KNOTS 4 KIDS, INC. - TAILORED PROGRAM
FY 2024-2025 City Grant Proposal Term Sheet

Grant Recipient: Knots 4 Kids, Inc.

Program Name: Tailored Program (the “Program”)

City Funding Request: $15,000

Contract/Grant Term: October 1, 2024 — September 30, 2025

Any substantial change to this FY 2024-2025 City Grant Proposal Term Sheet (the “Term Sheet”) or the
attached Program budget will require City Council approval.

PROGRAM OVERVIEW:

With over 150 non-profit organizations that provide service to young men in the Jacksonville community, Knots
4 Kids, Inc. (also referred as “K4K”), is positioning itself to be one of the leading organizations that focus on
underprivileged, at risk and disadvantaged young men. Knot 4 Kids, Inc., is a private non-profit organization that
supports the needs of youth in the areas of education, health and personal development. Knots 4 Kids believes
that all children should have the opportunity for a successful education, as well as live a healthy lifestyle despite
their circumstances. Established in 2007, the focus of the organization is to promote healthy development in youth
by increasing awareness about health and educational issues, as well as through our personal development
program called “Tailored”.

PROGRAM SCOPE OF WORK:

The scope of Knots 4 Kids, Inc.’s Tailored Program is to identify and collaboratively work with organizations
and groups that support the needs of young boys and girls as it relates to health, education and personal
development.

Our Tailored Program consists of various modules:

Tailor Your Attitude “Attitude is Everything!”:
Participants learn how to identify and practice effective interpersonal behaviors that lead to better decision-
making and personal outcomes.

Tailor Your Health:
The benefits of living a healthy lifestyle by exploring making healthier choices in food, nutrition and exercise.
Our health module highlights the implications of obesity.

Tailor Your Money “Financial Literacy”:
The “Tailor Your Money” module creates an opportunity for participants to discover the benefits and
consequences associated with managing personal finances.

Tailor Your Dressing:
Participants learn how to tie a bow tie and necktie. Participants also learn other aspects of dressing professionally.

Tailor Your Choices “Crime Prevention”:
Participants are given tactics and resources to avoid crime.
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Tailor Your Social Etiquette Skills & Manners - Personal Development:
This module teaches social networking, courtesy and communication skills. Participants will also learn life-long
values such as integrity, respect for others, confidence, and so much more.

Tailor Your Dining “Dining Dynamics and Chivalry”: Teaches dining etiquette.

PROGRAM IMPACT & REPORTING:

Knots 4 Kids has been providing programming for young men for 16 years. Just recently, we added the
responsibility of offering our Tailored Program to young women. Over the last 16 years we have served over
2,000 participants through our Tailored Program.

PAYMENT TERMS:

Unit of Service Calculations:
(Proper documentation of each unit/deliverable must be provided before payment is rendered.)

Tailor Your Social Etiquette Skills & Manners Boxes - Personal Development
# of Students Served Rate per Box Total
100 $45.00 $4,500

Tailor Your Health Spring Module- Top Golf Event

# of Students Served Rate per Module Total
100 $17.00 $1,700
Cost Reimbursement:

(Copies of invoices and proof of payment will be required for reimbursement.)

Item Estimated Cost Notes

Spring 2025 Dining Etiquette $6,000 Located at the River Club (75
students minimum, verified by
registration forms)

Marketing Tools $1,600 Session banners for education
modules
May 2025 Middle School Prom $1,200 Venue (80 students minimum,

verified by registration forms)
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