attainable housing tap in program 750,000.00 750,000.00

Black history destination activation 250,000.00 250,000.00

Downpayment assistance program 2,000,000.00 2,000,000.00

Emergency rental and eviction prevention 2,000,000.00 2,000,000.00

Home roof initiative 996,000.00 996,000.00

Homeless continuum of care bonus match 200,000.00 200,000.00

Homeless diversion / problem solving pilot 200,000.00 200,000.00

Local stack funding for attainable housing community partners and non-profits 2,000,000.00 2,000,000.00

Funding Source
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2023-807 BT24-023 Funding Only - By Department

Department / Responsible Area ARP General Fund Trust Fund Grand Total

Funding Source

Non-Departmental - Citywide 150,000.00 150,000.00

Accountability Tracker 150,000.00 150,000.00

OED 1,200,214.50 400,000.00 1,600,214.50

Film and movie program 200,214.50 300,000.00 500,214.50

Small business capital access 1,000,000.00 1,000,000.00

Small business education and augmentation 100,000.00 100,000.00

Parks & Rec 3,070,000.00 200,000.00 3,270,000.00

City's Pool plan 250,000.00 250,000.00

Community open house for non-profits 100,000.00 100,000.00

Disabled community support 200,000.00 200,000.00

Elderly food insecurity relief 2,210,000.00 2,210,000.00

Emergency homeless relief / non-congregate shelter 200,000.00 200,000.00

Mental health "train the trainer" 160,000.00 160,000.00

Riverfront parks conversancy 150,000.00 150,000.00

Planning and Development 350,000.00 350,000.00

Permitting evolution first step 350,000.00 350,000.00

Public Works 500,000.00 500,000.00

Cool Communities initiative 500,000.00 500,000.00

Grand Total 12,375,214.50 11,146,000.00 700,000.00 24,221,214.50
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Ordinance 2023-807
One-time / Recurring Detail

Mayor's Task Force Initiatives One-Time Phase 1 Pilot Recurring
Additional 
Funding as 

Needed
Grand Total

A Healthier Jacksonville 3,495,000.00 2,210,000.00 5,705,000.00

01 Infant mortality and maternal health initiative 250,000.00 250,000.00

02 Mental health call center 200,000.00 200,000.00

03 Primary care and wrap around service access initiative 70,000.00 70,000.00

04 Telehealth safety net clinic 2,185,000.00 2,185,000.00

05 Pediatric mental health support 430,000.00 430,000.00

06 Community health workers 200,000.00 200,000.00

07 Elderly food insecurity relief 2,210,000.00 2,210,000.00

08 Mental health "train the trainer" 160,000.00 160,000.00

Accessible Duval 200,000.00 300,000.00 500,000.00

01 Disabled community support 200,000.00 200,000.00

02 Grant application process evolution 200,000.00 200,000.00

03 Community open house for non-profits 100,000.00 100,000.00

Addressing Homelessness 1,396,000.00 2,200,000.00 3,596,000.00

01 Emergency rental and eviction prevention 2,000,000.00 2,000,000.00

02 Homeless diversion / problem solving pilot 200,000.00 200,000.00

03 Emergency homeless relief / non-congregate shelter 200,000.00 200,000.00

04 Homeless continuum of care bonus match 200,000.00 200,000.00

05 Home roof initiative 996,000.00 996,000.00

Beautiful Jacksonville 800,000.00 250,000.00 750,000.00 1,800,000.00

01 CPAC public art initiative 150,000.00 150,000.00

02 Direct grants for artists 750,000.00 750,000.00

03 Black history destination activation 250,000.00 250,000.00

04 Cool Communities initiative 500,000.00 500,000.00

05 Riverfront parks conversancy 150,000.00 150,000.00

Building Local Business 350,000.00 1,000,000.00 100,000.00 500,214.50 1,950,214.50

01 Permitting evolution first step 350,000.00 350,000.00

02 Small business capital access 1,000,000.00 1,000,000.00

03 Small business education and augmentation 100,000.00 100,000.00

04 Film and movie program 500,214.50 500,214.50

Honoring Service 50,000.00 50,000.00

Military and veteran's program outreach 50,000.00 50,000.00
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Ordinance 2023-807
One-time / Recurring Detail

Mayor's Task Force Initiatives One-Time Phase 1 Pilot Recurring
Additional 
Funding as 

Needed
Grand Total

Programs for the American Dream 4,750,000.00 4,750,000.00

01 Downpayment assistance program 2,000,000.00 2,000,000.00

02 Local stack funding for attainable housing community partners and non-profits 2,000,000.00 2,000,000.00

03 Attainable housing tap in program 750,000.00 750,000.00

Youth and Families 250,000.00 100,000.00 170,000.00 5,350,000.00 5,870,000.00

01 Afterschool and summer literacy program expansion 1,900,000.00 1,900,000.00

02 Multi-layer literacy program 250,000.00 1,700,000.00 1,950,000.00

03 Accountability Tracker 150,000.00 150,000.00

04 Youth artists programs 100,000.00 100,000.00

05 Youth civic engagement 170,000.00 170,000.00

06 Mayor’s Youth At-Work Partnership 1,250,000.00 1,250,000.00

07 City's Pool plan 250,000.00 250,000.00

08 Wi-Fi in COJ parks expansion 100,000.00 100,000.00

Grand Total 1,400,000.00 550,000.00 11,561,000.00 8,010,000.00 2,700,214.50 24,221,214.507
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Youth and Families            
   $5,870,000.00 

To build a resilient and vibrant future for Jacksonville, we must support and invest in our 

youngest generations to positively shape the long-term health, stability, and prosperity of our 

communities. Plus, opportunities for continued education and creative recreation reduce future 

generations’ involvement with the criminal justice system. 

9



 

 

 

Afterschool and Summer Literacy Program Expansion. ........................................ $1,900,000 

This $1,900,000 investment will expand literacy-rich programming to additional students during 

the school year and more students in the summer. Funding will support additional after-school 

slots, summer slots, and enhanced security measures in accordance with Florida State law. 

Kids Hope Alliance 
General Fund - Recurring  
Additional funding to expand existing program / service 
Current vendor / provider 

 

 

 

Multi-layer Literacy Program. ................................................................................... $1,950,000 

As a portion of future citywide initiatives, solicit bids via RFP to contract for scope of work 

including but not limited to: Teacher Training and Coaching in Literacy: We seek to implement a 

comprehensive training, monitoring, and coaching model for teachers, focusing on pre-

kindergarten through 3rd grade. This strategy would provide evidence-based literacy curriculum 

and sustained support for teachers to ensure fidelity to the program. Intensive Summer Literacy 

Program: A more intensive summer program has shown great promise, providing 8 hours of 

daily support for students. This program includes high- quality coaching, extensive literacy 

support, and dynamic family engagement components. Early Literacy: Partnering with First 

Readers, we propose providing one book per month to all children from birth to 4 years old 

enrolled in the School Readiness program. This initiative has already yielded positive results by 

involving families and teachers in the reading process. Mayor’s Literacy Challenge: Initiative 

aims to address various aspects of literacy improvement in Jacksonville. Funding includes 

allocation for software that will be implemented citywide to track the reading accomplishments of 

Jacksonville citizens. Additionally, a comprehensive marketing plan will be launched to raise 

awareness about the literacy gap and the resources available throughout the city. To further 

promote literacy, the initiative plans to outfit a ‘bookmobile’ that can be deployed to underserved 

areas, ensuring that children facing difficulties in accessing libraries and/or books have better 

opportunities for reading and learning. 

Kids Hope Alliance 
General Fund – Recurring $1,700,000     ARP – OneTime start-up costs $250,000  
Additional funding to expand existing program / service 
New RFP 
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Accountability Tracker. ................................................................................................. $150,000 

These funds will be allocated to partner with a research firm for data collection mapping and 

analysis to identify gaps and needs. Gather qualitative data using focus groups, town hall 

meetings/public forums, direct or participatory observation, and key-informant interviews to 

gather primary data; Creates and distributes surveys; Conducts meta-analysis of historical 

Journey reports; Performs qualitative and quantitative data analysis using primary and 

secondary sources; Creates images (i.e., tables, graphs, charts, diagrams, maps, etc.) to 

illustrate findings from secondary data analysis. Continually identify trends with a detailed final 

report to include details of the assessment’s findings, recommendations, and asset mapping. 

Non-Departmental / Citywide 
General Fund - Recurring  
Additional funding to expand existing program / service 
Current vendor / provider 

 

 

 

Youth Artists Programs… ............................................................................................... $100,000 

Funding for out-of-school City programs that utilize the arts and experienced artists across all 

genres. Admission and transportation for City supported after-school programs to cultural non-

profits and arts education programming. Teaching-artist residencies imbedded in city after 

school programs. 

Kids Hope Alliance 
General Fund – Recurring  
Additional funding to expand existing program / service - revised requirements 
New RFP 

 

 

 

Youth Civic Engagement…........................................................................................... $170,000 

Support for activation of program modeled on the state programs administered across the 

county by the American Legion. Programs build a mythical city government by teaching high-

schoolers the duties of the various city officers and guiding them through the legislative 

process. 

Kids Hope Alliance 
ARP – Pilot program  
New program / service 
New RFP 
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Mayor’s Youth At-Work Partnership ........................................................................... $1,250,000 

Enhancement to existing program to create opportunities for additional students to join The 

Mayor's Youth at Work Partnership (Summer Jobs Program). This enhancement would expand 

its impact by offering these opportunities to more students over the summer. To support the pay 

and training of interns, we estimate the additional funding would more than double the existing 

program. 

Kids Hope Alliance 
General Fund - Recurring  
Additional funding to expand existing program / service 
Current vendor / provider 
 

 

 

City’s Pool Plan… ........................................................................................................... $250,000 

Funding to support an increase in salaries for lifeguards and staff at city pools. Funding to 

support marketing efforts to recruit lifeguards needed to staff COJ pools. 

Parks, Recreation and Community Services 
General Fund - Recurring  
Additional funding for existing program / service 
Departmental operating budget 

 
 
 
 
 

COJ Pool Renovations 

Funding of $1,000,000 will be appropriated on separate CIP legislation – 2023-808 

Supplementing current funding to refresh and renovate COJ pool properties, improving 

safety systems and physical appearance of COJ pools countywide. Completion of 

renovations to Englewood High School pool. 

Parks, Recreation and Community Services 
ARP - OneTime  
Additional funding for existing CIP project – Amending FY24 project total to $1.5 million 
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WiFi in COJ Parks Expansion… ................................................................................... $100,000 

Year-1 funding will be used to determine program cost and location to install free WiFi in COJ 

parks in districts across the county. WiFi is essential to cell phone location service apps 

making access to the service an important safety feature of COJ parks. Providing free WiFi to 

families and children using COJ parks opens the door to a wide variety of activation 

possibilities such as interactive programming and learning. 

 
ITD – IT 5 Year Plan  
General Fund – Phase 1 
New IT project 
IT staff and/or contract employee 
Additional one-time project funding will be part of FY25 IT 5-year plan 
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Programs for the American Dream 
  $4,750,000.00 

Homeownership is integral to building a resilient city, establishing a strong local workforce, and 

decreasing crime. Homeowners tend to spend more time and money in their neighborhoods 

and have higher rates of civic involvement. Stable housing also supports better school 

performance among children and enhances the overall satisfaction and psychological health of 

families. 
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Downpayment Assistance Program ........................................................................... $2,000,000 

Local funding to support individuals and families as they move from renting into home 

ownership. The concept of the program is to help prospective buyers who do not qualify for 

Federal Assistance but, due to high rental costs, need help to reach downpayment requirements. 

Neighborhoods 
ARP – Pilot program  
Additional funding to expand existing program / service - revised requirements 
Current vendor / provider 

 

 

 

Local Stack Funding for Attainable Housing Community Partners and Non-profits..$2,000,000 

Dedicated local funding to be distributed via appropriate process to community partners 

such as LISC Jax, Lift Jax, the CDCs, and other non-profits. Resources could be used to 

support Jacksonville Community Land Trust and Jacksonville Housing Authority to purchase 

properties. 

Neighborhoods 
ARP – Pilot program  
Additional funding to expand existing program / service - revised requirements 
New RFP 

 

 

 

Attainable Housing Tap In Program .................................................................................. $750,000 

Funding to eliminate or reduce the impact of ‘tap in’ connection fees on low-income and 

attainable housing projects. Those fees are often passed onto the resident in the form of 

increased rent. This is separate from tap in assistance program for single-family homes. A pilot 

program would assist in eliminating or reducing the fees for approximately 35 projects. 

   
Neighborhoods 
ARP – Pilot program  
Additional funding to expand existing program / service - revised requirements 
Current vendor / provider 
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Addressing Homelessness 
  $3,596,000.00 

The lack of stable, safe, or adequate housing is right around the corner for many families. 

Longer time spent without a home is linked to increased levels of mental distress, substance 

abuse, malnutrition and more. The impact is even more devastating on children. Programs for 

diversion and increased shelter opportunities directly help citizens but also benefit the city by 

reducing the need for healthcare resources, preventing increased crime, and laying the 

foundation for a resilient community. 
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Emergency Rental and Eviction Prevention… ........................................................ $2,000,000 

Initiate local funding support to Emergency Rental Assistance Program to expand ability to 

serve increasing need with expanded eligibility to include non-COVID related rental issues. 

Past funding near this level was provided only to residents facing past due rent because of 

COVID-related circumstance. Fund supports citizens up to 12 months. 

Neighborhoods 
ARP – Additional Funding as Needed  
Additional funding to expand existing program / service - revised requirements 
New RFP 

 

 

 

Homelessness Diversion Trust Fund 

Funding of $500,000 will be appropriated on separate legislation – Ordinance 2023-671 

To help those individuals and families facing immediate need. This fund is supported with matching 

$500,000 from Council President’s Discretionary line-item. 

 

 

 

  Homelessness Diversion/Problem Solving Pilot… ..................................................... $200,000 

Support for pilot to immediately rehouse or address whatever issue is bringing a person to the 

front door of homeless assistance. The goal is to divert people seeking assistance out of the 

homeless response system and back to safe housing. 

Neighborhoods 
General Fund – Pilot program  
New program / service 
New RFP 

 

 

 

Emergency Homelessness Relief/Non-congregate Shelter… .................................... $200,000 

To alleviate pressure on shelters when muti-family housing structure is deemed unsafe. Funding 

would provide support for a limited number of days for individuals or families to stay in 

temporary housing allowing property owners to address the issues or find other housing options. 

Parks, Recreation and Community Services 
General Fund – Additional Funding as Needed  
New program / service 
New RFP 
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  Homelessness Continuum of Care Bonus Match… .....................................................$200,000 

A fund to increase the likelihood of a guaranteed match by the Federal program. Continuum of 

Care grant competition projects require a 20% match to be considered. Funds representing a 

guaranteed match from COJ would increase the likelihood of an award in the national 

competition. 

Neighborhoods 
General Fund – Pilot program  
New program / service 
New RFP 

 

   

 

 

  Home Roof Initiative… ................................................................................................... $996,000 

A fund to help individuals and families repair or replace roofs of homes for the demonstrable 

purpose of retaining homeowners’ insurance in order to remain in compliance with mortgage 

requirements. This will eliminate the inflated amount added to Homeowner’s by Forced-Placed 

insurance and other costs that prevent sustainability and ownership. 

Neighborhoods 
General Fund – Pilot program  
New program / service 
New RFP 
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A Healthier Jacksonville 
  $5,705,000.00 

A healthy population is foundational to the physical and fiscal health of Jacksonville. Providing 

better healthcare and resources for Duval’s growing population will improve health outcomes 

for all, set the stage for a more prosperous and resilient city, and save the lives of our most 

vulnerable populations such as children and the elderly. 
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Infant Mortality and Maternal Health Initiative. ............................................................. $250,000 

Solicit bids via RFP to contract with an organization to address factors related to infant mortality 

and maternal health. A key factor in improving participation in prenatal/preventative care to 

improve awareness of available programs is to utilize Community Health Workers (CHW) with 

lived experiences who are needed to help develop a trusting relationship and to engage with 

women in the concentrated areas. Recommendations include but are not limited to, improved 

participation in preventative and prenatal care, improved awareness and utilization of 

community programs for pregnant women and families, and increased awareness of the impact 

of social determinants of health, adverse childhood experiences and systemic racism on 

maternal health and birth outcomes. 

Executive Director of Health Programs 
ARP – Pilot program  
New program / service 
New RFP 

 

 

 

Mental Health Call Center… ........................................................................................... $200,000 

Support for two additional 9-8-8 crisis call center managers and an informational campaign 

about the 988 Crisis and Suicide Lifeline for mental health crisis help and resources. 

The United Way of Northeast Florida does a tremendous job of taking calls from the “988” 

mental health hotline. They answer about 600 to 800 calls from Duval County per month. This is 

a 75% increase in crisis calls over the last year. They have a success rate of 98.7% in terms of 

avoiding Baker Acts and/or having to call 911. They are able to answer 82% of all the local 

(Northeast Florida) calls that come in locally. The other 18% were answered by the national call 

center. The United Way of Northeast Florida currently has 12 crisis managers. In order to handle 

an influx of calls locally they would need an additional two crisis managers. 

Executive Director of Health Programs 
ARP – Pilot program  
New program / service 
Direct Contract – United Way of Northeast Florida 
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Primary Care and Wrap Around Service Access Initiative… ........................................ $70,000 

Solicit bids via RFP to contract a 3rd party to provide access to basic primary care and wrap 

around services. Scope of services will include providing accessibility to primary health care and 

wrap around services to address the social determinants of health including addressing food 

insecurity, paying for health insurance premiums (of those who can't afford it), for transportation 

to and from doctor appointments, and providing job training for those who are unemployed. 

Executive Director of Health Programs 
ARP – Pilot program  
New program / service 
New RFP 
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Telehealth Safety Net Clinic… ..................................................................................... $2,185,000 

Solicit bids via RFP to contract a 3rd party to contract for Telehealth Safety Net Clinic. Scope 

of services to include virtual access to care for those that are uninsured. They have a 24-

hour-a-day, seven days a week care navigation hotline with on demand virtual visits and 

they will provide a mobile unit with Paramedics to enter underserved areas. Pilot program in 

Healthzone 1 (32209, 08, 06, 04, 02, 54). Once the Virtual Health Provider visit is complete, 

the patient can navigate for follow-up care and planning with other local area safety net 

resources through JaxCare Connect (see Primary Care Initiative). 

Executive Director of Health Programs 
ARP – Pilot program  
New program / service 
New RFP 

 

 

 

 

Pediatric Mental Health Support. ................................................................................. $430,000 

Solicit bids via RFP to contract a 3rd party to provide pediatric mental health. Scope of 

services to include, coordination of care, home evaluations, and follow-up services. Must 

take Medicaid. Scope of services to include, collaborative care coordinators, psycho- 

educational assessments, peer support/life coach case managers, ancillary provider 

services, admin support, helping to improve the Social Determinants of Health. In Florida, 

the pediatric Medicaid population is most vulnerable since most private counselors do not 

accept these patients. There are many that do. It is important that these groups be 

supported so that they may continue to provide behavioral health services but also so that 

they may increase and enhance these services. Clinics that provide behavioral support for 

Medicaid children in Northeast Florida are vital. Those that are located throughout the 

community, with a collaborative care team of peds psychologists, pediatricians, multilingual 

providers, clinics located in HRSA qualified underserved communities AND take Medicaid 

are well situated to make an impact. 

Kids Hope Alliance 
General Fund – Pilot program  
New program / service 
New RFP 
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Community Health Workers… ............................................................................................ $200,000 

Provide funding for an organization that will train Community Health Workers (CHWs). 

CHWs play a crucial role in bridging the gaps between healthcare systems and underserved 

populations. By equipping them with the necessary knowledge, skills, and resources, we 

enhance the health and well-being of our community. CHWs have been shown to improve 

health outcomes, reduce healthcare costs, and enhance healthcare access for underserved 

and marginalized communities of children, adults and seniors. Their uniquely trusted position 

within communities allows them to address the root causes of health disparities and advocate 

for systemic changes to address the social determinants of health. 

Executive Director of Health Programs 
ARP – Pilot program  
New program / service 
New RFP 

 

 

 

Elderly Food Insecurity Relief Fund… ....................................................................... $2,210,000 

The primary goals of Home-Delivered Nutrition programs are to reduce hunger and food 

insecurity among older adults who are unable to obtain nutritious food for a variety of reasons. 

While there are several organizations providing this service, the Federal funding which helped 

provide a collaborative program which made the end-to-end delivery more robust ended when 

the COVID emergency declaration expired. The proposal is for an RFP to contract via 3rd 

party to enhance programs and deliver meals to reduce food insecurity among this high-risk 

population. 

Parks, Recreation and Community Services 
General Fund – Recurring  
Additional funding for existing program / service 
New RFP 
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Mental Health ‘Train the Trainer’ Fund. ...................................................................... $160,000 

Mental Health First Aid training is offered that presents an overview of mental illness and 

substance use disorders and introduces participants to risk factors and warning signs of mental 

health problems, builds understanding of their impact, and overviews common treatments. 

Those who take the course learn an action plan encompassing the skills, resources, and 

knowledge to help an individual in crisis connect with appropriate professional, peer, social, and 

self-help care. The course is for a variety of audiences and key professions. 

Mental Health First Aid is a groundbreaking public education program that helps the general 

population identify, understand, and respond to signs of mental illnesses and substance use 

disorders. 

Parks, Recreation and Community Services 
General Fund – Pilot program  
New program / service 
New RFP 

 

 

 

Sexual Assault Survivor Assistance Initiative 

Funding of $70,000 will be appropriated on separate legislation – Ordinance 2023-762 

Enhancement to supplement program following State funding cut. Matches amount provided by 

Council President’s Contingency fund. Funds will assist in ensuring 24-hour coverage and 

response for sexual assault survivors, to include all costs associated with Sexual Assault 

Forensic Exams (S.A.F.E) Center.
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Building Local Business 
   $1,950,214.50 

Local small businesses are the lifeblood of our city’s economic and cultural development. They 

account for a significant percentage of new jobs and economic activity and help define what 

makes Jacksonville unique. Plus, the dollars spent in Duval with small businesses circulate 

longer and to greater effect within the local community. 
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Permitting Evolution First Step ................................................................................... $350,000 

Solicit bids, via RFP, to audit the City’s permitting and building inspection processing services. 

The scope of services will include identifying business needs and gaps, training staff to map 

and measure performance, identifying peer agency performance metrics, and identification of 

specific implementation recommendations. 

Planning and Development 
ARP – OneTime  
New program / service 
New RFP 

 

 

Small Business Capital Access… ................................................................................. $1,000,000 

Establishment of distinct programs designed to facilitate capital access for the small business 
community in Jacksonville. These programs are aimed at fostering economic growth, 
entrepreneurship, and resilience within the city. The proposed programs consist of a Micro-Grant 
Initiative; a Tiered Low-Interest Loan Program; and oversight by an outside institution(s) to address 
critical issues faced by small businesses in our community. 

 
Office of Economic Development 
ARP – Pilot program  
New program / service 
New RFP 

 
 

 

Small Business Education and Augmentation ............................................................... $100,000 

Expansion of existing program and support of the Florida Small Business Development Center at 

UNF. It provides area small and growing business owners access to the proper consulting, 

training, and professional and government resources, thus increasing their chances of long-term 

success. In Duval County, funding from the City of Jacksonville leverages annual funding from 

the SBA, Department of Defense, State of Florida, UNF, and other public- and private-sector 

sources, and program income generated by workshops and special programs. 

Office of Economic Development 
General Fund – Recurring  
Additional funding for existing program / service 
Current vendor / provider 
Amend contract with UNF Florida Small Business Development Center to include additional funding 
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Film and Movie 

Program……………………………………………………………………………………$500,214.50 

The Film and Television Job / Business Creation Incentive Program is a performance-based 

program structured to attract high wage unique film and television production opportunities to 

Jacksonville that will hire area professionals and purchase goods and services from local 

businesses. The program provides a rebate of 10% to qualified productions for direct qualified 

expenditures based on the program process defined in the Public Investment Policy (PIP). 

Office of Economic Development 
Additional Funding as Needed: General Fund – $300,000   ARP – $200,214.50    
Funding for existing program / service  
OED staff 
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Honoring Service 
   $50,000 

For individuals on active duty and who previously served in the U.S. armed forces, the transition 

to civilian life can be tough. Through advocacy, direct support, and building awareness, 

Jacksonville can ensure that veterans are empowered in their future endeavors. 
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Military and Veteran’s Program Outreach… ................................................................... $50,000 

Initiate awareness and marketing campaign aimed at connecting more veteran and 

active-duty military members and families to COJ supported programs. 

Military and Veterans Affairs 
General Fund – Recurring    
Additional funding in department operating budget 
Military and Veterans Affairs staff 

 

 

 

Veterans Community Center First Step Fund 

Funding of $250,000 will be appropriated on separate CIP legislation – 2023-808 

Funding to support initial costs to research, procure, renovate, either new building or existing 

structure for future Veterans Community Center. Potential uses include site survey, engineering 

drawings, build-out design, etc. Final build-out or real estate purchase budget to be included in 

future CIP. Future center staffing requirements to be included in future budget / personnel 

decisions. 

Public Works  
ARP – OneTime    
Funding for new CIP project 
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Accessible Duval 
   $500,000 

An accessible city improves the lives of all residents. Families and communities are strong, 

happier socially, and better off financially. Individuals can enjoy increased independence and 

stay involved in their local workforce and cultural institutions. 
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Disabled Community Support… .................................................................................... $200,000 

The program provides a better quality of life for individuals: Newly diagnosed with a disability 

and going through the insurance coverage process; Waiting for their medical equipment to be 

delivered; Have equipment out for repair. The program will allow these individuals to borrow 

Durable Medical Equipment (DME) temporarily at no cost. Funding will be used to purchase 

replacement parts such as wheelchair batteries, tires, tubes, etc. Purchase high-demand 

equipment i.e., bariatric equipment, manual wheelchairs, rollators, walkers, shower chairs, 

diabetic shoes, etc. 

Parks, Recreation and Community Services 
Disabled Trust Fund – Recurring  
Additional funding for existing program / service 
New RFP - remove request for direct contract 

 

 

 

Grant application process evolution… ......................................................................... $200,000 

Support ITD project to gather requirements to develop paperless grant application process to be 

used by all COJ and COJ-adjacent organizations. Develop a ‘one-size fits most’ application to 

allow organizations to efficiently compete for grant opportunities and track their 

applications in the system. 

ITD – IT 5 Year Plan  
General Fund – Phase 1 
New IT project 
IT staff and/or contract employee 
Additional one-time project funding will be part of FY25 IT 5-year plan 
 

 

34



 

 

 

 

 

Community Open House for Non-profits…................................................................... $100,000 

Funding to support an open house for the community to be introduced to and interact with 

various COJ supported non-profit organizations. Support a celebration of the hundreds of non-

profit workers and volunteers. Develop a fundraising event in conjunction with an open house. 

Parks, Recreation and Community Services 
General Fund – Recurring  
New program / service 
Special Events operating budget 
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Beautiful Jacksonville 
   $1,800,000 

Investment in beautification efforts and culture development provides a holistic benefit to the 

city. For our citizens, it creates an appealing and vibrant community, spurring investment, 

supporting mental health and wellbeing, and securing the legacy of Jacksonville as a good 

place to put down roots. It also supports economic efforts to attract new, quality businesses that 

bring jobs as well as engaged tourists who will stay long and spend more dollars in the local 

economy. 
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CPAC Public Art Initiative ................................................................................................. $150,000 

Public art initiative partnering with 6 CPAC districts. Funding would pass through the Cultural 

Council/Art in Public Places to CPACs. Connects neighborhoods through arts integration. 

Cultural Council 
General Fund – OneTime  
Additional funding to expand program / service for specific purpose 
Current vendor / provider 
Contract approval included with legislation to direct funding for this specific purpose 
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Direct Grants for Artists. ................................................................................................... $750,000 

Public/Private partnership for direct artist grants and professional development. Allows artists, 

cultural workers, and creative entrepreneurs to apply for grants to continue their work. Invest in 

artists as essential workers in the economic development and social cohesion of the city. 

Cultural Council 
ARP – Pilot  
Additional funding to expand program / service for specific purpose 
Current vendor / provider 
Contract approval included with legislation to direct funding for this specific purpose 
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Black History Destination Activation ......................................................................... $250,000 

Solicit bids via RFP for mapping, marking, and marketing of key Black history sites in 

Jacksonville. Support, fund, acknowledge, amplify and connect Jacksonville’s Black Historical 

Cultural destinations (those that already exist and shovel-ready projects) including, but not 

limited to Norman Studios in Arlington, Ritz Theatre and Museum, Jacksonville Music Museum 

in downtown, Black History and Legacy of LaVilla at Old Stanton School in downtown, J.P. 

Smalls Park/Durkeeville/Bob Hayes Museum, LaVilla Marker project, Jacksonville Community 

Remembrance Project Historic Markers and Monument, Lift Every Voice and Sing Park and 

James Weldon Johnson Park, other Black historical cultural destinations outside the Downtown 

core, such as Mandarin Museum and park, Out East, Gullah Geechee sites in Arlington, Old 

Mayport, etc. 

Neighborhoods 
General Fund – Phase 1  
New program / service 
New RFP 

 

 

 

MLK Week of Service programs 

Funding of $284,000 will be appropriated on separate legislation – Ordinance 2023-764 

Funding for implementation of programming and awareness campaign calling for Week of 

Service around MLK Day. United Way has received an AmeriCorps grant to pilot such a 

program. The recommendation is for the city to team up with United Way to deliver this program 

at a higher scale. 

 

 

 

‘Cool Communities’ Initiative ......................................................................................... $500,000 

Build community forest/orchards with tree selections that address neighborhood heat and climate 

change. Plant trees that help sequester carbon at parks on vacant city land. 

Launch in Health Zone 1: 32208, 32209, 32206, 32202, 32204, and 32254. 

Public Works 
Tree Protection Trust Fund – OneTime  
Funding for existing program / service  
Project will come before the Tree Commission 
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Riverfront Parks Conservancy… .................................................................................. $150,000 

Seed funding for public/private commitment to Riverfront Parks Conservancy to plan, design, 

and create a resilient, unified riverwalk to achieve a world-class visitor experience with 

operational and facility needs. RPC will supplement and coordinate with the Parks 

Department to activate revenue generating activities, dining options, added amenities and 

events. 

Parks, Recreation and Community Services 
General Fund – OneTime  
New program / service 
New RFP - remove request for direct contract 

 

41
































































































