GROUNDWORK JACKSONVILLE - EMERALD TRAIL PROGRAM
FY 2021-2022 City Grant Proposal Term Sheet

Grant Recipient: Groundwork Jacksonville, Inc. (“Recipient”)
Program Name: Emerald Trail Program (the “Program™)
City Funding Request: $50,000.00

Contract/Grant Term: October 1, 2021- September 30, 2022

Any substantial change to this FY 2021-2022 City Grant Proposal Term Sheet (the “Term Sheet”) or the
attached Program budget will require City Council approval.

PROGRAM OVERVIEW:

Groundwork Jacksonville, in conjunction with the City of Jacksonville Department of Public Works, provides
for the implementation of a public/private partnership effort to assist in the funding, design, construction and
completion for the cleanup, rehabilitation and enhancement of economically and environmental impacted
property parcels in predominately underserved communities. The Emerald Trail Program provides positive
economic impacts, environmental awareness and recreational opportunities to the residents of Duval County
along and throughout the Emerald Trail area of Jacksonville with an emphasis on creek and floodplain
restoration along affected watercourses. Additional program efforts include the stewardship and training of local
youth in programs for environmental awareness and outdoor and recreational activities. The Executive Director
is the primary responsible position for overseeing the efforts of Groundwork Jacksonville for the Emerald Trail
Program.

PROGRAM SCOPE OF WORK AND DELIVERABLES:

The Executive Director oversees the engineering and environmental consultants who are engaged in the design
of the Emerald Trail, McCoys Creek and Hogans Creek enhancement, rehabilitation and floodplain
improvement projects. This includes the evaluation of responses to Requests for Proposal, contract negotiations,
oversight of the design components and design concepts, approval of consultant progress payments, review and
approval of consultant technical reports, project construction drawings, design reports, technical memoranda,
and as-built construction and remediation completion reports. Other duties include community outreach for
local and surrounding vicinity resident input, liaison with regulatory oversight agencies and COJ Department of
Public Works for design review comments.

PROGRAM COSTS/PAYMENT TERMS:

The Program costs are solely used for the salary of the Executive Director who is responsible for the
implementation of the Program tasks and objectives. Additional funding is raised from private and corporate
donors for the remaining portion of the Executive Director’s salary. The Executive Director and all Board
members of Groundwork Jacksonville are tasked with raising the additional funds from private and corporate
entities. The attached FY 2021-2022 Budget Form contains the requested $50,000.00 funding request to the
City plus the remaining funding amount to be raised from the private and corporate entities.
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PROGRAM IMPACT & REPORTING:

The measure of success for the Emerald Trail is the delivery of the approved regulatory permits and design
drawings and specifications for the Emerald Trail Program enhancement projects in conjunction with the
Department of Public Works. The Programs achievements for last fiscal year include final construction plans
for the Model Project, contractor selection, and the project will be under construction by September 2021. The
McCoys Creek Branches project is 100% designed and that trail segment is at 50% design. GWlJax will seek
federal and state construction grants. Phase 1 of McCoys Creek is under construction with the demolition of
McCoys Creek Blvd. The phase 2 design will be complete by the 2" quarter of 2022. The Hogans Creek trail
segment is under design and Groundwork Jacksonville is supplying 50% of the design costs. The Hogan Street
design will be completed in the 21/22 fiscal year. Groundwork is fully funding the conceptual design for the
ecological restoration of Hogans Creek. The conceptual design will be complete in the 21/22 fiscal year. The
Executive Director reports both to the Director of Public Works and the Solid Waste Division with the Solid
Waste Division as the approving entity for review and approval of payment requests for Groundwork
Jacksonville, The anticipated number of residents that will be served by this Program will be the entire City of
Jacksonville, the beaches and Baldwin communities. However, the residents who will benefit the most are
those living in Jacksonville’s urban core neighborhoods, where 71% are low-to-moderate income with 36%
living below the poverty line.

ADDITIONAL GRANT REQUIREMENTS AND CONDITIONS: Recipient’s expenditure of City funds for
the Program and the provision of services shall be subject to Chapter 118, Parts 1 — 5 of the Jacksonville
Ordinance Code, and the terms and conditions of any contract entered into between the City and Recipient.
Recipient shall use the City funds for the Program in accordance with the City Council approved Term Sheet
and Program budget. The City’s Grant Administrator may amend this Term Sheet or the approved Program
budget consistent with the Program’s needs, provided that any substantial change to this Term Sheet or the
approved Program budget will require City Council approval.
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Lead : Groundwork Jacksonville

FY 2022 PSG/ City Grant - Program Budget Detail

Program Name: Emeraid Trall Agericy Flscal Yoar: July 1. 2021 - June 30, 5022
BUDGET
Funding Partnérs
Prior Year Current Year Total Est. Cost Agency All Other City of Private
Prg Funding Pry Budget of Program Provided Program dacksonville  FederalV/ State &  Foundation
Categories and Line Hems FY 20192020  _FY 2020-2021 FY 2021-2022 Funding Re City Grant) Othwr Funding Funding
L E Co nsation
Parsonnel - 01201 (list Job Titla or Positions)
CED $50,000.00 $50.000.00 | $91,500.00 $41,500.00 50.00 _ $50,000.00 $0.00_ $0.00
2 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
5 £0.00 000 | 00| $0.00 £0.00 $0.00 $0.00_ $0.00
3 $0.00 $0.00 $0.00 $0.00 50,00 $0.00 $0.00 $0.00
$0.00 $0.00 — $0.00 50.00 50.00 $0.00 $0.00_ $0.00
€ $0.00 $0.00 $0.00 | $0.00 50,00 30.00 $0.00_ —$0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
8 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 £0.00 $0.00
E] $0.00 $0.00 $0.00 £0.00 $0.00 $0.00 £0.00 $0.00
10 £0.00 $0.00 .00 $0.00 £0.00 $0.00 $0.00 $0.00
Subhctal $50,000.00 $50,00000 |  §91600.00 |  $41,500.00 $0.00__ $50,000.00 $0.00 $0.00
Fringe Benefits
Payroll Taxes - FICA & Mad Tax - 02104 50.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Hgailth Insurance - 02304 50.00 $0.00 $0.00 $0.00 $0.00 $0.00_ $0.00 $0.00
| Ratirement - 02201 30.00 50.00 $0.00 $0.00 $0.00 50.04 $0.00 $0.00
Damal - 02301 $0.00 $0.00 “$0.00 50.00 $0.00 $0.0¢ $0.00_ $0.00
[ Life Insurance - 02303 oz $0.00 50.00 $0.00 $0.00 $0.00 $0.0¢ $0.00_ $0.00
Workers Compensalion - 02401 $0.00 50.00 $0.00 $0.00 $0.00 $0.00 $0.00 £0.00
Unsmployment Taxes - 02501 $0.00 0.00 00| 3000 50. $0.00 $0.00 $0.00
Oiher Benelils - (Ploase describe, $0.00 $0.00 .00 $0.00 $0.00 $0.00 $0.00 $0.00
Subtoial Taxes and Beneliis $0.00 $0.00 $0.00 | .00 .00 $0.00
[Total Employee Compensstion $50.000.00” __§6000000 | $91500.00] _ 4150000 3000 000}
|I|. Operating Expenses
Occupancy E — N
Aenl - Occupancy -C4408 $0,00 $0.00 $0.00 £0.00 $0.00 $0.00 $0.00 $0.0(
—Telophong - DATHT o ] 00 : ; SO0 —Sow 000
Utilities - 04301 £0.00 £0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.0
Mainlenance and Repairs - 04603 50,00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 30.00
Insurance Propany & General Liability - 04502 _—an : -000 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00 |
Other - (Ploase describe) i 0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Office Expanses L S
Office and Other Supplies - 05101 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.
'oslage - 04101 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
_’rinliﬂg and Advertising - 04804 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00_ $0.00 $0.00
Publicalions - 05216 $0.00 $0.00 5000 — 3000 50.00 50,00 $0.00 $0.00
| Staff Training - 05401 $0.00 $0.00 $0.00 $0.00 0.00 30.00 $0.00 $0.00
| Direclors & Oflicers - Insurance - 04501 $0.00 $0.00 $0.00 $0.00 50.00 30.00 $0.00 £0.00
Prolessional Fees & Services {not audil) 03410 $0.00 $0.00 $0.00 $0.00 $0.00 0.00 $0.00 50.00 |
| Background Screening 04938 20 $0.00_ $0.00 — 000 $0.00 $0.00 §$0.60 50.00 $0.00
Other - Equipment under $1,000 - 06403 $0.00 $0.00 $0.00 £0.00 $0.00 $0.00 $0.00 $0.00 |
Qther - (Ploase describe) $0.00 $0.00 E.m_‘ $0.00 $0.00 $0.00 $0.00 $0.00
Travel Expenses
Local Mileage - 04021 $0.00 $0.00 .00 $0.00 $0.00 $0.00 £0.00 $0.00
Parking B Tools - 04028 $0.00 $0.00 .00 $0.00 £0.00 $0.00 $0.00 £0.00
Equipment Expensss
Aental & Leases - Equip - 04402 £0.00 $0.00_ $6.00 $0.00 £0.00 $0.00 $0.00 $0.00
Vehicle Fusl and Maintenance - 04216 $0.00 $0.00 .00 . $0.00 $0.00 0.00 30.00
Vahicle Insurance -04502 $0.00 $0.00 $0.00 $0.00 $0.00 30.00 30.00
Ciher - (Ploase describe) $0.00 $0.00 $6.00 $0.00 $0.00 0.00 $0.00
Direct Client Ex - 08301
Client Rent $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Client Ulilities $0.00 £0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
—Her Food SO0 SUOU— — SOO0] T S0000  S000 i SO0 S0.00 |
[ Cheni Medical 3000 SO0 SO0 | SO0 S000 SO0 SE0- T SO.00]
| Chieni Educalional SU00 $0.00 — U0 SO00 SU.00 S0.00° — S000 SO |
[ Clienl Personal SO00 000 S0 STO0_ SO — S0.00 sy, S0
56 Jaschbe SO.00 SUU0 | S0 S0 S000. S0 T 50000 5000
: Capital Outisy {OVER $1,000)
Machinery & Equip - 06402 $0.00 $0.00 $0.00 $0.00 $0.00 30.00 $0.00
uters & Soltware - 06427 .00 $0.00 $0.00 $0.00 50.00 0.00 $0.00
Other - (Please ibe) 50.00 $0.00 $0.00 | $0.00 $0.00 50.00 $0.00
[Total Capital Outlay $0.00 $0.50 600 %000 0.0 $5.00 $0.00 ]
oot Yol $50,000.00° | $50,000.00_ | 1 [ 4150000 $6.00  §50,000.00 00 .00
Porosnt of - T00.0%] AEA%, 0.0% 54,5% 0.0% 0.0%|

Last Modified: 02/11/2020

All PSG items listed must be i in the
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Exhibit 6
Page 3 of 3





