I’m A Star Foundation, Inc. — Westside STARS Leadership Program

FY 2024-2025 City Grant Proposal Term Sheet

Grant Recipient: I’'m A Star Foundation, Inc. (the “Recipient”)
Program Name: Westside STARS Leadership Program (the “Program”)
City Funding Request: $10,000

Contract/Grant Term: October 1, 2024 — September 30, 2025

Any substantial change to this FY 2024-2025 City Grant Proposal Term Sheet (the “Term Sheet”) or a
budget change not within 10% of the attached Program budget line-items will require City Council
approval.

PROGRAM OVERVIEW:

Empowering future leaders is crucial for a community’s success. Currently, many schools in Council District 9's
westside communities are rated ‘C’ or lower, highlighting the need for improved academic achievement. To
address this issue, integrating a robust leadership program with the existing educational framework can
significantly enhance students' confidence and academic performance. While education provides the essential
foundation for lifelong learning, youth leadership programs foster a passion for continuous improvement and
community service. Investing in a proven and effective youth leadership program can better prepare students for
post-secondary success and ensure a stronger future for all.

This Program will engage middle school students in Council District 9, empowering them with essential
leadership skills to become effective servant leaders.

Funding for the Westside STARS leadership Program would be allocated to increase leadership skills to students
enrolled in Lake Shore Middle School.

PROGRAM SCOPE OF WORK AND DELIVERABLES:

The Westside STARS Leadership Program will teach essential leadership qualities such as communication,
problem-solving, and decision-making to prepare participants to take on leadership roles in their respective
school, communities and Council District.

The Program will be operated by a Student Success Coordinator who will provide leadership training and life
skills sessions to at least 25 students enrolled in Lake Shore Middle School. This Program will use the model of
the nationally recognized I’'m A STAR program which has a proven track record of successfully equipping
students to become effective communicators and empowered leaders.

PROGRAM COSTS/PAYMENT TERMS:

City funds will be expensed in accordance with the approved budget and will be paid on a reimbursement basis
upon the City’s receipt and approval of required documentation including but not limited to paid invoices, cleared
checks and bank statements.

Salaries: $7,000
Other Office Supplies: $3,000 (Program Supplies)
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PROGRAM IMPACT & REPORTING:

The impact of the youth leadership training program will be significant and far-reaching, encompassing, but not
limited to:
e Increase in students’ self-confidence, improved communication skills, and enhanced problem-solving
abilities over the baseline as identified through pre-participation and post-participation testing.
e Increase in leadership skills: (team collaboration and decision-making) over the baseline as identified
through pre-post testing.
e Enhance a sense of civic responsibility and community service.

In year one, Westside STARS Leadership Program will directly serve a cohort of at least 25 students. Additional
participants will be added in successive years.

Recipient will provide the City with signed authorization from the Parent/Guardian of each participant,
authorizing participation in the Westside STARS Leadership Program, and a survey of the participants regarding
the effectiveness of the Program.

ADDITIONAL GRANT REQUIREMENTS AND CONDITIONS:

Recipient’s expenditure of City funds for the Program(s) and the provision of services shall be subject to Chapter
118, Parts 1 — 5 of the Jacksonville Ordinance Code, and the terms and conditions of any contract entered between
the City and Recipient. Recipient shall use the City funds for the Program in accordance with the City Council
approved Term Sheet and Program budget. The City’s Grant Administrator may amend this Term Sheet and the
approved Program budget consistent with the Program needs, provided that any substantial change to this Term
Sheet or a budget change not within 10% of the attached Program budget line-items will require City Council
approval.
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FY 2025 City Grant - Complete Program Budget Detail

Lead Agency:
I'M A STAR FOUNDATION, INC.
Program Name: Agency Fiscal Year:
Westside STARS Leadership Program January 1-December 31
BUDGET
Funding Partners
Prior Year Current Year Total Est. Cost Agency All Other City of Federal/ State Private
Prg Funding Prg Budget of Program Provided Program Jacksonville & Other Foundation
Categories and Line ltems FY 2022-2023 FY 2023-2024 FY 2024-2025 Funding Revenues (City Grant) Funding Funding
I. Employee C ion
Personnel - 01201 (list Job Title or Positions no names)
1 Student Success Coordinator 0.00 0.00 $7,000.00 0.00 0.00 $7,000.00 0.00 0.00
2 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
3 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
4 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
5 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
6 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
7 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
8 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
9 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
10 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
11 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
12 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
13 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
14 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
15 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
16 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
17 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
18 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
19 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
20 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
21 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
22 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
23 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
24 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
25 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
26 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
27 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
28 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
29 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
30 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
yee Ci i $0.00 $0.00 $7,000.00 $0.00 $0.00 $7,000.00 $0.00 $0.00
Fringe i
Payroll Taxes - FICA & Med Tax - 02101 0.00 0.00 0.00 0.00 0.00 0.00
Health Insurance - 02304 0.00 0.00 0.00 0.00 0.00 0.00
Retirement - 02201 0.00 0.00 0.00 0.00 0.00 0.00
Dental - 02301 0.00 0.00 0.00 0.00 0.00 0.00
Life Insurance - 02303 0.00 0.00 0.00 0.00 0.00 0.00
Workers Compensation - 02401 0.00 0.00 0.00 0.00 0.00 0.00
Unemployment Taxes - 02501 0.00 0.00 0.00 0.00 0.00 0.00
Other Benefits - (Please describe) 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
Taxes and Benefits $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Total ployee C i $0.00 $0.00 $7,000.00 $0.00 $0.00 $7,000.00 $0.00 $0.00
Il. Operating Expenses
0]
Rent - Occupancy -04408 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
Telephone - 04187 %000 _ 30.00 0.00| — %000 — $0.000 — $0.00 —  30.00 0.00
Utilities - 04301 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
Maintenance and Repairs - 04603 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
Insurance Property & General Liability - 04502 0.00 0.00 0.00 0.00 0.00
Other - (Please describe) 0.00 0.00 $0.00 0.00 0.00 $0.00 0.00 $0.00
Office
Office and Other Supplies - 05101 0.00 0.00 $3,000.00 0.00 0.00 $3,000.00 0.00 0.00
Postage - 04101 0.00 0.00 $0.00 0.00 0.00 $0.00 0.00 0.00
Printing and Advertising - 04801 0.00 0.00 0.00 0.00 0.00 0.00
Publications - 05216 0.00 0.00 $0.00 0.00 0.00 $0.00 0.00 0.00
Staff Training - 05401 0.00 0.00 0.00 0.00 0.00 0.00
Directors & Officers - Insurance - 04501 0.00 0.00 $0.00 0.00 0.00 $0.00 0.00 0.00
Professional Fees & Services (not audit) - 03410 0.00 0.00 0.00 0.00 0.00 0.00
Background Screening - 04938 0.00 0.00 0.00 0.00 0.00 0.00
Other - Equipment under $1,000 - 06403 0.00 0.00 0.00 0.00 0.00 0.00
Other - (Please describd) CEO Professional Fee) 0.00 0.00
Other - (Please describe) Field Trips 0.00 0.00 $0.00 $0.00 $0.00 $0.00
Travel
Local Mileage - 04021 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Parking & Tools - 04028 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Rental & Leases - Equipment - 04402 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Vehicle Fuel and Maintenance - 04216 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Vehicle Insurance -04502 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Other - (Please describe) 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Direct Client E - 08301
Client Rent 0.00 0.00 0.00 0.00 $0.00 0.00
Client Utilities 0.00 0.00 0.00 0.00 $0.00 0.00
Client Food %000 _ %0.00 50.00 000~ $0.00 50.00
Client Medical — %000 _ %0.00 50.00 000~ $0.00 50.00
Client Educational %000 _ %0.00 50.00 000~ $0.00 50.00
Client Personal %000 _ %0.00 50.00 000~ $0.00 50.00
Client Other (Please describe) 50.00 50.00 50.00 50.00 $0.00 50.00
Client Other (Please describe) ~ %000 — %000 $0.00 0.00  —  $0.00 $0.00
Total Operating $0.00 $0.00 $3,0¢ $0.00 $0.00 $3,000.00 $0.00
|l Operating Capital Outlay (OVER $1,000)
Machinery & Equipment - 06402 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Computers & Software - 06427 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Other - (Please describe) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Total Capital Outlay $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Direct Total $0.00 $0.00 $10,000.00 $0.00 $0.00 $10,000.00 $0.00
Percent of Budget - - 100.0%) 0.0% 0.0% 100.0% 0.0%

Last Modified: 03/16/2023
All City Grant items listed must be included in the narrative section of the budget.

Revised 02/11/2020
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Budget Narrative for Selected Items of Cost
FY 2025 City Grant Application
Program Budget Narrative (Max. 2 Pages)
Proposed Funding Period: FY 2024-2025
COJ Funding Only

Agency: I'm A Star Foundation, Inc. Program Name: Westside STARS Leadership Program

EXPENSES: Please provide narrative description for all categories listed below for which you are seeking City Funding Only.
We have included those required elements in the spaces below. See instructions when listing personnel expenses.
Please feel free to add additional lines as necessary to provide explanations using the line insert feature.

l. Employee Compensation = (not related to costs of the office of the governor of a state or the chief executive of a political subdivision)

Salary & Wages
POSITION Hours/week Hourly Rate Total Amount
Student Success Coordinator 6 $25 $7,000.00

Payroll Taxes & Benefits

Il. Operating Expenses

Occupancy Expenses

Office Expenses $ 3,000.00
PROGRAM Supplies

Travel Expenses - not related to entertainment expenses

Equipment Expenses

Direct Client Expenses

lll. Operating Capital Outlay:
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