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JTA Capital Improvement Projects 
Fiscal Years 2024 through 2028 

Materials & Supplies 600,000 600,000 600,000 600,000 600,000 
Construction & Capital Programs 1,820,000 3,340,000 2,700,000 1,840,000 5,090,000 
Computer Hardware/Software 6,121,608 6,916,010 6,389,188 3,460,000 982,210 
Pedestrian Safety Improvements 3,750,000 - - -
Facilities Improvements 2,361,800 1,750,000 1,810,000 1,500,000 1,900,000 
Complete Street Projects 750,000 - - -
Vehicle Maintenance 687,150 483,000 - -
Electric Charging Infrastructure 4,670,725 - - -
Furniture/Fixtures 300,000 300,000 300,000 300,000 300,000 
Rolling Stock 22,522,200 61,050 6,532,380 6,985,373 7,470,076 
Security Equipment 853,705 776,922 648,383 670,092 693,057 
Shop Equipment 300,000 300,000 300,000 300,000 300,000 
Transit Satellite Amenities 4,400,000 1,440,000 450,000 500,000 500,000 
Right of Way - 1,000,000 1,000,000 1,000,000 1,000,000 
Support Vehicles 800,000 400,000 400,000 400,000 400,000 

Bus Division Total 49,937,188 17,366,982 21,129,951 17,555,465 19,235,343 

Materials & Supplies 60,000 60,000 60,000 60,000 60,000 
Computer Hardware/Software 608,622 
Rolling Stock 2,557,300 2,736,311 2,927,852 3,132,802 3,352,098 

Connexion Division Total 3,225,922 2,796,311 2,987,852 3,192,802 3,412,098 

Materials & Supplies 1,153,881 1,199,650 1,220,794 1,242,318 1,264,230 
Facilities Improvements 600,000 15,000 15,000 90,000 15,000 
Rolling Stock 827,000 649,000 499,000 499,000 499,000 

Skyway Division Total 2,580,881 1,863,650 1,734,794 1,831,318 1,778,230 

Ferry Enhancements and Structural Improvements 315,000 2,835,000 330,750 3,976,750 1,000,000 
Ferry Division Total 315,000 2,835,000 330,750 3,976,750 1,000,000 

LOGT II Projects 10,604,721 11,777,866 15,041,998 13,737,582 5,333,934 
General Fund Division Total 10,604,721 11,777,866 15,041,998 13,737,582 5,333,934 

JTA Total 66,663,712 36,639,809 41,225,345 40,293,917 30,759,605 

Ferry Division 

General Fund Division 

Bus Division 

Connexion Division 

Skyway Division 

2024 2025 2026 2027 2028 

City of Jacksonville 2045 Comprehensive Plan 
Capital Improvements Element Schedule of Projects 
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	Roads, Infrastructure, Transportation City of Jacksonville Projects 
	Figure
	Project Name Description Source FY 22-23 Amendments to the CIP FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5th Element, Goal, Objective Showing Comp Plan Consistency 11th St, 12th St Connector Construct new two lane urban section roadways and reconstruct existing roadway: 12th St from current dead end to 11th St; 11th Street to current dead end to Venus Street; reconstruct portions of 11th and 12th Street and add landscape enhancements and sidewalk. Improve entry to UF Health Medical Campus. CIP 202
	Figure
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	Figure
	Environmental / Quality of Life 
	Figure
	Figure
	Figure
	Public Safety 
	Figure
	Figure
	Figure
	Figure
	Public Facilities 
	Project Name Beaches Branch Library Improvements Replacement of HVAC components to provide efficient and dependable climate control to support Library operations. Bradham Brooks Library HVAC Chiller & Controls Upgrade 
	Figure
	Source FY 22-23 Amendments FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5th Element, Goal, Objective Showing Comp Plan Consistency CIP 2023-505-E $350,000 $300,000 Capital Improvements 1.1 CIP 2023-505-E $455,000 $250,000 Capital Improvements 1.1 CIP 2023-505-E $380,000 Capital Improvements 1.1 CIP 2023-505-E $1,500,000 Capital Improvements 1.1 27 City of Jacksonville 2045 Comprehensive Plan Capital Improvements Element Schedule of Projects FINAL Exhibit April 25, 2024 
	City Hall Elevator Modernization This project identifies funds to replace the existing electrical and mechanical equipment for all of the passenger elevators. 
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	Figure
	Figure
	Figure
	Figure
	Project Name Description Source FY 22-23 Amendments to the CIP FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5th Element, Goal, Objective Showing Comp Plan Consistency Alamacani Park Boat Ramp Design and construct bulkhead to stabilize erosion. Redesign and construct the boat ramp. Temporary Rip-Rap Placement project will occur prior to bulkhead design and construction. Entrance improvements and a station for lifeguards patrolling the boat ramp and Huguenot Park will be done. CIP 2023-505-E $2,000,000
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Drainage 
	Ribault River Drainage Study A drainage study to evaluate the area for potential solutions to flooding and roadbed deterioration. CIP 2023-505-E $250,000 Drainage 1.4 
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	FDOT Projects identified in the Transportation Improvement Plan (TIP) 
	Figure
	FDOT Projects in the TIP  Project Name Description Funding Source FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Element, Goal, Objective Showing Comp Plan Consistency 103rd St (SR 134) from Samaritan Way to Shindler Drive Resurfacing FDOT TIP Adopted June 8, 2023 $8,768,979 Transportation 2.1 20th Street Exp (MLK Jr. E / SR 15) Pump Station Renovation Drainage FDOT TIP Adopted June 8, 2023 $1,080,000 Drainage 1.4 5th Street over Six Mile Creek Bridge Bridge Replacement FDOT TIP Adopted June 8, 2023 $1,550,00
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	JTA Projects Identified in the Transportation Improvement Plan (TIP) 
	JTA Projects in the TIP Project Name Description Funding Source FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY  27-28 Element, Goal, Objective Showing Comp Plan Consistency Capital - Jacksonville UZA - JTA Capital for Fixed Route JTA TIP Adopted June 8, 2023 $804,098 Transportation 2.1 and 4.1 Duval County Fed Section 5311 Rural Transit Funding Operating/Admin. Assistance JTA TIP Adopted June 8, 2023 $338,246 $414,676 $427,116 $439,930 $453,128 Transportation 2.1 and 4.1 Jacksonville JTA Section 5307 Formula Grant 
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	2024 2025 2026 2027 2028 PCOB Renovations 956,438$ 956,438 ----FSTED Rd 23 Security Grant 190,000$ 190,000 ----PSGP Rd 23 Security Grant 150,000$ 150,000 ----FSTED Rd 20 - Motorized Cruise Terminal Access Control Gates / Gate arms 134,120$ 134,120 ----FSTED Rd 22 Security Grant 120,000$ 120,000 ----Strategic Master Plan Update 100,000$ 100,000 ----FSTED Rd 24 Security Grant 100,000$ 100,000 ----Changes to RPM Sensors and Configurations at BIMT and TMT Main gates 50,000$ 50,000 ----SOC-Equipment Cover - Boat
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	2024 2025 2026 2027 2028 TOTAL CAPITAL PROJECTS 601,969,947$ 422,962,644$ 48,094,303$ 85,444,500$ 39,716,500$ 5,752,000$ STATE 105,566,298$ 10,000,000$ 10,000,000$ 10,000,000$ -$ FEDERAL 40,613,346$ 2,000,000$ 2,000,000$ 2,000,000$ -$ TENANT 152,910,800$ -$ -$ -$ -$ HD REBATE FUNDS 11,860,000$ -$ -$ -$ -$ LOCAL 16,000,000$ -$ -$ -$ -$ CASH RESERVE 5,859,401$ -$ -$ -$ -$ STATE ARPA FUNDS 13,394,935$ -$ -$ -$ -$ JPA FINANCING 64,446,065$ -$ -$ -$ -$ JPA OPERATING 12,311,799$ 12,000,000$ 12,000,000$ 12,000,000
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	Materials & Supplies 600,000 600,000 600,000 600,000 600,000 Construction & Capital Programs 1,820,000 3,340,000 2,700,000 1,840,000 5,090,000 Computer Hardware/Software 6,121,608 6,916,010 6,389,188 3,460,000 982,210 Pedestrian Safety Improvements 3,750,000 ---Facilities Improvements 2,361,800 1,750,000 1,810,000 1,500,000 1,900,000 Complete Street Projects 750,000 ---Vehicle Maintenance 687,150 483,000 --Electric Charging Infrastructure 4,670,725 ---Furniture/Fixtures 300,000 300,000 300,000 300,000 300,0
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