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JTA Capital Improvement Projects
Fiscal Years 2025 through 2029

2025 2026 2027 2028 2029
Bus Division
Computer Hardware/Software 5,315,546 3,550,000 4,868,800 1,196,810 2,350,000
Construction & Capital Programs 2,778,973 1,130,000 1,270,000 4,520,000 770,000
Facilities Improvements 2,470,000 520,000 1,880,000 1,120,000 920,000
Furniture/Fixtures 300,000 300,000 300,000 300,000 300,000
LOGTII 3,568,919 6,655,722 3,620,485 3,288,192 3,770,307
Rolling Stock 870,000 6,316,226 6,831,611 7,307,824 7,817,022
Safety & Security Equipment 648,422 428,000 438,592 449,057 459,784
Shop Equipment 580,000 500,000 300,000 500,000 500,000
Support Vehicles 400,000 400,000 400,000 400,000 400,000
Transit Amenities 300,000 300,000 300,000 450,000 450,000
Other 1,464 81,272 20,061 2,272 0
Bus Division Total 17,233,324| 20,181,220| 20,229,549 19,534,155 17,737,113
Connexion Division
Rolling Stock 5,840,000 2,500,000 3,120,000 3,332,802 3,332,802
Connexion Division Total 5,840,000 2,500,000 3,120,000 3,332,802 3,332,802
Skyway Division
Facilities Improvements 1,743,500 1,695,794 2,217,318 2,239,230 1,958,727
LOGTII 1,402,706 1,000,000 1,000,000 1,000,000 1,000,000
Rolling Stock 855,284 529,000 566,000 566,000 566,000
Safety & Security Equipment 300,073 120,000 0 67,000 67,000
Shop Equipment 825,000 25,000 25,000 25,000 25,000
Skyway Division Total 5,126,563 3,369,794 3,808,318 3,897,230 3,616,727
Ferry Division
Ferry Enhancements & Structural Improvements 330,750 4,900,000 1,340,000 347,288 5,100,000
LOGTII 133,280 2,700,000 8,846,267 8,846,267
Ferry Division Total 464,030 7,600,000 10,186,267 9,193,555 5,100,000
General Fund Division
LOGTII 991,455 600,000 600,000 600,000 600,000
LOGT Il - Emerald Trail 22,652,761| 24,161,379 42,431,575 34,616,188| 27,821,399
Real Estate 1,500,000 1,000,000 1,000,000 1,000,000 1,000,000
General Fund Division Total| 25,144,215| 25,761,379| 44,031,575 36,216,188| 29,421,399
JTA Total 53,808,133 59,412,392 81,375,708| 72,173,929 59,208,041
March 18, 2025
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