
GROUNDWORK JACKSONVILLE - EMERALD TRAIL PROGRAM 

FY 2021-2022 City Grant Proposal Term Sheet 

Grant Recipient: 

Program Name: 

City Funding Request: 

Contract/Grant Term: 

Groundwork Jacksonville, Inc. ("Recipient") 

Emerald Trail Program (the "Program") 

$50,000.00 

October 1, 2021- September 30, 2022 

Any substantial change to this FY 2021-2022 City Grant Proposal Term Sheet (the "Term Sheet") or the 
attached Program budget will require City Council approval. 

PROGRAM OVERVIEW: 

Groundwork Jacksonville, in conjunction with the City of Jacksonville Department of Public Works, provides 
for the implementation of a public/private partnership effort to assist in the funding, design, construction and 
completion for the cleanup, rehabilitation and enhancement of economically and environmental impacted 
property parcels in predominately underserved communities. The Emerald Trail Program provides positive 
economic impacts, environmental awareness and recreational opportunities to the residents of Duval County 
along and throughout the Emerald Trail area of Jacksonville with an emphasis on creek and floodplain 
restoration along affected watercourses. Additional program efforts include the stewardship and training of local 
youth in programs for environmental awareness and outdoor and recreational activities. The Executive Director 
is the primary responsible position for overseeing the efforts of Groundwork Jacksonville for the Emerald Trail 
Program. 

PROGRAM SCOPE OF WORK AND DELIVERABLES: 

The Executive Director oversees the engineering and environmental consultants who are engaged in the design 
of the Emerald Trail, McCoys Creek and Hogans Creek enhancement, rehabilitation and floodplain 
improvement projects. This includes the evaluation of responses to Requests for Proposal, contract negotiations, 
oversight of the design components and design concepts, approval of consultant progress payments, review and 
approval of consultant technical reports, project construction drawings, design reports, technical memoranda, 
and as-built construction and remediation completion reports. Other duties include community outreach for 
local and surrounding vicinity resident input, liaison with regulatory oversight agencies and COJ Department of 
Public Works for design review comments. 

PROGRAM COSTS/PAYMENT TERMS: 

The Program costs are solely used for the salary of the Executive Director who is responsible for the 
implementation of the Program tasks and objectives. Additional funding is raised from private and corporate 
donors for the remaining portion of the Executive Director's salary. The Executive Director and all Board 
members of Groundwork Jacksonville are tasked with raising the additional funds from private and corporate 
entities. The attached FY 2021-2022 Budget Form contains the requested $50,000.00 funding request to the 
City plus the remaining funding amount to be raised from the private and corporate entities. 

Page 1 of2 

Exhibit 6 
Page 1 of 3



GROUNDWORK JACKSONVILLE - EMERALD TRAIL PROGRAM 

FY 2021-2022 City Grant Proposal Term Sheet 

PROGRAM IMPACT & REPORTING: 

The measure of success for the Emerald Trail is the delivery of the approved regulatory permits and design 
drawings and specifications for the Emerald Trail Program enhancement projects in conjunction with the 
Department of Public Works. The Programs achievements for last fiscal year include final construction plans 
for the Model Project, contractor selection, and the project will be under construction by September 2021. The 
McCoys Creek Branches project is 100% designed and that trail segment is at 50% design. GWJax will seek 
federal and state construction grants. Phase I of McCoys Creek is under construction with the demolition of 
McCoys Creek Blvd. The phase 2 design will be complete by the 2nd quarter of 2022. The Hogans Creek trail 
segment is under design and Groundwork Jacksonville is supplying 50% of the design costs. The Hogan Street 
design will be completed in the 21/22 fiscal year. Groundwork is fully funding the conceptual design for the 
ecological restoration of Hogans Creek. The conceptual design will be complete in the 21/22 fiscal year. The 
Executive Director reports both to the Director of Public Works and the Solid Waste Division with the Solid 
Waste Division as the approving entity for review and approval of payment requests for Groundwork 
Jacksonville. The anticipated number of residents that will be served by this Program will be the entire City of 
Jacksonville, the beaches and Baldwin communities. However, the residents who will benefit the most are 
those living in Jacksonville's urban core neighborhoods, where 71 % are low-to-moderate income with 36% 
living below the poverty line. 

ADDITIONAL GRANT REQUIREMENTS AND CONDITIONS: Recipient's expenditure of City funds for 
the Program and the provision of services shall be subject to Chapter 118, Parts I - 5 of the Jacksonville 
Ordinance Code, and the terms and conditions of any contract entered into between the City and Recipient. 
Recipient shall use the City funds for the Program in accordance with the City Council approved Term Sheet 
and Program budget. The City's Grant Administrator may amend this Term Sheet or the approved Program 
budget consistent with the Program's needs, provided that any substantial change to this Term Sheet or the 
approved Program budget will require City Council approval. 
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IMd :!!M!ifflro G......- Jacllaonyllle 
FY 2022 PSG/ City Grant • Program Budget Detail 

Program i.-: Emerald Tral Agency Fbcal Year. July 1. 2021 • June 30, 2022 

BUOGET 
Funding P•rtner• 

Prior Year Current YNII' TolalE-.Coet Agency All Other I Cftyof 
Prime 

PrgFunding PrgBudget of Program Provided Program = ,,..,.., __ . 
Foundation CeteaoriH and Una nems FY 2019-2020 FY 2020-2021 FY:!021-2022 Fundi!!ll ~nuea Olherfundlng ,, .......... 

L E---Co nution 
Peraonnel • 01201 1lisl Job Tille or ~nil 

CEO $50,000.00 $50,000.00 1111500.00 $-41,500.00 SO.OD $50,000.00 S0.00 S0.00 2 S0.00 so.oo .00 $0.00 $0.00 so.oo $0.00 $0.00 3 $0.00 $0.00 .oo SO.OD $0.00 S0.00 so.oo $0.00 4 $0.00 S0.00 .00 S0.00 $0.00 SO.OIi $0.00 $0.00 5 $0.00 $0.00 .00 $0.00 S0.00 so.oo S0.00 $0.00 6 $0.00 $0.00 .00 $0.00 S0.00 so.oo $0.00 $0.00 7 $0.00 $0.00 .oo $0.00 $0.00 so.oo S0.00 $0.00 8 $0.00 S0.00 .00 S0.00 S0.00 $0.00 $0.00 $0.00 9 $0.00 $0.00 .00 $0.00 $0.00 so.oo $0.00 $0.00 10 $0.00 $0.00 .oo S0.00 $0.00 so.oo $0.00 S0.00 8ubloCal - J sso-.oo ISO 000.00 :1111 WU $41 ·-••· so.oo -000.00 S0.00 so.oo frinqe Benefits 
Payrol Taxes FICA & Med Tax 02101 S0.00 $0.00 $0.00 $0.00 S0.00 $0.00 $0.00 $0.00 Hea~h lnsu,.nee 02304 $0.00 $0.00 .00 $0.00 $0.00 so.oo S0.00 $0.00 Retiremenl • 02201 $0.00 $0.00 .00 $0.00 $0.00 $0.00 $0.00 $0,00 Denial • 02301 $0.00 $0.00 .oo $0.00 $0.00 $0.00 $0.00 $0.00 L~e Insurance • 02303 $0.00 $0.00 .00 $0.00 $0.00 SO.DO $0.00 $0.00 WO<kers Comoensalion • 02401 $0,00 $0.00 .oo $0.00 $0.00 SO.DO S0.00 SO.DO Unm,~~•mnl Taxes • 02501 $0.00 $0.00 .00 si!.oo $0.00 so.co S0.00 S0.00 01her Benefils -_ [Please descrillei $0.00 15.oo .oo $0.00 $0.00 so.oo $0.00 $0.00 -T-and- - IOJIO LUU SO.GO w.oo -·~ ~.00 SO.GO TDlal~ ~ ~-.001 ~--•.00 Sll1 .00 ~1-.00 so.oo - S0.00 

I, O..eratina Ex.,..,... 
Occupancy Exoen•a 

Rent • Occuoancv -04408 $0.00 $0.00 .00 $0.00 $0.00 so.oo $0.00 $0.00 ne. so.oo SO.DU ·-~ SU.l'.'RJ SC.DO SU.DD SO.OU ,>U. UU Ulililies . 04301 S0.00 S0.00 .00 S0.00 SO.DO $0.00 $0.00 $0.00 Maintenance and nvuairs • 04603 $0.00 $0.00 .00 $0.00 $0.00 $0.00 S0.00 $0.00 Insurance Pro~nv & General LiabiilV - 04502 111.00 $0.00 .00 $0.00 $0.00 $0.00 S0.00 S0.00 Olh81 · (Please describe_1 ~loo $0.00 .00 $0.00 $0.00 $0.00 $0.00 $0.00 Office ExoeRMI 
$0.00 Offie& and Other SuP!Hies • 05101 S0.00 .oo $0.00 $0.00 $0.00 $0.00 $0.00 Poslaae-04101 $0.00 sii.oo .00 $0.00 $0.00 SO.OIi $0.00 $0.00 Prinlina and AdvertisinQ • 04801 $0,00 $0.00 .00 $0.00 $0.00 so.oo $0.00 $0.00 Publicallons • 05216 $0.00 $0.00 .00 $0.00 $0.00 so.oo S0.00 S0.00 S1aff Trainlna • 05401 $0.00 $0.00 .00 $0.00 $0.00 $0.00 $0.00 S0.00 Directors & Ollicers- Insurance• 04501 $0.00 S0.00 .00 $0.00 S0.00 $0,00 S0.00 $0.00 Prolessional Fees & Sen,ices__1no1 audill 03410 $0,00 $0.00 .oo $0.00 $0.00 $0.00 $0.00 $0.00 Bar:imround Screenina 04938 s:o.oll $0.00 .00 $0.00 S0.00 $0.00 $0.00 $0.00 Olher • Equi~,mn1 under$1,000 • 06403 io.oo $0,00 .oo $0.00 $0.00 $0.00 $0.00 S0.00 Olher · 1PleaSe cleSCribe1_ $0.00 $0.00 .00 S0.00 $0.00 $0.00 S0.00 $0.00 Travel EJ:oenaea 

Local Milearie • 04021 $0.00 $0.00 I0.00 $0.00 $0.00 $0.00 $0.00 $0.00 Paoono & Tools. 04028 $0.00 S0.00 I0,00 $0.00 $0.00 SO.OIi $0.00 S0.00 EauiDmen1 boe11HS 
Rental & Leases - Eouiu.1mnt - o.t.C02 S0.00 $0.00 MJ.00 $0,00 S0.00 so.oo $0.00 S0.00 Vehicle Fuel and Maintenance - 04216 $0.00 S0.00 $0.00 $0.00 $0.00 S0.00 S0.00 $0.00 Vehide Insurance •04502 $0.00 $0.00 :,u.00 $0.00 $0.00 S0.00 S0.00 $0.00 Olher - !Please descril>ei SO.DO $0.00 I0,00 S0.00 $0.00 $0.00 S0.00 $0.00 Direct Client Ex~aea • 08301 
Client Rent $0.00 $0.00 .00 $0.00 $0.00 so.oo $0.00 S0.00 -c;I~ $0.00 S0.00 .00 $0,00 $0.00 so.oo $0.00 $0.00 SU.r:RJ so.or, ··- St'l.00 so.au SU.DU SU.00 ,- een so.oo SO.OD ··- SO.DO so.m SU.DU SO.UC i-- Tiiir1 uca 10na SUJ'.RJ S0.01:J '·"" SO.OD 50.UU SD.UU s:u.oo en r-ersona SD.CU SO.OU , ..... SO.DO SO.llll so.au SO.UC en r ,roease n SU.tRJ so.co '·"" SU.DD SU.OD so.au StJJJO r \." ___ se n.._a S:CUJO SO.OD ··- SO.DO SU.UC su.uu SOJJO ·~-~ 111.00 1.11D ;ou.00 "" :,u.00 m.OO 111.00 II. o.,.,.ting --1 uullay 10Vll:R $1,0001 

Machinerv & Eouiornanl • 06402 S0.00 $0.00 $0.00 S0.00 $0,00 $0.00 $0.00 $0.00 ...-nuuters & Soltware ~ 06427 $0,00 $0.00 ltl.00 $0.00 $0.00 $0.00 $0.00 :,u.00 Olher • (Please de$Cribej_ $0,00 $0.00 $0,W $0.00 S0.00 S0.00 $0.00 S0.00 -~-- r -- -- -- m.OO w.oo 
-.00 ! ~~--~ ... , _,_.00 -.oo -.oo -of . - 1DD.O'II, 

' ◄&A% 0.11% M.n. II.ft O.G% .. ult Modified. 02/11/2020 
All PSG ileml lil1ed must be lncludecl in the narrative RCtion of the -get. 
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