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Bill Type and Number: Ordinance 2025-319

Introducer/Sponsor(s): Council President at the request of the DIA

Date of Introduction: May 13, 2025

Committee(s) of Reference: COTW

Date of Analysis: May 14, 2025

Type of Action: Authorization for exchange or purchase of property and a redevelopment agreement, designation of oversight agency

Bill Summary: This bill authorizes a redevelopment agreement, or a purchase and sale agreement for the 801 W. Bay St. parcel. The bill also authorizes the Conveyance of Riverfront Plaza Pad 10 B to the Developer, and the grants an Option to Purchase the East Landing Parcel to the Developer. DIA will act as contract monitor and provide oversight of the project.

Background Information: This bill represents what is referred to as the “land swap” arrangement between the City and Gateway. Gateway submitted a proposal to DIA for an in-kind property exchange for an approximately 2.85-acre improved parcel of real property located at 801 W. Bay Street in exchange for a one-acre parcel of real property located adjacent to Riverfront Plaza (f/k/a the Jacksonville Landing) and the right to acquire via an option to purchase from the City and develop an approximately 1.7-acre parcel located east of the Main Street Bridge off-ramp on the north side of the St. Johns River. The appraisals obtained by DIA set the values for these parcels to be: 801 W. Bay St $5.35 million to $6.75 million, Riverfront Plaza Pad B $3.41 million, and East Landing Parcel $1.62 million. The appraised value of the 801 W. Bay Street Parcel as provided by the Developer totals $9.5 million. 
Development of the Riverfront Plaza Pad B parcel will include: a minimum four-star, or luxury boutique, hotel containing between 130 and 170 rooms, multi-family improvements, which may be condominiums or rental units (including transient rentals) containing between 50 and 150 residential units, a sky view terrace containing a minimum of 5,000 square feet, and a minimum of 2 full-service restaurants containing a combined minimum 7,500 square feet, and to provide back-of-house access to the city owned beer garden in Riverfront Plaza Phase II, with a minimum capital investment of $100,000,000. If exercised, the East Landing Project will include the design and construction of a minimum of a 75,000 square foot mixed-use building with a minimum of 1 restaurant facing the St. Johns River containing a minimum of 4,000 square feet, a minimum of 75 parking spaces open to the public, and if elected by Developer, the removal of the Main Street Bridge off-ramp connecting to Independent Drive East, with a minimum capital investment of $25,000,000.
Any future City incentives for the development of the Riverfront Plaza Pad B Project are limited to $20 million (exclusive of any REV Grant) from the Downtown Northbank CRA Trust Fund. The project has an anticipated ROI of between 1.50-2.0. On March 3, 2025, the DIA Board approved the redevelopment agreement through Resolution 2025-02-04.

Policy Impact Area: 801 W. Bay St. - University of Florida Jacksonville campus 

Fiscal Impact: Undetermined 
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