SUITED FOR SUCCESS JACKSONVILLE, INC. - OPERATION SUCCESS

FY 2023-2024 City Grant Proposal Term Sheet

Grant Recipient: Suited for Success Jacksonville, Inc. (“Recipient”)
Program Name: Operation Success (the “Program”)

City Funding Request: $10,000.00

Contract/Grant Term: October 1, 2023— September 30, 2024

Any substantial change to this FY 2023-2024 City Grant Proposal Term Sheet (the “Term Sheet”) or a
budget change not within 10% of the attached Program budget line-items will require City Council
approval.

PROGRAM OVERVIEW:

Suited For Success Jacksonville, Inc., is a community service nonprofit organization that has been providing
career development, employability and job readiness services along with an interview suit to men and women in
transition seeking employment. Reentry and reducing recidivism have been at the core of our program since
opening our doors in 2004. Suited For Success has gained national recognition and was named a CNN Champion
for Change in 2021 and was featured in CNN’s primetime hour segment celebrating community champions.

Suited for Success has been providing wrap around reentry services, referrals and personal and professional
development for over 20 years supporting ex-offenders, at-risk youth and men and women transitioning from
social service programs in Duval County.

Our goal is to expand our current programs and begin our “Operation Success” on-the-job training initiative will
provide coaching, mentoring and training that will enhance and sharpen their skills, work ethic, and image in
preparation for the job interview and/or job promotion.

This funding request would cover both programmatic expenses and operating expenses: (Program) Salary of
Program Coordinator/Administrator providing client support services and (operating) monthly utilities, office
supplies and equipment.

PROGRAM SCOPE OF WORK AND DELIVERABLES:

The Operation Success pilot project will offer clients opportunities to navigate a work environment while they
sharpen their skills and learn administrative and office procedures that can be transferred to the workplace. This
unique project will help to build confidence and remove barriers to obtaining and retaining employment.

e 50 clients will be served by this Program and will receive a full interview suit, resume and on-the-job
training

e 100% of the clients served will be referred to job fairs, workshops and receive a mock interview session

e 100% of the clients served upon successful completion of the Program will be referred to attend a customer
service workshop and have the opportunity to earn a certificate of completion to add to their resumes
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PROGRAM COSTS/PAYMENT TERMS:
The Program costs for the Operation Success pilot project are as follows:

Program Coordinator/Administrator: will provide direct supportive services to Program clients/participants
during the hours of 9:00 a.m. until 1:00 p.m. on Mondays — Saturdays (By Appointment Only)
e Salaries/Wages: $6,500.00 (term of service contract) plus $497.00 in payroll taxes to be paid weekly to
total $6,997.00.

Operating Expenses: monthly operational costs,
e Occupancy Expenses: Utilities (JEA), Internet, Telephone to total $2,123.00 (term of contract)
e Office Supplies/Equipment: Clothing Racks $500, Client Workbooks $250, Client Certificates $100,
Garment Bags $30 to total $$880

TOTAL FUNDING REQUEST: $6997.00 + $2,123.00 + $880.00 = $10,000.00

PROGRAM IMPACT & REPORTING:

The overall goal of the Operation Success pilot project is to provide career development and on-the-job training
opportunities to men and women in transition seeking employment and/or reentry back into the workforce and
our community. Our core services provided will substantially provide supportive and wrap around services to
citizens who are in need of help obtaining and maintaining career employment.

The impact that our program will offer to the clients that serve will directly impact the entire family as a whole.
When the parent or guardian of the household is able to uplevel their skillset and be able to get a better, higher
wage job that will allow them to be able to meet the basic needs of their household it changes the trajectory of
family structure. Operation Success clients/participants progress will be measured by progress reports that will
track their participation and completion of the program modules of training and career development workshops.
Each participant will have the opportunity to receive a certificate of completion as they successfully navigate the
program.

The scope of work and deliverables outlined above for the (50) clients the Operation Success program will serve
will have a lasting impact on each individual participant by helping them to add employability and life skills
training to their resume and make them more valuable in the workplace. The participants will also have business
attire that will make them feel more confident as they seek employment and a certificate of completion to add to
their resume and training.

ADDITIONAL GRANT REQUIREMENTS AND CONDITIONS:

Recipient’s expenditure of City funds for the Program and the provision of services shall be subject to Chapter
118, Parts 1 — 5 of the Jacksonville Ordinance Code, and the terms and conditions of any contract entered into
between the City and Recipient. Recipient shall use the City funds for the Program in accordance with the City
Council approved Term Sheet and Program budget. The City’s Grant Administrator may amend this Term Sheet
or the approved Program budget consistent with the Program’s needs, provided that any substantial change to this
Term Sheet or a budget change not within 10% of the attached Program budget line-items will require City
Council approval.
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FY 2024 City Grant - Complete Program Budget Detail

Lead Agency:
Suited For ville, Inc.
Program Name: Agency Fiscal Year:
Operation FY06/2023-06/2024
Expansion of Services BUDGET
Funding Partners
Prior Year Current Year Total Est. Cost Agency All Other City of Federal/ State Private
Prg Funding Prg Budget of Program Provided Program Jacksonville & Other Foundation
Categories and Line ltems FY 2021-2022 FY 2022-2023 FY 2023-2024 Funding Revenues (City Grant) Funding Funding
I. Employee C ion
Personnel - 01201 (list Job Title or Positions no names)
1 Program Coordinator/Administrator 0.00 $6,500.00 $6,500.00 0.00 0.00 $6,500.00 0.00 0.00
2 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
3 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
4 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
5 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
6 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
7 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
8 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
9 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
10 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
12 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
13 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
14 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
15 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
16 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
17 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
18 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
19 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
20 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
21 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
22 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
23 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
24 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
25 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
26 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
27 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
28 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
29 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
30 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
ployee C: $0.00 $6,500.00 $6,500.00 $0.00 $0.00 $6,500.00 $0.00 $0.00
Fringe Benefits
Payroll Taxes - FICA & Med Tax - 02101 0.00 $497.00 $497.00 0.00 0.00 $497.00 0.00 0.00
Health Insurance - 02304 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Retirement - 02201 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Dental - 02301 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Life Insurance - 02303 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Workers Compensation - 02401 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Unemployment Taxes - 02501 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Other Benefits - (Please describe) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Taxes and Benefits $0.00 $497.00 $497.00 $0.00 $0.00 $497.00 $0.00 $0.00
Total ployee C i $0.00 $6,997.00 $6,997.00 $0.00 $0.00 $6,997.00 $0.00 $0.00
Il. Operating
0]
Rent - Occupancy -04408 0.00 $0.00 $0.00 0.00 0.00 $0.00 0.00
Telephone - 04181 i . $0.00 $0.00 $0.00 . 50.00
Utilities - 04301 0.00 $2,123.00 $2,123.00 0.00 0.00 $2,123.00 0.00
Maintenance and Repairs - 04603 0.00 $0.00 $0.00 0.00 0.00 $0.00 0.00
Insurance Property & General Liability - 04502 0.00 $0.00 $0.00 0.00 0.00 $0.00 0.00
Other - (Please describe) 0.00 $0.00 $0.00 0.00 0.00 $0.00 0.00 0.00
Office Expenses
Office and Other Supplies - 05101 0.00 0.00 $880.00 0.00 0.00 $880.00 0.00 0.00
Postage - 04101 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
Printing and Advertising - 04801 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
Publications - 05216 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
Staff Training - 05401 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
Directors & Officers - Insurance - 04501 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
Professional Fees & Services (not audit) - 03410 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
Background Screening - 04938 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
Other - Equipment under $1,000 - 06403 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
Other - (Please describe) 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
Travel Expenses
Local Mileage - 04021 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Parking & Tools - 04028 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
i Expenses
Rental & Leases - Equipment - 04402 $0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Vehicle Fuel and Maintenance - 04216 $0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Vehicle Insurance -04502 $880.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Other - (Please describe) $0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Direct Client Expenses - 08301
Client Rent 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
Client Utilities 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
Client Food 50.00 50.00 0.00 50.00 50.00 . 50.00 0.00
Client Medical 50.00 50.00 0.00 50.00 50.00 — $0.000 — 30.00 0.00
Client Educational 5000 —  $0.00 0.00 50.00 50.00 — $0.000 — 30.00 0.00
Client Personal 5000 —  $0.00 0.00 50.00 50.00 — $0.000 — 30.00 0.00
Client Other (Please describe) 50.00 50.00 0.00 50.00 50.00 $0.00 50.00 0.00
Client Other (Please describe) $0.00 ~ $0.00 0.00 $0.00 $0.00 —  $0.00 50.00 0.00
Total Operating $880.00 $2,123.00 $3,003.00 $0.00 $0.00 $3,003.00 $0.00 $0.00
|l Operating Capital Outlay (OVER $1,000)
Machinery & Equipment - 06402 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Computers & Software - 06427 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Other - (Please describe) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Total Capital Outlay $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Direct Total $880.00 $9,120.00 $10,000.00 $0.00 $0.00 $10,000.00 $0.00 $0.00
Percent of Budget - - 100.0%) 0.0% 0.0% 100.0% 0.0% 0.0%|

Last Modified: 03/16/2023

All City Grant items listed must be included in the narrative section of the budget.

Revised 02/11/2020
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Budget Narrative for Selected Items of Cost
FY 2024 City Grant Application
Program Budget Narrative (Max. 2 Pages)
Proposed Funding Period: FY 2023-2024
COJ Funding Only

Agency: Suited For Success Jacksonville, Inc Program Name: Operation Success

EXPENSES: Please provide narrative description for all categories listed below for which you are seeking City Funding Only.
We have included those required elements in the spaces below. See instructions when listing personnel expenses.
Please feel free to add additional lines as necessary to provide explanations using the line insert feature.

l. Em plovee Com pensation = (not related to costs of the office of the governor of a state or the chief executive of a political subdivision)

Salary & Wages $6,500.00
Program Coordinator/Administrator
Salary (Part-time position)
20 hrs per week average

Payroll Taxes & Benefits $497.00
Payroll Taxes

Il. Operating Expenses

Occupancy Expenses $2,123.00
Utilities/Telephone/Internet
Monthly service

Office Expenses
Clothing Racks, Garment Bags,

Workbooks and Certificates $880.00

Travel Expenses - not related to entertainment expenses

Equipment Expenses

Direct Client Expenses

lll. Operating Capital Outlay:

TOTAL EXPENSES $10,000.00
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