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Operating Budget Original Budget Amendments Amended Budget

Revenues:
Bus 146,603,255$      19,755,036$         166,358,291$                         
Connexion (CTC) 21,934,152            9,508,616              31,442,768                              
Skyway 10,415,700            -                                  10,415,700                              
Ferry 3,984,973              -                                  3,984,973                                 
General Fund 3,682,000              -                                  3,682,000                                 

Total Revenues 186,620,080$      29,263,652$         215,883,732$                         

Expenses:
Bus 146,603,255$      19,755,036$         1 166,358,291$                         
Connexion (CTC) 21,934,152            9,508,616              2 31,442,768                              
Skyway 10,415,700            -                                  10,415,700                              
Ferry 3,984,973              -                                  3,984,973                                 
General Fund 3,682,000              -                                  3,682,000                                 

Total Expenses 186,620,080$      29,263,652$         215,883,732$                         

Total Operating Surplus/Deficit -$                                -$                                -$                                                  

Major Items
1

2

JACKSONVILLE TRANSPORTATION AUTHORITY 
AGENCY SUMMARY

AMENDED OPERATING BUDGET
FISCAL YEAR 2024/2025

Increase of $19,755,036 for BUS is due to expense to fund Connexion for paratransit services ($9.5M); Bus 
Fringe Benefits ($6.0M) - Collective Bargaining Agreement;  Bus Services / NAVI operations ($5.1M); Available 
Contingency that reduced the overall total by $0.8M.

Increase of $9,508,616 is due to expense for Services inclusive of Connexion, Connexion Plus and Corporate 
Allocation ($9.2M); Fringe Benefits ($0.5M). Available contingency that reduced the overall total by $0.2M.
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