Farm Share, Inc. — Operations Center and Warehouse

FY 2021-2022 City Grant Proposal Term Sheet

Grant Recipient: =~ Farm Share, Inc. (“Recipient”)

Program Name: Operations Center and Warehouse  (the “Program”)
City Funding Request: $1,100,000.00

Contract/Grant Term: October 1, 2021 - September 30, 2022

Any substantial change to this FY 2021-2022 City Grant Proposal Term Sheet (the “Term Sheet”) or the
attached Program budget will require City Council approval.

PROGRAM OVERVIEW:

Farm Share needs an approximately 40,000 square foot warehouse that contains approximately 1,500 square feet
of freezer space and 3,000 square feet of cooler space with a minimum of 2,000 square feet of office space.
During our search for warehouses that meet the above requirements we have discovered the supply to be very
low, demand high and resulting pricing also very high. This has resulted in very few options at this time both for
short term rentals and purchase options. This is very similar to the market conditions faced last year.

PROGRAM SCOPE OF WORK AND DELIVERABLES:

The landlord at our current warehouse has offered to re-lease the property to us for with a slight increase in annual
rent. The proposed annual rental rate is $253,382.

The proposal under this option would be to maintain the current partnership that the City of Jacksonville has with
Farm Share and continue to provide funding to pay the annual rent payments. This proposal may be necessary as
a means of buying more time to find a permanent warehouse for Farm Share.

The lease option is a short-term solution that will provide time to develop a build-to-suit long-term solution. This
will require due diligence and potentially design/build efforts.

PROGRAM COSTS/PAYMENT TERMS:

The City will reimburse up to $1,100,000 of the following expenditures with this grant.
$250,000 - One year lease of building at the current location
$850,000 — Due diligence and acquisition costs and design/build costs for a new permanent, long-term warehouse

PROGRAM IMPACT & REPORTING:

Recipient will provide information on Program progress as well as sufficient expenditure detail as required by the
City in order to receive reimbursement.

Last fiscal year Farm Share distributed nearly 12 million pounds of food into Duval County, or the equivalent of
9,926,157 meals. This food had a fair market value of over 20 million dollars. It also represented a year over year
increase of nearly 2 million pounds of food, showing Farm Share continues to grow and expand the impact it is
making in Duval County.
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Farm Share, Inc. — Operations Center and Warehouse

FY 2021-2022 City Grant Proposal Term Sheet

During the COVID-19 pandemic from March 1st through September 30th, Farm Share has distributed nearly 9
million pounds in just 7 months.

To enable Farm Share to continue to make an impact and feed Duval County’s most vulnerable residents, Farm
Share needs a long term and permanent home in Jacksonville. A permanent or long-term warehouse will allow
Farm Share to invest in growth opportunities and the infrastructure needed to acquire and distribute more food to
Duval County residents.

ADDITIONAL GRANT REQUIREMENTS AND CONDITIONS:

Recipient’s expenditure of City funds for the Program and the provision of any services shall be subject to Chapter
118, Parts 1 — 5 of the Jacksonville Ordinance Code, and the terms and conditions of any contract entered into
between the City and Recipient. Recipient shall use the City funds for the Program in accordance with the City
Council approved Term Sheet and Program budget. The City’s Office of Economic Development may amend
this Term Sheet or the approved Program budget consistent with the Program’s needs, provided that any
substantial change to this Term Sheet or the approved Program budget will require City Council approval.
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Lead Agency: Farm Share, Inc.,

FY 2022 PSG/ City Grant - Program Budget Detail

Program Mame: Operations Center and Warehouse Agency Fiscal Year, July 1 - June 30
BUDGET
Funding Parinars
Prior Year Current Year Total Est. Cost Agency All Other City of Privaie
Prg Funding Prg Budget of Program Provided  Program Jacksonvitie Fadoral/ State &  Foundation
Catagories and Line ltems FY 2019-2020 FY 2020-2021 FY 2021-2022 Funding Revenuas (City Grant) Other Funding Funding
I. Emplo! Compensation
Personnel - 01201 (list Job Titke or Positions}
1 50.00_ $0.00 $0.00 50.00 5000 50.00 $0.00 50.00
p $0.00 $0.00 $0.00 | 50.00 50.00 $0.00 $0.00 $0.00 |
E $0.00 $0.00 $0.00 | 30.00 $C.00 $0.00 $0.00 $0.00
4 $0.00 $0.00 $0.00 5$0.00 $0.00 $0.00 $0.00 $0.00
5 = 80.00 $0.00 $0.00 $0.00 $0.00 $0.00 50.00 $0.00 |
© $0.00 S0.00 $0.00 $0.00 50.00 $0.00 30.00 50,00
$0.00 $0.00 $0.00 $0.00 50.00 $0.00 $0.00 $0.00
$0.00 $6.00_ $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 | $0.00_ 50,00 $0.00 50.00 $0.00
0 0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
0.00_ $0.00_ $0.00 $0.00 50.00 $0.00 $0.00_ 50.00
q_ 50,00 $0.00_ $0.00 $0.00 $0.00_ $0.00 $0.00_ $6.60
$0.00 $0.00 $0.00 30.00 $0.00 $0.00 $0.00 $0.00
0.00 $0.00 $0.00 0.00 $0.00 $0.00_ S0.00_ £0.00
[ 0.00 $0.00_ $0.00 50.00 $0.00 50.00 $06.00 $0.00
1€ 0.00 $0.00_ $0.00 0.00 $0.00 $0.00 $0.00 $0.00
17 $0.00 $0.00 $0.00 $0.00 30.00 $0.00 $0.00 $0.00
18 0.00 50.00_ $6.00 0.00 50.00_ 50.00_ $0.00 50.00
19 30.00 $0.00 $0.00 0.00 50.00 $0.00 $0.00 $0.00
20 0.00 $0.0 $0.00 0.00 $0.00 $0.00 $0.00 $0.00
21 $0.00 $0.00 $0.00 $0.00 $0.00 50.00 $0.00 $0.00
22 $0.00 $0.0 $0.00 | $0.00 $0.00 0.00 $0.00 50.00 |
23 $0.00 $0.00 $0.00 | $0.00 $0.60 0.00 $0.00 50.00 |
24 $0.00 $0.00 50.00 $0.00 $0.00 0.00 50.00 $0.00 |
75 $6.00 50.0( 50.00 $0.60 $000_ 0.00 50.00 $0.00
26 $0.00 0.0 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
27 $0.00 0.00_ $0.60 $0.00 $0.00 $0.00 0.00_ 50.0¢
28 30.00 0.00_ $0.00 | $G.00 $0.00 $0.00 $0.00 50.01
29 $0.00 $0.00 $0.00 | $0.00 $0.00 $0.00 $0.00 $0.0(
30 $0.00 $0.00 $0.00 30.00 $0.00 $0.00 $0.00 50.00
Subiotal Employse Compensation $0.00 $0.00 $0.00 $0.00 $0.00 50.00 50.00 $0.00
Fringe Benefits
Payroll Taxes - FICA & Med Tax - e $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 £0.00
Healih I e - 02304 $0.00 $0.00 $0.00 | $0.00 50.00 $0.00 $0.00 50.00
| Relirement - 02201 $0.00 $0.0¢ $0.00 $0.00 $0.00 $0.00 $0.00 30.00
| Dental - 02301 $0.00 $0.00 $0.00 | $0.00 $0.00 $0.00 $0.00 $0.00
Life Insurance - 02303 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Workers Compensation - 02401 $0.00 $C.00 $0.00 $0.00 $0.00 $0.00 $C.00 $0.00
Unemployment Taxes - G2501 50.00 $0.00 $0.00 $0.00 50.00 $0.00 50.00 $0.00
Other Benefits - {Please describe} $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Subtotal Taxes and Benefits $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Total Employee C i $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0:00 50.00
. O ing Expenses
Occupancy Expenses
Rent - Ococupancy -04408 $0.00 $0.00 $250,000.00 $0.00 £0.00 $250,000.00 5$0.00 $0.00
[ Telaphons - DATBT SO0 T s SUO0 SO0 T wOnT — AW S000 SUTAT ]
Uiifilies - 04301 30.00 $0.00_ $0.00 50.00 $0.00° 50.00 $0.00 50.00
Maintenance and Repairs - 04603 $0.00 £0.00 $0.00 | $0.00 €0.00 50,00 $0.00 $0.00
Insurance Property & General Liability - (4502 $0.00 __$0.00 $0.00 $0.00 _$0.00_ 50.00 $0.00 $0.00
Other - (Please describe) $0.00_ $0.00 $0.00 $000_ $0.00 $0.00 $0.00 $0.00
Office Expenses =
Oftice and Other - 05104 $0.00 30.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Poslage - 04101 $0.00_ 50.00 $0.00 $0.00 $0.00 0.00 $0.00 $0.00 |
Printing and Adverising - 04801 $0.00 50.00 $0.00 $0.00 $0.00 0. X $0.00 $0.00
Publicalions - 05216 $0.00_ $0.60 $0.00 $0.00 —50.00_ 0.04 S0.00_ $0.00 |
Stafi Training - 05401 $0.00 €0.60 50.00 $0.00 $0.00 $0.04 $0.00 $0.00 |
Directors & Oflicars - Insurance - 04501 $0.00 00 $0.00 $0.00 $0.00 $0.00 £0.00 $0.00 |
Prolessional Fees & Services (nol audit) - 03410 $0.00 00 5$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 |
Background Screening - 04938 $0.00 .00 $0.00 $0.00 $0.00 $0.00 $0.00 0. O
Other - Equipment undar $1,000 - 06403 $0.00 3000 $0.00 $0.00 $0.00 $0.00 $0.00 0.0
Oihar - (Please describa) 3000 _ 5000 $600| — 5000 ___ $000_ 50.00 $0.00 0.00 |
Travel Expsnses
Local Mileage - 04021 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Parking & Tools - 04028 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Equil nt Expenses
M& Laaf:s - Equip 04402 $3.00 $0.00 $0.00 $0.00 30.00 $0.00 —_$0.00 $0.00
Vehicle Fusl and Maintsnance - 04216 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Vehice | 8 04502 $0.00 $0.00 ~$0.00 | $0.00 ___ $0.00 $0.00 $0.00 $0.00
Other - {Please describa) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 30,00
Direct Client Expensas - 08301 -
Ciient Rant $0.00_ $06.00 $0.00 $0.00 _ 50.00 $0.00 $0.00 $0.00
Client Ulilities $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
e Food SU.00_ SO00 SO | X 0,00 SO.00 SR — U0 |
[ Clieni Medical P00 I SO0 5000 — S000 SO.00 — SO0 SO0 |
[ Clieni Educalional S0.00 5000 SO | S0.00 S0.00 —__S0.00 SO T 3000
| Client Personal o sooo SO0 SO.0U ] A SU.00 S0.00 ) X
ient OTher 50 Ja5e 500 SO SO SO0 SU.00 SU0U S0 msum
en T {Please Jescn S0.00_ SOO00 S| T S0000 T S000 000 —_SO000 T SO.UU|
Total Operating Expenses $0. $0.00 $250,000.00 $0.00 $0.00 $250,000.00 $0.00 $0.00
(Il. Operating Capital Qutlay (OVER $1,000] 8 g - -
Machinery & Equipment - 06402 . 50.00 .00 X .00 $0.00 $0.00 $0.00
Compulers & Software - 06427 £0.00 $0.00 $0.00 $0.00 $0.00 $0.00 £0.00 $0.00
Other - due diligence, acquisition cosls and design/build costs $0.00 $0.00 $850,000.00 $0.00 $0.00 $850,000.00 $0.00 £0.00
Total Capital Qutlay $0.00 $0.00 $850,000.00 $0.00 $0.00 $850,000,00 $0.00 $0.00
Diract Expenses Total $0.00 $0.00 $1,100,000.00 $0.00 $0.00 $1,100.000.00 $0.00 $0.00
Percent of Budget - - 100.0% 0.0% 0.0% 100.0% 0.0% 0.0%:
Lagt Modified: 02/11/2020
All PSG items listed must be included in the narrative ssction of the budget.
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