RESOLUTION 2021-01

RESOLUTION AMENDING THE JACKSONVILLE
TRANSPORTATION AUTHORITY’S FISCAL YEAR 2020
SKYWAY AND GENERAL FUND OPERATING BUDGET AND
SUBMITTING THE AMENDMENT TO THE JACKSONVILLE
CITY COUNCIL

WHEREAS, the Authority acknowledges that the City of Jacksonville requests an
amended budget be submitted to the City of Jacksonville for approval when appropriations for a
fund exceed approved budget amounts within the major fund categories for a fiscal year; and

WHEREAS, sound business and management practices deem it necessary to plan revenue
and expenditures for the ensuing year;

NOW, THEREFORE BE IT RESOLVED, that the attached schedule comprise the
amended Operating Budgets for Fiscal Year 2020 and that this Board delegates budget transfer
authority to the Chief Executive Officer or his designee in the amendments as reflected in the
attached schedules. This resolution and attachments will be submitted to the Jacksonville City
Council.

WE, the undersigned, being the Chair and Secretary of the Board of Directors of the
Jacksonville Transportation Authority, do hereby certify that the foregoing is a true and correct
copy of a resolution adopted at a legally convened meeting of the Board of Directors of the
Jacksonville Transportation Authority held on January 14, 2021.

Vi

(SEAL)

-~

G. Ray Driver, Secretary
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JACKSONVILLE TRANSPORTATION AUTHORITY
AGENCY SUMMARY
AMENDED OPERATING BUDGET
FISCAL YEAR 2019/2020

Original Budget Amendments Amended Budget

Revenues:
Bus S 109,670,662 S 627,461 1 S 110,298,123
CTC 19,569,058 - 19,569,058
Skyway 7,070,409 491,740 2 7,562,149
Ferry 3,038,145 - 3,038,145
Engineering 2,712,516 712,443 3 3,424,959
Net of Transfers (21,044,847) (491,740) (21,536,587)
Total Revenues S 121,015,943 S 1,339,904 S 122,355,847

Expenses:
Bus S 109,670,662 S 627,461 4 S 110,298,123
CTC 19,569,058 - 19,569,058
Skyway 7,070,409 491,740 5 7,562,149
Ferry 3,038,145 - 3,038,145
Engineering 2,712,516 712,443 6 3,424,959
Net of Transfers (21,044,847) (491,740) (21,536,587)
Total Expenses S 121,015,943 S 1,339,904 S 122,355,847
Total Operating Surplus/Deficit S - S - S -

Major Items

L Increase of $627,461 in Bus to Federal, State & Local Grants attributed to CARES Act funding that will
cover the increase in expenses

2 Increase of $491,740 in Skyway transfer from Bus Fund due to an increase in expenses

3 Increase of $712,443 in General Fund due to an increase in interest income revenue from investments

4 Expenses related to the COVID-19 pandemic and Ultimate Urban Circulator (U2C) project management
expenses

> Additional maintenance costs and expenses related to the transition into the Jacksonville Regional

Transportation Center (JRTC) and increased cleaning due to the pandemic
6 Relocation costs for the JRTC, required system evaluations and construction-related costs not covered by

a grant
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