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JTA Capital Improvements Projects

Fiscal Years 2026 thorugh 2030

2026 2027 2028 2029 2030

Construction & Capital Programs 1,000,000 2,029,948 2,159,948 620,000 3,620,000

Computer Hardware/Software 6,010,000 5,216,719 2,095,062 3,121,050 2,764,551

Facilities Improvements 1,180,000 1,620,000 1,620,000 1,620,000 2,620,000

LOGT II - Other 4,046,621 3,248,659 2,453,275 250,000 250,000

Furniture/Fixtures 150,000 300,000 200,000 300,000 300,000

Rolling Stock 7,364,508 5,943,633 6,236,696 6,544,394 6,867,459

Security Equipment 898,246 904,202 560,222 527,282 492,421

Shop Equipment 799,000 1,460,000 500,000 500,000 500,000

Transit Satellite Amenities 300,000 300,000 400,000 450,000 450,000

Support Vehicles 412,000 424,360 437,091 450,204 463,710

Other 9,714 7,181 743,581 417,094 1,580,373

Bus Division Total 22,170,089 21,454,702 17,405,875 14,800,024 19,908,514

Rolling Stock 1,259,840 4,173,830 3,329,056 3,495,509 3,670,284

Connexion Division Total 1,259,840 4,173,830 3,329,056 3,495,509 3,670,284

Construction & Capital Programs 193,253 0 2,742,375 0 0

Computer Hardware/Software 404,733 35,000 42,000 50,000 60,000

Facilities Improvements 1,404,355 1,528,442 1,753,011 1,578,071 1,803,632

LOGT II - U2C Conversion 2,000,000 2,000,000 2,000,000 5,000,000 5,000,000

Vehicle Maintenance 1,132,000 616,000 616,000 616,000 616,000

Security Equipment 400,000 420,000 441,000 463,050 486,203

Shop Equipment 25,000 25,000 25,000 25,000 25,000

Skyway Division Total 5,559,341 4,624,442 7,619,386 7,732,121 7,990,835

Construction & Capital Programs 100,000 1,000,000 0 0 0

LOGT II - Ferry 2,850,322 8,090,271 8,809,407 0 0

Vehicle Maintenance 3,400,000 340,000 347,288 5,100,000 360,000

Facilities Improvements 0 0 2,851,443 2,000,000 2,000,000

Ferry Division Total 6,350,322 9,430,271 12,008,138 7,100,000 2,360,000

General Fund

LOGT II - Emerald Trail 3,158,932 12,278,085 19,573,914 5,930,819 528,926

LOGT II - Other 0 0 0 0 0

Real Estate 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000

General Fund Division Total 4,158,932 13,278,085 20,573,914 6,930,819 1,528,926

JTA Total FY26-30 Budgets 39,498,524 52,961,330 60,936,369 40,058,473 35,458,559

Bus Division

Connexion Division

Ferry Division

Skyway Division
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