11/19/2025

Backup Information for 2026 FIND Grant Application Legislation
The following three (3) projects were recommended for the 2026 FIND grant project list by the
Jacksonville Waterways Commission at their meeting on 11/12/2025.

Downtown Dredging - Construction

¢ The design phase grant was awarded during the 2023 grant cycle to dredge around public docks
and boat ramps in the downtown area to ensure continued access.

e This project is recommended for a 2026 FIND grant application in the amount of $3,355,000
(51,525,000 FIND award request plus $1,830,000 City cost).

® Expect to complete design and permitting by September 2026 to be eligible for a 2026 grant
award.

® Expect to receive grant award in October 2026 and move forward with construction in 2027.
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Below image identifies the 7 dredge locations (Metro Park site has been removed from project).
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Sisters Creek Dock Extension & Bathhouse — Construction (Phase 1 only)

e The design phase grant was awarded during the 2023 grant cycle to create more docking and
bathhouse amenities for transient boaters.

e This project is recommended for a 2026 FIND grant application in the amount of $2,750,000
(51,250,000 FIND award request plus $1,500,000 City cost). Due to the county cap on grant
award this year and overall cost of the project, we propose to phase the construction. This
project funding request is only for phase 1 which includes the bathhouse and the access pier.
Future phase 2 will add 500 LF of floating docks.

e Expect to complete design and permitting by September 2026 to be eligible for a 2026 grant
award.

e Expect to receive grant award in October 2026 and move forward with construction in 2027.

e Below image shows current site plan and construction phasing plan.
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T.K. Stokes Boat Ramp Bulkhead - Design
e This boat ramp has a bulkhead that is starting to show signs of deterioration and needs to be
replaced in the next few years. This project will design a bulkhead replacement and also
evaluate site drainage and condition of the floating dock.
e This design project is recommended for a 2026 FIND grant application in the amount of
$275,000 ($125,000 FIND award request plus $150,000 City cost).
e Expect to receive grant award in October 2026 and move forward with design in early 2027.

e Below is a park boundary map and images of the current conditions of the site.
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