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SCHEDULE OF PUBLIC SERVICE GRANTS
FISCAL YEAR 2020 - 2021

FY21 Proposed

GENERAL FUND - GENERAL SERVICES DISTRICT

Public Service Grant Council

Funding moved to Ordinance 2020-509

Cultural Council of Greater Jacksonville, Inc.

Cultural Services Grants $2,993,580
Art In Public Place $55,385
$3,048,965

Gateway Community Services

Alcohol Rehab $399,989

TOTAL GENERAL FUND OPERATING $3,448,954

SPECIAL REVENUE FUNDS

Jacksonville Area Legal Aid

Court Costs $65 Fee $204,368

Duval County Schools

Drivers Education Trust $290,000
TOTAL SPECIAL REVENUE FUNDS $494,368
TOTAL PUBLIC SERVICE GRANTS $3,943,322

Schedule A2



SCHEDULE OF FEDERAL PUBLIC SERVICE GRANTS
FISCAL YEAR 2020-2021

Community Development Block Grant

City of Jacksonville - Jacksonville Human Rights Commission
City of Jacksonville - Parks, Recreation and Community Services
City of Jacksonville - Parks, Recreation and Community Services
City of Jacksonville - Parks, Recreation and Community Services
City of Neptune Beach

City of Jacksonville Beach

City of Jacksonville Beach

Youth Crisis Center

Five STAR Veterans Center, Inc

Downtown Vision Alliance, Inc.

The Arc Jacksonville, Inc.

Opportunity Development/ d.b.a The ILRC

JASMYN, Inc.

Clara White Mission, Inc.

I.M. Sulzbacher Center for the Homeless, Inc.

Ability Housing, Inc

Episcopal Children's Services

Boys and Girls Club

Edward Waters College Inc.

Catholic Charities Bureau, Inc., Jacksonville Regional Office
Lutheran Social Services of NE Fl

Salvation Army

Jacksonville Housing Authority

Jacksonville Housing Authority

Women's Center of Jacksonville

Fresh Ministries

Total Community Development Block Grant

Housing Opportunities for Persons with Aids (HOPWA)
JASMYN, Inc.

Northeast Florida AIDS Network, Inc.

Catholic Charities Bureau, Inc., Jacksonville Regional Office
Northeast Florida AIDS Network, Inc.

Lutheran Social Services of NE Fl

Gateway Community Services, Inc.

River Region Human Services, Inc.

Total HOPWA Grants

Emergency Solutions Grant

Gateway Community Services, Inc.
Ability Housing, Inc

Catholic Charities Bureau Inc., Jacksonville Regional Office
JASMYN, Inc.

Family Promise of Jacksonville

I.M. Sulzbacher Center for the Homeless
I.M. Sulzbacher Center for the Homeless
Clara White Mission, Inc.

The Salvation Army of Northeast Florida
Changing Homelessness, Inc.

Total Emergency Shelter Grants

$ 25,000
40,000
128,404
40,000
44,895
114,418
27,948
53,604
25,000
75,500
15,000
15,000
18,124
23,685
37,500
30,000
30,000
20,607
47,542
39,450
16,995
48,000
15,000
15,000
15,000
24,060

S 085732

$ 147,880
300,000
1,023,029
486,941
395,822
48,041
130,849

S 2582562

$ 87,607
60,203
90,000
26,786
15,000
47,100
62,747
19,289
52,500
50,000

S 511232

SCHEDULE PROVIDED FOR INFORMATION ONLY. FUNDS ARE APPROPRIATED THROUGH SEPARATE LEGISLATION
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PROJECT TITLE: FUNCTIONAL AREA / AGENCY: PROGRAM AREA:

City Council Chamber Upgrade  City Council Application - Department Specific
PREVIOUS CAPITAL FUNDING: PROJECT COMPLETION DATE: FUNDING SOURCE-CAPITALIZED COST:
$614,900 FY 21-22 Borrowed Funds

Project Description:

Upgrade the existing Audio Visual (AV) Equipment and Broadcast System in the City Council Chambers to include the replacement of
failing hardware that has reached useful end-of-life. Installation of new equipment facilitates the broadcast of public meetings,
enhances the display of digital images such as presentations and maps, and allows for integration with legislative management
software for off-site closed captioning and customizable content. FY 20-21 funding to upgrade the Lynwood Roberts Room,
Committee and Conference Rooms A & B and the City Council Studio. All rooms require network and video equipment along with
cabling hardware and installation / labor.

Level of Service Impact:

1) Supports public access to online viewing of legislative meetings. 2) Ensures ADA compliance for live streaming and archived
meeting video. 3) Enables meeting attendees to clearly view presentations and displayed meeting documents. 4) Enhances legislative
access through indexing of meeting discussion by subject matter. 5) Assists with records management and retention

Total Est. Prior Yrs.

Capitalized Costs Cost Funding FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25
Software $ 46,900 46,900
Hardware $ 760,660 448,000 312,660
Professional Sves $ 120,000 120,000
$ 927560 $ 614,900 $ - $ 312,660 $ - $ - $ -
Annual Operational Costs: FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25
FTEs

Salary / Benefits

Software Hosting (annual increase)
Operating Costs

SW/HW License Maint (annual increase)

$ - $ - $ - $ - $ -

Estimated Savings and/or Offsets: FY 20-21 EY 21-22 FY 22-23 FY 23-24 FY 24-25
FTEs
Operating Costs (21,600)
SW/HW Maint

$ - $ (21,600) $ - $ - $ -

Benefits to the Public:
Ensure continued broadcasting of public meetings and improve access to legislative proceedings through closed captioning and
legislative management software.
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PROJECT TITLE: FUNCTIONAL AREA / AGENCY:
Lien Tracking System Code Compliance

PREVIOUS CAPITAL FUNDING: PROJECT COMPLETION DATE:
$0 FY 21-22

PROGRAM AREA:
Application - Department Specific

FUNDING SOURCE-CAPITALIZED COST:
Pay-Go: Departmental Billings

Project Description:

The purpose of the project is to replace the current Microsoft Access Lien Tracking system with a new purchased solution that will
satisfy the business needs by providing the following functionality: Lien tracking, customer invoicing, interest accrual, reporting and
payment accounting functions. In addition, the solution will interface with the following systems: Real Estate, Enterprise Permitting,

Oracle ERP, Tax Collector, and Clerk of Court.

Level of Service Impact:

Ensures that the Accounting Division and Municipal Code Compliance is able to properly track liens and ensure that funds are

collected and accounted for in a timely manner and according to the City Ordinance.

Total Est. Prior Yrs.

Capitalized Costs Cost Funding FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25
Software $ 300,000 300,000
Hardware $ -
Professional Svcs  $ -
$ 300,000 % - 3 - $ 300,000 - 3
Annual Operational Costs: FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25
FTEs

Salary / Benefits

Software Hosting (annual increase)

Operating Costs 60,000
SW/HW License Maint (annual increase)

$ - $ 60,000

Estimated Savings and/or Offsets: FY 20-21 FY 21-22

FY 22-23

EY 23-24 FY 24-25

FTEs
Operating Costs
SW/HW Maint

Benefits to the Public:

The system will support adherence to all applicable City Ordinances in Lien tracking, customer invoicing, interest accrual, reporting
and payment accounting functions. In addition, the system will provide a mechanism to track and manage customer accounts,

promptly resolve unpaid balances and reduce outstanding balances.
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PROJECT TITLE: FUNCTIONAL AREA / AGENCY: PROGRAM AREA:

Fleet Management IT Projects Fleet Mgmnt Application - Department Specific
PREVIOUS CAPITAL FUNDING: PROJECT COMPLETION DATE: FUNDING SOURCE-CAPITALIZED COST:
$0 FY 21-22 Pay-Go: Departmental Billings

Project Description:

The purpose of this project is to replace the current Tivoli Fleet Management System with a purchased solution that will allow the Fleet
Management Division to satisfy their business needs by providing a Fleet specific applicaiton with the following functionality: Vehicle
Services and Repairs, Equipment and Inventory, Fuel Usage and Milage Tracking, Invoice and Billing, and Surplus and Disposal.

Level of Service Impact:
Provide Fleet focused functionality, eliminate manual billing processes, eliminate in-house customizations and improve reporting and
analytics.

Total Est. Prior Yr.
Capitalized Costs Cost Funding FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25
Software $ 400,000 400,000
Hardware $ 150,000 150,000
Professional Sves $ 150,000 150,000
$ 700,000 $ - $ 700,000 % - 3 - $ - $ -
Annual Operational Costs: FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25

FTEs
Salary / Benefits
Software Hosting (annual increase)

Operating Costs 10,815
SW/HW License Maint (annual increase) 75,000
$ - $ 85815 $ - $ - $ -

Estimated Savings and/or Offsets: FY 20-21 EY 21-22 FY 22-23 FY 23-24 FY 24-25
FTEs
Operating Costs
SW/HW Maint

Benefits to the Public:
This product will support and service all City vehicles including JSO and JFRD.
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PROJECT TITLE: FUNCTIONAL AREA / AGENCY: PROGRAM AREA:

Case Management System - JHRC Application - Department Specific
JHRC

PREVIOUS CAPITAL FUNDING: PROJECT COMPLETION DATE: FUNDING SOURCE-CAPITALIZED COST:
$90,000 FY 21-22 Pay-Go: Departmental Billings

Project Description:

The purpose of this project is to replace the current ITD-developed JHRC Case Management system with a new purchased solution
that will allow JHRC to satisfy their business needs by providing the following functionality: Case Management, Tracking Case
Information, producing letters, emails/natifications, reports, forms and other documentation related to Human Rights cases.

Level of Service Impact:

Ensures that the JHRC is able to provide services to the residents of Jacksonville / Duval County related to reported matters of
discrimination such as employment, public accommodation, HUD, etc... in a timely manner and according to regulatory requirements
such as the Equal Employment Opportunity Commission (EEOC).

Total Est. Prior Yrs.

Capitalized Costs Cost Funding FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25
Software $ -
Hardware $ -
Professional Sves $ 400,000 90,000 310,000
$ 400,000 % 90,000 $ - $ 310,000 % - % - $ -
Annual Operational Costs: FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25
FTEs

Salary / Benefits
Software Hosting (annual increase)

Operating Costs 10,000
SW/HW License Maint (annual increase) 68,200 14,049 422
$ - $ - % 78,200 $ 14,049 $ 422

Estimated Savings and/or Offsets: FY 20-21 EY 21-22 FY 22-23 FY 23-24 FY 24-25
FTEs
Operating Costs
SW/HW Maint

Benefits to the Public:
The system will support adherence to applicable laws and oversight agencies in investigating, reporting, resolving, referring or
dismissing cases of reported discrimination.
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PROJECT TITLE: FUNCTIONAL AREA / AGENCY: PROGRAM AREA:

Real Estate Management System Real Estate Application - Department Specific
PREVIOUS CAPITAL FUNDING: PROJECT COMPLETION DATE: FUNDING SOURCE-CAPITALIZED COST:
$185,000 FY 21-22 Pay-Go: Departmental Billings

Project Description:

Acquire a SaaS software solution to serve as a single, unified database for managing the disposition of surplus property and tracking
land acquisitions for temporary and permanent easements. In addition, the solution will serve as a single authoritative database for
tracking all covenants and restrictions of City-owned properties.

Level of Service Impact:

Acquire a SaaS software solution to serve as a single, unified database for managing the disposition of surplus property and tracking
land acquisitions for temporary and permanent easements. In addition, the solution will serve as a single authoritative database for
tracking all covenants and restrictions of City-owned properties.

Total Est. Prior Yrs.

Capitalized Costs Cost Funding FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25
Software $ -
Hardware $ -
Professional Svcs $ 420,000 185,000 235,000
$ 420,000 $ 185,000 $ - $ 235000 $ - $ - $ -
Annual Operational Costs: FY 20-21 EFY 21-22 FY 22-23 FY 23-24 FY 24-25
FTEs
Salary / Benefits
Software Hosting (annual increase) 165,000 4,950 5,099 5,251

Operating Costs
SW/HW License Maint (annual increase)

$ - $ 165,000 $ 4950 $ 5099 $ 5,251
Estimated Savings and/or Offsets: FY 20-21 EY 21-22 FY 22-23 FY 23-24 FY 24-25
FTEs
Operating Costs
SW/HW Maint
$ - $ - $ - $ - $ -

Benefits to the Public:
Improve the management of surplus properties and land acquisitions and provide for greater efficiencies in tracking covenants and
restrictions for City-owned properties.
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PROJECT TITLE: FUNCTIONAL AREA / AGENCY: PROGRAM AREA:

Upgrade Solid Waste Software Solid Waste Application - Department Specific
PREVIOUS CAPITAL FUNDING: PROJECT COMPLETION DATE: FUNDING SOURCE-CAPITALIZED COST:
$0 FY 20-21 Pay-Go: Departmental Billings

Project Description:

Solid Waste Disposal Upgrade -The purpose of this project is to upgrade the City’s Solid Waste Disposal System from CW5 to CW6
due to version CW5 reaching end of life and support. The upgrade includes all currently owned licenses, modules and customizations.
In addition, the upgrade is necessary in order to continue receiving the required annual maintenance and support.

Level of Service Impact:
Ensures that the Solid Waste Division is able to provide disposal services and accurately bill and collect revenue for the services
provided. In sum, the upgrade will provide increased efficiencies and improve the overall flow of operations.

Total Est. Prior Yrs.

Capitalized Costs Cost Funding FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25
Software $ -
Hardware $ -
Professional Svcs  $ 82,763 82,763
$ 82,763 $ - % 82,763 $ - % - $ - 3 -
Annual Operational Costs: FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25
FTEs

Salary / Benefits

Software Hosting (annual increase)
Operating Costs

SW/HW License Maint (annual increase)

$ - $ - $ - $ - $ -

Estimated Savings and/or Offsets: FY 20-21 EY 21-22 FY 22-23 FY 23-24 FY 24-25
FTEs
Operating Costs
SW/HW Maint

Benefits to the Public:
City services are maintained and kept available to citizens by proactively ensuring systems continuity.
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PROJECT TITLE: FUNCTIONAL AREA / AGENCY: PROGRAM AREA:

Disaster Recovery / Data ITD Backup and Recovery

Redundancy

PREVIOUS CAPITAL FUNDING: PROJECT COMPLETION DATE: FUNDING SOURCE-CAPITALIZED COST:
$145,000 FY 22-23 Borrowed Funds

Project Description:

To provide a comprehensive Disaster Recovery (DR) and business continuity solution to ensure uninterrupted public access to core
city operations and services. Systems to be replicated for DR will be phased in. DR solution will consist of rack space, contracted from
an external provider and hosted managed services of Hardware / Software for DR systems. Microsoft licenses to allow DR mobility will
be needed each year. Capital outlay provided additional storage capacity to the Storage Area Network (SAN) and Data Domains
infrastructure in FY2019. A second addition to SAN storage capacity is budgeted for FY2021. Data Domain replacement is projected
in FY2022 due to servers at the end-of-service as well as a complete SAN replacement in FY2024.

Level of Service Impact:
Ensure continuation of mission critical operations and services following disruptive events.

Total Est. Prior Yrs.

Capitalized Costs Cost Funding FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25
Software $ -
Hardware $ 1,180,000 145,000 1,035,000
Professional Sves  $ -
$ 1,180,000 $ 145,000 $ - $1,035000 % - % - 3 -
Annual Operational Costs: FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25
FTEs

Salary / Benefits

Software Hosting (annual increase)
Operating Costs

SW/HW License Maint (annual increase)

$ - $ - $ - $ - $ -

Estimated Savings and/or Offsets: FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25
FTEs
Operating Costs
SW/HW Maint

Benefits to the Public:

Minimize network outages, disruptions to business systems and loss of data to ensure uninterrupted public access to City of
Jacksonville services.
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PROJECT TITLE: FUNCTIONAL AREA / AGENCY: PROGRAM AREA:
1Cloud: Enterprise Financial and Citywide Enterprise Solution
Resource Management Solution

PREVIOUS CAPITAL FUNDING: PROJECT COMPLETION DATE: FUNDING SOURCE-CAPITALIZED COST:
$33,426,185 FY 24-25 Borrowed Funds

Project Description:

This project will consolidate multiple ad-hoc systems (FAMIS, Budget Prep, Oracle HRMS, Oracle Position Control, Employee Performance
Management, JaxPro and Fixed Assets) into one integrated, hosted solution that is designed for consistency and completeness of business
roles and will reduce duplicate functions and improve efficiencies. Enterprise Resource Planning (ERP) will provide consolidated data and
information to drive decision making with real-time views of business process performance. ERP/1Cloud will assist with optimization of core
finance and operational functions. In FY20+, additional modules are planned to replace the existing JaxPension-General and Police Fire
Pension systems, automate Tangible Personal Property process, provide a Cloud Access Security Broker, management of Enterprise
Contracts, Enterprise Data and Talent Management along with gathering requirements for replacing RMS, EIS and Enterprise Asset

Mananement .
Level of Service Impact:

This project will potentially reduce software maintenance and support when implementing industry best practices even while increasing the
volume of processing business transactions.

Prior Yrs.
Capitalized Costs  Total Est. Cost Funding FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25
Software $ -
Capital Internal Sv¢  $ 11,879,175 4,797,881 2,081,294 1,000,000 1,000,000 1,500,000 1,500,000
Professional Svcs $ 53,060,138 28,628,304 12,485,804 4,816,030 770,000 3,360,000 3,000,000

$ 64,939,313 $ 33,426,185 $ 14,567,098 $ 5,816,030 $ 1,770,000 $ 4,860,000 $ 4,500,000

Annual Operational Costs: EY 20-21 EY 21-22 EY 22-23 EY 23-24 EFY 24-25
FTEs
Salary / Benefits
Software Hosting (annual increase) 16,260 1,633,016 750,000 500,000 500,000
Operating Costs
SW/HW License Maint (annual increase) 138,097

$ 16,260 $ 1,633,016 $ 750,000 $ 500,000 $ 500,000

Estimated Savings and/or Offsets: EY 20-21 EFY 21-22 EY 22-23 FY 23-24 EFY 24-25
FTEs
Operating Costs (724,932)
SW/HW Maint
$ - $  (724932) $ - $ - $ -

Benefits to the Public:
Provides faster business process transaction throughput (invoices, payments, etc). Better transparency of where public dollars are being spent.
Makes doing business with the city (vendors) simpler and easier which could drive down need for taxpayer funds for operating expenses.
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PROJECT TITLE: FUNCTIONAL AREA / AGENCY: PROGRAM AREA:

Enterprise Permit / Land Use Citywide Enterprise Solution

Management

PREVIOUS CAPITAL FUNDING: PROJECT COMPLETION DATE: FUNDING SOURCE-CAPITALIZED COST:
$7,236,748 FY 20-21 Pay-Go: Departmental Billings

Project Description:

An Enterprise Permit Management/Land Use Solution will provide a vendor product that will be able to replace multiple systems within
departments such as Public Works, Planning and Development, Jacksonville Fire and Rescue, and Neighborhoods. Major functions
of the enterprise solution include: permitting, design review, inspections, violation and citation processing and tracking. The
commercial software is intended to replace the following existing systems: Building Inspection System, Fire Prevention Inspections
(FPI1) System, Development Services Civil Plans and Plat Reviews System, Concurrency and Mobility Management System, Zoning
Management System, Land Use and Zoning Application (LUZAP) System, Wellhead Permitting System, Construction Trades
Qualifying Board (Business Licensing) System, and Special Events Permitting System.

Level of Service Impact:

The existing systems were developed in-house and require significant enhancements and maintenance. The new project/solution will
reduce maintenance costs and provide faster turn-around time to the public and contractor/builders for permitting, design review, and
inspection functions.

Total Est. Prior Yrs.

Capitalized Costs Cost Funding FY 20-21 EFY 21-22 FY 22-23 EFY 23-24 FY 24-25
Software $ -
Hardware $ 244,818 244,818
Professional Sves  $ 8,671,930 6,991,930 1,680,000
$ 8,916,748 $ 7,236,748 $ 1,680,000 $ - 3 - $ - $ -
Annual Operational Costs: FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25
FTEs
Salary / Benefits
Software Hosting (annual increase) 171,727 163,114 36,283 6,174

Operating Costs
SW/HW License Maint (annual increase)

$ - $ 171,727 $ 163,114 $ 36,283 $ 6,174

Estimated Savings and/or Offsets: FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25
FTEs
Operating Costs
SW/HW Maint

Benefits to the Public:
Citizens will be better served with reduced time and cost and online access to a more streamlined permitting, design review, and
inspection process.
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PROJECT TITLE: FUNCTIONAL AREA / AGENCY: PROGRAM AREA:

Computer, Laptop and Tablet Citywide
Equipment Refresh

Infrastructure / Equipment

PREVIOUS EQUIP FUNDING: PROJECT COMPLETION DATE: FUNDING SOURCE-CAPITALIZED COST:

$3,983,957 FY20-21

Pay-Go - Equipment Refresh

Project Description:

All COJ computers are currently running the 2010 version of Microsoft Office Suite which goes to end of life in January 2020. At that
time, the software will no longer be supported by Microsoft and will be unprotected from software vulnerabilities. Microsoft Office 2016
is the latest version of the Office suite and offers a large number of enhancements and integration features not available in Office

2010.

Level of Service Impact:

There are currently approximately 3,500 computers that are over five years old in operation throughout the City which equates to an
increasing volume of hardware related issues and failures.

Total Est. Prior Yrs.

Equipment Costs Cost Funding FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25
Over $1,000 $ 1,032,771 580,595 452,176
Under $1,000 $ 4,162,776 3,403,362 759,414

$ 5,195,547 $ 3,983,957 $1,211,590 $ - % - $ - $ -

Annual Operational Costs:
FTEs
Salary / Benefits
Software Hosting
Operating Costs
SW/HW License Maintenance

Estimated Savings and/or Offsets:

EFY 20-21 FY 21-22 EY 22-23 FY 23-24 EY 24-25

118,580

$ 118,580 $ - 3 - $ - $ -

EFY 20-21 FY 21-22 EY 22-23 FY 23-24 EY 24-25

FTEs
Operating Costs
SW/HW Maint

Benefits to the Public:

COJ employees will operate with a higher degree of technologically advanced, reliable and security enabled computers.
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PROJECT TITLE: FUNCTIONAL AREA / AGENCY: PROGRAM AREA:
Courthouse Complex Antenna Courthouse Infrastructure / Equipment
System Replacement

PREVIOUS CAPITAL FUNDING: PROJECT COMPLETION DATE: FUNDING SOURCE-CAPITALIZED COST:
$0 FY 20-21 Borrowed Funds

Project Description:
The purpose of this project is to replace the “Distributed Antenna System” (DAS) equipment installed in the Duval County Courthouse
providing cellular carrier and two-way radio connectivity.

Level of Service Impact:
Replace the DAS core equipment and Bi-Directional Amplifiers located in telecommunications rooms throughout the Courthouse,
install an additional fiber connected Bi-Directional Amplifier in the Ed Ball Building’s basement.

Total Est. Prior Yrs.

Capitalized Costs Cost Funding FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25
Software $ -
Hardware $ 816,887 816,887
Professional Sves $ 139,000 139,000
$ 955887 $ - $ 955887 $ - $ - $ - $ -
Annual Operational Costs: FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25

FTEs

Salary / Benefits

Software Hosting (annual increase)
Operating Costs

SW/HW License Maint (annual increase)

$ - $ - $ - $ - $ -
Estimated Savings and/or Offsets: FY 20-21 EY 21-22 EY 22-23 FY 23-24 FY 24-25
FTEs
Operating Costs
SW/HW Maint
$ - $ - $ - $ - $ -

Benefits to the Public:

A new DAS system will enhance services and prevent cellular carrier and two-way radio coverage outages in the County Courthouse
and the Ed Ball Building’s basement and first floor area. The new DAS system includes cellular carrier LTE capabilities, a three (3)
year extended warranty and a life span expectancy up to 10 years minimum.
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PROJECT TITLE: FUNCTIONAL AREA / AGENCY: PROGRAM AREA:

Network Equipment Refresh ITD Infrastructure / Equipment
PREVIOUS EQUIP FUNDING: PROJECT COMPLETION DATE: FUNDING SOURCE-CAPITALIZED COST:
$1,887,876 On-Going Pay-Go - Equipment Refresh

Project Description:

Establish a recurring refresh cycle to replace network devices each year resulting in all network equipment being replaced every eight
(8) years. Each year the network replacement strategy will be reviewed to identify efficiencies and improvements in hardware/software
technology based on infrastructure bandwidth, customer capacity and trending technologies.

Level of Service Impact:
1) Minimize network outages and business interruptions preventing productivity loss caused by outdated and unsupported equipment.
2) Eliminate unnecessary equipment expenditures due to unsupported devices. 3) Create an ongoing equipment refresh cycle.

Total Est. Prior Yrs.

Equipment Costs Cost Funding EY 20-21 FY 21-22 EY 22-23 FY 23-24 EY 24-25
$ -

Over $1,000 $ 2,921,247 1,605,469 315,778 220,000 340,000 220,000 220,000

Under $1,000 $ 808,471 282,407 6,064 120,000 160,000 120,000 120,000

$ 3,729,718 $ 1,887,876 $ 321,842 $ 340,000 $ 500,000 $ 340,000 $ 340,000

Annual Operational Costs: EY 20-21 FY 21-22 EFY 22-23 FY 23-24 FY 24-25
FTEs
Salary / Benefits
Software Hosting
Operating Costs
SW/HW License Maintenance

$ - $ - $ - $ - $ -
Estimated Savings and/or Offsets: EY 20-21 FY 21-22 EFY 22-23 FY 23-24 FY 24-25
FTEs
Operating Costs
SW/HW Maint
$ - $ - $ - $ - $ -

Benefits to the Public:
City services are maintained and kept available to citizens by proactively ensuring network access continuity.
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PROJECT TITLE: FUNCTIONAL AREA / AGENCY: PROGRAM AREA:

PBX: Telecommunications ITD Infrastructure / Equipment

Upgrade

PREVIOUS CAPITAL FUNDING: PROJECT COMPLETION DATE: FUNDING SOURCE-CAPITALIZED COST:
$2,671,804 FY 21-22 Borrowed Funds

Project Description:

The intent of this project is upgrade the software and hardware of the four Legacy Nortel Telephone PBX systems which operate
approximately 6,400 desktop phones and seven Call Centers across the City of Jacksonville. 1TD has been notified of Avaya’'s
(Avaya is the parent company of Nortel) decision to end hardware and software support for the current version, which ended in June
2015. Although the system continues to operate, the age of the existing equipment causes significant challenges in finding parts for
repair given the ending of support for the existing version of hardware and software (the hardware and software are linked). This
project includes refreshing all desktop phones and seven call centers, one of them being 630- CITY.

Level of Service Impact:

The existing hardware and software on the aging PBX systems reached its end of support in June 2015. The state of the PBX
systems puts into jeopardy the ability to repair systems due to the difficulty finding parts for repair which has a direct bearing on public
safety.

Total Est. Prior Yrs.

Capitalized Costs Cost Funding FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25
Software $ -
Hardware $ 2,693,635 1,961,760 731,875
Professional Sves $ 735,044 710,044 25,000
$ 3,428,679 $2,671,804 $ 756,875 $ - $ - $ -8 -
Annual Operational Costs: FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25
FTEs

Salary / Benefits

Software Hosting (annual increase)

Operating Costs

SW/HW License Maint (annual increase) 29,225 26,424

$ 29225 $ 26,424 % - $ - $ -

Estimated Savings and/or Offsets: EFY 20-21 EY 21-22 EY 22-23 FY 23-24 FY 24-25
FTEs
Operating Costs
SW/HW Maint (163,085)

$ (163,085) $ - 3 - 3 - 3 -

Benefits to the Public:
City services are maintained and kept available to citizens by proactively ensuring systems continuity and preventing risks to public
safety.
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PROJECT TITLE: FUNCTIONAL AREA / AGENCY: PROGRAM AREA:

Security Upgrades - Technology / ITD Infrastructure / Equipment

ITD

PREVIOUS CAPITAL FUNDING: PROJECT COMPLETION DATE: FUNDING SOURCE-CAPITALIZED COST:
$390,000 Ongoing Borrowing

Project Description:

This project is focused on continuing critical protection with a fortified security perimeter defense to defend ingress network traffic for
the COJ enterprise. This ITD security project includes technology security upgrades for perimeter Firewall and Intrusion Detection
Systems as well as a Administrative Rights Removal Software Support tool. New technology threats executed by hackers occur daily;
and to ensure business continuity, the city's IT Security appliances must be refreshed as well as tools used to mitigate risks against
downloading of unauthorized and unintended software.

Level of Service Impact:
Prevents loss of confidentiality, maintains integrity ,and insures availability of COJ IT assets and services.

Total Est. Prior Yrs.

Capitalized Costs Cost Funding FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25
Software $ -
Hardware $ 885,000 390,000 95,000 175,000 225,000
Professional Sves  $ -
$ 885,000 $ 390,000 $ - % 95,000 $ 175,000 $ 225,000 $ -
Annual Operational Costs: FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25
FTEs

Salary / Benefits

Software Hosting (annual increase)
Operating Costs

SW/HW License Maint (annual increase)

$ - $ - $ - $ - $ -

Estimated Savings and/or Offsets: FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25
FTEs
Operating Costs
SW/HW Maint

Benefits to the Public:
Reduces risk of interruption of all COJ services supported by Information Technology (e.g. Libraries, Tax Collector, Courts, Permits,
Community Centers, Parks, COJ.net).
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PROJECT TITLE: FUNCTIONAL AREA / AGENCY: PROGRAM AREA:

Server Equipment Refresh ITD Infrastructure / Equipment
PREVIOUS CAPITAL FUNDING: PROJECT COMPLETION DATE: FUNDING SOURCE-CAPITALIZED COST:
$958,155 On-Going Pay-Go - Equipment Refresh

Project Description:

The intent is to keep the server infrastructure and vendor support for hardware issues current by completing an annual server refresh
of the existing inventory of those physical servers that fall into the category of Information Technologies Division recommended five
year replacement cycle. Each year, the server replacement strategy will be reviewed to identify efficiencies and improvements in
hardware/software technology to potentially virtualize some servers based on infrastructure bandwidth, customer capacity and trending
technologies.

Level of Service Impact:
1) Ensure efficient response to server issues. 2) Reduce costs of labor and lost productivity due to server outages and “crashes.” 3)
Enhance application performance and system stability.

Total Est. Prior Yrs.

Capitalized Costs Cost Funding FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25
Software $ 1,626 1,626
Hardware $ 1,676,530 956,529 200,001 130,000 130,000 130,000 130,000

Professional Sves $ -

$ 1,678,156 $ 958,155 $ 200,001 $ 130,000 $ 130,000 $ 130,000 $ 130,000

Annual Operational Costs: EY 20-21 EFY 21-22 FY 22-23 FY 23-24 FY 24-25
FTEs
Salary / Benefits
Software Hosting
Operating Costs
SW/HW License Maintenance

Estimated Savings and/or Offsets: EY 20-21 EY 21-22 FY 22-23 FY 23-24 FY 24-25
FTEs
Operating Costs
SW/HW Maint

Benefits to the Public:
City services are maintained and kept available to citizens by proactively ensuring systems continuity and preventing risks to public
safety.
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PROJECT TITLE: FUNCTIONAL AREA / AGENCY:
JFRD Mobile Data Terminal JFRD
Refresh

PREVIOUS CAPITAL FUNDING:

$599,000 FY 22-23

PROJECT COMPLETION DATE:

PROGRAM AREA:
Public Safety

FUNDING SOURCE-CAPITALIZED COST:
Pay-Go: Departmental Billings

Project Description:

JFRD operates with a minimum of 215 ruggedized computers that are used in rescue and Fire Chief vehicles, brush trucks, tankers
including deployments at Fire Stations. The funding requested in the three ensuing fiscal years is intended to replace devices coming

off warranty.

Level of Service Impact:

Due to the environment in which these computers are used, they tend to experience higher breakage rates and failures in comparison
to computers used in standard office environments and historically start malfunctioning after four years. Once the warranty expires,
after five years, the repairs are usually not cost-effective with many devices being in an un-repairable state.

Total Est. Prior Yrs.
Capitalized Costs Cost Funding FY 20-21 EFY 21-22 FY 22-23 EFY 23-24 FY 24-25
Software $ -
Hardware $ 1,801,244 599,000 648,579 52,730 500,935
Professional Sves  $ -
$ 1,801,244 $ 599,000 $ 648579 $ 52,730 $ 500,935 $ - $ -
Annual Operational Costs: FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25
FTEs
Salary / Benefits
Software Hosting
Operating Costs
SW/HW License Maintenance
$ - $ - $ - $ - $ -
Estimated Savings and/or Offsets: FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25
FTEs
Operating Costs
SW/HW Maint
$ - $ - $ - $ - $ -

Benefits to the Public:

Properly functioning devices are essential to ensure public safety as they are used by JFRD rescue personnel in various external

environments that include citizen residences and hospitals.
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PROJECT TITLE:
P25 Radio - Radio Site Expansion Citywide

PREVIOUS CAPITAL FUNDING:
$0 FY 25-26

PROJECT COMPLETION DATE:

FUNCTIONAL AREA / AGENCY:

PROGRAM AREA:
Radio System

FUNDING SOURCE-CAPITALIZED COST:
Borrowed Funds

Project Description:

The previous Radio Communications System was limited to 10 sites, which limits the in-building coverage of the system. However,
P25, the current radio system is capable of supporting 15 sites. The project scope is to add five simulcast radio sites to the P25
system; Montgomery Correctional Institute/PFARM, Bayview, Mayport Substation, Crystal Springs and Community Hall.

Level of Service Impact:
Completion of this project will enhance and improve the in-building communication coverage for Duval County and surrounding areas
on the current radio system.

Total Est. Prior Yrs.
Capitalized Costs Cost Funding FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25
Software $ -
Hardware $ 6,201,600 1,240,320 1,240,320 1,240,320 1,240,320
Professional Sves  $ 3,343,035 668,607 668,607 668,607 668,607
$ 9,544,635 $ - $ - $1,908,927 $ 1,908,927 $ 1,908,927 $ 1,908,927
Annual Operational Costs: FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25
FTEs
Salary / Benefits
Software Hosting (annual increase)
Operating Costs
SW/HW License Maint (annual increase) 45,364 45,441
$ - $ - $ - $ 45364 $ 45441
Estimated Savings and/or Offsets: FY 20-21 EY 21-22 FY 22-23 FY 23-24 FY 24-25
FTEs
Operating Costs
SW/HW Maint
$ - $ - $ - $ - $ -

Benefits to the Public:
This project will enhance and improve the in-building communication coverage for Duval County and surrounding areas on the current
radio system which will minimize public safety radio outages and utilize the full capabilities of the radio system.
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PROJECT TITLE: FUNCTIONAL AREA / AGENCY: PROGRAM AREA:

Radio - Microwave Network Radio Citywide Radio System

Sites

PREVIOUS CAPITAL FUNDING: PROJECT COMPLETION DATE: FUNDING SOURCE-CAPITALIZED COST:
$305,688 FY 21-22 Pay-Go: Departmental Billings

Project Description:
Replace Microwave Indoor Radio Units installed in 12 City of Jacksonville’s two-way radio Microwave Network Towers. The existing
Microwave Indoor Units were discontinued for purchase in 2013 by the Manufacturer and are considered End of Life (EOL).

Level of Service Impact:

Tower Locations are: Community Hall, Crystal Springs, Firestone, Lloyd Road, First Street, Garden City, Greenland Road, Hogan
Road, City of Jacksonville Beach, JEA Plaza, JEA Systems Operation Control Center(SOCC), Kernan Road, JEA St. Johns Power
Park and Yellow Water Road.

Total Est. Prior Yrs.

Capitalized Costs Cost Funding FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25
Software $ -
Hardware $ 554,315 305,688 154,195 94,432
Professional Sves  $ -
$ 554,315 $ 305,688 $ 154,195 $ 94,432 $ - % - $
Annual Operational Costs: FY 20-21 FY 21-22 FY 22-23 FY 23-24 EY 24-25
FTEs

Salary / Benefits

Software Hosting (annual increase)
Operating Costs

SW/HW License Maint (annual increase)

$ - $ - $ - $ - $
Estimated Savings and/or Offsets: FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25
FTEs
Operating Costs
SW/HW Maint
$ - $ - $ - $ - $

Benefits to the Public:

Minimize Public Safety two-way radio communication outages in an effort to prevent adverse impacts to the ability to maintain a
continuously operational City P25 Radio System. The Microwave Indoor Radio Units provides a mechanism for utilizing the full
capabilities of the P25 Radio System.

19 Schedule A4



PROJECT TITLE: FUNCTIONAL AREA / AGENCY: PROGRAM AREA:

Radio - Mobile Radio Refresh Citywide Radio System
PREVIOUS CAPITAL FUNDING: PROJECT COMPLETION DATE: FUNDING SOURCE-CAPITALIZED COST:
$5,914,063 FY 22-23 Pay-Go: Radio Refresh

Project Description:
Funding to replace all mobile radios for JSO, JFRD as well as consollette and specialty mobile radios. Total estimated cost is
reflective of an eight year refresh project to be completed in FY22-23.

Level of Service Impact:
Two-way mobile radios allow Law Enforcement, Fire Rescue, Emergency Management, Education/campus security, Utility Company
and General City agencies radio communication capabilities throughout Duval and surrounding counties.

Prior Yrs.
Capitalized Costs Total Est. Cost  Funding FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25
Software $ -
Hardware $ 11,270,246 5,914,063 1,157,523 1,157,523 1,842,689
Professional Sves  $ -
$ 11,270,246 $ 5,914,063 $ 1,157,523 $ 1,157,523 $ 1,842,689 $ - $
Annual Operational Costs: FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25
FTEs

Salary / Benefits
Software Hosting
Operating Costs
SW/HW License Maintenance

$ - $ - $ - $ - $
Estimated Savings and/or Offsets: FY 20-21 EY 21-22 FY 22-23 FY 23-24 FY 24-25
FTEs
Operating Costs
SW/HW Maint
$ - $ - $ - $ - $

Benefits to the Public:
Updates technological capabilities and reduces the possibility of radio equipment failure and delayed emergency responsiveness.
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PROJECT TITLE: FUNCTIONAL AREA / AGENCY: PROGRAM AREA:

Radio - Portable Radio Refresh  Citywide Radio System
PREVIOUS CAPITAL FUNDING: PROJECT COMPLETION DATE: FUNDING SOURCE-CAPITALIZED COST:
$4,623,383 FY 25-26 Pay-Go: Radio Refresh

Project Description:
Funding to replace all portable radios for JSO, JFRD as well as non-public safety portable radios. Total estimated cost is reflective of
an eight year refresh project to be completed in FY 25-26.

Level of Service Impact:
Two-way mobile radios allow Law Enforcement, Fire Rescue, Emergency Management, Education/campus security, Utility Company
and General City agencies radio communication capabilities throughout Duval and surrounding counties.

Total Est. Prior Yrs.

Capitalized Costs Cost Funding FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25
Software $ -
Hardware $ 23,612,577 4,623,383 2,323,772 2,370,246 2,370,246 2,370,246 2,370,246

Professional Sves  $ -

$23,612,577 $ 4,623,383 $ 2,323,772 $ 2,370,246 $ 2,370,246 $ 2,370,246 $ 2,370,246

Annual Operational Costs: FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25
FTEs
Salary / Benefits
Software Hosting
Operating Costs
SW/HW License Maintenance

$ - $ - $ - $ - $ -
Estimated Savings and/or Offsets: FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25
FTEs
Operating Costs
SW/HW Maint
$ - $ - $ - $ - $ -

Benefits to the Public:
Updates technological capabilities and reduces the possibility of radio equipment failure and delayed emergency responsiveness.
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PROJECT TITLE: FUNCTIONAL AREA / AGENCY: PROGRAM AREA:

Radio - Redundant Backup Citywide Radio System

System

PREVIOUS CAPITAL FUNDING: PROJECT COMPLETION DATE: FUNDING SOURCE-CAPITALIZED COST:
$0 FY 22-23 Borrowed Funds

Project Description:
To provide radio system redundancy for the P25 Radio System and establish a redundant master and GEO prime radio system and
site.

Level of Service Impact:

The Redundant Master Site and GEO-Redundant Prime Site allows for greater flexibility, enhances radio system redundancy
capabilities and allows continuous two-way radio communication for radio subscribers in the event of system failure or maintenance
repair to the P25 Prime Master Site.

Total Est. Prior Yrs.

Capitalized Costs Cost Funding EFY 20-21 FY 21-22 EY 22-23 FY 23-24 EY 24-25
Software $ -
Hardware $ 1,530,655 1,317,655 213,000
Professional Sves  $ 1,495,180 1,108,180 387,000
$ 3,025835 $ - $ - $2,425835 $ 600,000 $ - $ -
Annual Operational Costs: FY 20-21 FY 21-22 FY 22-23 FY 23-24 EY 24-25
FTEs

Salary / Benefits
Software Hosting (annual increase)

Operating Costs

SW/HW License Maint (annual increase) 68,574 512
$ - $ - $ - $ 68574 $ 512
Estimated Savings and/or Offsets: FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25
FTEs
Operating Costs
SW/HW Maint
$ - $ - $ - $ - $ -

Benefits to the Public:
Minimize Public Safety two-way radio communication outages in an effort to prevent adverse impacts to the ability to maintain a
continuously operational City P25 Radio System.
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POLICE AND FIRE PENSION FUND
BUDGET FISCAL YEAR 2020-2021

REVENUES

Trust Fund Revenues

Building Rental Revenues
Parking Revenues

Total Revenues Appropriations

EXPENDITURES

Personnel
Professional Services
Operating Expenses
Investments
Building Operations
Parking Operations
Total Expenditures

Adopted Proposed

FY 20 Fy21
$ 11,905,490 $ 11,434,346
S 646,768 S 632,471
$ 174,990 $ 181,590
$ 12,727,248 $ 12,248,407
S 1,121,922 $ 1,194,350
$ 345,000 $ 302,000
S 1,265,820 $ 1,079,101
$ 9,778,284 $ 9,435,000
S 189,872 $ 212,592
$ 26,350 $ 25,365
$ 12,727,248 $ 12,248,407
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ESTIMATED REVENUES

BUSINESS IMPROVEMENT DISTRICT

(DOWNTOWN VISION)
JACKSONVILLE, FLORIDA
BUDGET - FISCAL YEAR 2020-21

Updated April 22, 2020

DVI PROPOSED

Assessed Properties (1) $ 963,680
City of Jacksonville (2) $510,615
Other Sources (3) $ 225,043
Total Estimated Revenues $1,699,338
Schedule AD
APPROPRIATIONS
Clean, Safe and | Marketing, Business & Management | Total
Attractive (4) Promotions, | Stakeholder & General (7)
Special Support (6)
Projects (5)
Personnel Services $107,869 $273,488 $166,502 $64,541 $612,400
Operating Expenses $762,114 $251,636 $38,472 $34,716 | $1,086,938
Total Appropriations $869,983 $525,124 $204,974 $99,256 | $1,699,338

property.

Commercial property owners in DVI's Downtown district pay 1.1 mils of their property's assessed value to DVI.
This reflects a contribution from the City of Jacksonville equal to 1.1 mils of the value of the City's owned

This represents all other income for Downtown Vision, including fee-for-service contracts, voluntary

contributions from exempt organizations, grants, sponsorships and revenues generated from special events.

These contracted services include a team of Clean & Safe Ambassadors, a supervising project manager,

uniforms, supplies and equipment. This line item includes 50% of the Director of District Services salary plus

25% of administrative budget.

25% of the admin budget.

positions.

Includes salaries for Vice President of Marketing, Communications Manager, Events Manager and includes

Includes salary for Director of Experience, 50% of Director of District Services and 25% of admin budget.
This represents 25% of the admin budget. The admin budget includes the CEO and Business Administrator
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SCHEDULE OF CAPITAL OUTLAY PROJECTS NOT LAPSE

Reference Section 1.3 (c)

Subfund
00111
00111
00111
00111
00111
00192
00192
00193
41102
41102
51102
51103
53101
53102

Subfund Title

General Fund Operating
General Fund Operating
General Fund Operating
General Fund Operating
General Fund Operating

Clerk Of The Court

Clerk Of The Court

Tax Collector

Off-Street Parking

Off-Street Parking

Motor Pool - Vehicle Replacement
Motor Pool - Direct Replacement
Information Technologies

Radio Communication

FISCAL YEAR 2020 - 2021

Account String

00111-121003-000000-00000000-00000-0000000
00111-123009-000000-00000000-00000-0000000
00111-124001-000000-00000000-00000-0000000
00111-125004-000000-00000000-00000-0000000
00111-552104-000000-00000000-00000-0000000
00192-311002-000000-00000000-00000-0000000
00192-311002-000000-00000000-00000-0000000
00193-730001-000000-00000000-00000-0000000
41102-135301-564290-00000516-00000-0000000
41102-135301-564290-00000519-00000-0000000
51102-114001-000000-00000499-00000-0000000
51103-114001-000000-00000500-00000-0000000
53101-113402-000000-00000000-00000-0000000
53102-113501-000000-00000000-00000-0000000

Account
564290
564290
564290
564290
564310
564270
565220
564030
564290
564290
564010
564010
564290
564290

Amount Not
To Exceed

$506,823
$11,832
$3,537
$20,118
$2,521,591
$321,556
$26,634
$750,000
$90,968
$123,725
$45,976
$2,933,807
$516,057
$103,518
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POSITION REDLINES
FISCAL YEAR 2020 - 2021

Fund Indexcode Jobcode Position Title Total

Note: Until 1Cloud phase 2 is complete the current oracle HR system will continue to use indexcodes
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General Fund Operating Fund
Revenue and Expenditure Projections
FY 2021 - 2025

Total Revenue:

Expenditures

Revenue
Forecasted
Category FY21 Proposed FY22 FY23 FY24 FY25
Ad Valorem Taxes 741,294,714 776,211,055 804,353,697 833,211,297 858,310,029
Utility Service Tax 93,356,891 93,521,933 93,705,664 93,907,225 94,125,834
Communication Service Tax 28,403,027 26,982,876 25,633,732 24,352,045 23,134,443
Other Taxes 8,061,020 8,176,295 8,293,876 8,413,808 8,536,139
Permits and Fees 365,000 383,250 402,413 422,534 443,661
Franchise Fees 41,628,954 41,776,854 41,927,487 42,080,898 42,237,132
Intergovernmental Revenue 532,268 532,268 532,268 532,268 532,268
State Shared Revenue 167,400,671 188,106,917 194,504,350 201,133,026 208,001,545
Charges for Services 25,803,261 25,983,161 26,436,001 26,642,246 27,122,404
Revenue From City Agencies 6,202,188 6,311,677 6,426,978 6,548,471 6,676,563
Net Transport Revenue 25,544,639 25,319,475 25,096,564 24,875,880 24,657,406
Fines and Forfeits 1,253,793 1,255,509 1,257,310 1,259,201 1,261,187
Miscellaneous Revenue 15,549,461 15,495,711 15,172,259 15,472,514 15,781,711
Investment Pool / Interest Earnings 5,247,169 5,299,441 5,352,235 5,405,557 5,459,413
Debt Funding: Debt Management Fund 35,433,333 433,333 0 0 0
Transfers From Other Funds 3,781,840 3,077,978 4,064,572 4,200,272 4,654,967
General Fund Loan 12,760,064 19,180,404 20,000,000 20,000,000 20,000,000
Contribution From Local Units 129,787,278 131,150,840 132,529,671 133,923,958 135,333,887
Transfers from Fund Balance 0 0 0 0 0

1,342,405,571

1,369,198,977

1,405,689,077

1,442,381,200

1,476,268,589

Forecasted

Category FY21 Proposed FY22 FY23 FY24 FY25
Salaries 476,652,981 481,718,607 499,172,754 511,489,490 525,456,233
Salary & Benefit Lapse (7,191,579) (7,268,214) (7,455,667) (7,648,381) (7,846,545)
Pension Costs 190,100,816 210,648,609 216,630,751 223,397,131 230,276,844
Employer Provided Benefits 82,077,263 86,057,300 91,064,566 96,331,887 101,988,501
Internal Service Charges 122,381,537 135,029,321 142,915,091 146,430,640 152,854,089
Inter-Departmental Billing 348,258 358,706 369,467 380,551 391,968
Insurance Costs and Premiums 10,972,825 12,032,703 13,272,734 14,543,960 16,010,071
Professional and Contractual Services 58,322,902 60,143,983 62,314,704 64,596,210 67,028,825
Other Operating Expenses 84,479,989 92,146,250 96,124,277 101,416,140 104,049,162
Library Materials 3,999,153 3,999,153 3,999,153 3,999,153 3,999,153
Capital Outlay 379,566 171,240 171,240 171,240 86,620
Capital Outlay - Debt Funded 433,333 433,333 0 0 0
Debt Service 39,826,199 39,574,900 39,589,567 39,230,832 38,179,155
Grants, Aids & Contributions 47,965,472 50,891,078 50,752,467 50,840,883 50,931,384
Supervision Allocation (1,814,152) (1,823,223) (1,832,339) (1,841,501) (1,850,709)
Indirect Cost 1,637,418 1,670,166 1,703,569 1,737,640 1,772,393
Contingencies 8,344,660 4,900,000 4,900,000 4,900,000 4,900,000
Other Uses - Debt Funded 35,000,000 0 0 0 0
Transfers to Other Funds 99,692,370 99,209,772 103,152,570 107,429,287 111,588,785

CIP Pay-Go Funding 18,000,000 20,000,000 20,000,000 20,000,000 20,000,000
Payment to Fiscal Agents 4,969,997 5,019,697 5,069,894 5,120,593 5,171,799
Debt Management Fund Repayments 46,646,159 54,547,034 50,636,186 51,869,259 43,954,420
General Fund - Loan / Loan Repayment 19,180,404 20,000,000 20,000,000 20,000,000 20,000,000

Total Expenditures:

Surplus / ( Gap ):

1,342,405,571

0

1,369,460,416

(261,439)

Page 1 of 2

1,412,550,984

(6,861,907)

1,454,395,015

(12,013,815)

1,488,942,148

(12,673,559)
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General Fund Operating Fund Revenue and Expenditure Forecast Information and Assumptions

Revenue
Ad Valorem Taxes
Gross: 5% growth for FY 22, 4% for FY23 - FY24 and 3.5% for FY 25

State Shared Revenue

Due to covid_19 impact on FY21 revenue estimates several of the revenues including Municipal Fuel tax, County /
Municipal State Shared and Local Government Half Cent taxes are using FY19 year-end as the basis for the
projections. By doing this any increase that would have happened is FY21 without the impact of covid_19 are not
taken into account. This makes the FY 22 through FY 25 conservative.

General Fund Loan
Assumes loans to Solid Waste continuing at FY 21 proposed level

Contribution From Local Units
Category assumes only 1% increase annually (Minimum floor per section 21.07) from JEA

Expenditures

The Supervisor of Elections budget has been adjusted to reflect the number of elections schedule for each fiscal year.
Expenditures reflect costs associated fire station projects on the FY 21 - 25 proposed CIP.

Personnel Costs
Current collective bargaining agreements ran through FY 20

The City is currently in negations with the employee unions so FY 21 and FY 22 contain no COLA Increases
FY 23 through FY 25 Include a 2.5% COLA increase
Assumes that School Guardian Program costs continue through FY 25
Defined benefit pension estimates by pension type have been provided by the City's actuary
Defined contribution pension plans will continue to have significant growth as positions become vacant
Workers' Compensation increase 7% annually and Heart Hypertension increase 10% annually
Includes costs for 40 firefighter positions in SAFER grant moving into the General Fund Operating fund in FY23

Internal Services Charges
IT Equipment and Radio Refresh: Based on IT 5 year plan

Computer Sys Maint / Security and IT System Development: Based on IT 5 year plan
Vehicle replacement based on previous, proposed and anticipated replacements

Debt Service

Based on amortization schedules. This category will continue to decline as older bond issues are retired. Newer,
current and future bond issues are included in a different category titled "Debt Management Fund Repayments".

Contingencies

Forecast includes on those contingencies that are included each year including: 1) Federal Programs Contingency 2)
Federal Matching Grants (B1b), F.I.N.D Grant Match (B1c), and Council / Mayor's Operating Contingencies

It does not include any special council contingencies.
Debt Management Fund Repayments
Based on amortization schedules for existing loans and estimates based on outstanding authorization as well as the

proposed FY 21 - 25 CIP.

General Fund - Loan / Loan Repayment

Solid Waste: Assumes loans continuing at the FY 21 amount

Page 2 of 2 Schedule B3
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FY 20-21 CAPITAL IMPROVEMENT PROJECTS FUNDED VIA BORROWING

Projects Funded Via General Fund - GSD Sources

176,052,618

Dept |Project Name Debt Proceeds

FR Fire Station Capital Maintenance - Misc Improvements 34,292
FR Fire Station #4 750,000
FR Fire Station #74 4,219,217
FR Fire Station #64 (new) 7,500,000
FR Fire Station #75 (new) 7,500,000
PW Biscayne Blvd Sidewalk 2,492,150
PW Crosswalk Murals 200,000
PW ADA Compliance - Curb Ramps and Sidewalks 9,318,400
PW Hardscape - Countywide 832,154
PW 2nd Avenue North Roadway Safety Improvements 5,500,000
PW Penman Road Complete Street 500,000
PW Gate Parkway Traffic Calming 300,000
PW Traffic Calming 150,000
PW Emerald Trail - S-Line Connector 450,000
PW Emerald Trail - S-Line to Stonewall Street Improvements 4,900,000
PW Cntywd Intersection Imp & Bridge Rehab - Intersections 1,000,000
PW Cntywd Intersection Imp & Bridge Rehab - Bridges 1,108,003
PW Cedar Point Road Bridges 1,086,366
PW Jork Road Bridge 805,631
PW McCoys Creek Rebuild & Raise Bridge - Stockton 3,000,000
PW McCoys Creek Rebuild & Raise Bridge - King 3,000,000
PW McCoy's Creek New Pedestrian Bridge 500,000
PW Liberty St./Coastline Dr / Parking Deck 500,000
PW Traffic Signalization - Countywide 350,000
PW Roadway Sign Stripe and Signal 1,250,000
PW Countywide Bulkhead - Assess, Repair & Replacement 500,000
PW Northbank Bulkhead 4,000,000
PW St. Johns River Bulkhead, Assess/Restore 1,000,000
PW Greenscape Park Bulkhead 500,000
PW McCoys Creek Channel Improvements/Restoration 13,500,000
PW McCoys Creek Bank Bulkhead Restoration 1,500,000
PW McCoys Creek Outfall Improvements with Riverwalk 4,000,000
PW Moncrief Road Beautification (34th St to 45th St) 1,400,000
PW Ortega Hills Secondary Ingress/Egress 2,278,932
PW Palm Avenue Improvements 2,193,106
PW Five Points Project - Improvements 500,000
PW 4th Street Brick Rebuild-Pearl to Main St 600,000
PW Water/Wastewater System Fund 5,000,000
PW Underdrain Replacements 500,000
PW Carver International / Sophist Dr Underdrain 600,000
PW Wills Branch Dredge 700,000
PW Woolery Drive Drainage Study and Improvements 2,000,000
PW Ocean Street/Bay Street Drainage Improvement 550,000
PW LaSalle Street Pump Station 3,125,548
PW Hammond Blvd Wall 200,000
PW Civic Site Attraction and Riverwalk at the Shipyards 800,000
PW JAX ASH - McCoys Creek Buffer to Creek Bank 1,500,000
PW JAX ASH - McCoys Creek Standard Remediation 2,100,000
PW JAX Ash Site Pollution Remediation 4,850,000
PW Mt Olive Cemetery Assessment/Restoration 3,160,000
PW ADA Compliance - Public Buildings 2,000,000
PW Facilities Capital Maintenance - Gov't 1,100,000

Schedule B4b




Dept [Project Name Debt Proceeds

PW Public Buildings - Roofing 400,000
PW Police Memorial Bldg - Maint & Upgrades 275,000
PW Pretrial Detention Facility - Cell Door System 500,000
PW UF Health Capital Improvements 20,000,000
PW Yates Building - Maintenance and Upgrades 555,000
PW Facilities Cap Maint Gov't - Assess & Remediation 500,000
PW Fleet Management - Maintenance and Upgrades 617,347
PW Montgomery Correctional Center Machine Shop 1,100,000
PW Tactical Research and Development Center 600,000
PW Mayport Community Center 2,600,000
PW Traffic Engineering - Warehouse 300,000
PW Highlands Regional Library - Childrens Area Renovations 270,000
PW Webb Wesconnett Library - Childrens Area Renovations 270,000
PW Florida Theatre Facility Improvements 1,000,000
PL Oceanway Branch Library Replacement 5,771,972
SH Academy Firing Range storage lease building 1,185,000
SM Building Systems - Prime Osborn Convention Center 945,000
RP Jacksonville Zoo Capital Improvements 5,000,000
RP Countywide Parks - Upgrades/Maintenance & Repairs 3,000,000
RP McCoys Creek Kayak Launch Sites (3) 500,000
RP McCoy's Creek Greenway 3,267,000
RP Southbank Riverwalk Extension & Enhancements 3,000,000
RP Sheffield Park - Soccer Fields 3,000,000
RP Palmetto Leaves Rgnl Park - Construct Sports Fields 2,000,000
RP Jacksonville Baldwin Rail Trail - Repave Trail 1,992,500
Projects Funded Via Solid Waste Sources 18,626,323
Dept |Project Name Debt Proceeds

SW Trail Ridge Landfill 14,126,323
SwW Environmental Compliance - Countywide 4 500,000
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FY 20-21 VEHICLE REPLACEMENTS

Pay-go / Carryover:
FY21 Billing Only:
Debt Mgmt Financing:

Capital
25,175,363
26,000

0
25,201,363

Payment
1,695,280
26,000

0
1,721,280

This schedule contains the vehicles that will be replaced in FY21 as approved by Council. In order to receive the replacement vehicle the "old

vehicle" as stated here by vehicle number must be turned in.

Fleet Management has the option to keep turned in patrol vehicles on the City

cap to be used exclusively for JISO wreck replacements and to keep JFRD apparatus on the City cap for one fiscal year for various purposes.
Any changes to this schedule will have a financial impact in FY21. Fleet Management maintains all related documentation pursuant to section

106.216.

25,201,363 1,721,280

Funding Account String {_subfund-center-project-activity- Old Vehicle Description of Vehicle To Be | Replacement FY 20
interfund-future] Purchased Cost Payment

Pay-Go 00111-118101-000000-00000000-00000-0000000 4313-20 |SUV 28,000 3,093.96
Pay-Go 00111-121003-000000-00000000-00000-0000000 4558-20 |SUV 45,000 4,972.44
Pay-Go 00111-123004-000000-00000000-00000-0000000 3393-10 ([Brush Truck 75,000 8,287.44
Pay-Go 00111-123004-000000-00000000-00000-0000000 3394-20 ([Brush Truck 75,000 8,287.44
Pay-Go 00111-123004-000000-00000000-00000-0000000 4001-20 |Brush Truck 75,000 8,287.44
Pay-Go 00111-123004-000000-00000000-00000-0000000 4096-20 |Ladder Truck 1,400,000 0.00
Pay-Go 00111-123004-000000-00000000-00000-0000000 3687-20 |Passenger Van 33,000 3,646.50
Pay-Go 00111-123004-000000-00000000-00000-0000000 4286-20 |Pickup 45,000 4,972.44
Pay-Go 00111-123004-000000-00000000-00000-0000000 4287-20 |Pickup 45,000 4,972.44
Pay-Go 00111-123004-000000-00000000-00000-0000000 4954-20 |Pickup 45,000 4,972.44
Pay-Go 00111-123004-000000-00000000-00000-0000000 4956-20 |Pickup 45,000 4,972.44
Pay-Go 00111-123004-000000-00000000-00000-0000000 4958-20 |Pickup 45,000 4,972.44
Pay-Go 00111-123004-000000-00000000-00000-0000000 4965-30 |Pickup 45,000 4,972.44
Pay-Go 00111-123004-000000-00000000-00000-0000000 8243-20 |Pickup 45,000 4,972.44
Pay-Go 00111-123004-000000-00000000-00000-0000000 4088-20 |Pumper 566,500 0.00
Pay-Go 00111-123004-000000-00000000-00000-0000000 4090-20 |Pumper 566,500 0.00
Pay-Go 00111-123004-000000-00000000-00000-0000000 4301-20 |Pumper 566,500 0.00
Pay-Go 00111-123004-000000-00000000-00000-0000000 4305-20 |Pumper 566,500 0.00
Pay-Go 00111-123004-000000-00000000-00000-0000000 4579-20 |Pumper 566,500 0.00
Pay-Go 00111-123004-000000-00000000-00000-0000000 8004-20 |Pumper 566,500 0.00
Pay-Go 00111-123004-000000-00000000-00000-0000000 FS 65 Pumper 566,500 0.00
Pay-Go 00111-123004-000000-00000000-00000-0000000 FS 74 Pumper 566,500 0.00
Pay-Go 00111-123004-000000-00000000-00000-0000000 4045-20 |Rescue Heavy 850,000 0.00
Pay-Go 00111-123004-000000-00000000-00000-0000000 4081-20 |Rescue Heavy 850,000 0.00
Pay-Go 00111-123004-000000-00000000-00000-0000000 4254-20 |SUV 45,000 4,972.44
Pay-Go 00111-123004-000000-00000000-00000-0000000 3374-10 |Tanker 371,315 0.00
Pay-Go 00111-123004-000000-00000000-00000-0000000 3375-20 |Tanker 371,315 0.00
Pay-Go 00111-123004-000000-00000000-00000-0000000 3376-20 |Tanker 371,315 0.00
Pay-Go 00111-124001-000000-00000000-00000-0000000 8739-10 |Passenger Van 33,000 3,646.50
Pay-Go 00111-125004-000000-00000000-00000-0000000 8159-20 |Rescue 192,198 7,079.24
Pay-Go 00111-125004-000000-00000000-00000-0000000 8161-20 |Rescue 192,198 7,079.24
Pay-Go 00111-125004-000000-00000000-00000-0000000 8165-20 |Rescue 192,198 7,079.24
Pay-Go 00111-125004-000000-00000000-00000-0000000 8216-20 |Rescue 192,198 7,079.24
Pay-Go 00111-125004-000000-00000000-00000-0000000 FS 65R |Rescue 192,198 7,079.24
Pay-Go 00111-125004-000000-00000000-00000-0000000 FS 74R |Rescue 192,198 7,079.24
Pay-Go 00111-126003-000000-00000000-00000-0000000 4968-20 |Pickup 45,000 4,972.44
Pay-Go 00111-126003-000000-00000000-00000-0000000 4559-20 |SUV 40,000 4,419.96
Pay-Go 00111-126003-000000-00000000-00000-0000000 4562-20 |SUV 40,000 4,419.96
Pay-Go 00111-126003-000000-00000000-00000-0000000 8106-20 |[SUV 40,000 4,419.96
Pay-Go 00111-152001-000000-00000000-00000-0000000 3091-30 |SUV 41,000 4,530.48
Pay-Go 00111-153001-000000-00000000-00000-0000000 3258-20 [Pickup - Specialized 39,000 4,309.44
Pay-Go 00111-153001-000000-00000000-00000-0000000 3799-20 [Pickup - Specialized 40,000 4,419.96
Pay-Go 00111-154005-000000-00000000-00000-0000000 4141-20 |SUV 41,000 4,530.48
Pay-Go 00111-156007-000000-00000000-00000-0000000 3037-20 [Pickup - Specialized 39,000 4,309.44
Pay-Go 00111-156007-000000-00000000-00000-0000000 4666-20 |Pickup - Specialized 40,000 4,419.96
Pay-Go 00111-156007-000000-00000000-00000-0000000 8053-10 [Pickup - Specialized 42,000 4,640.94
Pay-Go 00111-156007-000000-00000000-00000-0000000 8007-10 |Tractor 50,000 5,524.98
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Pay-Go 00111-156007-000000-00000000-00000-0000000 3316-20 |Trash/Dump Truck 130,000 0.00
Pay-Go 00111-157005-000000-00000000-00000-0000000 4840-20 |Pickup - Specialized 60,000 6,629.94
Pay-Go 00111-157005-000000-00000000-00000-0000000 4844-20 |Pickup - Specialized 55,000 6,077.46
Pay-Go 00111-157132-000000-00000000-00000-0000000 4188-20 |Pickup - Specialized 60,000 6,629.94
Pay-Go 00111-166105-000000-00000000-00000-0000000 4025-20 |Bucket Truck 115,000 4,235.80
Pay-Go 00111-166105-000000-00000000-00000-0000000 4644-20 |Grader 15,000 1,933.75
Pay-Go 00111-166105-000000-00000000-00000-0000000 8338-10 |Packer 152,000 5,598.62
Pay-Go 00111-166105-000000-00000000-00000-0000000 8667-10 |Packer 152,000 5,598.62
Pay-Go 00111-166105-000000-00000000-00000-0000000 4160-20 |Pickup 35,000 3,867.48
Pay-Go 00111-166105-000000-00000000-00000-0000000 4162-30 |Pickup 35,000 3,867.48
Pay-Go 00111-166105-000000-00000000-00000-0000000 4163-20 |Pickup 35,000 3,867.48
Pay-Go 00111-166105-000000-00000000-00000-0000000 4633-20 |Pickup 35,000 3,867.48
Pay-Go 00111-166105-000000-00000000-00000-0000000 4147-20 |Pickup - Specialized 41,000 4,530.48
Pay-Go 00111-166105-000000-00000000-00000-0000000 4158-20 |Pickup - Specialized 41,000 4,530.48
Pay-Go 00111-166105-000000-00000000-00000-0000000 3107-20 |Trash/Dump Truck 133,000 4,898.80
Pay-Go 00111-166105-000000-00000000-00000-0000000 4251-20 |Utility Body 55,000 6,077.46
Pay-Go 00111-166105-000000-00000000-00000-0000000 8060-10 |Van 40,000 4,419.96
Pay-Go 00111-173112-000000-00000000-00000-0000000 3536-10 |Pickup 32,000 3,535.98
Pay-Go 00111-173112-000000-00000000-00000-0000000 3541-10 |Pickup 32,000 3,535.98
Pay-Go 00111-173122-000000-00000000-00000-0000000 3630-10 |Sedan 21,000 2,320.50
Pay-Go 00111-176003-000000-00000000-00000-0000000 4196-20 |Sedan 21,000 2,320.50
Pay-Go 00111-176003-000000-00000000-00000-0000000 4200-20 |Sedan 21,000 2,320.50
Pay-Go 00111-176003-000000-00000000-00000-0000000 4202-20 |Sedan 21,000 2,320.50
Pay-Go 00111-176003-000000-00000000-00000-0000000 4205-20 |Sedan 21,000 2,320.50
Pay-Go 00111-176003-000000-00000000-00000-0000000 4207-20 |Sedan 21,000 2,320.50
Pay-Go 00111-176003-000000-00000000-00000-0000000 4213-20 |Sedan 21,000 2,320.50
Pay-Go 00111-176003-000000-00000000-00000-0000000 4216-20 |Sedan 21,000 2,320.50
Pay-Go 00111-176003-000000-00000000-00000-0000000 4217-20 |Sedan 21,000 2,320.50
Pay-Go 00111-176003-000000-00000000-00000-0000000 4218-20 |Sedan 21,000 2,320.50
Pay-Go 00111-176003-000000-00000000-00000-0000000 4219-20 |Sedan 21,000 2,320.50
Pay-Go 00111-176003-000000-00000000-00000-0000000 2258-30 [SUV 23,500 2,596.74
Pay-Go 00111-176006-000000-00000000-00000-0000000 3042-20 |Sedan 21,000 2,320.50
Pay-Go 00111-511101-000000-00000000-00000-0000000 5511-30 |JSO Covert 35,000 3,867.48
Pay-Go 00111-521101-000000-00000000-00000-0000000 4736-20 |Boat 150,000 5,524.96
Pay-Go 00111-521101-000000-00000000-00000-0000000 1103-30 ([Covert 36,000 3,977.94
Pay-Go 00111-521101-000000-00000000-00000-0000000 1164-30 ([Covert 36,000 3,977.94
Pay-Go 00111-521101-000000-00000000-00000-0000000 4749-30 |Jet Ski 21,365 2,360.82
Pay-Go 00111-521101-000000-00000000-00000-0000000 4753-20 |Jet Ski 21,365 2,360.82
Pay-Go 00111-521101-000000-00000000-00000-0000000 1058-20 |JSO Covert 35,000 3,867.48
Pay-Go 00111-521101-000000-00000000-00000-0000000 1296-30 |JSO Covert 35,000 3,867.48
Pay-Go 00111-521101-000000-00000000-00000-0000000 1371-40 |JSO Covert 35,000 3,867.48
Pay-Go 00111-521101-000000-00000000-00000-0000000 5464-30 |JSO Covert 35,000 3,867.48
Pay-Go 00111-521101-000000-00000000-00000-0000000 5496-30 |JSO Covert 35,000 3,867.48
Pay-Go 00111-521101-000000-00000000-00000-0000000 1273-50 |Pickup 36,000 3,977.94
Pay-Go 00111-522101-000000-00000000-00000-0000000 1478-30 [Sedan 21,000 2,320.50
Pay-Go 00111-522101-000000-00000000-00000-0000000 5105-30 |Sedan 21,000 2,320.50
Pay-Go 00111-522101-000000-00000000-00000-0000000 5224-30 |Sedan 21,000 2,320.50
Pay-Go 00111-522101-000000-00000000-00000-0000000 5240-30 |Sedan 21,000 2,320.50
Pay-Go 00111-522101-000000-00000000-00000-0000000 5398-20 |Sedan 21,000 2,320.50
Pay-Go 00111-522101-000000-00000000-00000-0000000 8160-20 |Sedan 21,000 2,320.50
Pay-Go 00111-533101-000000-00000000-00000-0000000 1437-40 |ATV 20,500 2,265.24
Pay-Go 00111-533101-000000-00000000-00000-0000000 1105-40 [Horse Trailer 25,000 2,762.46
Pay-Go 00111-533101-000000-00000000-00000-0000000 0448-30 |JSO Covert 35,000 3,867.48
Pay-Go 00111-533101-000000-00000000-00000-0000000 0540-30 |JSO Covert 35,000 3,867.48
Pay-Go 00111-533101-000000-00000000-00000-0000000 0662-30 |JSO Covert 35,000 3,867.48
Pay-Go 00111-533101-000000-00000000-00000-0000000 0745-30 |JSO Covert 35,000 3,867.48
Pay-Go 00111-533101-000000-00000000-00000-0000000 0773-40 |JSO Covert 35,000 3,867.48
Pay-Go 00111-533101-000000-00000000-00000-0000000 0846-20 |JSO Covert 35,000 3,867.48
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Pay-Go 00111-533101-000000-00000000-00000-0000000 0928-30 |JSO Covert 35,000 3,867.48
Pay-Go 00111-533101-000000-00000000-00000-0000000 2103-30 |JSO Covert 35,000 3,867.48
Pay-Go 00111-533101-000000-00000000-00000-0000000 2162-40 |JSO Covert 35,000 3,867.48
Pay-Go 00111-533101-000000-00000000-00000-0000000 2239-30 |JSO Covert 35,000 3,867.48
Pay-Go 00111-533101-000000-00000000-00000-0000000 2560-30 |JSO Covert 35,000 3,867.48
Pay-Go 00111-533101-000000-00000000-00000-0000000 0100-30 [JSO Non Patrol SUV 42,000 4,640.94
Pay-Go 00111-533101-000000-00000000-00000-0000000 0107-30 [JSO Non Patrol SUV 42,000 4,640.94
Pay-Go 00111-533101-000000-00000000-00000-0000000 0109-30 [JSO Non Patrol SUV 42,000 4,640.94
Pay-Go 00111-533101-000000-00000000-00000-0000000 0112-30 [JSO Non Patrol SUV 42,000 4,640.94
Pay-Go 00111-533101-000000-00000000-00000-0000000 0113-20 [JSO Non Patrol SUV 42,000 4,640.94
Pay-Go 00111-533101-000000-00000000-00000-0000000 0117-30 [JSO Non Patrol SUV 42,000 4,640.94
Pay-Go 00111-533101-000000-00000000-00000-0000000 0121-30 [JSO Non Patrol SUV 42,000 4,640.94
Pay-Go 00111-533101-000000-00000000-00000-0000000 0122-30 [JSO Non Patrol SUV 42,000 4,640.94
Pay-Go 00111-533101-000000-00000000-00000-0000000 0128-30 [JSO Non Patrol SUV 42,000 4,640.94
Pay-Go 00111-533101-000000-00000000-00000-0000000 0131-40 [JSO Non Patrol SUV 42,000 4,640.94
Pay-Go 00111-533101-000000-00000000-00000-0000000 0261-40 [JSO Non Patrol SUV 42,000 4,640.94
Pay-Go 00111-533101-000000-00000000-00000-0000000 0422-40 [JSO Non Patrol SUV 44,000 4,861.98
Pay-Go 00111-533101-000000-00000000-00000-0000000 0439-30 [JSO Non Patrol SUV 42,000 4,640.94
Pay-Go 00111-533101-000000-00000000-00000-0000000 0543-40 [JSO Non Patrol SUV 44,000 4,861.98
Pay-Go 00111-533101-000000-00000000-00000-0000000 0556-30 [JSO Non Patrol SUV 44,000 4,861.98
Pay-Go 00111-533101-000000-00000000-00000-0000000 0568-40 [JSO Non Patrol SUV 44,000 4,861.98
Pay-Go 00111-533101-000000-00000000-00000-0000000 0625-30 [JSO Non Patrol SUV 44,000 4,861.98
Pay-Go 00111-533101-000000-00000000-00000-0000000 0770-30 [JSO Non Patrol SUV 44,000 4,861.98
Pay-Go 00111-533101-000000-00000000-00000-0000000 1250-40 |JSO Non Patrol SUV 44,000 4,861.98
Pay-Go 00111-533101-000000-00000000-00000-0000000 1251-20 |JSO Non Patrol SUV 44,000 4,861.98
Pay-Go 00111-533101-000000-00000000-00000-0000000 1339-40 |JSO Non Patrol SUV 44,000 4,861.98
Pay-Go 00111-533101-000000-00000000-00000-0000000 4814-20 |JSO Non Patrol SUV 42,000 4,640.94
Pay-Go 00111-533101-000000-00000000-00000-0000000 4818-30 |JSO Non Patrol SUV 42,000 4,640.94
Pay-Go 00111-533101-000000-00000000-00000-0000000 4822-20 |JSO Non Patrol SUV 42,000 4,640.94
Pay-Go 00111-533101-000000-00000000-00000-0000000 4824-20 |JSO Non Patrol SUV 42,000 4,640.94
Pay-Go 00111-533101-000000-00000000-00000-0000000 4825-20 |JSO Non Patrol SUV 42,000 4,640.94
Pay-Go 00111-533101-000000-00000000-00000-0000000 0132-30 |JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0134-30 |JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0135-40 |JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0141-30 |JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0152-40 |JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0180-40 |JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0182-30 |JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0200-30 |JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0212-30 |JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0213-30 |JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0214-40 |JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0215-30 |JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0224-30 |JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0225-30 |JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0230-40 |JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0235-30 |JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0236-30 |JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0238-40 |JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0244-30 |JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0245-30 |JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0247-40 |JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0249-20 |JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0251-40 |JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0255-30 |JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0257-30 |JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0260-30 |JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0274-40 |JSO Patrol SUV 43,000 5,825.40
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Pay-Go 00111-533101-000000-00000000-00000-0000000 0276-40 |[JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0280-30 |[JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0283-30 |[JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0289-30 [JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0300-40 |[JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0301-30 [JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0302-40 [JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0303-30 [JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0306-30 [JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0307-30 [JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0310-40 |[JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0312-30 |[JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0324-40 |[JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0329-40 |[JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0331-30 [JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0332-40 |[JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0334-40 |[JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0338-30 [JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0340-30 [JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0343-40 |[JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0344-30 |[JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0345-30 |[JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0347-20 |[JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0349-30 |[JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0350-40 |[JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0352-30 |[JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0353-30 [JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0356-40 [JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0364-30 [JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0365-40 [JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0367-20 [JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0368-30 [JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0375-40 |[JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0379-20 |[JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0389-40 [JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0390-30 |[JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0391-40 |[JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0393-30 [JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0394-30 |[JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0398-30 [JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0399-30 [JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0402-30 [JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0408-50 [JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0419-40 |[JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0424-40 [JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0429-20 [JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0432-30 |[JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0435-30 |[JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0464-30 [JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0468-30 [JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0474-30 |[JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0478-30 |[JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0487-30 [JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0489-30 [JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0512-40 |[JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0513-30 |[JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0514-30 |[JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0515-30 |[JSO Patrol SUV 43,000 5,825.40
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Pay-Go 00111-533101-000000-00000000-00000-0000000 0551-30 |[JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0552-30 |[JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0571-30 |[JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0582-40 [JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0596-30 [JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0604-40 [JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0628-40 [JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0645-30 [JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0655-40 [JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0656-40 [JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0667-30 [JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0715-30 |[JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0720-20 |[JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0728-30 |[JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0739-40 [JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0780-30 |[JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0800-20 [JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0851-30 |[JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0866-30 [JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0870-40 [JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0880-30 [JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0937-40 |[JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0950-30 [JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0999-30 [JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 1034-40 |JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 1091-30 |JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 2148-30 |[JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 2151-30 |[JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 2197-40 |[JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 2251-30 |[JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 2303-30 [JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 2351-30 |[JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 2423-30 [JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 2448-20 [JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 2607-30 [JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 2625-30 |[JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 2751-20 |[JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 2757-30 [JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 2801-20 |[JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 2829-20 |[JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 2853-30 [JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 2902-30 [JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 4799-20 |JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-533101-000000-00000000-00000-0000000 0854-30 |Message Board 20,000 2,209.98
Pay-Go 00111-533101-000000-00000000-00000-0000000 3397-20 |Message Board 20,000 2,209.98
Pay-Go 00111-533101-000000-00000000-00000-0000000 3407-20 |Message Board 20,000 2,209.98
Pay-Go 00111-533101-000000-00000000-00000-0000000 0032-30 |Motorcycle 27,000 7,034.82
Pay-Go 00111-533101-000000-00000000-00000-0000000 0034-40 |Motorcycle 27,000 7,034.82
Pay-Go 00111-533101-000000-00000000-00000-0000000 0036-40 |Motorcycle 27,000 7,034.82
Pay-Go 00111-533101-000000-00000000-00000-0000000 0038-40 |Motorcycle 27,000 7,034.82
Pay-Go 00111-533101-000000-00000000-00000-0000000 0670-30 |Pickup 36,000 3,977.94
Pay-Go 00111-533101-000000-00000000-00000-0000000 0318-30 |Sedan 21,000 2,320.50
Pay-Go 00111-533101-000000-00000000-00000-0000000 0672-30 |Sedan 21,000 2,320.50
Pay-Go 00111-533101-000000-00000000-00000-0000000 0936-30 |Sedan 21,000 2,320.50
Pay-Go 00111-533101-000000-00000000-00000-0000000 0988-40 |Sedan 21,000 2,320.50
Pay-Go 00111-533101-000000-00000000-00000-0000000 2097-30 |Sedan 21,000 2,320.50
Pay-Go 00111-533101-000000-00000000-00000-0000000 2310-30 |Sedan 21,000 2,320.50
Pay-Go 00111-533101-000000-00000000-00000-0000000 2378-40 |Sedan 21,000 2,320.50
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Funding Account String {_subfund-center-project-activity- Old Vehicle Description of Vehicle To Be | Replacement FY 20
interfund-future] Purchased Cost Payment
Pay-Go 00111-533101-000000-00000000-00000-0000000 1110-30 [SUV K9 45,000 4,972.44
Pay-Go 00111-533101-000000-00000000-00000-0000000 1111-30 [SUV K9 45,000 4,972.44
Pay-Go 00111-533101-000000-00000000-00000-0000000 1114-30 [SUV K9 45,000 4,972.44
Pay-Go 00111-533101-000000-00000000-00000-0000000 1115-30 [SUV K9 45,000 4,972.44
Pay-Go 00111-533101-000000-00000000-00000-0000000 1116-30 [SUV K9 45,000 4,972.44
Pay-Go 00111-533101-000000-00000000-00000-0000000 2731-30 [SUV K9 45,000 4,972.44
Pay-Go 00111-533101-000000-00000000-00000-0000000 2913-30 [SUV K9 45,000 4,972.44
Pay-Go 00111-533102-000000-00000000-00000-0000000 4817-20 |JSO Non Patrol SUV 42,000 4,640.94
Pay-Go 00111-533102-000000-00000000-00000-0000000 1099-30 |Pickup - Specialized 42,000 4,640.94
Pay-Go 00111-541201-000000-00000000-00000-0000000 0370-40 |[JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-541201-000000-00000000-00000-0000000 0371-20 |[JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-541201-000000-00000000-00000-0000000 0384-30 [JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-541201-000000-00000000-00000-0000000 4775-20 |JSO Patrol SUV 43,000 5,825.40
Pay-Go 00111-561102-000000-00000000-00000-0000000 1060-40 |JSO Covert 35,000 3,867.48
Pay-Go 00111-561102-000000-00000000-00000-0000000 1253-30 [Sedan 21,000 2,320.50
Pay-Go 00111-561102-000000-00000000-00000-0000000 3634-20 |Van 31,000 3,425.46
Pay-Go 00111-562102-000000-00000000-00000-0000000 1133-40 |Prisoner Van 52,000 5,745.96
Pay-Go 00111-562102-000000-00000000-00000-0000000 3552-20 |Trash /Dump Truck 133,000 4,898.80
Pay-Go 00191-810003-000000-00000000-00000-0000000 3224-20 |SUV 23,500 2,596.74
Pay-Go 00191-810003-000000-00000000-00000-0000000 3402-10 |SUV 23,500 2,596.74
Pay-Go 00191-810003-000000-00000000-00000-0000000 3403-20 |SUV 23,500 2,596.74
Pay-Go 00191-810003-000000-00000000-00000-0000000 3404-20 |SUV 23,500 2,596.74
Pay-Go 00191-810003-000000-00000000-00000-0000000 3409-10 |SUV 23,500 2,596.74
Pay-Go 00191-810003-000000-00000000-00000-0000000 3414-20 |SUV 23,500 2,596.74
Pay-Go 00191-810003-000000-00000000-00000-0000000 3416-10 |SUV 23,500 2,596.74
Pay-Go 00191-810003-000000-00000000-00000-0000000 3418-10 |SUV 23,500 2,596.74
Pay-Go 00191-810003-000000-00000000-00000-0000000 3830-20 |SUV 23,500 2,596.74
Pay-Go 11301-165105-000000-00000000-00000-0000000 8328-10 |Tractor 46,000 5,930.12
Pay-Go 11406-162107-008872-00000000-00000-0000000 4342-20 |Bus 120,000 4,419.96
Pay-Go 11406-162107-008872-00000000-00000-0000000 4645-20 |Bus 120,000 4,419.96
Pay-Go 11406-162107-008872-00000000-00000-0000000 4649-30 |Bus 120,000 4,419.96
Pay-Go 11406-162107-008872-00000000-00000-0000000 4652-20 |Bus 120,000 4,419.96
Pay-Go 11406-162107-008872-00000000-00000-0000000 3426-20 |Sedan 22,000 2,430.96
Pay-Go 11406-162107-008872-00000000-00000-0000000 8266-10 |Sedan 22,000 2,430.96
FY21 Billing |15104-143004-000000-00000000-00000-0000000 8594-10 |SUV 26,000 26,000.00
Pay-Go 43101-157007-000000-00000000-00000-0000000 4133-20 |Pickup - Specialized 65,000 7,182.42
Pay-Go 43101-157007-000000-00000000-00000-0000000 4174-20 |Pickup - Specialized 35,000 3,867.48
Pay-Go 43101-157007-000000-00000000-00000-0000000 3031-20 |SUV 41,000 4,530.48
Pay-Go 43101-157008-000000-00000000-00000-0000000 4600-20 |Pickup - Specialized 35,000 3,867.48
Pay-Go 43101-157008-000000-00000000-00000-0000000 4640-20 |Pickup - Specialized 35,000 3,867.48
Pay-Go 43101-157008-000000-00000000-00000-0000000 3544-10 |Trash/Dump Truck 115,000 8,471.60
Pay-Go 43101-157009-000000-00000000-00000-0000000 3067-20 |Pickup - Specialized 35,000 3,867.48
Pay-Go 43101-157009-000000-00000000-00000-0000000 3041-20 |Sedan 28,000 3,093.96
Pay-Go 43101-157009-000000-00000000-00000-0000000 3936-10 |Van 80,000 8,839.92
Pay-Go 44101-156002-000000-00000000-00000-0000000 3125-20 |Backhoe 90,000 9,944.94
Pay-Go 44101-156002-000000-00000000-00000-0000000 3127-20 |Backhoe 90,000 9,944.94
Pay-Go 44101-156002-000000-00000000-00000-0000000 3929-20 |Backhoe 90,000 9,944.94
Pay-Go 44101-156002-000000-00000000-00000-0000000 3167-20 |Excavator 380,000 0.00
Pay-Go 44101-156002-000000-00000000-00000-0000000 3561-30 |Excavator 50,000 5,524.98
Pay-Go 44101-156002-000000-00000000-00000-0000000 8336-10 |Excavator 50,000 5,524.98
Pay-Go 44101-156002-000000-00000000-00000-0000000 8341-10 |Excavator 90,000 9,944.94
Pay-Go 44101-156002-000000-00000000-00000-0000000 3179-20 |Front Loader 90,000 9,944.94
Pay-Go 44101-156002-000000-00000000-00000-0000000 8325-10 |Front Loader 135,000 14,917.38
Pay-Go 44101-156002-000000-00000000-00000-0000000 4226-20 |Pickup - Specialized 38,000 4,198.98
Pay-Go 44101-156002-000000-00000000-00000-0000000 3498-20 |Tractor 155,000 11,418.24
Pay-Go 44101-156002-000000-00000000-00000-0000000 3574-20 |Trash/Dump Truck 130,000 9,576.60
Pay-Go 44101-156002-000000-00000000-00000-0000000 3846-20 |Trash /Dump Truck 130,000 9,576.60
Pay-Go 44101-156002-000000-00000000-00000-0000000 8683-10 |Trash/Dump Truck 210,000 15,469.88
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Funding Account String {_subfund-center-project-activity- Old Vehicle Description of Vehicle To Be | Replacement FY 20
interfund-future] Purchased Cost Payment
Pay-Go 44101-156002-000000-00000000-00000-0000000 8917-10 |Trash/Dump Truck 120,000 8,839.92
Pay-Go 51101-114005-000000-00000000-00000-0000000 8000-10 |Fleet Service Truck 180,000 19,889.82
Pay-Go 51101-114005-000000-00000000-00000-0000000 3559-20 |Pickup 35,000 3,867.48
Pay-Go 51101-114005-000000-00000000-00000-0000000 8854-10 |Pickup 35,000 3,867.48
Pay-Go 51101-114005-000000-00000000-00000-0000000 3723-20 |Sedan 21,000 2,320.50
Pay-Go 51101-114005-000000-00000000-00000-0000000 2556-20 [SUV 23,500 2,596.74
Pay-Go 51101-114005-000000-00000000-00000-0000000 8382-10 |SUV 23,500 2,596.74
Pay-Go 53101-113001-000000-00000000-00000-0000000 3802-20 |Van 30,000 3,315.00
Pay-Go 54101-155007-000000-00000000-00000-0000000 3088-20 |Pickup - Specialized 35,000 3,867.48
Pay-Go 54101-155007-000000-00000000-00000-0000000 3163-20 |Truck 85,000 0.00
Pay-Go 54101-155007-000000-00000000-00000-0000000 3109-20 |Van 45,000 4,972.44
Pay-Go 54101-155007-000000-00000000-00000-0000000 4350-20 |Van 40,000 4,419.96

Page 7 of 7

Schedule B4c




Mission:

To protect, promote & improve the health
of all people in Florida through integrated
state, county & community efforts.

Florida
HEALTH

Ron DeSantis

Govemor

Scott A. Rivkees, MD
State Surgeon General

Vision: To be the Healthiest State in the Nation

MEMORANDUM

Date: June 25, 2020

From: Pauline J. Rolle, MD, MPH, CPH, Interim Health Officer

Florida Department of Health in Duval County

To: John Pappas, P.E., Director

City of Jacksonville, Department of Public Works

RE: 2020 Septic Tank Priority Area List

In accordance with the guidelines described in Jacksonville City Ordinance Sections 751.106 and 751.107, the
Florida Department of Health in Duval County is pleased to provide the following updated Septic Tank Priority

Areas List for 2020:

1  BEVERLYHILLS 60.26
2 JULINGTON CREEK 58.03
3  WESTFIELD 55.00
4  RIVERVIEW 54.78
5 CHRISTOBEL 49.76
6  JULINGTON HILLS 49.52
7  BILTMOREC 49.00
8 ST NICHOLAS 48.69
9 EMERSON 48.66
10 KINARD 48.12
11 LINCOLN VILLAS 48.00
12 ROYAL TERRACE 48.00
13 HOOD LANDING Il 47.64
14 OAKLAWN 47.11
15 EGGLESTON HEIGHTS 47.01
16 CHAMPION FOREST 46.64
17 LAKESHORE 45.99
18 SANS PEREIL 45.98
19 EMPIRE POINT 45.08

20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37

BEAUCLERC GARDENS
CEDAR RIVER
NORTHLAKE

MILL CREEK
ATLANTIC HIGHLANDS
SPRING GLEN
OAKHAVEN

POINT LA VISTA
ORTEGA

LONE STAR PARK
FREEMAN RD/ INWOOD TERRACE
THE CAPE

HOLLY OAKS

PABLO POINT

MT PLEASANT
CLIFTON

ODESSA

SOUTHSIDE ESTATES

44.88
42.82
42.00
41.26
41.16
41.13
40.91
40.70
390.84
39.33
39.00
37.64
37.56
35.31
32.87
31.93
31.00
30.94

Please note that the Septic Tank Priority Areas have only been scored using Health Criteria 1A and 2 - 8 as listed

ins. 751.107, Ordinance Code.

If you have any questions concerning this memorandum, please contact Scott Turner, MPA, RS, Director of
Environmental Health, at (904) 253-2422 or email scott.turner@flhealth.gov.

Florida Department of Health in Duval County
Office of the Director

900 University Blivd., N, Ste. 408, MC-08
PHONE: 904/253-1010 + FAX 904/253-1918
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City of Jacksonville and JEA

Septic Tank Phase-Out Prioritization

2020 Update

By: P. Hallock Prepared: June 30, 2020
Priority Area Name Notes Priority Area Name Notes

1 Biltmore 'C' Top Tier 19 Freeman Rd / Inwood

Terrace
2 Beverly Hills Top Tier 20 Oakhaven
3 Christobel Top Tier 21 Mill Creek

B _4_ B ;i\;r;e_w _________ 22 Lone Star Park
5 St Nicholas 23 Julington Hills
6 Emerson 24 Holly Oaks
7 Champion Forest 25 Northlake
8 Eggleston Heights 26 Hood Landing Il
9 Julington Creek 27 Point La Vista
10 Oak Lawn 28 Beauclerc Gardens
11 Atlantic Highlands 29 Southside Estates
12 Kinard 30 Clifton
13 Westfield 31 Ortega
14 Sans Pereil 32 Odessa
15 Empire Point 33 The Cape
16 Cedar River 34 Mt. Pleasant
17 Spring Glen 35 Pablo Point
18 Lakeshore
Page 2 Schedule B5
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JEA

CONSOLIDATED OPERATING BUDGET

FISCAL YEAR 2021

Electric Water & Wastewater District Energy
System System System Total
FUEL RELATED REVENUES & EXPENSES:
FUEL REVENUES: $410,912,768 $0 $0 $410,912,768
Total Net Revenues $410,912,768 $0 $0 $410,912,768
FUEL EXPENSES:
Fuel & Purchased Power $410,912,768 $0 $0 $410,912,768
FUEL SURPLUS/(DEFICIT) $0 $0 $0 $0
BASE RELATED REVENUES & EXPENSES
BASE OPERATING REVENUES:
Base Rate Revenues $793,579,491 $437,545,588 $9,328,327 $1,240,453,406
Environmental Charge Revenue 7,814,100 27,777,750 0 35,591,850
Conservation Charge & Demand Side Revenue 768,600 0 0 768,600
Other Revenues 25,141,212 14,600,000 0 39,741,212
Natural Gas Pass Through Revenue 967,784 0 0 967,784
Total Base Related Revenues $828,271,187 $479,923,338 $9,328,327 $1,317,522,852
BASE OPERATING EXPENSES:
Operating and Maintenance $236,499,869 $174,430,345 $5,193,927 $416,124,141
Environmental 1,891,598 2,394,238 0 4,285,836
Conservation & Demand-side Management 6,422,909 0 0 6,422,909
Natural Gas Pass Through Expense 915,183 0 0 915,183
Non-Fuel Purchased Power 72,642,571 0 0 72,642,571
Non-Fuel Uncollectibles & PSC Tax 2,606,030 1,395,970 0 4,002,000
Emergency Reserve 5,000,000 1,000,000 0 6,000,000
Total Base Related Expenses $325,978,160 $179,220,553 $5,193,927 $510,392,640
BASE OPERATING INCOME: $502,293,027 $300,702,785 $4,134,400 $807,130,212
NON-OPERATING REVENUE:
Investment Income $7,962,574 $2,975,171 $0 $10,937,745
Transfer To/From Fuel Recovery 0 0 0 0
Capacity Fees 0 29,388,151 0 29,388,151
Total Non Operating Revenues $7,962,574 $32,363,322 $0 $40,325,896
NON-OPERATING EXPENSES:
Debt Service $131,173,417 $65,436,531 $3,023,891 $199,633,839
Demand-side Management - Rate Stabilization 750,691 0 0 750,691
Environmental - Rate Stabilization -9,423,647 0 0 -9,423,647
Total Non Operating Expenses $122,500,461 $65,436,531 $3,023,891 $190,960,883
BASE INCOME BEFORE TRANSFERS $387,755,140 $267,629,576 $1,110,509 $656,495,225
City Contribution Expense $93,609,555 $26,402,695 $0 $120,012,250
Interlocal Payments 0 0 0 0
Renewal and Replacement Fund 64,012,472 26,551,286 437,313 91,001,071
Operating Capital Outlay 220,492,433 168,503,932 673,196 389,669,561
Environmental Capital Outlay 9,640,680 16,783,512 0 26,424,192
Capacity Fees 0 29,388,151 0 29,388,151
Operating Contingency 0 0 0 0
Total Non-Fuel Expenses $387,755,140 $267,629,576 $1,110,509 $656,495,225
SURPLUS/(DEFICIT) $0 $0 $0 $0
TOTAL REVENUES $1,247,146,529 $512,286,660 $9,328,327 $1,768,761,516
TOTAL APPROPRIATIONS $1,247,146,529 $512,286,660 $9,328,327 $1,768,761,516
BUDGETED EMPLOYEE POSITIONS 1,527 625 6 2,158
BUDGETED TEMPORARY HOURS 104,000 20,800 0 124,800

Schedule C



JEA
CONSOLIDATED CAPITAL BUDGET

FISCAL YEAR 2021

Electric Water & Wastewater District Energy
System System System Total
CAPITAL FUNDS:
Renewal & Replacement Deposits $64,012,472 $26,551,286 $437,313 $91,001,071
Operating Capital Outlay 220,492,433 168,503,932 673,196 389,669,561
Environmental Capital Outlay 9,640,680 16,783,512 0 26,424,192
Capacity Fees 0 29,388,151 0 29,388,151
Debt Proceeds 0 87,635,119 566,491 88,201,610
Other Proceeds -76,603,585 0 1,359,000 -75,244,585
Total Capital Funds $217,542,000 $328,862,000 $3,036,000 $549,440,000
CAPITAL PROJECTS:
Generation Projects $30,462,000 $0 $0 $30,462,000
Transmission & Distribution Projects 129,577,000 0 0 129,577,000
District Energy Projects 0 0 3,036,000 3,036,000
Water Projects 0 99,342,000 0 99,342,000
Sewer Projects 0 201,440,000 0 201,440,000
Other Projects 57,503,000 28,080,000 0 85,583,000
Total Capital Projects $217,542,000 $328,862,000 $3,036,000 $549,440,000
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JACKSONVILLE AVIATION AUTHORITY

OPERATING REVENUES
Concessions
Fees & Charges
Space & Facility Rentals
Parking
Sale of Utilities

JACKSONVILLE, FLORIDA
FY 2020/2021 BUDGET

Other Miscellaneous Operating Revenue

TOTAL OPERATING REVENUES

OPERATING EXPENDITURES
Salaries
Benefits
Services and Supplies
Repairs & Maintenance

Promotion, Advertising and Dues

Registrations & Travel
Insurance Expense

Cost of Goods for Sale
Utilities, Taxes & Gov't Fees
Operating Contingency

TOTAL OPERATING EXPENDITURES

OPERATING INCOME

NON-OPERATING REVENUES
Passenger Facility Charge
Investment Income
Other Revenues

TOTAL NON-OPERATING REVENUES

NON-OPERATING EXPENDITURES
Debt Service
Other Expenditures

TOTAL NON-OPERATING EXPENDITURES

NET INCOME BEFORE OPERATING CAPITAL OUTLAY, PFC RESERVE AND

RETAINED EARNINGS

Transfer (to)/from Operating Capital Outlay
Transfer (to)/from Passenger Facility Charge Reserve
Transfer (to)/from Retained Earnings

SURPLUS/(DEFICIT)

TOTAL REVENUES
TOTAL APPROPRIATIONS

FULLTIME POSITIONS

TEMPORARY EMPLOYEE HOURS

$10,351,723
16,547,349
31,102,723
10,730,115
1,364,883
153,798

$70,250,591

$19,190,369
7,922,610
18,833,886
4,366,311
658,925
367,580
1,939,972
660,000
4,714,790
3,000,000

$61,654,443

$8,596,148

$8,558,827
1,209,000
772,860

$10,540,687

$7,270,000
726,100

$7,996,100

$11,140,735

-$4,715,000
-3,206,915
-3,218,820

$0

$80,791,278

$80,791,278

255

5,220

SCHEDULE G



JACKSONVILLE AVIATION AUTHORITY
JACKSONVILLE, FLORIDA
FY 2020/2021 BUDGET
CAPITAL

REVENUES

Federal Contributions

State Contributions

Tenant/Other Contributions

PFC

Operating Capital Outlay
Total Revenues

APPROPRIATIONS AND RESERVES

CAPITAL PROJECTS
Jacksonville International Airport
Cecil Airport
Cecil Spaceport
Craig Airport
Herlong Airport
Total Appropriations

TOTAL APPROPRIATIONS AND RESERVES

$250,000
1,000,000
0
1,350,000
4,715,000

$7,315,000

$3,900,000
3,325,000
0

0

90,000

$7,315,000

$7,315,000

SCHEDULEH



JACKSONVILLE PORT AUTHORITY
FY 2020/2021 BUDGET

OPERATING REVENUES
Containers
Autos
Military
Break Bulk
Cruise
Liquid Bulk
Dry Bulk
Other Operating Revenues

TOTAL OPERATING REVENUES

OPERATING EXPENDITURES
Salaries
Employee Benefits
Services & Supplies
Security Services
Business Travel & Training
Promotion, Advertising, Dues
Utility Services
Repairs & Maintenance Projects
Crane Maintenance Pass Thru
Berth Maintenance Dredging
Other Operating Expenditures

TOTAL OPERATING EXPENDITURES

OPERATING INCOME

NON-OPERATING REVENUES
Investment Income
Shared Revenue from Primary Govt
Other Revenue

TOTAL NON-OPERATING REVENUES

NON-OPERATING EXPENDITURES
Debt Service
Other Expenditures
TOTAL NON-OPERATING EXPENDITURES

NET INCOME BEFORE OPERATING CAPITAL OUTLAY AND CONTINGENCY

Transfer to Operating Capital Outlay

SURPLUS/(DEFICIT)

TOTAL REVENUES

TOTAL APPROPRIATIONS

Full Time Positions

Temporary Employee Hours

31,064,366
14,985,447
1,270,000
4,093,136
2,000,000
1,312,622
2,018,956
2,550,480

59,295,007

12,229,040
5,356,482
4,090,702
5,009,338

443,111
631,897
803,875
1,812,165
(450,000)
5,499,738
234,457

35,660,805

23,634,202

146,344
9,556,354
8,500

9,711,198

22,897,400
3,360

22,900,760

10,444,640

(10,444,640)

69,006,205

69,006,205

171

5,200

SCHEDULE |



Jacksonville Port Authority

FY 2020/2021 CAPITAL BUDGET

JPA
TENANT OPERATING CASH JPA
Location Description STATE FEDERAL LOCAL CONTRIBUTION FUNDS RESERVE | FINANCING Amount
Blount Island Container Terminal Upgrades 20,000,000 60,000,000 $ 80,000,000
Rehabilitate Berths 33 & 34 14,250,000 2,400,000 2,350,000 $ 19,000,000
Construct Container area @ Wash Rack 200,000 200,000 $ 400,000
Rehabilitate Railroad Tressel 250,000 $ 250,000
Vehicle Parking Area at BIMT/BIC Entrance 125,000 125,000 $ 250,000
Intersection Improvements @ Wm Mills/Dave Rawls 125,000 125,000 $ 250,000
Pile, Cap and Beam Rehab BIMT 150,000 50,000 $ 200,000
Tenant Asphalt Facility Rehab 87,500 87,500 $ 175,000
Transit Shed #1 Rehab Design 50,000 50,000 $ 100,000
Breasting Dolphin - Berth 22 37,500 12,500 $ 50,000
Total Blount Island $ 15,025,000 $ 20,000,000 $ - $ 60,000,000 $ 3,300,000 $ - $ 2350000 $ 100,675,000
Dames Point August Drive Bridge Sheet Pile Wall Replacement Construction 1,700,000 536,703 1,163,297 $ 3,400,000
Asphalt Rehab Tenant 250,000 $ 250,000
Environmental Permitting/Auto Processing Facility - Phase 2 400,000 $ 400,000
Total Dames Point $ 1,700,000 $ -3 ) - $ 1186703 $ - $ 1163297 $ 4,050,000
Talleyrand Sedimentation Prevention System 3,000,000 18,000,000 3,000,000 $ 24,000,000
Tenant Improvements (SET) 1,237,500 1,000,000 237,500 $ 2,475,000
Rehabilitate Under Deck Concrete 937,500 312,500 $ 1,250,000
Pile, Cap and Beam Rehab TMT 750,000 250,000 $ 1,000,000
Resurface Leased Areas - TMT 100,000 100,000 $ 200,000
Fender Replacement & Refurbishment 150,000 50,000 $ 200,000
Railroad Track Replacement 92,500 92,500 $ 185,000
South Rail Crossing Installation 72,000 $ 72,000
Total Talleyrand $ 6,339,500 $ 18,000,000 $ - $ 1,000,000 $ 1,042,500 $ 3,000,000 $ - $ 29,382,000
Port Related Harbor Deepening - Contract C Base (see Note) 25,000,000 $ 25,000,000
Harbor Deepening - Contract C Option A 3,500,000 10,000,000 $ 13,500,000
Harbor Deepening - Contract C Option B 24,706,772 $ 24,706,772
Upland Dredge Material Management Area Construction Phase | 3,000,000 474,824 1,525,176 $ 5,000,000
Upland Dredge Material Mgmt Area-Bartram Island - "C"-Design/Permitting 1,000,000 $ 1,000,000
Heckscher Auto Terminal 750,000 $ 750,000
Land Acquisition CEMEX 500,000 $ 500,000
Misc Land Acquisition 100,000 $ 100,000
Capitalize In-House Engineering Services 400,000 $ 400,000
Strategic Master Plan Updating 200,000 $ 200,000
FY18 Federal Secuirty Grants 605,591 201,863 $ 807,454
FY20 Federal Security Grant Projects 450,000 150,000 $ 600,000
FY20 FSTED Security Grant 116,250 38,750 $ 155,000
Total Port Related $ 31,323,022 $ 1,055,591 $ 35,000,000 $ - $ 3815437 $ 1525176 $ - $ 72,719,226
Other Capital BLOUNT ISLAND
Dock Levelers CFS Warehouse 40,000 $ 40,000
Elevator Safety Device #2253 10,000 $ 10,000
DAMES POINT
Cruise Terminal Bollard Covers 35,000 $ 35,000
Cruise Terminal Fenders 22,000 $ 22,000
TALLEYRAND
Dock Bollard Replacement 120,000 $ 120,000
Elevator Safety Device 10486 12,000 $ 12,000
Elevator Safety Device 10487 12,000 $ 12,000
Gantry Drive Addition 10486 200,000 $ 200,000
SECURITY/SECURITY OPERATIONS CENTER
HVAC Replacement SOC 45,000 $ 45,000
SOC Improvements 5,000 $ 5,000
Drone Unit Upgrades 12,000 $ 12,000
Parking Lot Upgrades 5,000 $ 5,000
PCOB
Vehicle Purchases 300,000 $ 300,000
IT Hardware/Software Upgrades 50,000 $ 50,000
Microsoft Exchange Upgrade 37,000 $ 37,000
Server Room UPS Upgrade 35,000 $ 35,000
Maximo Upgrades 50,000 $ 50,000
Great Plains Upgrade 15,000 $ 15,000
SQL Server Version Upgrades 15,000 $ 15,000
Air Handlers Units 1&2 75,000 $ 75,000
Sealcoat Parking Lot & Restripe 5,000 $ 5,000
Total Other Capital $ -3 -3 -3 - $ 1,100,000 $ -8 - $ 1,100,000
|TOTAL CAPITAL PROJECTS $ 54,387,522 $ 39,055,591 $ 35000,000 $ 61,000,000 $ 10,444,640 $ 4525176 $ 3513297  $ 207,926,226

Note: This $25m outlay will actually occur in FY20 (August) / JPA will utilize its line of credit for approximately 2 months as interim financing - until the (FY21) funding is received from Local Government

Schedule J




Jacksonville Housing Finance Authority
2020/2021 Budget

Estimated Revenues:

361101 Investment Pool Earnings $ 30,000
361110 Mortgage Interest Income 36,750
361420 Realized Gain-Loss On Investments 55,000
369050 Miscellaneous Sales and Charges 10,000
385020 Bond Issuer Fees 200,000
Total Estimated Revenues $ 331,750
Estimated Expenditures:
Personnel *
512010 Permanent and Probationary Salaries $ 69,377
515110 Special Pay - Pensionable 744
521020 Medicare Tax 1,020
522010 Pension Contribution 3,114
522011 GEPP DB Unfunded Liability 9,257
522070 Disability Trust Fund-ER 210
523030 Group Life Insurance 390
523040 Group Hospitalization Insurance 8,838
Total Personnel $ 92,951
Operating Expenses
531000 Other Professional Services $ 140,000
540020 Travel Expense 10,000
548010 Advertising and Promotion 1,000
549040 Miscellaneous Services & Charges 22,938
549510 ISA-Computer Sys Maint&Security 2,500
549512 ISA-Copy Center 1,500
549529 ISA-Mailroom Charge 500
549532 ISA-OGC Legal 35,000
551010 Office Supplies - Other 1,500
552060 Food 1,750
554001 Dues and Subscriptions 4,000
555001 Employee Training Expenses 7,500
Total Operating Expenses $ 228,188
Other Expenses
564030 Office Equipment $ 1
590031 Indirect Cost - General Governement 10,610
Total Other Expenses $ 10,611
Total Estimated Expenditures $ 331,750

* The JHFA utilizes Housing & Community Development Division staff on a cost-reimbursement basis
as authorized in Section 52.105, Municipal Code . The monetary amount budgeted represents
approximately 50% of the Director - Finance position and approximately 35% of the Contract

Compliance Manager position.

Schedule N
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ARLINGTON CRA TRUST
FUND 10806

REVENUES

FY21 Proposed

Property Taxes
Total Revenues:

1,660,519

1,660,519

EXPENDITURES

FY21 Proposed

Administrative Expenditures
Part-Time Salaries
Medicare
Professional and Contractual Services
Travel
Local Mileage
OGC Internal Service
General Liability Insurance
Advertising and Promotion
Office Supplies
Employee Training
Dues, subscriptions
Supervision Allocation
Annual Independent Audit

Total Administrative Expenditures:

Plan Authorized Expenditures
Unallocated Plan Authorized Expenditures

Total Plan Authorized Expenditures:

Total Expenditures:

75,000
1,088
1,000

250
650
25,000
345
3,000
500
1,100
342

97,478
2,500

208,253

1,452,266

1,452,266

1,660,519

Schedule S



KING / SOUTEL CROSSING CRA TRUST

FUND 10805
REVENUES FY21 Proposed
Property Taxes 1,144,264
Total Revenues: 1,144,264
EXPENDITURES FY21 Proposed

Administrative Expenditures

Professional and Contractual Services 1,000
Travel 250
Local Mileage 150
OGC Internal Service 8,000
Advertising and Promotion 1,000
Office Supplies 500
Employee Training 700
Dues, subscriptions 342
Supervision Allocation 80,871
Annual Independent Audit 2,500
Total Administrative Expenditures: 95,313

Plan Authorized Expenditures
Unallocated Plan Authorized Expenditures 1,048,951
Total Plan Authorized Expenditures: 1,048,951
Total Expenditures: 1,144,264

Schedule T



JACKSONVILLE INTERNATIONAL AIRPORT CRA TRUST

FUND 10804

REVENUES

FY21 Proposed

Property Taxes
Total Revenues:

14,346,202

14,346,202

EXPENDITURES

FY21 Proposed

Administrative Expenditures
Professional and Contractual Services
Travel
Local Mileage
OGC Internal Service
Advertising and Promotion
Office Supplies
Employee Training
Dues, subscriptions
Supervision Allocation
Annual Independent Audit

Total Administrative Expenditures:

Financial Obligations
Recaptured Enhanced Value (REV) grants
Amazon (leg: 2016-285)
RAMCO (leg: 2004-274)
Uptown / River City Crossing (leg: 2016-791)
Qualified Traget Industry (QTI) grants
Mercedes Benz (leg: 2016-402)
Amazon (leg: 2016-285)
Debt Service Interest - RAMCO 2014 Special Rev
Debt Service Principal - RAMCO 2014 Special Rev

Total Financial Obligations:

Plan Authorized Expenditures
Unallocated Plan Authorized Expenditures

Total Plan Authorized Expenditures:

Total Expenditures:

1,000
250
150

6,000

1,000
500
700
342

95,354

2,500

107,796

1,400,000
745,000
265,000

16,200
75,000
432,503
1,080,000

4,013,703

10,224,703

10,224,703

14,346,202

Schedule U



DOWNTOWN NORTHBANK CRA TRUST

FUND 10801

REVENUES

FY21 Proposed

Property Taxes - Northeast USD1-C
Property Taxes - Northwest USD1-B
Debt Repayment (Lynch /11E)

Debt Repayment (Carling Loan)

Total Revenues:

3,357,257
6,081,017
595,247
506,487

10,540,008

EXPENDITURES

FY21 Proposed

Administrative Expenditures
Supervision Allocation
Advertising and Promotion
Annual Independent Audit
Total Administrative Expenditures:

Financial Obligations
Recaptured Enhanced Value (REV) grants
Hallmark / 220 Riverside (leg: 2012-270)
Pope & Land / Brooklyn (leg: 2012-703 amend: 2013-288)
Lofts at Jefferson Station (DIA resolution 2017-10-05)
MPS Subsidy Downtown Garages
Lynch Bldg Loan Repayment
Total Financial Obligations:

Plan Authorized Expenditures
Professional Services
Unallocated Plan Authorized Expenditures
Total Plan Authorized Expenditures:

Total Expenditures:

773,696
100,000

2,500

876,196

399,502
397,572
157,000
5,000,000
800,000

6,754,074

50,000
2,859,738

2,909,738

10,540,008

Schedule V



DOWNTOWN SOUTHBANK CRA TRUST
FUND 10802

REVENUES

FY21 Proposed

Property Taxes
Total Revenues:

5,618,309

5,618,309

EXPENDITURES

FY21 Proposed

Administrative Expenditures
Supervision Allocation
Annual Independent Audit
Total Administrative Expenditures:

Financial Obligations
Recaptured Enhanced Value (REV) grants
Strand (leg: 2001-1329 amend: 2002-755 & 2006-1131)
Peninsula (leg: 2001-1329 amend: 2002-755 & 2006-1131)
SunGard (leg: 2015-780)
Home Street Apartments (DIA Resolution 2017-08-03)
JEA Southside Gen Station Public Infrastructure Improvements
One Call Commercial Revitalization Incentive
Debt Service Interest - Strand Bonds 2014 Special Rev
Debt Service Principal - Strand Bonds 2014 Special Rev
Total Financial Obligations:

Plan Authorized Expenditures
Professional Services
Unallocated Plan Authorized Expenditures
Total Plan Authorized Expenditures:

Total Expenditures:

326,684
2,500

329,184

496,006
703,054
13,244
145,000
2,000,000
100,000
169,937
197,000

3,824,241

50,000
1,414,884

1,464,884

5,618,309

Schedule V



Duval County Tourist Development Council
Fiscal Year 2020 - 2021

Revenue FY21 Proposed
Tourist Development Taxes $5,000,000
Interest Earnings $6,700

Total Revenue $5,006,700

Expenditures
Plan Components

Tourist Bureau $294,100
Marketing $1,764,971
Convention

Convention Sales $1,557,306
Convention Grants $75,000

Total Convention $1,632,306

Development and Planning $1

Special Event Grants $250,001

Remaining to be spent in accordance with any Tourist Development Plan $829,558

Total Plan Components $4,770,937

Administration $235,763

Total Expenditures $5,006,700

Schedule W
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