
  

    

   

    
 

    
 

  
 

    
 

 
 

 
 

   
 
 
 

  

  
  

 
 

   
 

   
  

  
 

  
   

 
 

   
  

 
   

 
 
 

 
 

 
 

   
 

  

 

 

 

 

Riverview Collective Community Organization - OysterFest 

FY 2025-2026 City Grant Proposal Term Sheet 

Grant Recipient: Riverview Collective Community Organization, Inc. (“Recipient” or “RCCO”) 

Program Name: OysterFest (the “Program”) 

City Funding Request: $25,000 

Contract/Grant Term: April 1, 2026 – March 30, 2027 

Any substantial change to this FY 2025-2026 City Grant Proposal Term Sheet (the “Term Sheet”) or a 
budget change not within 10% of the attached Program budget line-items will require City Council 
approval. 

PROGRAM OVERVIEW: 

OysterFest will take place at Riverview Park along the Trout River and will highlight the role that oyster reef 
restoration plays in improving water quality, restoring marine habitat, and strengthening natural shoreline 
protection. Oyster reefs act as living infrastructure that can reduce wave energy and help mitigate localized 
flooding that regularly impacts Riverview during high tides and storm events. The Program will engage more 
than 300 residents, youth, and volunteers in environmental stewardship while also providing critical education on 
heirs’ property to help families protect generational land and build long-term community wealth. By combining 
environmental restoration with community education, OysterFest positions Riverview as a neighborhood leader 
in climate resilience, cultural heritage preservation, and community-driven conservation. 

PROGRAM SCOPE OF WORK AND DELIVERABLES: 

● Interactive marine science stations, youth environmental activities, and educational materials explaining oyster
reefs, water quality, and flood resiliency along the Trout River at Riverview Park. One demonstration will occur
during OysterFest and an additional lesson will take place during the summer on Oyster Day.

● Community outreach will occur 2 weeks prior to the event. Volunteers will canvass Riverview, a Council District
8 neighborhood with flyers, signage, and printed educational displays highlighting oyster reef restoration and flood
resiliency efforts in Riverview.

● 2 Community cleanups, 4 oyster posh module build days and an oyster reef installation demonstration designed to
strengthen shoreline protection and natural flood mitigation

● Workshops and informational resources to help Riverview residents understand heirs’ property, protect generational
land ownership, and prevent displacement will occur during OysterFest.

PROGRAM COSTS/PAYMENT TERMS: 

See attached Program Budget spreadsheet 

City funds will be expensed in accordance with the approved budget and will be paid on a reimbursement basis 
upon the City’s receipt and approval of required documentation including but not limited to paid invoices, 3rd 
party payroll ledgers, cleared checks and/or bank statements. 
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City funds will only be used for environmental education, oyster reef stewardship activities, and heirs’ property 
awareness programming. In accordance with Section 118.301, Ordinance Code, City funds will not be used for 
“costs of amusements, social activities and incidental costs relating thereto, such as meals, beverages, lodgings, 
rentals, transportation and gratuities”. 

PROGRAM IMPACT & REPORTING: 

Program success will be measured through: 

● Attendance and participation counts at OysterFest and educational sessions 

● Number of youth and students participating in environmental learning activities 

● Number of volunteers engaged in stewardship activities 

● Distribution of heirs’ property educational materials and participation in discussions 

● Post-event interview and survey from residents, partners, and educators 

RCCO will track participation and engagement data to evaluate community reach and inform future programming. 

ADDITIONAL GRANT REQUIREMENTS AND CONDITIONS: 

Recipient’s expenditure of City funds for the Program and the provision of services shall be subject to Chapter 
118, Parts 1 – 5 of the Jacksonville Ordinance Code, and the terms and conditions of any contract entered into 
between the City and Recipient. Recipient shall use the City funds for the Program in accordance with the City 
Council approved Term Sheet and Program budget. The City’s Grant Administrator may amend this Term Sheet 
or the approved Program budget consistent with the Program’s needs, provided that any substantial change to this 
Term Sheet or a budget change not within 10% of the attached Program budget line-items will require City 
Council approval. 
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FY 2026 City Grant - Complete Program Budget Detail 
Riverview Collective Community Organization 

Oysterfest April 1, 2026 - March 30, 2027 

BUDGET 

Categories and Line Items 

Prior Year 
Prg Funding 
FY 2023-2024 

Current Year 
Prg Budget 

FY 2024-2025 

Total Est. Cost 
of Program 

FY 2025-2026 

Agency 
Provided 
Funding 

All Other 
Program 

Revenues 

City of 
Jacksonville 
(City Grant) 

Federal/ State 
& Other 
Funding 

Private 
Foundation 

Funding 
I. Employee Compensation 
Personnel - 01201 (list Job Title or Positions no names) 
1. $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
2. $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
3. $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
4 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
5 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
6 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
7 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
8 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
9 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
10 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
11 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
12 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
13 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
14 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
15 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
16 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
17 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
18 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
19 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
20 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
21 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
22 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
23 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
24 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
25 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
26 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
27 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
28 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
29 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
30 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
Subtotal Employee Compensation $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
Fringe Benefits 
Payroll Taxes - FICA  & Med Tax -  02101 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
Health Insurance - 02304 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
Retirement - 02201 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
Dental - 02301 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
Life Insurance - 02303 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
Workers Compensation - 02401 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
Unemployment Taxes - 02501 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
Other Benefits - (Please describe) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
 Subtotal Taxes and Benefits $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
Total Employee Compensation $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

II. Operating Expenses 
Occupancy Expenses 
Rent - Occupancy -04408 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
Telephone - 04181 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
Utilities - 04301 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
Maintenance and Repairs - 04603 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
Insurance Property & General Liability - 04502 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
Other - (Equipment Storage) $0.00 $0.00 $1,000.00 $0.00 $0.00 $1,000.00 $0.00 $0.00 
Other - (Event Insurance) $0.00 $0.00 $500.00 $0.00 $0.00 $500.00 $0.00 $0.00 
Office Expenses 
Office and Other Supplies - 05101 $0.00 $0.00 $3,500.00 $0.00 $0.00 $3,500.00 $0.00 $0.00 
Postage - 04101 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
Printing and Advertising - 04801 $0.00 $0.00 $1,500.00 $0.00 $0.00 $1,500.00 $0.00 $0.00 
Publications - 05216 $0.00 $0.00 $500.00 $0.00 $0.00 $500.00 $0.00 $0.00 
Staff Training - 05401 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
Directors & Officers - Insurance - 04501 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
Professional Fees & Services (not audit) - 03410 $0.00 $0.00 $6,000.00 $0.00 $0.00 $6,000.00 ` $0.00 
Background Screening - 04938 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
Other - Equipment under $5,000 - 06403 $0.00 $0.00 $12,000.00 $0.00 $0.00 $12,000.00 $0.00 $0.00 
Other - (Please describe) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
Travel Expenses 
Local Mileage - 04021 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
Parking & Tools - 04028 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
Equipment Expenses 
Rental & Leases  - Equipment - 04402 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
Vehicle Fuel and Maintenance - 04216 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
Vehicle Insurance -04502 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
Other - (Educational Equipment and Displays) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
Direct Client Expenses - 08301 
Client Rent $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
Client Utilities $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
Client Food $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
Client Medical $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
Client Educational $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
Client Personal $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
Client Other (Please describe) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
Client Other (Please describe) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
Total Operating Expenses $0.00 $0.00 $25,000.00 $0.00 $0.00 $25,000.00 $0.00 $0.00 
III. Operating Capital Outlay (OVER $5,000) 
Machinery & Equipment  - 06402 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
Computers & Software - 06427 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
Other - Signs $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
Total Capital Outlay $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Direct Expenses Total $0.00 $0.00 $25,000.00 $0.00 $0.00 $25,000.00 $0.00 $0.00 
Percent of Budget - - 100.0% 0.0% 0.0% 100.0% 0.0% 0.0% 

Funding Partners 
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     Budget Narrative for Selected Items of Cost 
FY 2026 City Grant Application

 Program Budget Narrative  (Max. 2 Pages) 
Proposed Funding Period: FY 2025-2026 

COJ Funding Only 

Agency: Riverview Collective Community Organization Program Name: OysterFest 

EXPENSES:  Please provide narrative description for all categories listed below for which you are seeking City Funding Only. 
We have included those required elements in the spaces below.  See instructions when listing personnel expenses. 
Please feel free to add additional lines as necessary to provide explanations using the line insert feature. 

II. Operating Expenses

Occupancy Expenses 
Occupancy-related costs include park usage support, temporary structures for educational stations, and other 
site accommodations necessary to host community members, volunteers, and program partners. These 
resources ensure that residents can comfortably participate in hands-on demonstrations related to oyster reef 
restoration, flood resiliency, and environmental stewardship along the St. Johns River and Trout River. Also, 
equipment storage is needed to hold and stage the variouse displays and stations when not being used. 

Equipment Storage $1,000.00 
Event Insurance $500.00 

Subtotal $1,500.00 

Office Expenses 
Office expenses include basic supplies such as paper, ink, folders, and communication tools needed to 
coordinate with community partners, volunteers, and participating residents. These resources support 
program organization, community outreach, and the distribution of educational materials that help residents 
better understand environmental restoration efforts and generational land ownership protections. 

Office & Other Supplies 
Printing & Advertising 

$3,500.00 
$1,500.00 

Publications $500.00 

Grant funds will support limited contractor costs necessary to coordinate and implement the educational Professional Services $6,000.00 
programming of OysterFest at Riverview Park. Contractors will be responsible for program planning, 
partner coordination, volunteer management, and event logistics related to environmental education, oyster 
reef stewardship activities, and heirs' property awareness programming. 

Responsibilities will include coordinating with environmental partners and educators, organizing youth and 
community engagement activities, managing volunteers participating in oyster stewardship demonstrations, 
facilitating educational workshops, and overseeing outreach to ensure strong community participation. 
Contractors will also manage grant compliance, track participation metrics, and prepare reporting on 
program outcomes and impact. 

These wages will ensure the program is effectively organized and delivered, allowing RCCO to provide high-
quality educational experiences that advance environmental stewardship, flood resiliency awareness, and 
generational wealth protection for residents in the Riverview community. 

Grant funds will support the purchase of equipment necessary to conduct interactive environmental Other - Equipment under $5,000 $12,000.00 
Equipment will include signs, educational display materials and hands-on demonstration tools such as oyster 
shells, shell bags, mesh bags, buckets, gloves, and water testing kits used to illustrate how oyster reefs filter 
water and create habitat for marine life. Additional materials include demonstration tables, portable display 
boards, and visual aids that explain how oyster reef installation can reduce wave energy and support flood 
resiliency in waterfront communities.In addition, these tools will allow RCCO to provide clear and 
accessible education on heirs' property, estate planning, and land ownership protection for residents in the 
Riverview community. Total $25,000.00 
These demonstration tools will help create engaging, hands-on learning experiences that allow participants 
to see and understand how oyster reefs function as natural infrastructure that improves water quality, 
restores habitat, and helps protect vulnerable shorelines like those in the Riverview neighborhood. 

The equipment will be reusable for future environmental education programs and community stewardship 
activities organized by RCCO throughout the year. 
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