
  

Blue and White Charities, Inc. – Youth Auxiliaries Program 

FY 2024-2025 City Grant Proposal Term Sheet  

Grant Recipient: Blue and White Charities, Inc. (“Recipient”) 
 
Program Name: Youth Auxiliaries Program (the “Program”) 
 
City Funding Request: $10,000  
 
Contract/Grant Term:  October 1, 2025 – September 30, 2026 
 
Any substantial change to this FY 2024-2025 City Grant Proposal Term Sheet (the “Term Sheet”) or 
Program budget will require City Council approval.  
 
PROGRAM OVERVIEW:  
 
Blue and White Charities, Inc., helps to sponsor three youth auxiliary clubs, each tailored to a specific age group. 
These clubs provide structured programming that promotes personal growth, leadership, and service. 
 
Pearlettes (Ages 4–8) 

 Focus: Early development of social skills, cultural awareness, and community involvement 
 Activities: Age-appropriate workshops, arts and crafts, and service projects 
 Goal: Build a foundation of confidence and kindness 

Amicettes (Ages 9–13) 
 Focus: Educational enrichment, teamwork, and character building 
 Activities: Leadership training, STEAM-based projects, and cultural exploration 
 Goal: Encourage academic excellence and civic responsibility 

Archonettes (Ages 14–18) 
 Focus: Leadership development, college readiness, and community service 
 Activities: Mentorship, public speaking, volunteerism, and scholarship opportunities 
 Goal: Prepare young women for future success and sorority life 

 
The mission of the Program is to enhance youth members through mind, body, and spirit as they serve their 
community. 
 
PROGRAM SCOPE OF WORK AND DELIVERABLES:   
 
The Youth Auxiliaries Program is designed to cultivate leadership, academic excellence, and community 
engagement in girls ages 4–18 and includes:  
 

 Youth workshops and conferences – including a trip to Disney which will provide more insight into 
STEAM 

 College Prep and career workshops – workshops to cover topics such as college application process, 
financial aid, and resume writing 

 Financial Planning/Budgeting skills 
 Hosting holiday parties and game day for seniors 
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PROGRAM COSTS/PAYMENT TERMS:  
 

Payments under this grant shall follow a pay-for-performance model. Recipient will submit invoices monthly 
based on a units-of-service/deliverable budget, with each activity invoiced at a fixed rate per session, per event, 
per item as applicable. Payments will be contingent upon submission of adequate documentation substantiating 
the delivery of services as required by the Kids Hope Alliance. 

The City, including but not limited to the Council Auditor’s Office, reserves the right to audit Recipient’s 
financial records at any time during or after the Grant Term to ensure that funds are being spent appropriately 
and in accordance with this Term Sheet and the approved scope of work. 

 
PROGRAM IMPACT & REPORTING:  
 

(i) Various workshops will be held to assist in increasing youth confidence, addressing conflict 
resolution and to expose participants to various career paths. 

(ii) Various measuring tools will be used that will include pre- and post- assessments, participant 
engagement, and surveys. 

(iii) A minimum of 25 youth will be served through the Program. 
 
ADDITIONAL GRANT REQUIREMENTS AND CONDITIONS:  
 

Recipient’s expenditure of City funds for the Program and the provision of services shall be subject to the 
terms and conditions of any contract entered into between the City and Recipient, as well as all applicable 
regulations deemed appropriate by the Kids Hope Alliance (“KHA”), including but not limited to, Chapters 
77 and 126 of the Jacksonville Ordinance Code. Recipient shall use the City funds for the Program in 
accordance with the City Council-approved Term Sheet and Program budget. KHA may work with Recipient 
to amend this Term Sheet or the approved Program budget consistent with the Program’s needs, provided that 
any substantial change to the scope or intent of the Program shall require City Council approval. 
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Unit of Service/Deliverable
Units to 

be 
Provided

Cost per 
Unit

City of 
Jacksonville 

(FY 2025-
2026)

Budget Narrative 
(Explanation of City Funded Expenditures)

Participants in youth STEM program, 
education and leadership training.

25 x 400$     = 10,000$       

Pearlettes (Ages 4–8)
• Focus: Early development of social skills, cultural awareness, and
community involvement
• Activities: Age-appropriate workshops, arts and crafts, and
service projects
• Goal: Build a foundation of confidence and kindness

Amicettes (Ages 9–13)
•Focus: Educational enrichment, teamwork, and character building
•Activities: Leadership training, STEAM-based projects, and
cultural exploration
•Goal: Encourage academic excellence and civic responsibility

Archonettes (Ages 14–18)
•Focus: Leadership development, college readiness, and community
service
•Activities: Mentorship, public speaking, volunteerism, and
scholarship opportunities
•Goal: Prepare young women for future success and sorority life

10,000$       Total

FY 24-25 City of Jacksonville Grant Funding - Program Budget

Agency: Blue and White Charities, Inc.

Program: Youth Auxiliaries Program

Fiscal Year: October 1, 2025 - September 30, 2026
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