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CM Matt Carlucci, Co-Chair
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Special Committee on Social Justice Meeting Minutes March 22, 2021
and Community Investment

Meeting Convened: 3:02 pm  Meeting Adjourned: 4:40 pm

Attendance:

Committee Members Priestly Jackson (Co-Chair), Carlucci (Co-Chair), Salem, DeFoor,
Newby, Boylan and White

Also: Council Member Gaffney; Peggy Sidman, Office of General Counsel; Phillip
Peterson, Council Auditor's Office; Colleen Hampsey, Council Research

l: Introductions

CM Priestly Jackson welcomed the group and called for introductions. She also let her
colleagues know that she had to depart early from the meeting and that Co-Chair
Carlucci would take over in her absence.
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1. SJCIC Jobs Initiatives, Other Proposals and Presentations
Application review and funding recommendations

CM Priestly Jackson listed the enacted legislation derived through the committee's
work:

2020-733-E $200,000 Mental Health Offender Program (Salem)

2020-758-E $140,000 Teen Court (Carlucci)

2021-22-E $200,000 JaxCareConnect Program (Boylan)

2021-23-E $200,000 BOOST! (Newby)

2021-24-E  $200,000 Neighborhood Blight & Clean-up Pilot Program-Brentwood
Neighborhood (DeFoor/White)

2021-52-E $225,280 Clanzel Brown Park afterschool/summer programs (Pittman)
2021-82-E $36,000 Safer Together Workshops (Morgan/Boylan)

(Total $1,201,280)

CM Salem asked about SJCIC funds, and Philip Peterson, Council Auditor's Office, said
there is slightly more than $1.6 million remaining. Mr. Peterson explained that the funds
exist until the end of the fiscal year (September 30) at which point they will be swept
back into the General Fund. Peggy Sidman, Office of General Counsel, explained that
iffwhen contracts are drafted for approved programs, the list of deliverables and
measures of success must be clearly defined and the program itself must serve a
public purpose. CM Priestly Jackson said that the committee will review each proposal
and make recommendations.

Northside Coalition-Training Employment Opportunity Program

Funding request: $146,020

This is a new program for 15 students, a 12 week course with industry certification in
cyber security and fiber optics. It was unclear from the application if the funds
requested would be for units of service or reimbursement, or how students would be
selected for admission, or how the return on investment would be measured.

CM Boylan expressed concerns about the high cost per student, and about the
committee making hasty decisions with a finite pot of money.CM DeFoor agreed about
the unit cost, as did CMm Newby. CM Newby also expressed misgivings about the
program instructor subcontractors, who are from out of state rather than in
Jacksonville.

The committee agreed that there is more information required to make a decision about
this program, and no action was taken.

Save Our Sons-JEGs, Difference Makers, Menturn program

Funding request: $292,918

This program is looking to expand with the SJCIC funds to serve 75 more students by
hiring additional staff - a project director, assistant, case managers and security.

From their proposal it was not clear what the length of time of the program would be, or
what the measureables would be or what the overhead costs are. Several CMs shared
concerns about the budget items for benefits/retirement. CM Boylan said he would like
there to be a student pre and post assessment to measure success and effectiveness.
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CM Priestly Jackson departed at 3:37 pm.

Quench the Violence ReWork program

Funding request: $225,000

This is a pilot program that will partner with BOOST and provide career pathway
training/mentorship for 150 participants from high risk zip codes, aged 18-25, and who
are unemployed, underemployed or justice involved. The committee members were
positive about the number of youth served and the collaboration with BOOST. CM
Newby said he is in full support of the program. CM DeFoor complimented the
completeness of the proposal, which included deliverables, scope of services,
measures of success, a detailed budget and list of community partners.

The committee voted 6-0 to proceed with drafting legislation for the program and CM
Newby will coordinate with OGC about the contract terms.

First Coast Leadership Foundation Mentor to Thrive

Funding request: $102,867

This mentoring with wraparound services program is looking to expand with SJCIC
funds and the budget is comprised primarily of personnel/case manager costs and
some costs for supplies. The committee members had questions about the duration of
the program, the nature of the consultants listed in the budget.

CM DeFoor made a motion to support this program and the committee voted 6-0 to
move into the drafting phase with OGC. CM Boylan will be the liaison for this
legislation.

Community Revolution Festival

Funding request: $62,000

This is a first time one day job fair and music event. CMs Boylan, White, DeFoor and
Salem all agreed that funding events may not be in keeping with the committee's
charge. From the application, it was not clear that the SJCIC funding would serve a
public purpose, what the measures of success would be, and the list of deliverables
was not clearly designated in the proposal. The committee opted to take no action on
this proposal.

Black Expo

Funding request: $50,000

This is a recurring multi day event, cancelled last year due to the pandemic. The
members expressed concerns again about funding events. It was not clear from the
proposed budget how exactly the SJCIC funds would be allocated. There was some
consideration of providing funds, if it could be directed to one component of the event,
like the teen summit.

CM DeFoor asked about the success in past years with connecting individuals with
actual jobs, and she said that marketing events is outside the purview of the
committee. There were also concerns with duplicating contributions from the
Administration. It was decided that perhaps the funds for this event would be more
appropriate if they came from they Mayor's Office as has happened in past years, rather
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than from the SJCIC.
The committee opted to take no action on this proposal.

5000 Roles Models

- Funding request: $100,974
This is an existing program that is looking to expand to 13 more schools. The budget
would cover the costs of formal dress attire for the participants. There were some
concerns about the legality of funding a program implemented by DCPS, and about
how the expense reporting would take place, and sustainability after SJCIC funds
expire. '
This meeting was noticed to end at 4:30 pm, so no further action could be made
regarding this proposal. It will be discussed again at the next committee meeting in
April.

Literacy Pros

Funding request $20,000

There was no time to assess this proposal for this literacy awareness program. It will
be discussed again at the next committee meeting in April.

M. Other Legislative Concerns of Council Members
Funding Requested:
Noticed Meeting Date:
Target Population and Neighbors/Constituents to be
Served:

Legislation Files [] Yes [1No

None.

V. Miscellaneous Concerns

None.
V. Public Comment (if time permits)

A representative from Youthworks Inc spoke about the mentor programs they offer.
Carnell Oliver talked about the need to use SJCIC funds wisely.
Stanley Scott expressed support for the Mentor to Thrive proposal.

Minutes: Colleen Hampsey, Council Research
CHampsey@coj.net 904.255.5151
Posted: 3.24.2021 5:00 pm
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Operation Save Our Sons
Programmatic Approach
To
At-Risk Youth

Theme: Preparing Our Sons for successful futures

Mission: To create a national movement where At-Risk TEENAGE MALES are equipped to
live SUCCESSFULLY and PRODUCTIVELY for the sake of their future and our country.
Operation Save Our Sons is a national initiative, launched in Jacksonville, Florida in 2014. It is
designed to equip teenage males particularly at-risk males with the life skills needed to be
successful and productive. We understand that there are systemic challenges such as racial
inequality, police brutality and economic disparities that influences how at-risk males navigates
this country’s landscape.

This initiative which creates partnership between several local organizations, was founded by Dr
John Guns and designed to inspire at risk males to strive for excellence for the sake of their
personal future, the community, and the country. The Operation Save Our Sons initiative will
empower young men, ages 11-18 to maximize their potential for positive civic impact through
contributions to their families and community, equipping them to one day be effective leaders
and fathers.

Goals
Operation Save Our Sons ’primary goal is to educate. In educating our future leaders we intend
to increase promotion and graduation rates in each city that we are invested in.

Qur Goals:

Decrease crime: Initially we believe by increasing academics, it will reduce the incarceration
significantly with those youth that we encounter.

Build and improve family Relations: We believe that the family structure is the most
important aspect of a child’s life. Our focus will be to increase positive relationships between the
parents and their son.

Post-Secondary preparedness and job training: We intend to adequately prepare
young men with life skills that will increase the number of graduating seniors, encourage post-
secondary education, and promote both job training and armed forces entrance through our
Menturn program. These concepts will in turn reduce arrest and incarceration (both which have a
dramatic effect on tax payers), as well as relieve additional economic burdens imposed on our
communities in regards to the criminal justice system.

Financial Literacy: By providing financial literacy and training, we intend to develop a
sense of pride and self-sufficiency that will lead to our target group. We intend to provide a




financial education to ensure that the youth are not overwhelmed by debt and poor financial
decisions.

Character Development: We will, through a well-structured character building program
develop the youth through the three layers of Operation Save Our Sons, equipping the boys with
the knowledge and skills that will enable them to grow into productive citizens.

Conflict Management: With so many potential life altering situations facing the boys, we
will prepare them, through trainings and mentoring groups, to successfully navigate these
situations successfully.

Civic & Political engagement: Educating young at-risk males on how the political system
works and how they can get involved using the system to benefit themselves and their
communities. Our focus is to also build positive relationships with law enforcement agencies
with our city.

Three Level Approach

Elementary School: JEGs, Character Building & Social Emotional Training,
Grades 3rd-5th

Our first level if focused on creating children that are socially and emotional stable, have respect
for authority, and understand the importance of giving their best effort in everything they do. We
believe in giving the youth an opportunity to express themselves and give them guidance through
issues that are often overlooked.

Middle/High Grades 6th-9th: Difference Makers, Carcer exploration, character
building & Social Emotional Training

At this level we continue character building as well as exposing the youth to as many
career fields as possible. We focus on what strengths, likes, and dislikes the youth may have then
give direction as to what careers may suit what they are good at and the lifestyle they would like
to have. Middle school is also a time where the youth social emotional health is going through a
transition. Our training sessions will be one various subject that will prepare the youth for
positive relationship with peers, partners, parents and community.

High School 10" -12th: Menturn, Career Exploration, Job and Internship
placement, Character building

Our Menturn level is where we get to see the fruit of our labor. At the level we push the
youth out of the nest into a world that is still controlled but they will have the opportunity use the
skills and knowledge that they have learned over the year. Through strategic partnerships and the
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A detailed budget aligned with the scope of services

Total Florida Black Expo 2021 Total Budget $325,625.00
SJCIC Funding Requested $ 50,000.00

Florida Black Expo Expenditures Earmarked for SJCIC Funding

; FBX Spring Summit Saturday, '

Venue $7.,000.00
DSG - Volunteer Management $2,500.00
Booths/Pipe & Drape $5,000.00
Catering - Entrepreneurs 250 @ $25 $6,250.00
Catering - Teenpreneurs 150 @ $25 $1,000.00
Catering - Employer Reps 160 @ $25 $3,750.00
Sound & Lights $2,500.00
Workshop Speaker Honorariums 12 @ $500 $6,000.00
Guest Speaker Fee/Travel $5,000.00
Photography/Videography $1,000.00
Advertising $2,000.00
Supplies $2,000.00
Prizes $1,000.00
Photo Booth Rental $750.00
Swag Box/Training Materials - Entrepreneurs 250 @
$10 $2,500.00
Swag Box/Training Materials - Teenpreneur 150 @
$10 $1,500.00
Misc Expenses

$250.00

TOTAL Expenses for FBX Spring Empowerment _
Summit $50,000.00
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May 2021 FBX Spring Empowerment Summit Budget —$75,925.00

FBX Kickoff Networking Reception Friday
Venue - 250 Guest

Catering - 250 Guest

Sound

Photography/Videography

Decoration

Entertainment
Photo Booth Rental
Miscellaneous

penses for FBX Kickoff Rece

FBX Spring Summit Saturday

Venue

Virtual Event Platform

DSG - Volunteer Management

Booths/Pipe & Drape

Catering - Entrepreneurs 250 @ $25
Catering - Teenpreneurs 150 @ $25
Catering - Employer Reps 160 @ $25
Sound & Lights

Workshop Speaker Honorariums 12 @ $500
Guest Speaker Fee/Travel
Photography/Videography

Advertising

Supplies

Prizes

Photo Booth Rental

Swag Box/Training Materials - Entrepreneurs 250 @
$10

Swag Box/Training Materials - Teenpreneur 150 @
$10

Summit

TOTAL Expenses for FBX Spring

TOTAL FBX SS 2021 Expenses

1225 West Beaver Street, Suite 204A, Jacksonville, FL 32204 | (904) 552-5227 | PollockGroup.Solutions

$3,000.00

$5,000.00
$750.00
$500.00
$300.00
$750.00
$375.00
$500.00

$11,175.00

$7,000.00

$15,000.00

$2,500.00
$5,000.00
$6,250.00
$1,000.00
$3,750.00
$2,500.00
$6,000.00
$5,000.00
$1,000.00
$2,000.00
$2,000.00
$1,000.00
$750.00

$2,500.00

$1,500.00

$64,750.00

$75,925.00
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Summary of Responses to SJCIC Criteria

Proposal Criteria

2021 Florida Black Expo

A purpose consistent with the SICIC’s charge and
jobs initiative

The stated goal of the Social Justice and Community
Investment Committee is to further equal access and
opportunity for all citizens of Jacksonville and to strive to
establish programs and policies which serve to eradicate
systemic bias as well as honor the unfulfilled promises of
consolidation.

This investment will allow The Pollock Group to provide
Jacksonville’s African American citizens, and others,
attending the 2021 Florida Black Expo an opportunity to
overcome barriers to economic success by creating new
access pathways to:
U Job Opportunities
U New Career Options
O Small Business Marketing, Customer
Acquisition, Management Training &
Funding Assistance
Procurement Training and Matchmaking
Opportunities
W Entrepreneurship Exploration for High School
Students
U Job Readiness and Life Skill Development for
Teens

Who is the target population?

The 295,000 African Americans living in Duval County.

Outreach to the 5 surrounding counties of Clay, St. Johns,
Nassau, Florida and Camden & Glynn, Georgia are our local
target population.

Digital, social, and traditional media outreach extending to
the 2.5 hour driving distance around Jacksonville to increase
event attendance to support our local businesses and attract
regional businesses & employers.

The Florida Black Expo attracts visitors* that are
» 70% African American
~ 70% Female
~ 58% Aged 35 - 64
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» 22% High School Graduate and 75% College
Educated

Community partnerships?

FBX will continue to work with previous partners in 2021
» City of Jacksonville

Florida Blue

JTA

JEA

US Army Jacksonville Recruiting Battalion

Jack & Jill of American, Jacksonville Chapter

VYVVY

New Partners are now coming on board
» Jacksonville Chamber of Commerce

New relationships in development
» Red Cross
~ Career Source

This is only a partial list for past and potential partners.

How many served?

Anticipated Participants for 2021:10,000+

Previous Year’s Highest Number of Participants: 16,000+

How are program successes/outcomes
measured?

The success of the Florida Black Expo will be measured in
terms of:
e Overall Attendance
e Total Participants in Job Search Activities at the
Expo Events such as
o Number of Interactions per Employer
o Number of Interviews scheduled
o Number of Interviews conducted by
Employers at Expo Events
o Number of Offers of Employment made at
Expo Events
e Total Participants in the Entrepreneurship
Activities
o Number of Small Businesses with Exhibitor
booths
o Number of Prospect Interactions with Expo
Attendees
o Number of Attendees in Small Business
Training Opportunities
e Total Participants in Workforce Readiness &
Entrepreneurship for Teens
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o Number of High School Students
Participation in Education Events

o Number of High School Student
Interactions with Employer

These numbers/outcomes will become the baseline for
comparison for future years.

From where do you receive current funding, if
any?

Funding for the Florida Black Expo is secured through
sponsorships from corporation, government organizations,
grant, exhibitor fees and event ticket sales.

The opportunity to receive funding {rom the SICIC enables
the Florida Black Expo to expand and add new elements
such as the new job fair, entrepreneurship & teen summit,
and the virtual platforms.

Financial sustainability after SJCIC funds

Funding for the Florida Black Expo will continue to be
generated through sponsorships/grants, event exhibitors,
fees, and event ticket sales.

The Pollock Group will continue to pursue various funding
sources to maintain the viability and growth of the Florida
Black Expo.

Do you receive or have you received City
funds?

The Florida Black Expo has received funding in past years
from the City of Jacksonville, Mayor’s office, and various local
governmental authorities and departments:

2017

City of Jacksonville — Mayor’s office $25k

City of Jacksonville Neighborhoods Department — $10k
Jacksonville Transportation Authority — $35k

Jacksonville Electric Authority — $6.5k

2016

City of Jacksonville — Mayor’s office $25k

City of Jacksonville Neighborhoods Department — $10k
Jacksonville Transportation Authority — $35k
Jacksonville Electric Authority — $6.5k

JAXPORT — $2.5k
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2015

City of Jacksonville — Mayor’s office - $25k

City of Jacksonville Neighborhoods Department — $10k
Jacksonville Transportation Authority — $30k
Jacksonville Electric Authority — $5.5k

JAXPORT — $2.5k

Plans for job placement

The Career Fair components of both the May 2021 FBX
Spring Empowerment Summit and the August 2021 Florida
Black Expo will host employers that will need immediate
hires as well as employers that are be seeking highly skilled
or specialized personnel which may require a longer process.

We have established a goal of 25% of the candidates seen by
cach employer will either:
~ Receive an immediate offer for employment
» Be scheduled for an interview or to participate in pre-
interview steps such as on-line applications or
assessments
» Submit an application for employment in-person or
electronically at the Events

Is there parental /family involvementin
program?

The Florida Black Expo experiences are designed to be
family-oriented events with activities for everyone. Funding
is being sought to expand youth centered activations and a
supervised Kid's Zone to allow parents to lecave children
from age 6 to 12 in secured areas with supervised activities.

Program location

The primary location for the May FBX Spring
Empowerment Summit & the August Florida Black Expo
will be the

Prime F. Osborn 111 Convention Center

1000Water Street

Jacksonville, FL 32204

The Prime Osborn Convention Center has been the only
home of the Florida Black Expo from 2001 to 2017.

How will you manage compliance and
reporting requirements?

The project with issue a report to the SJICIC on its progress
and outcomes 45 days after the completion of the May 2021
and August 2021 events. We hope to have the opportunity to
report our outcomes in person to the Social Justice and
Community Investment Committee after each event.
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Are there property purchases, food expenses
and or travel expenses?

Property Purchases — None

Food Expenses — Yes, food is provided for

250 Entrepreneur Summit Attendees — Adult

150 Teenpreneur Summit Attendees — High School
80 — 160 Employer Representatives

250 — Guest at the May 2021 Kick-off, Media
Launch and Business Networking event

Travel — Yes, travel expenses for guest speakers and
performers

The name of the legal entity with which COJ can
enter a contract and registration with SUNBIZ

THE POLLOCK GROUP, LLC
> Sunbiz Registration for The Pollock Group, LLC
As of 03/15/2021
Florida Limited Liability Company
THE POLLOCK GROUP, LLC
Filing Information
Document Number L16000098566

FEI/EIN Number 81-2685871

Date Filed 05/19/2016

State FL

Status ACTIVE
The date of incorporation 05/14/2016

Prior experience providing services or
partnership with organizations with prior
experience providing services

Thomas Media Group, Inc. (TMG), of Columbia, SC was
publisher of The Black Pages Jacksonville (28 years) and
creator/presenter of The Florida Black Expo (17 years). The
Pollock Group, LLC., the new local market partner, together
with TMG will bring back a celebrated platform for
showcasing the vibrant urban market in North Florida and
beyond.

The Thomas Media Group, Inc will provide management
consulting and mentoring to The Pollok Group during this
relaunch period and for the next 2 years.

Scope of services

See Page 12-14

A detailed budget aligned with the scope of
services

See Page 15-17
Total Budget: $325,625.00
SJCIC Request: $50,000.00

Monthly or quarterly reporting consistent the
scope of services and goals

The FBX events are one day event, final reports will be
provided to the SJCIC 45 day after the events on the
following schedule:
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» May 2021 FBX Spring Empowerment Summit Final
Report due — July 6, 2021

» August 2021 The Florida Black Expo Final Report
due — October 12, 2021

Eligibility to satisfy the insurance requirements
in compliance with COJ's Risk Management

The Pollock Group currently carries Commercial General
Liability Insurance through Wellhouse Company, LLC,
Insurance Agency, Florida State License E024928.

The Pollock Group is able to acquire required isurance
coverages as needed to satisfy grant and contract
requirements for the Florida Black Expo events.

Background checks

Background checks are usually not required for our events. If
there are circumstances that require screening, we will add to
our process. For any child-care activities, only certified
personal from child-care companies/organizations will be
used.

Request for payment of service via unit of
services or reimbursement

Since these or one day events and The Pollock Group is
requesting advance payments in licu of unit of services or
reimbursement payments.

Proof of Duval County residency

The Pollock Group has a current Local Business Tax Receipt
valid until September 30, 2021.
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Social Justice and Community Investment Committee Proposal
Funding Request

The Pollock Group is seeking funding of $50,000.00 to support the 2021 Florida Black Expo Spring
Empowerment Summit.

The funding will support the following activities:
» Job Fair & Employability Skills Training (ages 18+)
~ Entrepreneurship Training — Business Marketing, Development & Financial Management (ages

18+)
» Teenpreneurship Training - Work Readiness, Life Success & Business Ownership (ages 14 - 18)

These activities address the Social Justice and Community Investment Committee’s goal of equal access
and opportunity for all citizens by concentrating its efforts on the Committee’s third main area of focus -
(iii) economic development (which encompasses employment, education, and infrastructure issues).

While the main events are for specific dates in 2021 this project has components that create
information & training resources that are available to the community year-round.

Executive Summary

[
The Florida Black Expo (FBX) returns to Jacksonville with all the excitement, education and
empowerment that made the event an annual mainstay for the African American community on the First
Coast for 17 years.

The Florida Black Expo’s mission of small business development and community empowerment are
perfectly aligned with the City of Jacksonville Social Justice and Community Investment Committee’s
goal of equal access and opportunity for all citizens by concentrating its efforts on the Committee’s third
main area of focus - (iii) economic development (which encompasses employment, education, and
infrastructure issues).

The Florida Black Expo was founded to showcase African American owned small businesses, support
access to community services, employment opportunities, and educational resources. Our goal has
always been to drive increased economic development in our community.
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This event has been attended faithfully by 9.000 to 16,000 consumers, showcased 150 — 200 local &
regional small business owners, and supported by 50+ government agencies and community non-profits
annually for 17 years (2001-2017). Only a rash of hurricanes and a once in a century pandemic caused
the postponement of this pivotal event.

In 2021 the Florida Black Expo will return with renewed focus on the 6 Pillars of Success for the
African American Community. The Pillars are:

Entreprencurship

Jobs

Wealth Creation

Health

Education — S.T.E.A.M for all ages
History & Culture

YV VVYY

The Pollock Group, LLC of Jacksonville, FL will present the 2021 Florida Black Expo in two parts:

» The FBX Spring Empowerment Summit — May 21-22, 2021
» The Florida Black Expo — August 28-29, 2021

Each FBX event will offer activities for specific age groups and family friendly events such as:
» Expo in-person and virtual events, information sessions & training opportunitics

Expo showcase of small businesses

Job Fair & Employability Skills Training

Entrepreneurship Training

Teenpreneurship Training (Work Readiness, Life Success & Business Ownership)

Aging Well activities and learning opportunities for the 55+ community

YVVV VY

To help fund this worthy endecavor The Pollock Group, LLC is requesting $50,000.00 in funding from
the Social Justice and Community Investment Committee.

The 2021 Florida Black Expo

The Florida Black Expo (IFBX) Alignment with the SJCIC’s Charge and Jobs Initiative

The stated goal of the Social Justice and Community Investment Committee is to further cqual access
and opportunity for all citizens of Jacksonville and to strive to establish programs and policies which
serve to eradicate systemic bias as well as honor the unfulfilled promises of consolidation.
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This investment will allow The Pollock Group to provide Jacksonville’s African American, and other,
citizens attending the 2021 Florida Black Expo an opportunity to overcome barriers to economic
success by creating new access pathways to:

(1 Job Opportunities

O New Career Options

O Small Business Marketing, Customer Acquisition, Management Training & Funding
Assistance

O Procurement Training and Matchmaking Opportunities

O Entrepreneurship Exploration for High School Students

O Job Readiness and Life Skill Development for Teens

The day long formats for the FBX Spring Empowerment Summit (May 2021) and the Florida Black
Expo (August 2021) allow for an immersive experience through training, networking, resource access
and buying opportunities with small businesses. The FBX event’s new virtual platform and the new
Florida Black Expo website will offer on-demand training resources and an on-line business directory
to assist African American owned small business in growing their online presence and expanding their
e-commerce capabilities. These activities represent opportunities for growth and development that
continue long after 2021.

Target Population (Ages 14+)

One of the goals of the Florida Black Expo is to positively impact the North Florida area by
strengthening the economic viability of the African American community. We want to make the Florida
Black Expo a regional destination event that draws visitors and visitor dollars to the First Coast. This
regional reach will help our local business expand their customer base.

We want to positively impact the 295,000 African Americans living in Duval County. Our outreach will
also target the 5 surrounding counties of Clay, St. Johns, Nassau, Florida and Camden & Glynn,
Georgia. Our digital, social, and traditional media outreach will extend to the 2.5 hour driving distance
radius around Jacksonville to increase event attendance to support our local businesses and attract
regional businesses & employers.

The Florida Black Expo attracts visitors™ that are

> 70% African American

70% Female

58% Aged 35 — 64

22% High School Graduate and 75% College Educated

7

YOV Y

Y
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North Florida/South Georgia By The

Numbers

Anticipated attendance:10,000—~20,000

(Includes Inperson and Virtual for all 2021

events)

Expo Target Area & Counties:
Florida— Duval, Clay, St Johns, Nassau
Georgia—~ Camden, Glynn

Aftican-American Popﬂiation for the 6
county area: 378,297

Social Media Marketing Outreach-2 % Hour

Radius around Jacksonville, FL.

Household Income: $40K50K

Flarida African-American Buying Power:$95

Billion
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FBX by the Number - Our Attendee Demographics

Race/Ethnicity

ot BLACK

209 WHITE

HIS!

Age
65..0 4 a%
55-64... "12%
35-54... DRGNS
18-34. 00 eSS
0 20 40 60

For 2021 we strive in increase the number of men, under 35 attendees, as well as increase the diversity

of the attendees to the Expeo events.

Community Partnership

The Florida Black Expo has received extensive and broad-based support from local government

agencies, corporations, and community organizations over its 17-year history. Consistent support has

come from the City of Jacksonville, including the Office of the Mayor.

Past sponsors who have expressed their interest in continuing to support the Florida Black Expo:

*Data Source - Thomas Media Group
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Sponsor Testimonials RN Eps o

*The Black Expo has been an aexcellant partner in helping to support African
American i hi their potential. The progi ing has been
exceptional in attracting business , young p ionals, families,
seniors and youth to understand and appreciate the full diaspora of the African
American cultural experience while leaming about ways lo create successful
businesses and improve their health.

Damell Smith
North Flarlda Market President, Florda 8lue.

“The Black Expo is such an amazing event for entrepreneurs, profit and
non-profil arganizalions, business leaders and the community as a whole. | have
witnessed the engagement, collaboration and networking that this event provides
and it is truly refreshing to see. Bringing people together at ona venue and to
focus an one goal which is to imprave the quality of life of our whola community
makes this event exceptional and well worth altending. The Black Expo has
hosted educational, health and wellness screenings, financial literacy training,
and job fairs ta help meat the needs of our community, | am grateful that the
Black Expo for almost two decades has chasen the City of Jacksonville as one of
its destinations, and | look farward to the Black Expo continuing to serve as the
focal point for innovative, inspiring, educational and entertainment for many
years to come. *

Ol Charlos - Moreland, e
Director of Community Affalrs, Office of the Mayor, Jacksoaville, Florida

The US Army Jacksonville Recruiting Battalion has already committed to sponsoring the attendance of
50 local high school students to the Teenpreneur Summit at the FBX Spring Empowerment Summit
event on May 22",

Additional commitments are expected for the 2021 Florida Black Expo from JTA, JEA, Jack & Jill of
America, Jacksonville Chapter. We have partnered in the past with Jack & Jill to raise over $50,000 in
scholarships for local students pursing pharmacy degrees at Florida HBCU (Historically Black Colleges
& Universities) Florida A&M University.

A new community partner for 2021 is the Jacksonville Chamber of Commerce.

This renewal of past support from these wonderful organizations will allow the Florida Black Expo to
continue in its role as an engine for success for our communities in the years to come.
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2021 ﬁ[.mnw:shlpowmxum!;‘ o 3 Sponsor Tesﬁ aniaiS : '. www.FlmidaElntha‘owm

JTA has bean a proud sponsor of the Jacksonville Black Expo (JBE) from
its inception. JTA recognized the value in encouraging, empowering and
inspiring individuals in the entire community and the African-American and
small business communities in particular. The Expo has provided a forum
for attendees through education, events and hands-on initiatives. Each
year the Expo continues to avolve its programming to find creative ways of
improving the quality of life within minority communities by strangthening
businesses, inspiring youth and building better lives. When an individual
realizes that better is possible — then good is no longer an option. JTAis
exciled about conlinuing its partnership with the JBE as we face the
challenges of a new decade with the confidence ihat by coming together
we can overcome every obstacle.

Kin Middlaton, =
Director - Diversity Equity, Customer Advecacy

The Jacksonville Chapter of Jack & Jill of America, Inc , in parinership with the
Black Expo, was extremely proud to have provided over $50,000 in
scholarships over a five year period through our Shannon Smith McCants
Scholarship Fund. These scholarships went to assist deserving students in

. pursuing their education at FAMU in the area of Pharmacy...the Taste of Black
Jacksonville is the ultimale “Party with a Purpose!®

Patricia Gitlum Sams.
Jack & Jill of America, inc Jazhson'.elllegr-u Chapter

Past Presldent [2012-2017

Florid
& StateFarm Bleue o Ccetsl; .

T P

o
ther lozal statian PR onas

PAST PARTNERS o SAVOR...
e metro-CS @ bt Bcevri

Z E JACHSONVILLE

THANSPFOR TATION

u_s'“ﬁnv - AUTHORITY
i,' & . P RO J)E CT
JAXPORTE  SEN. i e FeW &

Anticipated Participants to be Served: 10,000+
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While FBX attendance has been has high as 16,000 over a weekend of events, we have projected
attendance at 10,000 for 2021. We have tried to account for the possibility of continued COVID
restriction in May and that some people will have valid concerns about being in public places. For this
reason, we have added a virtual fair option to allow attendees and vendors/exhibitors another way to
connect, grow, and succeed. Additional funding through the SJCIC will allow better outreach, higher

attendee and exhibitor participation, and more fun & unique experiences.

YY Y Y Y Y

Job Fairs — Expected Attendance 1000

Employability Skills Training — Expected Attendance 350

Entreprencurship Training — Expected Attendance 250

Teenpreneurship Training (Jobs & Business Ownership) — Expected Attendance 150
Expo showcase of small business — Anticipated Participation 250

Expo in-person and virtual events — Anticipated Participation 8000

Program Success/Outcome Measurement

The success of the Florida Black Expo will be measured in terms of:

Overall Attendance
Total Participants in Job Search Activities at the Expo events such as
o Number of Interactions per Employer
o Number of Interviews Scheduled
o Number of Interviews conducted by Employers at Expo events
o Number of Offers of Employment made at Expo events
Total Participants in the Entrepreneurship Activities
o Number of Small Businesses with Exhibitor booths
o Number of Prospect Interactions with Expo attendees
o Number of Attendees in Small Business Training Opportunities
Total Participants in Workforce Readiness & Entrepreneurship for Teens
o Number of High School Students Participating in Education events
o Number of High School Student Interactions with Employers

These numbers/outcomes will become the baseline for comparison for future years.

Data will be captured through

In-person surveys at FBX events by volunteer canvassers of attendees and exhibitors
On-Line Surveys during and after FBX events through our virtual platform provider
Interaction and surveys through the new FBX Mobile App

Capture and assessment of social media comments, posts, and reviews

Page 7 of 24

1225 West Beaver Street, Suite 204A, Jacksonville, FL 32204 | (904) 552-5227 | PollockGroup.Solutions




POLLOCK GROUP

TURNING YOUR IDEAS INTO SOLUTIONS

Sources of Current Funding

Funding for the Florida Black Expo is secured through sponsorships from corporations, government
organizations, grants, exhibitor fees and event ticket sales.

The opportunity to receive funding from the SJCIC enables the Florida Black Expo to expand and add
new elements such as the new job fair, entreprencurship & teen summit, and the virtual platforms.

Financial Sustainability After SJCIC Funds

Funding for the Florida Black Expo will continue to be generated through sponsorships/grants, event
exhibitors, fees, and event ticket sales.

The Pollock Group will continue to pursue various funding sources to maintain the viability and growth
of the Florida Black Expo.

Past City of Jacksonville Funding

The Florida Black Expo has been honored to have the support of the City of Jacksonville and its
agencies throughout the Expo’s 17-year history on the First Coast. This funding has been pivotal in our
ability to reach our audience, from kids to seniors, and present excellent programing that was both
impactful and fun. This funding allowed us to keep vendor and exhibitor fees to less that half of the cost
for other trade shows and large-scale festivals in the area. Continuation of this funding along with the
new Social Justice Investment funding will allow us to grow the footprint of the event to impact more
citizens. For example, with additional funding from the Social Justice Committee we can expand the
Teenpreneur Summit outreach from the 50 high student students funded by the US Army Jacksonville
Recruiting Battalion to at least 150 students that can enjoy a full day in-person experience, stream the
event online to up 250+ additional teens and create an on-demand content channel that can reach more
teens in the future to empower our next generation of college students, military personnel, top level
employees, new business owners, and successful community members.

2017

City of Jacksonville — Mayor’s office $25k

City of Jacksonville Neighborhoods Department — $10k
Jacksonville Transportation Authority — $35k
Jacksonville Electric Authority — $6.5k
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2016

City of Jacksonville — Mayor’s office $25k

City of Jacksonville Neighborhoods Department — $10k
Jacksonville Transportation Authority — $35k
Jacksonville Electric Authority — $6.5k

JAXPORT - $2.5k

2015

City of Jacksonville — Mayor’s office - $25k

City of Jacksonville Neighborhoods Department — $10k
Jacksonville Transportation Authority — $30k
Jacksonville Electric Authority — $5.5k

JAXPORT - $2.5k

Plans for Job Placement

The Career Fair components of both the May 2021 FBX Spring Empowerment Summit and the August
2021 Florida Black Expo will attract employers that will need immediate hires as well as employers
that are be seeking highly skilled or specialized personnel which may require a longer process.

We have established a goal of 25% of the candidates seen by each employer will either:
» Receive an immediate offer for employment
> Be scheduled for an interview or to participate in pre-interview steps such as on-line applications
or assessments
» Submit an application for employment in-person or electronically at the Expo events

We are requesting that employers provide us with that feedback within 30 days of the each event.

We will also have our canvassing volunteers at every event to survey participants as to their experience
and outcomes on that day.

Parental/Family Involvement in Programs
The Florida Black Expo experiences are designed to be family-oriented events with activities for

everyone. Funding is being sought to expand youth centered activations and a supervised FBX Kid’s
Zone to allow parents to leave children from age 6 to 12 in secured areas with supervised activities.
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Program Location

The primary location for the May 2021 FBX Spring Empowerment Summit & the August 2021 Florida
Black Expo will be the

Prime F. Osborn III Convention Center

1000Water Street

Jacksonville, FLL 32204

The Prime Osborn Convention Center has been the only home of the Florida Black Expo from 2001 to
2017.

Managing Compliance and Reporting

The project will issue a report to the SJCIC on its progress and outcomes 45 days after the completion
of the May 2021 and August 2021 events. We hope to have the opportunity to report our outcomes in
person to the Social Justice and Community Investment Committee after cach event.

Property Purchases, Food Expenses and or Travel Expense

Property Purchases — None
Food Expenses — Yes, food is provided for

e 250 Entreprencur Summit Attendees — Adult

e 150 Teenpreneur Summit Attendees — High School

o 80— 160 Employer Representatives

e 250 — Guest at the May 2021 Kick-off, Media Launch and Business Networking event
Travel — Yes, travel expenses for guest speakers and performers

Name of Legal Entity for COJ Contracting & SUNBIZ Registration

» Pollock Group, LLC
» Sunbiz Registration for The Pollock Group, LLC
As of 03/15/2021
Florida Limited Liability Company
THE POLLOCK GROUP, LLC
Filing Information

Document Number L.16000098566
FEI/EIN Number 81-2685871
Date Filed 05/19/2016
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State IFL
Status ACTIVE

Date of Incorporation
> 05/14/2016

Prior Experience Providing Services or Partnership with Organizations with Prior Experience
Providing Services

Thomas Media Group, Inc. (TMG), of Columbia, SC was publisher of The Black Pages Jacksonville
(28 years) and creator/presenter of The Florida Black Expo (17 years). The Pollock Group, LLC, the
new local market partner, together with TMG will bring back a celebrated platform for showcasing the
vibrant urban market in North Florida and beyond. The leaders of both organizations have worked
together for most of the 17-year history through their relationships with media outlets and the Florida
Blue event activation teams and Florida Care Assurance Group, a local Florida Blue provider agency.

At its height, The Florida Black Expo Jacksonville atiracted over 16,000 attendees. The Expo offered
participants engagement, education, and entertainment with over 250 retail vendors, corporate entities,
community and governmental agencies in a creative, high energy setting.

The Thomas Media Group is also the creator/presenter of Black Expo South which currently conducts
popular Expes in Columbia and Charleston, SC. They will be pioneering the transition into utilizing
virtual platforms for the April 24, 2021 South Carolina Black Expo.

After a three-year hiatus, Thomas Media Group and The Pollock Group have planned the return of The
Florida Black Expo (FBX) to reignite this immensely important catalyst for growth in North Florida in
2021.

The Thomas Media Group, Inc. will provide management consulting and mentoring to The Pollock
Group during this relaunch period and for the next 2 years.
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Scope of Services

The Pollock Group, LLC and The Thomas Media Group, Inc. will host and produce the 2021 Florida
Black Expo Spring Empowerment Summit, May 21 —22, 2021 and the Florida Black Expo, August
28, 2021.

May 2021 FBX Spring Summit Components

#2021 Friday, May 21 FBX 2021 Kick-off Business Networking Event
o Attendees — 250
* Sponsor Representatives
* Government Officials & Local Community Leaders
=  Employer Representatives
®* Small Business Owners who will participate in the May and/or August FBX
© Media/Press Conference to promote the Career Fair and August Expo
» 2021 Saturday, May 22" FBX Spring Empowerment Summit
o Career Fair (free to all job seckers)
= Space provided for 80+ organizations
e  Employers
e Franchisc Opportunitics
e Procurement Managers
e College Programs
e Career/Certificate Training Programs
®  Career Seekers — 1000 in-person
= Career Scekers — 500 virtual
® Free Headshots
* Free Employability Skills Workshops
e Interviewing in a Virtual World
* Balancing Life and Working from Home
* (Gig Work & Independent Contracting
o Entreprencurs Summit for Small, Micro, Gig & New Business Seekers (fee to attend)
* Full-day Training workshop with lunch
e 250 in-person
e 100 virtual
= Headshot
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Entrepreneur Workshops

Managing PPP Loans

How to hire your first employee — That Means Hiring YOU!
E-commerce Success

Becoming a Small Business Vendor to Corporations and Government
entities

New Small Business Certifications

Retirement Planning for Small Business Owners

o Teenprencurs Summit for High School Students (sponsored, no cost for teens)

Full-day Training workshop with lunch

150 in-person
100 virtual

Headshot
Teenpreneur Workshops

First Coast Teenpreneurs’ Roundtable
|-Page Business Plan for your First Business
How to Buy Your First Car

Can You be a Social Media Star?

How to Sell You Own Merch

Money for College

August 2021 Florida Black Expo Components

» Expo Marketplace featuring:
o Small Business Exhibitors

0O 0O 0 O 0 O

Community and Social Services
Government Agencies/Services
Local & Regional Employers
Franchise Opportunities
Procurement Managers

College Programs

o Career/Certificate Training Programs

» Kid Zone

o Teenpreneur Booths
o Make & Take Activities for Kids
o Childcare (ages 6 — 12)

» Voter Education & Engagement
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» Art & Music Experiences

~ Empowerment Workshops

o

(@
0]
O
@]

1™ Time Homeowners

Starting a Business

College Funding

Aging Well for 55+

Sponsor Workshops & Training
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Prime F. Oshorne Convention Center
Trade Show Staging & Equipment
Printing / Postage

Staff

DSG - Volunteer Team

Insurance
Gospel Artist

Celebrity Guest

Child Celebrity
R&B Artist
Expo Apparel

Hair Competition
The Collective - Voter Campaign & Greek

Lane

Gospel Contest

Art @ FBX
Sound & Lights
Security
Meals / Misc
Awards

Ground Transportation

Graphics
Media
Billboards
Radio

TV

TV Production
VIP Room
Clarity

Hotel Accommodation

Kid Zone

Banners / Signage

Swag Bags - 7,500

Black Expo Magazine printing and delivery
Contingency Fund

Total Florida Black Expo Expenses $249,700.00

August 2021 FBX Florida Black Expo - $249,700.00
Florida Black Expo

$35,000.00
$10,000.00
$500.00
$20,000.00
$2,500.00
$2,000.00
$20,000.00
$35,000.00
$6,000.00
$10,000.00
$2,000.00
$5,000.00

$2,500.00
$5,000.00
$10,000.00
$5,000.00
$3,000.00
$2,000.00
$1,000.00
$2,000.00
$4,000.00

~ $7,500.00

$5,000.00
$5,000.00
$5,000.00
$2,000.00
$2,500.00
$2,200.00
$6,500.00
$4,000.00
$2,500.00
$10,000.00
$10,000.00
$5,000.00
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Monthly or quarterly reporting consistent the scope of services and goals

The FBX events are one day event, final reports will be provided to the SJCIC 45 day after the events
on the following schedule:

» May 2021 The FBX Spring Empowerment Summit Final Report due — July 6, 2021
» August 2021 The Florida Black Expo Final Report due — October 12, 2021

Eligibility to satisfy the insurance requirements in compliance with COJ’s Risk Management

The Pollock Group currently carrics Commercial General Liability Insurance acquired through
Wellhouse Company, LLC, Insurance Agency, Florida State License E024928.

The Pollock Group can acquire required or additional insurance coverages as needed to satisfy grant
and contract requirements for the Florida Black Expo cvents.

Background checks

Background checks are usually not required for our events. If there are circumstances that require
screening, we will add to our process. For any child-care activities, only certified personal from child-
care companies/organizations will be used.

Request for Payment of Service via Unit of Services or Reimbursement

Since these or one day events and The Pollock Group is requesting advance payments in lieu of unit of
services or reimbursement payments.

Proof of Duval County Residency

The Pollock Group, LLC is offices are located at 1225 West Beaver Street, Suite 204-A 1. Jacksonville
FL 32204,

i

The Pollock Group has a current Local Business Tax Receipt valid until September 30, 2021,
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" JACKSONVILLE
YOUTH WORKS

EDUCATEEQUIP EMPOWER
ABOUT US

JACKSONVILLE YOUTH WORKS, INC. is a community-based non-profit [501(c)(3)] corporation
that provides occupational construction training skills and on-the-job experience with the goal
of providing participants full-time employment opportunities and entrepreneurship training.

Our Mission: To serve local communities through the pursuit of the following principles:
Commitment, Responsibility, Possibility, and Support. JYWI strives to direct underprivileged and
under-served Youth to become productive members of society plus a strong commitment to
promote Self-Respect, Pro-Social Friendship, and a Renewed Sense of Hope.

Our Vision: To create paths to positive outlets through job creation, community revitalization
and an overall shift of the mindset in members of the community. Our focus and passion is
rooted in educating, equipping and empowering targeted individuals in society. Through this
vision we will work to transform lives, revitalize communities, and redefine the Urban
Communities outlook.

Core Values: Integrity, Accountability, Commitment, Honesty, Transparency, Balance and
Reciprocity.

Qur Services

With MSE and our Network of Partners

Jacksonville Youth Works, Inc. Mega Social Enterprise Inc.
o  Skilled Trade Certification/Career Placement » Career Counseling & Information
°  Youth Mentoring Referral Services (CCIR)
*  Youth Financial Literacy * Discovery
o Life Skills For The Real World * Employment Services
e Paid and Non-Paid On The Job Training (OJT) e On the Job Training (OJT)
» TABE and GED Testing e Peer Mentoring
e  Microsoft Office Training e Pre-Employment Training Services
e Safety Awareness Training (Pre-ETS)
* Reading and Math Tutoring ®* STARProgram
o Affordable Housing for Low-Income and e Supported Employment
Veterans °  Transition Youth Programs

Call 904-647-6068 or Visit Our Website At: www.JaxYouthWorks.org to learn more about our
Youth and Community Services plus more.




Jacksonville Youth Works, Inc.

On-The-Job Training (OJT) Program

What is OJT?

On-the-Job Training (OJT) is an excellent opportunity for both employers and upcoming job
seekers. This specialized training helps youth and adults, the trainee, develop the skills needed
to realize their career goals. During OJT, trainees are expected to hold a regular positionina
typical work environment. Trainees will be paid a stipend by Jacksonville Youth Works. The
Employer/Contractor simply provides OJT, which helps youth and adults get used to the
employment environment while gaining valuable work experience.

Who is Jax Youth Works?

A community-based non-profit [501(c)(3)] corporation that provides occupational construction
training skills and on-the-job experience with the goal of providing participants full-time
employment opportunities and entrepreneurship training.

“Educating, Equipping And Empowering Our Young Leaders Of Tomorrow”

Office Phone: 904-647-6068 ﬁm_
Email: info@jaxyouthworks.org }fJ UNV| LI.E

CKS
Website: www.JaxYouthWorks.org YOUTH WORKS

EDUCATEEQUIPEMPOWER
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BENEFITS TO EMPLOYERS & CONTRACTORS

* No cost for business services

¢ Potential to reduce recruitment, training costs and turnover costs
with employees who tend to stay on the job longer.

e Potential to receive Federal tax incentives when available for hiring
job seekers in permanent positions.

* Create more efficient work processes, like Walgreens and A&F
Woods Company did when they provided accommodations for their
workers and experienced an overall increase in productivity.

® Increase revenues by having a workplace that reflects the customers
you serve.

¢ Employing upcoming jobseekers can help generate revenues by
allowing you to tap into this OJT market, build brand trust and loyalty,
and create new products and services.

Headquarters Office
Physical Address: 303 E. 215t Street Jacksonville, Florida 32206
Office Phone: 904-647-6068

Email: info@jaxyouthworks.org | Website: www.JaxYouthWorks.org




JAX YOUTH WORKS, INC + MEGA SOCIAL ENTERPRISE INC.

2021-2022 VIRTUAL CAREER CAMP

VRCC is a FREE fun and action-packed Pre-Employment Training Program that will be offered
statewide virtually and some locations face to face Thanksgiving Break, Winter Break, Spring
Break, and Summer Break with Jacksonville Youth Works and Mega Social Enterprise. There
will be field trips, industry tours, guest speakers, job opportunities, activities, incentives, and
more.

To be considered students must:
e Be 14-21yrs old
e In School (Middle, High, Private, Charter, Trade School, College, University)

e Have a disability based on either an IEP, 504, Standardized Tests, Doctor’s Exam,
Counselor’s Assessment, or Grades

In the Camps, students will have an opportunity to learn Work Readiness Skills, Work Based
Learning Experiences, and more.

Students also have access to...

e Training Certificates

e 5SS Stipend per Camp Session with the Choice to Repeat

e Plus $$$ Bonus Option for Virtual Camps

e Field Trips, Meals, and Transportation for Face to Face Camps

s Upon successful completion of a VR Career Camp Session, students have the option of
participating in a paid On-the-Job Training experience at the discretion of their VR Counselor
with the possibility to earn up to $1,000 or more over the OJT period to build up resume.

e Volunteer Hours to meet Graduation or Other Requirements
e Year-Round Program Option with our Pre-ETS Program

e Personal Recommendations

e A Network of Professionals to assist with your career
REGISTER ONLINE OR CALL TODAY! LIMITED SEATS.

www.jaxyouthworks.org or 904-647-6068 The program described is an affiliate of the VR
Career Camp under the Florida Division of Vocational Rehabilitation.




STAR /Pre-Employment Training Services (Pre-ETS)

STAR/Pre-ETS is an exciting interactive Pre-Employment Training
Program that will be offered Year-Round virtually or

face to face at a JYWI site to youth through Mega Social Enterprise.

To be considered an individual:

* Must be 14-21yrs old *Don't meet age requirement call for more information.

* Have a disability documented on either IEP, 504, Standardized Assessment,
Doctor’s Exam, Counselor’s Assessment, or Grades. *See note for more detail.

® In School (Middle, High, Private, Charter, Trade School, College, University) or
Out school (by applying to be a traditional VR customer)

In the Program, you will have an awesome opportunity to grow by learning
Work Readiness Skills, Self-Advocacy, Career Exploration, and more.

You also have access to...
e Training Certificates

* Earn $150 Incentive & $75 Bonus for completing our shorter training courses
(typically hosted after-school) with the Choice to Repeat

® Personal Recommendations
* A Network of Professionals to assist with your career ongoing.

e Paid Work Experiences at Min. Wage, $8.56 per hr with the possibility to earn
up to $1,000 or more over the OJT period to build up resume.

® You can amazingly remain in this program up to 21 or apply for adult
vocational services.

REGISTER by contacting us at 904-647-6068 or visit website.
ENROLL TODAY! Dates & Times vary per location.




JYWI: Youth Workforce Development Construction
Training Program Budget
F/Y 2021-2022 (25 Students)

~ 1-YR BUDGET Year1
Curriculum/Training $325,000.00
Telephone/ internet services $2,000.00
Office/supplies $5,000.00
Administrative Costs $20,000.00
Salary $120,000.00
Rent and Utilities $18,000

Curriculum/ Training material

$2,000.00

Deluxe FT Starter Kits- 950 ea.

Supplies $3,000.00
Student Stipend (25 students/yr) $300,000.00
Instructor 520,000

Comcast monthly rate (voice/internet/cable) $105 $1,250.00
Installation fee $200.00
Wireless Network $250.00

Tax- 15% $300.00
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fice Supplies .‘ o
Starter supplies/materials $1,400.00
Monthly cost- 300x 12 $3,600.00
Executive Director $50,000.00
Director of Operations $40,000.00
Administrative Assistant $30,000.00

Marketing/Recruitment

$13,500.00
Professional Services $2,500.00
Insurance $4,000.00




