Attachment 1.1

TO: JTA Board of Directors December 13, 2021
Finance and Administration Committee

FROM: Gregory B. Hayes
VP/Chief Financial Officer

SUBJECT: Resolution 2021-15: Authorization to Amend Fiscal Year 2021 Operating Budget

RECOMMENDED ACTION
Staff recommends the Board adopt Resolution 2021-15 authorizing the amendment of the
Authority’s Operating Budget for Fiscal Year 2021.

ALIGNMENT WITH STRATEGIC GOALS
This resolution advances the Authority’s goal of Financial Stability.

SUMMARY OF NEED

Per the City of Jacksonville (City) Municipal Ordinance 2020-504-E the Authority will submit a
budget amendment when actual expenditures exceed approved budget amounts within any major
fund category for a fiscal year. For Fiscal Year 2021, actual operating expenses exceeded the
budget in the Bus fund by $2,298,962, the Skyway fund by $730,673, and the General fund by
$466,480. The variance in Bus was a result of hazard pay. The Skyway overage was due to
additional maintenance costs to keep the system running, and cleaning expenses due to the
COVID-19 pandemic. The variance in the General fund was the result of project management
software, construction-related costs and legal expenses.

BACKGROUND AND HISTORY

Pursuant to the City Municipal Ordinance Code 2020-504-E, expenses not budgeted in the annual
budget ordinance shall not be encumbered or expended by any independent agency without
appropriation by the City Council. To address this issue, the Authority will submit a budget
amendment to the Jacksonville City Council with variance explanations.

FISCAL IMPACT

All expenses included in the Amendment were recorded in Fiscal Year 2021. The Amendment is
an increase in operating expenses of $2,298,962 in the Bus fund, $730,673 in the Skyway fund
and $466,480 in the General fund. After the Amendment, the total net expense variance for all
fund categories remains lower than budget, and total expenses remain unchanged.
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RESOLUTION 2021-15

RESOLUTION AMENDING THE JACKSONVILLE
TRANSPORTATION AUTHORITY’S FISCAL YEAR 2021 BUS,
SKYWAY AND GENERAL FUND OPERATING BUDGET AND
SUBMITTING THE AMENDMENT TO THE JACKSONVILLE
CITY COUNCIL

WHEREAS, the Authority acknowledges that the City of Jacksonville requests an
amended budget be submitted to the City Council for approval when appropriations for a fund
exceed approved budget amounts within the major fund categories for a fiscal year; and

WHEREAS, sound business and management practices deem it necessary to plan revenue
and expenditures for the ensuing year;

NOW, THEREFORE BE IT RESOLVED, that the attached schedule comprises the
amended Operating Budgets for Fiscal Year 2021 and that this Board delegates budget transfer
authority to the Chief Executive Officer or his designee in the amendments as reflected in the
attached schedules. This resolution and attachments will be submitted to the Jacksonville City
Council.

WE, the undersigned, being the Chair and Secretary of the Board of Directors of the
Jacksonville Transportation Authority, do hereby certify that the foregoing is a true and correct
copy of a resolution adopted at a legally convened meeting of the Board of Directors of the
Jacksonville Transportation Authority held on December 13, 2021.

im%:zod.l Jrc{l %ir

(SEAL)

G. Ray Driver, Ir.. Secretary

Dabbie Rualllay(
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