
JACKSONVILLE AVIATION AUTHORITY
JACKSONVILLE, FLORIDA
FY 2024/2025 BUDGET

OPERATING REVENUES
Concessions $25,305,587
Fees & Charges 26,906,993
Space & Facility Rentals 54,575,478
Parking 36,437,436
Sale of Utilities 1,966,606
Other Miscellaneous Operating Revenue 356,149

TOTAL OPERATING REVENUES $145,548,249

OPERATING EXPENDITURES
Salaries $26,569,562
Benefits 11,748,827
Services and Supplies 22,029,735
Repairs & Maintenance 11,902,482
Promotion, Advertising and Dues 1,088,228
Registrations & Travel 748,025
Insurance Expense 2,916,063
Cost of Goods for Sale 989,000
Utilities, Taxes & Gov't Fees 5,288,459
Operating Contingency 3,000,000

TOTAL OPERATING EXPENDITURES $86,280,381

OPERATING INCOME $59,267,868

NON-OPERATING REVENUES
Passenger Facility Charge Revenue (PFC) $15,753,076
Customer Facility Charge Revenue (CFC) 8,000,000
Investment Income 8,799,349
Other Revenues 210,360

TOTAL NON-OPERATING REVENUES $32,762,785

NON-OPERATING EXPENDITURES
Debt Service $34,019,927
Other Expenditures 239,650

TOTAL NON-OPERATING EXPENDITURES $34,259,577

NET INCOME BEFORE OPERATING CAPITAL OUTLAY, PFC RESERVE AND 
RETAINED EARNINGS $57,771,076

Operating Capital Outlay ( -To / +From) -$17,187,000
Retained Earnings ( -To / +From) -$40,584,076

SURPLUS/(DEFICIT) $0

TOTAL REVENUES $178,311,034

TOTAL APPROPRIATIONS $178,311,034

FULLTIME POSITIONS 315

TEMPORARY EMPLOYEE HOURS 5,220

REVISED SCHEDULE G

Exhibit 1 
Page 1 of 2



JA
C

K
SO

N
VI

LL
E 

AV
IA

TI
O

N
 A

U
TH

O
R

IT
Y

C
AP

IT
AL

 B
U

D
G

ET
FO

R
 F

IS
C

AL
 Y

EA
R

 E
N

D
IN

G
 S

EP
TE

M
B

ER
 3

0,
 2

02
5

Ai
rp

or
t

Pr
oj

 N
o.

D
es

cr
ip

tio
n

B
ud

ge
t 2

02
5

To
ta

l C
ap

ita
l 

C
om

m
itm

en
ts

FU
N

D
IN

G
 S

O
U

R
C

ES

JA
A

FA
A

PF
C

G
R

AN
TS

FD
O

T
G

R
AN

TS
O

TH
ER

 

Ja
ck

so
nv

ill
e

In
te

rn
at

io
na

l

C
ec

il 
Ai

rp
or

t

Ja
ck

so
nv

ill
e

Ex
ec

ut
iv

e

H
er

lo
ng

Su
b-

St
at

io
n 

R
ed

un
da

nc
y 

St
ud

y
FI

S 
C

ar
ou

se
l R

eh
ab

ilit
at

io
n 

an
d 

La
yo

ut
 U

pd
at

e
Ad

m
in

 B
ui

ld
in

g 
AC

 &
 V

ar
ia

bl
e 

Ai
r V

ol
um

e 
(V

AV
) R

ep
la

ce
m

en
t

J2
02

3-
12

D
ai

ly
/H

ou
rly

 G
ar

ag
e 

Es
ca

la
to

r R
eh

ab
ilit

at
io

n 
Ph

 3
 o

f 3
C

ur
bs

id
e 

C
he

ck
-in

 C
ou

nt
er

s 
J2

02
4-

05
Bu

ck
et

 T
ru

ck
 &

 E
xc

av
at

or
 a

dd
iti

on
al

 fu
nd

s
Bl

ue
 P

ho
ne

 R
ep

la
ce

m
en

t /
 U

pg
ra

de
Vi

de
o 

Su
rv

ei
lla

nc
e 

St
or

ag
e 

R
ep

la
ce

m
en

t (
Yr

 1
 o

f 2
)

IT
 In

fra
st

ru
ct

ur
e 

R
ef

re
sh

 F
Y2

5
Th

re
e 

(3
) A

D
A 

Sh
ut

tle
 B

us
 a

nd
 G

ra
ph

ic
s 

(P
ar

ki
ng

 B
us

es
)

A/
C

 B
yp

as
s 

Ex
it 

Br
ea

ch
 L

an
e 

C
on

tro
l

J2
02

3-
14

TW
Y 

F 
R

eh
ab

 a
nd

 E
xt

en
si

on
 a

dd
iti

on
al

 fu
nd

s 
Le

as
in

g 
M

an
ag

em
en

t S
ys

te
m

Fi
re

 S
ys

te
m

 In
te

gr
at

io
n

J2
02

0-
01

C
on

co
ur

se
 B

 P
ro

gr
am

  a
dd

iti
on

al
 fu

nd
s

$2
50

,0
00

1,
00

0,
00

0
1,

55
0,

00
0

30
0,

00
0

1,
20

0,
00

0
27

5,
00

0
20

0,
00

0
1,

20
0,

00
0

65
0,

00
0

45
0,

00
0

57
2,

00
0

8,
00

0,
00

0
20

0,
00

0
40

0,
00

0
$1

4,
00

0,
00

0

$2
50

,0
00

1,
00

0,
00

0
1,

55
0,

00
0

30
0,

00
0

1,
20

0,
00

0
27

5,
00

0
20

0,
00

0
1,

20
0,

00
0

65
0,

00
0

45
0,

00
0

57
2,

00
0

8,
00

0,
00

0
20

0,
00

0
40

0,
00

0
$1

4,
00

0,
00

0
$3

0,
24

7,
00

0
$1

6,
24

7,
00

0
$1

4,
00

0,
00

0
$0

$0
$0

La
nd

si
de

 D
ra

in
ag

e 
As

se
ss

m
en

t 
C

ec
il 

Ai
rp

or
t R

oo
f A

ss
es

sm
en

t
$3

00
,0

00
30

0,
00

0
$3

00
,0

00
30

0,
00

0
$6

00
,0

00
$6

00
,0

00
$0

$0
$0

$0

N
ew

 R
oo

f o
n 

Bl
dg

 1
 

G
en

er
at

or
 R

ep
la

ce
m

en
t

$2
50

,0
00

$1
50

,0
00

$2
50

,0
00

$1
5,

00
0

$1
35

,0
00

$4
00

,0
00

$2
65

,0
00

$0
$1

35
,0

00
$0

$0

PA
PI

 R
ep

la
ce

m
en

t
Ai

rp
or

t W
ild

lif
e 

Fe
nc

e
$1

50
,0

00
$6

00
,0

00
$1

5,
00

0
$6

0,
00

0
$1

35
,0

00
$5

40
,0

00
$7

50
,0

00
$7

5,
00

0
$0

$6
75

,0
00

$0
$0

To
ta

l L
ar

ge
 C

ap
ita

l
$3

1,
99

7,
00

0
$1

7,
18

7,
00

0
$1

4,
00

0,
00

0
$8

10
,0

00
$0

$0

R
EV

IS
ED

 S
C

H
ED

U
LE

 H

Exhibit 1 
Page 2 of 2




