WORTH McARTHUR

President, N.G. Wade Investment Company

PROFESSIONAL SUMMARY

Executive leader and board member with expertise in strategic

vision, corporate governance, asset management, and value

9 Jacksonville, Fla. creation across private and public sectors. Track record of driving
organizational excellence through effective oversight of operations,

capital planning, and stakeholder engagement. Proven ability to

@ Linkedin.com/in/worthmcarthur/

EDUCATION navigate complex regulatory environments and guide strategic
University of Georgia initiatives while ensuring robust compliance and risk management.
Athens, GA (2008) Additional core competencies include:

B.B.A. Finance, Terry College of

Business Revamping Corporate Culture, Operations, & Strategic Plans

Decisive Capital Allocation

Driving pivotal Infrastructure Development

Cultivating crucial Public-Private Partnerships

Financial Planning & Performance Metric Measurement

Tuck School of Business at
Dartmouth

Hanover, NH (2019)

Next Step: Transition to Business
Program exclusively designed for
SpecOps and Olympians, specializing BOARD EXPERIENCE & GOVERNANCE LEADERSHIP
in business strategy, corporate

governance, leadership, stakeholder )

Board Member (2019-Present)

PROFESSIONAL AFFILIATIONS e |ead critical strategic oversight of company's real estate

Jacksonville Civic Council portfolio and investment strategies
2024-Present e Direct all asset and capital allocation, evaluating major
investment decisions and risk management
Vistage FL Group 2041 e Overhauling corporate governance policies and stakeholder
2024-Present communication strategies
World's largest executive coaching ® Appraise, evaluate, and manage regulatory compliance and
and peer advisory organization for risk management frameworks

small and midsize business leaders
proven to drive growth and maximize 200 Club. Jacksonville. FL

leadership impact Board Member (2022-Present)
National Assoc. for Industrial and
Office Parks (NAIOP) e Oversee strategic planning and resource allocation
2022-Present e Responsible for financial stewardship and compliance with

non-profit regulations
Farm Credit of FL's YBS Farmer
Advisory Committee UGA Terry College of Business Young Alumni Board, Athens, GA
2020-2023 Board Member (2009-2012)



EXECUTIVE LEADERSHIP

N.G. Wade Investment Company, Jacksonville, FL
President (2023-Present)
Vice President (2019-2023)

Lead strategic direction, operations, and diversification of portfolio

Drive YoY growth and improved ROI through strategic portfolio optimization and operational efficiency
improvements

Coordinate asset management, property management, and capital expenditure programming
Navigate complex regulatory requirements and stakeholder relationships

Spearheaded the full lifecycle management of a new asset from acquisition to development to
property management, turning a 10x valuation and creating a revenue generating asset.

Negotiated 30-year term alternative energy ground-lease for Illinois land asset

Established robust governance frameworks for investment decisions and risk management

MILITARY LEADERSHIP & STRATEGIC OPERATIONS

Naval Special Warfare Group TWO, Virginia Beach, VA
Staff Action Officer (2018-2019)

Directed strategic planning and resource allocation across five-country operation
Managed multi-year budgets and compliance requirements for multiple outstations
Coordinated with government agencies and stakeholders to align strategic objectives
Ensured regulatory compliance across international operations

Naval Special Warfare SEAL Team EIGHT, Virginia Beach, VA
SEAL Squad Commander (2014-2018)

Served as Commander of a multinational 222-person element, responsible for $18.6M in infrastructure
and equipment

Developed and implemented strategic operational plans while ensuring regulatory compliance
Managed stakeholder relationships with senior military officers and government officials

Achieved operational excellence through effective risk management and resource allocation

Naval Special Warfare Basic Training Command, San Diego, CA
SEAL Officer Candidate (2012-2014)

Selected by peers as BUD/S Class 300 Honor Man



