City Council Strategic Plan Initiatives

1 Year (2018-2019)

Complete comprehensive crime reduction inventory
Increase park maintenance

Develop comprehensive litter control plan

Continue downtown development of public spaces
Update and clarify zoning code

Develop Mayport riverfront property

3 Year (2018-2021)

Develop comprehensive capital reinvestment plan
Initiate and fund next phase of Jacksonville Journey
Accelerate downtown activation

Complete St. Johns River Park, performing arts venue,
waterfront park, and Emerald Necklace

Reduce homeless population and establish a homeless
resource center

5 Year (2018-2023)

Establish Jacksonville as the safest urban center in the
country

Become the cleanest city in the country and most
attractive city to visitors '

Develop and fund resilience strategy for natural disasters,
economic and environmental threats
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City Council Strategic Plan Initiatives

1 Year (2019-2020)

Revisit pre-consolidation commitments

Accelerate the reduction of area food deserts

Establish mentorship program for youth

Evaluate mental healthcare initiatives and access to programs
Develop a railroad crossing management plan

Complete a review of the Historic Trust Fund process

3 Year (2019-2022)

* Help neighborhoods create a sense of community, connection, and
integration

e Reduce human trafficking

e Complete St. Johns River Park, performing arts venue, waterfront
park, and Emerald Necklace
Expand Goodwill Industries of North Florida A-STEP program

 Continue development of Mayport riverfront property

e Reduce infant mortality rate

5 Year (2019-2024)

e Create a vibrant, sustainable, and livable downtown

» Develop and fund a comprehensive resiliency strategy for natural
disasters, economic disruptions, and environmental threats

» Ensure Jacksonville is a safe city and preserve its national reputation
as a safe place to live and visit

» Establish and fund initiatives making Jacksonville a clean city

e Reduce homelessness




City Council Strategic Plan Initiatives

Prior 'Year Initiative Candidates for the 2021 - 2026

Strategic Plan

Continuity initiatives from both of the last two Strategic Plans

Accelerate downtown activation and ensure a vibrant, sustainable,
and livable downtown

Develop and fund a comprehensive resiliency strategy for natural
disasters, economic disruptions, and environmental threats (Note:
this is funded n the current year budget)

Complete St. Johns River Park, performing arts venue, waterfront
park, and Emerald Necklace

Reduce homeless population and establish a homeless resource
center

Ensure Jacksonville is a safe city and preserve its national reputation
as a safe place to live and visit

Establish and fund initiatives making Jacksonville a very clean city
attractive to visitors

Further develop Mayport riverfront property

Consideration initiatives from one of the last two Strategic Plans

Revisit pre-consolidation commitments

Develop comprehensive capital reinvestment plan

Accelerate the reduction of area food deserts

Initiate and fund next phase of Jacksonville Journey
Complete comprehensive crime reduction inventory

Expand Goodwill Industries of North Florida A-STEP program
Establish mentorship program for youth

Evaluate mental healthcare initiatives and access to programs

Reduce human trafficking
Reduce infant mortality rate
Develop a railroad crossing management plan




Complete a review of the Historic Trust Fund process

Help neighborhoods create a sense of community, connection, and
integration

Continue downtown development of public spaces

Increase park maintenance

Update and clarify zoning code

Develop comprehensive litter control plan



City Council Strategic Plan Initiatives

Prior Year Initiative Candidates for the 2021 — 2026

Strategic Plan

Continuity initiatives from both of the last two Strategic Plans

Accelerate downtown activation and ensure a vibrant, sustainable,
and livable downtown

Develop and fund a comprehensive resiliency strategy for natural
disasters, economic disruptions, and environmental threats (Note:
this is funded n the current year budget)

Complete St. Johns River Park, performing arts venue, waterfront
park, and Emerald Necklace

Reduce homeless population and establish a homeless resource
center

Ensure Jacksonville is a safe city and preserve its national reputation
as a safe place to live and visit

Establish and fund initiatives making Jacksonville a very clean city
attractive to visitors

Further develop Mayport riverfront property

Consideration initiatives from one of the last two Strategic Plans

Revisit pre-consolidation commitments

Develop comprehensive capital reinvestment plan

Accelerate the reduction of area food deserts

Initiate and fund next phase of Jacksonville Journey
Complete comprehensive crime reduction inventory

Expand Goodwill Industries of North Florida A-STEP program
Establish mentorship program for youth

Evaluate mental healthcare initiatives and access to programs

e Reduce human trafficking
e Reduce infant mortality rate
e Develop a railroad crossing management plan




Complete a review of the Historic Trust Fund process

Help neighborhoods create a sense of community, connection, and
integration

Continue downtown development of public spaces

Increase park maintenance

Update and clarify zoning code

Develop comprehensive litter control plan



