W/, e.,
Cksonv™




For epidemiologist Gary Slutkin, violence and contagious diseases behave in the same way. In his illuminating
TED Talk, Slutkin argues that the birth and spread of violence mimics that of contagious diseases like cholera —
so how about we treat it using similar methods? Below, we explore the strategies that reduced murders by 70%
in some of the most crime-ridden areas of the United States. wsm Karin Hueck and Rafael Quick
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THE ROOT OF \—‘; .« ALSO CONTAINS
CONTAGION ... ITS CURE
Slutkin applies the logic of Then, find “Violence
restricting epidemics to Interruptors,” or people from
x ®x

curtailing violence. First, X \ A the community who are best
find patient zero, the first suited to resolve conflict,

person infected who will contain and prevent the
contaminate others. In the r Ir spread of violence through
case of violence, that's the | i various tactics that “cool
first murder in a region, x—& A down’” the first aggressors.
which can trigger revenge % \1/ Educators and outreach

workers can help to shift
community norms away from
violent behavior, leading to
group immunity.

killings and escalating terror. l

VIULENCE AS AN EPIDEMIC

The Cure Violence approach is based on
the World Health Organization’s tactics to
reverse the epidemic spread of infectious
diseases such as AIDS, tuberculosis, and
cholera. The approach applies these same
proven strategies to stop violence.
Trained, culturally appropriate workers
Interrupt the transmission of violence,
prevent its future spread, and transform
community norms.



THREE GURE
STRATEGIES

There are also two implementing
components that are required of a Cure
Violence program: 2 TREAT THOSE AT HIGHEST RISK
e Continually analyze data to ensure
proper implementation and identify
changes in violence.
 Provide training and technical
assistance to workers, program
managers and implementing CHANGE COMMUNITY NORMS
agencies covering the necessary skills 3
to implement the model correctly.

1 INTERRUPT VIOLENCE TRANSMISSION

Stop violent events before they happen.

Reduce number of violent individuals.

Create social pressure to stop violence.




CV participants avoid
situations involving
the risk of violence

High-risk youth apply
nonviolent approaches
to conflict resolution
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Community is motivated
to reduce acts of violence

Community is actively

Activities Intermediate outcomes
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CV participants gain
5 access to education
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() L > \
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£ —> CV participants form
- — prosocial bonds ~ ——
o and relationships
= Street mediation and \_ 4 l
< violence interruption
(' I oy la h y
N CV participants and
Hospital other high-risk youth -
interventions . learn nonviolent '
_ conflict skills |
= e \ _,./ \__
Groups and meetings y D
with high-risk youth CV participantsand
< < 5 otherhigh-risk youth
embrace nonviolent
- goalsand values
, < Yy
Community outreach
and focus groups
Community residents
Public messaging and and public officials
; . —
v education campaigns exposed to
g’i antiviolence messages
= Postshooting
v responses, vigils, —
g rallies, and marches
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z . - .
Coordination with
faith-based and other
community groups Community residents
— gain self-eficacy  ——>

Positive relationship
with law enforcement
and political leaders

to reduce violence

involved in
antiviolence efforts
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Outcomes

Violence declines
(fewer shootings
and homicides)
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Violence is
denormalized

\J

Safe and
healthy
communities
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THEORY OF CHANGE

This theoretical framework portrays the two
principal pathways of the CV program's effects
on community violence. The brown-colored path
depicts how program activities lead to changes
in individual behavior, both among CV program
participants as well as among other high-risk
youth from the same neighborhoods. The aqua-
colored path portrays how the CV model is
designed to denormalize violence across the
community by changing the broader social
norms that perpetuate violence. Activities
pursued by CV programs are designhed to focus
on both of these causal pathways.




Where we work

IN 34 US

THE CV MODEL HAS BEEN ADOPTED WORLDWIDE

There is considerable evidence on the effectiveness
of the Cure Violence Approach including
Independently funded and conducted multi-year,
Mmulti-site, evaluations that show 30-60% reductions
In shootings and killings in some of the hardest-hit
communities in the U.S. and Latin America.




CATCHMENT AREAS
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In order for the model to work effectively, catchment areas must be established so that workers clearly understand
the neighborhoods they can cover and work within. The three areas within Jacksonville were established through
a collaborative process involving key JSO staff including JSO's crime analysis unit, City of Jacksonville leaders and

experts, the State Attorney's office, Cure Violence Global and key local partners. With the help of dashboards
currently used by the city to track violence incidents, the team was able to look at specific indicators which were
critical for program implementation including frequency by city block, location of incident, timeline of crimes,
exact location, yearly trend, and Neighborhood risk index track. The data reviewed clearly demonstrated the
location of chronic hot spots where violent incidents have persisted for multiple years to serve as target areas.
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CATCHMENT AREA

Boundaries:

((N) Winona Dr./Wigmore St. >
(S) E 1st St.

(W) N. Main St. >
(E) Talleyrand Ave./US-1

Services Hub: Noah's Ark, 221 E 8th St.

@ Police Stations #  Places of Worship
‘& Public Schools W) Libraries

%) Hospitals . Apartments

] Parks
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VIOLENCE INTERRUPTORS &
OUTREACH WORKERS

The Cure Violence approach employs and trains violence
interrupters and outreach workers who already have the trust of
community members and the ability to influence and change
behavior. Their credibility comes from sharing the same background
and coming from the same neighborhood as those who need to be
reached—in this case those most at risk for violence.



INTERRUPTIONS

Violence Interrupters (VIs) are hired to stop violent incidents
through direct intervention. They are hired for their ability to
establish relationships with the most high-risk people in the
community. The VIs monitor ongoing disputes to learn about
potential acts of retaliation before they happen. They are able to
peacefully mediate conflicts using training in techniques such as
creating cognitive dissonance, derailing, changing the thinking,
changing the decision, providing information, buying time, &
negotiating compromise. They must formulate and regularly update

a plan of action for gathering information and assessing its accuracy.

Other Domestic
2.1% 4.8%

Revenge
3.5%

Robbery

3.5%

Incident Types

230

IN THE
PAST YEAR

Individuals
74.8%
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6%

AVG.
RESILIENCE

Outreach workers are similar to case managers and work with
participants to change their behavior. Like the Vls, the OWs
need to have trusting relationships with the most high-risk
individuals in the community. The daily tasks of OWs, however,
290/0 are not as focused as those of the VIs on monitoring threats of

violence and intervening directly. Instead, OWs use their
relationships with program participants to help connect high-
risk individuals to positive opportunities and resources in the
community, including employment, housing, recreational
activities, and education. OWs carry caseloads of up to 15
participants. The central goal of an OW is to facilitate the process
by which potentially violent individuals learn to think differently
about violence and to change their behavior accordingly.
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CLIENT SUPPORT

To expand the local Cure Violence
initiative and assist clients with
becoming emotionally and financially
stable, Family Foundations provides a
number of social services to both CV staff
and participants. Workers assist
participants in dealing with a number of
issues — such as education, employment,
criminal justice, mental health,

alcohol, drugs, trauma, reentry, and
related life skills — through the utilization
of these existing services.
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Year of
Implementation

2017 = 2018 = 2019 =2020 = 202] 2022

100
75
Crimes within the
50 catchment areas that
involved a gun are
iIncluded in the data.
As evidenced to the left,
Northside's numbers
25 remained stagnant,
hence the need for a
change in provider,
which was made in 2022.
O —— .-, .. 22 NN B | .
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WITH LI E CITI ES These cities also showed that two or more of

the target areas had significant reductions
in the level of Firearm Related Incidents, but
at times, one or more areas lagged behind.



$3,000,000

The City of Jacksonville has

steadily increased

iInvestment into the Cure

Violence program as it has $2,000,000
grown. More services are
now offered to clients as a
result of this growth and we
are seeing more individuals
change behavior norms
due to the increased
accessibility and availability.

$1,000,000

BV I 30

Eastside

Northside
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= Westside = Support Services = CV Global

2018-19

2019-20

2020-21 2021-22

2022-23



-~ The Gost Per Shooting

The true governmental cost of gun-violence to the City, County and State.

Injury N CJR‘

Homicide Shooting i ks il
Cost Cost
State Cos_t State Cost

County Costs . County Costs
City Cost | : : { City Cost
| Weot | CRIMESCENE CRIMESCENE | "
$2,824 Police Response S $2,824 Police Response

$2,500 Scene Cleanup > s, 828 $1 828 4 $2,500 Scene Cleanup

$2,504 Fire/EMT Transport $2,504 Fire/EMT Transport

ORLANDO

FLORIDA

HOSPITAL

$5200 EMR/Trauma Center 4 9 $5200 EMR/Trauma Center

$45,200 Gunshot Surge! i g $90,400 Gunshot Surgery
g $50400 $28,000 Rehabiltation
] : e

D E c R EAS ES I N VI 0 I-E NT c RI M E FRD M 20 AR CRIMINALSTICE — $6,000 Police Investigation

$111,200 DA & Public Defender—-@- - $15,790 DA & Public Defender
$6,116 Court Process — i @& $834 Court Process
?
INCARCERATION

TH E c ITY FRU M SPE N D I N G c LU SE TO $1 20,450 Pre-TriaI InCarCerahO $1 20’450 PrE'Trial Incarceraﬂon

Emm $600,242 $461,725 Prison Placement

$479,792 Prison Placement

VICTIM SUPPORT

e L e
Investing in effective violence prevention not only saves lives, it also e o) St Bns e o
saves money. An analysis estimating the cost savings specifically
attributable to Cure Violence was conducted by Dr. Sherry Towers,

$29,133 Sales Tax Revenue LOST REVENUE $14,625 Sales Tax Revenue

(both suspect & murder victim)

-..... City Cost: $13,828

an independent researcher and statistician. The analysis determined G?sfsﬁi;;fﬁﬁ” | | | CountyCost $271183
. opye CountyCOSt: 3121055 2 sus =$532,9'82
that the Cure Violence approach saved millions of dollars for every 2uspacts=$561.448 | e State Cost. SATTIZS

State Cost: $912,961 - 2 suspects = $952,950

killing prevented. Based on an analysis of 10 years (2006 to 2015) of B $763k Preerpe
Cure Violence implementation in Chicago, Dr. Towers found that CV *| dkimes 3&%2!& obiatd two sispect
saves $33 for every $1 spent, with $4 in government savings. S1.5M S;;Z;E e §r1w§o!“

per homicide shooting



WORKER

Westside

LIVES CHANGED

Participants recruited to receive the treatment
@ of CV must meet at least four of seven criteria:
gang-involvement
major player in a drug or street organization
violent criminal history
recent incarceration
reputation of carrying a gun
recent victim of a shooting
being between 16 and 25 years of age.

NOoO R WN -

PARTICIPANT

@ Average time of participation in the
Eastside

program is 6 months but services are
always offered to clients as long as
........ they are needed and utilized.



Promote family environments that support healthy development

« Early childhood home visitation
+ Parenting skill and family relationship programs

Provide quality education early in life

+ Preschool enrichment with family engagement

Strengthen youth's skills
+ Universal school-based programs

Connect youth to caring adults and activities

« Mentoring programs
« After-school programs

Create protective community environments

« Modify the physical and social environment
« Reduce exposure to community-level risks
« Street outreach and community norm change

Intervene to lessen harms and prevent future risk

« Treatment to lessen the harms of violence exposures
+ Treatment to prevent problem behavior and further involvement in violence
« Hospital-community partnerships

OF FAMILY SUPPORT

Youth violence can have serious and lasting
effects on young people’s physical, mental,
and social health. It is linked to negative
health and well-being outcomes and
disproportionately impacts communities of
color. By reducing risk factors experienced by
families like violence in their community and
INCcreasing protective factors, like afterschool
programming, we can reduce the risk for
future behavioral and mental health
difficulties and increase the likelihood of
youth growing to be successful, stable adults.
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Develop partnerships with community-based |
organizations to host events that inspire behavior — .
and norm change as well as provide services to a 4
historically marginalized neighborhood. A support

services hub is being developed in all sites.

NORTHSIDMyP TEAN

J U Northside Events - Johnnie Walker
6/17: Kicking the Violence with Kickball 12pm - 3pm B -
6/24: Celebrating Our Fathers 2PM -5PM ’

Eastside Events - Noah's Ark
6/3: Father's Day BBQ 11lam-3pm

6/17: Father's Day Event 1om-5pm

6/24: Participant Appreciation 3pm-7pm

Westside Events - Potter's House
6/10: Occupy the Space 6pm-8pm
6/24: Fishing Trip 8am-5pm
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FOR YOUR SUPPORT




