DEPARTMENT OF THE TREASURY
WASHINGTON. D.C.

November 14, 2024

Saralyn Grass, Ed.D.

Chief Executive Officer

Kids Hope Aliance, City of Jacksonville
1095 A Philip Randolph Blvd.
Jacksonville, FL 32206

Dear Saralyn Grass:

This letter is regarding the Kids Hope Alliance application, which was submitted in response to the Notice of
Funding Availability (NOFA) published in the Federal Register on November 3, 2023, for Social Impact
Partnerships to Pay for Resuits Act (SIPPRA) Demonstration Projects. | am happy to inform you that the
Department of the Treasury (Treasury) has approved your application for a Project grant and an Independent
Evaluator grant and appreciates your commitment to this very important initiative,

To officially accept the Project grant, please sign the attached Notice of Award (NOA) by December 6,
2024, and return it to Treasury via SIPPRA@Treasury.gov. Failure to sign and return the NOA to Treasury
by December 6, 2024, may result in your SIPPRA awards being withdrawn and the funds de-obligated without
additional notification. The NOA is governed by the General Award Terms and Conditions (including
Annexes), and is further governed by the 1) Special Award Condition(s), if applicable, 2) Application (original
application and other supporting documents as applicable, including answers to SIPPRA Interagency Council
questions, updated outcome valuation, assurances, certifications, and statements for civil rights pre-award
compliance), 3) the Project Plan, Evaluation Plan, Independent Evaluation Budget, and such other final project
documentation to be submitted by Recipient to Treasury as Treasury may require, in each case as deemed
acceptable by Treasury in its sofe discretion. Recipient agrees and acknowledges that failure to submit all
documentation required under clause (3) of the preceding sentence, acceptable to Treasury in its sole discretion,
by [date], may result in Treasury's cancelation of this SIPPRA award.

The project Period of Performance Start Date and End Date, and Total Amount of Federal Funds Obligated
(including award for independent evaluator) will be established upon acceptance of the final documentation

required under clause (3) of the preceding paragraph.

If you have any questions about the Project grant, please feel free to contact Matthew Cook, SIPPRA Program
Director at Matthew.Cook@a Treasurv.gov or William Girardo at William.Girard o/ Treasury.pov.

Sincerely,

B i

Laura Feiveson
Deputy Assistant Secretary, Economic Policy
U.S. Department of the Treasury
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Treasury Funding Process

Source: SIPPRA legislation (Section 2055 - Evaluations)

The Independent Evaluator contract is between the awardee and the evaluator. Over the next
month or two, Treasury will review the evaluator's requirements, tasks, budget, and contract.
Upon approval, the Treasury will send funds to the awardee to pay for the contract. Treasury is
allowed to pay up to 15% of the evaiuator's award amount towards the evaluation contract.
The amount of the evaluator's contract will equal their budget up to 15% of the award.

Section 2055 (a) Authority to enter into agreements:

For each State or local government awarded a social impact partnership project approved by
the Secretary under this division, the head of the relevant agency, as recommended by the
Federal Interagency Council on Sacial Impact Partnerships and determined by the
Secretary, shall enter into an agreement with the State or local government to pay for all or
part of the independent evaluation to determine whether the State or local government
project has achieved a specific outcome as a result of the intervention in order for the State
or [ocal government to receive outcome payments under this division.

Section 2055 {f) Limitation on cost of evaluations:

Of the amount made available under this division for social impact partnership projects, the
Secretary may not obligate more than 15 percent to evaluate the implementation and
outcomes of the projects.

Further questions can be directed to:

Wiiliam Girardo

SIPPRA Grant Program

U.S. Department of the Treasury
Cell: 202.702.4369

Email:

William. Girardo@treasury.gov

Kaitlin Watts

Director of Innovative Finance
fnstitute for Child Success

Cell: 843-834-1839

Email:
kwatts@instituteforchildsuccess.org

Note: Each jurisdiction will receive their allocated award amount, along with up to 15% of the
total award to cover evaluation costs. In Jacksonville, Kids Hope Alliance will collaborate with
The Riley Institute for evaluation services. Kids Hope Alliance will allocate up to $750,000
(rounded to $8 million in the press release) ta pay The Riley Institute. This amount will be
disbursed by the Treasury fo Kids Hope Alliance, along with up to $5 million in outcome
payments, otaling $5.8 million from the Treasury.
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SOCIAL IMPACT PARTNERSHIPS TO PAY FOR RESULTS ACT

AWARD AGREEMENT
Recipient: SIPPRA Program Award Number: [To be added]
Kids Hope Alliance Asgistance Listing Number: 21.017
1095 A. Philip Randolph Blvd. UEI Number: CYGGHNCYECJ6
Jacksonville, FL 32207-5769 UEI Registered Name: Kids Hope Alliance
Taxpayer/Employer Identification Number: 59-6000344

Project: Read JAX SIPPRA Project
| Tha Department of Troasury ("’I‘reasury‘) hereby msuon thm award Aundalr the Socml Impact Partnerlhxps to ‘Pay

' applwatton and: other aupportmg docu
rquganom. updatad outcome valuam

il b

t-
ccaptanm of tha ﬁna.l doc

Department of the Treasury Recipiont f Zl

Authorized Representative: Authorized Representative: Dr, Saralyn Grass
Title: Title: Kids Hope Alliance Chief Executive Officer

Date signed: Date signed: ///22/2-‘2/

Federal Award Date: [To be added]

Period of Performance Start Date: [To be established upon acceptance of final documentation]

Period of Performance End Date: [To be established upon acceptance of final documentation]

Amount of Federal Funds Obligated by this Action (Maximum Outcome Payment): $5,000,000.00

Total Amount of Federal Funds Obligated (including award for independent evaluator): [To be established upon
acceptance of final documentation]
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Schedule 1: General Terms and Conditions

The following constitutes the general terms and conditions applicable to all awards issued under the
Notice of Funding Availability (NOFA) published by the Department of Treasury (Treasury) on
November 15, 2023. Capitalized terms not defined below shall have the meanings provided in the
NOFA. In the event of a conflict between the terms below and any Special Award Conditions provided
for an award, the Special Award Conditions shall control. In the eventofa conflict between any General
Terms and Conditions or Special Award Conditions and the NOFA, the General Terms and Conditions
or Special Award Conditions, as the case may be, shall control.

1.

Project Plan (Scope of Work). Recipient shall carry out the project plan set forth in Agpex A (the
“Project Plan™).

Project Partners and Independent Evaluator. The Recipient shall comply with the terms of the

Project Partnership Agreement(s) attached as Annex B (the parties thereto other than the Recipient
being the “Project Partners”) and the independent evaluator agreement attached as Annex C with
the independent evaluator for the project (the “Independent Evaluator”), which Recipient agrees
will provide for annual or otherwise incremental payments to the independent evaluator vather
than payment 28 a lump sum.

Qutcomne Pavments. Treasury shall make outcome payments to Recipient as set forth in Aggex D
if each of the following conditions is satisfied.

a. The Independent Evaluator has validated using the evaluation design provided in Annex B
(the “Evaluation Design”™) that:

i The outcome targets for any given project year and for any given cohort set forth
in Annex ) were achieved;

i. Such outcomes were achieved as a result of the intervention rather than other
factors; and

ii. The project was delivered with fidelity with respect to the Project Plan:

b. The Independent Evaluator has validated, using the budget methodology set forth in the
NOFA and using realized (i.e., observed) outcomes, federal outlays, and revenues that the
amount of the outcome payment is equal to or leas than the value of the outcome to the
federal government; and

c. Treasury concurs with the validation of the Independent Evaluator referenced in
paragrapha (a) and (b) above,

Prior Approvals.

a. Recipient shall obtain the express written approval of Treasury prior to making any
changes to the following:

i The Project Plan;

i, The Evaluation Design;

iii, The Project Partners or the terms of the Partnership Agreement(s), including the
source of firancing;

iv. The Independent Evaluator or the termsof the Independent Evaluator Agreement;

v, The Period of Performance; or

Vi, Transfer or contract out of any work under this award other than the acquisition
of supplies, material, equipment or general support services, unless described in

2
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b.

6.

the application and approved in this award.

Recipient may not transfer, pledge, morigage, or otherwise assign this award, or any
interest therein, or any claim arising thereunder, to any party without the express
written approval of Treasury.

Treasury may grant any such approval in its sole discretion. For the avoidance of doubt,
any changea in law or government policy, changes in general economic conditions, natural
disasters, the nonperformance by the Independent Evaluator or the Project Partners or
other changes that affect the ability of Recipient to meet the specified outcomes shall not
impose any requirement on Treasury to approve any changes requested by the Recipient.

No change to the outcome targets or amount of outcome payments provided in Annex D
shall be permitted.

Subawards. Recipient is not permitted to make subawards under this award.

Cost Sharing. Cost sharing or matching funds, as defined in the Uniform Guidance, are not
applicable to this award. The financial contributions from any investors for project implementation
are not characterized as cost sharing or matching funds.

Compli ith Applicable Law.

a.

Uniform Administrative Requirements, Cost Principies, and Audit Requirements for
Federal Awards, 2 C.F.R. Part 200, Subparts A through F, as amended on April 22, 2624,
and effective as of October 1, 2024, and Treasury regulations incorporating these
requirements, apply to this award, provided that;

i The requirement to submit performance reports is waived pursuant to 2 C.F.R
§ 200.329{g) so long as the Independent Evaluator is in compliance with its
requirements to submit progress reports and firal reports pursuant to 42 U.S.C.
§ 1397n-4(d)-(e) and the applicable requirements of the award issued to the
recipient for payment to the Independent Evaluator.

i The requirements of 2 C.F.R. § 200.307 regarding program income shall not apply
to this award. Program income shall not reduce the amount of the award or be
added to the award.

i1, Pursuant to 2 C.F.R. § 200.401(a)6), the cost principles set forth in 2 C.F.R
subpart E shall not apply to this award.

iv. Treasury shall be the Federal Awarding Agency as defined by 2 C.F.R. § 200.1 for
purposes of all provisions of the Uniform Guidance.

Recipient, in carrying out the scope of work and in all other mattera relating to this award,
must comply with all other applicable program requirements, federal laws and regulations
and with all requirements for state and local lawas and ordinances to the extent that such
requirements do not conflict with federal law and regulations and shall provide for such
compliance in any agreements it enters into with other parties relating to this award. Such
applicable federal regulations include, without limitation, the following:

i. Nonprocurement Governmentwide Debarmentand Suspension, 2 C.F.R. Part 180.
ii. Governmentwide Requirements for Drug-Free Workplace, 28 C.F.R. Part 83.
il New Restrictions on Lobbying, 28 C.F.R. Part 69.

iv. Rules and Procedures for Efficient Federal-State Funds Transfers, 31 C.F.R. Part
205,
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v. Controlling Paperwork Burdens on the Public, 5 C.F.R. Part 1320.

vi. Reporting Subaward and Executive Compensation Information, 2 C.F.R. Part 170,
pursuant to which the award term set forth in Appendix A of 2 C.F.R. Part 170 is
hereby incorporated by reference.

vii. Statutes and regulations prohibiting discrimination, including, without limitation,
the following:

A

Title VI of the Civil Rights Act of 1964 (42 U.S.C. §§ 2000d et seq.), which
prohibits discrimination on the grounds of race, color, or national origin
under programs or activities receiving federal financial assistance;

Title IX of the Education Amendments of 1972 {20 U.5.C. §§ 1681 et seq.),
which prohibits discrimination on the basis of sex under federvally assisted
education programs or activities;

Section 504 of the Rehabilitation Act of 1973, as amended (29 U.5.C. § 794),
which prohibits discrimination on the baais of handicap under any program
or activity receiving or benefitting from federal assistance;

The Age Discrimination Act of 1975, as amended (42 U.S.C. §§ 6101 et seq.),
which prohibits discrimination on the basis of age in programs or activities
receiving federal financial assistance; and

The Americans with Disabilities Act of 1990, as amended (42 U.S.C.
§§ 12101 et seq.), including the ADA Amendments Act of 2008 (Public Law
110-325, which prohibits discrimination on the basis of disability under
programs, activities, and services provided or made available by state and
local governments or instrumentalities or agencies thereto, as wellas public
or private entities that provide public transportation.

c. Recipient must take reasonable measures to safeguard protected personally identifiable
information consistent with applicable federal, state, and local laws regarding privacy and
obligations of confidentiality.

8. FEinancial Reports

a. Recipient must submit a “Federal Financial Report” (SF-425) found at

bizpe://applv0? grants goviapoleiorma/samole/SF425-V1.0.0d [{or as otherwise directed by

Treasury) on an annual basis for the periods ending March 31 and September 30 (or June
30 and December 31, or any portion thereof per 2 C.F.R. § 200.328. Reports are due no later
than 30 days following the end of each reporting period.

b. Recipient must submit all Gnancial reports to Treasury, unless otherwise specified by
Treasury in writing.

9. Semiannual Performance Reports

a.

Not later than each June 30 and December 31 following the Period of
Performance Start Date, Recipient must submit a Semiannual Performance
Report. Each report must summarize project activities, including the current
stage of program implementation; progress towards achieving the outcome
goals, including number of pecple served; significant milestones of the
Awardee, intermediary, investors, if any, and evaluator; and related results
of the project. It must thoroughly document the partnership activities and
decision-making structure used to implement the pay for results model.

b. The reporting period for the Semiannual Performance Report required to be

4
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submitted each June will be the preceding December 1 through May 30. The
reporting period for the Semiannual Performance Report required to be
submitted each December will be the preceding June 1 through November 30.
For the first Semiannual Performance Report submitted by Recipient, the
first day of the reporting period will be the Period of Performance Start Date.

¢. The final Semiannual Performance Report will be due on the June 30 or
December 31, as the case may be, immediately following the Period of
Performance End Date.

10. Independent Evalugtion Progress Repocts;

a. Not later than each anniversary of the Period of Performance Start Date,
Recipient must submit an Annual Evaluation Progress Report. No Annual
Evaluation Progress Report will be due after the Period of Performance End
Date.

b. Recipient must submit a final reportas described in section F.3.cof the NOFA
no later than six manths after the project is completed, pursuant to SIPPRA
section 2055()X1).

11. Ipterim Reporting on Significant Developments per 2 CF.R. § 200, 329(e),

a. FEvents may occur between the scheduled performance reporting dates that have significant
impact upon the activity, project, or program. In such cases, the recipient must inform
Treasury as soon as the following types of conditions become known:

i

ii.

Problems, delays, or adverse conditions which will materially impair the ability to
meet the objective of this award. This disclosure must include a statement of the
action taken, or contemplated, and any assistance needed to resolve the situation.

Favorable developments, which enable meeting time schedules and objectives
sooner or at less cost than anticipated or producing more or different beneficial
results than originally planned.

b. Recipient must:

ii.

Promptly provide to Treasury a copy of all state or local inspector general reports,
audit reports other than those prepared under the Single Audit Act, and reports of
any other oversight body, if such report pertains to the award.

Imamediately notify Treasury and the Treasury Inspector General of any indication
of fraud, waste, abuse, or potentially criminal activity pertaining to grant funds.

12. Audit and Records Retention Reguirements

a. Recipientis responsible for complying with all applicable audit requirements of the Single
Audit Act and 2 C.F.R. Part 200 Subpart F — Audit Requirements.

b. The three-year period provided for in 2 C.F.R. § 200.334 regarding records retention shall
begin on the date of the final report of the Independent Evaluator.

c. For the purposes of 2 C.F.R. § 200.334, the term “records” shall include but not be hmited

to:

i.

ii,

e

All supporting documentation for the performance outcomes; and

Any reports, publications, and data sets from any research conducted under this
award.

d. Recipient is authorized to enter into contracts to complete the approved scope of work, the

5
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recipient must include in its legal agreement with the contractor a requirement that the
contractor retain all records in compliance with 2 C.F.R. § 200.334.

13. Contract Provision. AH contracts made by the recipient under a federal award, as applicable, must
contain the provisions required under 2 C.F.R. Part 200, Appendix II to Part 200—Contract
Provisions for Non-Federal Entity Contracts Under Federal Awards.

14. Access to Records and Recipjent's Sites

a.

Treasury and the Treasury Office of Inspector General, and the Government Accountability
Office have the right of timely and unrestricted access {0 any documents, papers or other
records, including electronic records, of the recipient that are pertinent to this award, in
order to make audits, investigations, examinations, excerpts, transcripts, and copies of such
documents. This right also includes timely and reasonable access to the recipients
personnel for the purpose of interview and discussion related to such documents. This right
of acceas shall continue as long as records are required to be retained.

If the recipient is authorized to enter into contracts to complete the approved scope of work,
the recipient must include in its contract a requirement that the contractor make available
to Treasury and the Treasury Office of Inspector General, and the Government
Accountability Office any documents, papers or other records, including electronic records,
of the contractor that are pertinent to this award, in order to make audits, investigations,
examinations, excerpts, transcripts, and copies of such documents. This right also includes
timely and reasonable accesa to the contractor’s personnel for the purpose of interview and
discussion related to such documents. This right of access shall continue as long as records
are required to be retained.

Treasury and the Treasury Office of Inspector General, and Government Accountability
Office shall have the right during normal business hours to conduct announced and
unannounced onsite and offsite physical visits of recipients and contractors corresponding
to the duration of their records retention obligation for this award.

15. Award Digbursement

a.

Recipient will submit an invoice requesting payment to Treasury via email at
SIPPRA@treasurv.gov. The invoice must be accompanied by documentation sufficient to
demonstrate that all conditions set forth in section 3 (Dutcome Payments) have been
satisfied. Treasury will approve or decline the invoice request in its sole discretion within
three business days of receiving the invoice. If approved, Treasury will initiate an ACH
payment to Recipient to the Recipient’s bank account listed in SAM.gov.

If the Recipient is a State: Payment metheds of state agenciea or instrumentalities must be
consistent with Treasury-State agreements under the Cash Management Improvement
Act, 31 C.F.R. Part 205 “Rules and Procedures for Efficient Federal-State Funds Transfers,”
2 CF.R. § 200.305 and Treasury Financial Manual (TFM) 4A-2000 Overall Disbursing
Rules for All Federal Agencies.

16. Remedijes for Noncompliance

a.

If Treasury determines that Recipient hag failed to comply with SIPPRA, these Standard
Terms and Conditions, or any Special Award Conditions, Treasury may take any of the
actions provided for in 2 C.F.R. § 200.339.

Treasury will notify Recipient in writing of Treasury's proposed determination that an
instance of noncompliance has occurred, provide details regarding the instance of
noncompliance, and indicate the remedy that Treasury proposes to pursue, Recipient will

6
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have 30 calendar days to respond and provide information and documentation contesting
Treasury's proposed determination or suggesting an alternative remedy.

Treasury will consider any and all information provided by Recipient and issue a final
determination in writing, which will state Treasury’s final findings regarding
noncompliance and the remedy to be imposed.

In extraordinary circumstances, Treasury may require that any of the remedies above take
effect immediately upon notice in writing to Recipient. In such cases, Recipient may contest
Treasury's determination or suggest an alternative remedy in writing, and Treasury will
issue a final determination.

Instead of or in addition to, the remedies listed above, Treasury may refer the
noncompliance to the Treasury Office of Inspector General for investigation or audit.
Treasury will refer all allegations of fraud, waste, or abuse to the Treasury Inapector
General.

17. Termination

a,
b,

c.

Treasury may terminate this award in accordance with 2 C.F.R. § 200.339.

Treasury's determination at any point during the Performance Period that the conditions
for making outcome payments will not be met shall constitute cause for termination of the
award, as shall any other reason by which Treasury may terminate the award pursuant to
2 C.F.R. § 200.340.

Any requests for termination by the recipient muat be made in accordance with 2 C.F.R.
§ 200.340. Such requests must be in writing and must include the reasons for such
termination, the effective date, and in the case of partial termination, the portion to be
terminated.

In the eventof termination of the award for any reason, in whole or in part, Recipient agrees
to comply with all provisions of 2 C.F.R. §§ 200.344 and 200.345 relating to closeout of the
award and post-clossout adjustments and continuing responsibilities.

18. Amendments

a.

The terms of the award may be amended with the written approval of Recipient and
Treasury.

Treasury reserves the right to amend the terms of the award if required by federal law or
regulation.

Recipients must submit any requests for amendments in writing to Treasury and must
include an explanation for the reason this award should be amended.

19. Debts Owed the Federal Government

a.

Pursuant to 28 U.5.C. § 3201{e), a debtor who has a judgment lien against the debtor’s
properiy for a debt to the United States shall not be eligible to receive any grant or loan
that is made, insured, guaranteed, or financed directly or indirectly by the United States or
to receive funds directly from the federal government in any program, except funds to which
the debtoris entitled as beneficiary, until the judgment is paid in full or otherwise satisfied.

Any funds paid to the recipient in excess of the amount to which the recipient is finally
determined to be authorized to retain under the terms of this award constitute a debt to the

federal government.
1 Any debts determined to be owed the federal government must be paid promptly

by the recipient. A debt is delinquent if it has not been paid by the date specified
7
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in Treasury's initial written demand for payment, unless other satisfactory
arrangements have been made. Interest, penalties, and administrative charges
shall be charged on delinquent debts in accordance with 31 U.S.C. § 3717 and 31
C.F.R. § 901.9. Treasury will refer any debt that is more than 180 days delinquent
to Treasury's Bureau of the Fiscal Service for debt collection services.

ii. The minimum annual interest rate to be assessed on any debts is the Department
of the Treasury’s Current Value of Funds Rate (CVFR). The CVFR is available at
https:/iwww.fiscal.treasury.govifsreports/rpt/cvfr/cvir_home htm. The assessed
rate shall remain fxed for the duration of the indebtedness, based omn the
beginning date in Treasury's written demand for payment. Penalties on any debts
shall accrue at a rate of not more than 6 percent per year or such other higher rate
as authorized by law. Administrative charges, that is, the costa of processing and
handling a delinguent debt, shall be determined by Treasury.

iH. Funds for payment of a debt must not come from other federally sponsored
programs. Verification that other federal funds have not been used will be made,
e.g., during on-site visits and audits.

20. Resegreh Involving Human Subiects. Recipient shall notify Treasury prior to engaging in any

research that involves human subjects and agrees to comply with the provisions of the U.S.
Department of Health and Human Services’ regulation regarding the protection of human subjects,
45 C.F.R. Part 46, in performing any such research.

21. Disclaimer Provisi

a,

The United States expreasly disclaims any and all responsibility or liability to the recipient
or third persons for the actions of the recipient or third persons resulting in death, bodily
injury, property damages, or any other Josses resulting in any way from the performance of
this award or any other losses resulting in any way from the performance of this award or
any - contract, or subcontract under this award.

The acceptance of this award by the recipient does not in any way constitute an agency
relationship between the United States and the recipient.

22. Publications and Signage

a.

Any publications {(except scientific articles or papers appearing in scientific, technical, or
professional journals) or signage informing the public about the project described in the
scope of work attached as Anpnex [A] must clearly diaplay the following language: “This
project [is being] [was] supported, in whole or in part, by federal award number XXXX-XXX]
awarded to [name of recipient] by the Department of the Treasury under the Social Impact
Partnerships to Pay for Results Act Program.”

Publications (except scientific articles or papers appearing in scientific, technical, or
professional journals) produced with funds from this award must display the following
additional language: “This project {is being] [was] supported, in whole or in part, by federsl
award number [XXXX-XXX] awarded to [name of recipient] by the Department of the Treasury
under the Social Impact Partnerships to Pay for Reaults Act Program. The opinlons, findings,
conclusions, and recommendations contained herein are those of the author(s) or
contributor(e} and do not necesearily represent the official position or policies of the
Department of the Treasury. References to specific individuals, agencies, companies,
products, or services should not be considered an endorsement by the author(s),
contributor{s), the Department of the Treasury. Rather, the references are illustrations to
supplement discussion of the issues.”
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23. Protections for Whistleblowers.

24

25

26.

27

28.

29

a. In accordance with 41 U.8.C. § 4712, Recipient may not discharge, demote, or otherwise
discriminate against an employee as a reprisal for disclosing information to any of the list
of persons or entities provided below that the employee reasonably believes is evidence of
gross mismanagement ofa federal contractor grant, a gross waste of federal funds, an abuse
of authority relating to a federal contract or grant, a substantial and specific danger to
public health or safety, or a violation oflaw, rule, or regulation related to a federal contract
(including the competition for or negotiation of a contract) or grant:

b. The list of persons and entities referenced in the paragraph above includes the following:

i. A member of Congress or a representative of a committee of Congress;
ii. An Inspector General;
ii. The Government Accountability Office;
v, A Treasury employee responsible for contract or grant oversight or management;
v. An authorized official of the Depariment of Justice or other law enforcement
agency;
vi. A court or grand jury; and/or
vii, A management official or other employee of the recipient, contractor, or
subcontractor who has the responsibility to investigate, discover, or address
misconduct.

c. Recipient shall inform its employees in writing of the rights and remedies provided under
this section, in the predominant native language of the workforce.

. Governmentwide Debarment and Suspension. Recipient is required to comply with Treasury’s

regulation implementing the governmentwide system of debarment and suspension set forth in 31
C.F.R. Part 19 and to include a term or condition in all lower tier covered transactions (contracts
and subcontracts described in 31 C.F.R. Part 19, subpart B) that the award is subject to 31 C.F.R.
Part 19.

. Recipient Integrity and Performance Matters, The award term set forth in 2 C.F.R. Part 200,
Appendix XII to Part 200 is hereby incorporated by reference.
The Federal Funding Accountability and Transparencv Act. The award term set forth in Appendix
A of 2 C.F.R. Part 170 is herehy incorporated by reference.
. System for Award Manggement (SAM) and Unigue Entity Identifier Reguirements. The award
term set forth in 2 C.F.R. Part 25, Appendix A to Part 25 is hereby incorporated by reference.
. Pursuant to Executive Order 13043, 62 FR 19217

(April 8, 1997), the recipient should and should encourage its contractors to adopt and enforce on-the-
job seat belt policies and programs br their employees when operating company-owned, rented or
personally owned vehicles.

. Reducing Text Messaging While Driving, Pursuant to Executive Order 13513, the recipient should

encourage as applicable, its employees, subrecipients, and contractors to adopt and enforce policies
that ban text messaging while driving, and the recipient should establish workplace safety policies
to decrease accidents caused by distracted drivers.
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OMB Number: 4040-0020
Expsration Date: 02/20/2026

APPLICATION FOR FEDERAL ASSISTANCE SF-424 - MANDATORY

1.b. Fregquency:

B3 Aanual

) Quarterty

{) Other

1.8, Type of Submission;
) Appiication

[CjPan

[] Funding Request

D Other

Other (speacify): Other (spacily):

1.d. Version:

[ initial [ ] Resubmission [ ]Revision [ ]Update

2. Date Raceived:

E1 52024 |

STATE USE ONLY:

3. Applicant Identifier:

Dae Lynn Kennedy

5. Date Received by State:

[ ]

1.c. Consolidated Application/Plan/Funding Requast?

ves [J Mo X

4a, Federal Entity Identifler:

&. State Application ldentifier:

r—————

4b. Federal Award ldentifier:

Florida

7. APPLICANT INFORMATION:

a. Legal Name:

IKids tiope Alliance

| b. Employor(Taxpayer Identification Number (EINFTIN): c. UEN:
[s96000344 | | lexssuncyecas
d. Addrass:
Street1: Straet2:
1095 A. Philip Randelph Blvd.
City: — . County / Parish:
'Jacksonville Florida — '
State: T Province: T
|E‘L: Florida l I l
Country: Zip I Postal Code:
Iusa: UNITED STATES l I3220‘I—5169 l

o. Organizational Unit:

Ospartment Nama:

Division Name:

I |

£. Name and contact information of parson to be contacted on matters involving this submission:

Prefix: First Nama: Middie Nama:
I | Iﬁmvn I l |
Last Name; Suffix:
Grass r |
-_ 00O ——- ——— —
Titde: IChief Executive Officer I
Crganizational Affiliation;

Telephone Number: [904—255—4404

——

Fax Number: |

Ernail: I;grgas@coj .net

Trarkinn NumharGRANT 14175018

Fiindina Onnarunity Numharl IRT-SIPPRAINZ4-NN2 Racalvad Data:Aor 15. 2024 03:22:28 PM EDT
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APPLICATION FOR FEDERAL ASSISTANCE SF-424 - MANDATORY

8a. TYPE OF APPLICANT:
I B: County Gowvernment j

Other (spacify):

b. Additional Description:

l |

9. Name of Federal Agency:
st EPRA

10. Catalog of Federal Domestic Assistance Number:

[22.017 |

CFDA Title:
Social Impact Parcnerships to Pay for Results Act (SIPPRA)

11. Descriptive Title of Applicant's Project:
READ JAX SIPPRA Project

12. Areas Affected by Funding:
Cuval County, Florida

13. CONGRESSIONAL DISTRICTS OF:

a. Applicant: b. ProgramvProject:

Attach an additionat list of Program/Project Congressional Districts if needed.
] | l Add Atladwnentj LDelete Attachmen! ‘ | View Aftachment

14. FUNDING PERIOD:

a. Start Date: b. End Date:

01/01/2025 ] 12/31/2029

15. ESTIMATED FUNDING:

b. Match ($):
| 8.00

a. Federal {$): cl_o_c
[\_10,000,000.00/—> HBEM @was

16. 1S SUBMISSION SUBJECT TO REVIEW BY STATE UNDER EXECUTIVE ORDER 12372 PROCESS?

D a, This submission was made available Lo the State under the Executive Order 12372 Procass for review on; | I
] b. Program is subject to E.O. 12372 but has not been selected by State for review.
4 c. Program is not covered by E.Q. 12372,

Tracking Number,GRANT14125018 Funding Opportunity Number:UST-SIPPRA-2024-002 Received Date:Apr 15, 2024 03:22:26 PM EDT .
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APPLICATION FOR FEDERAL ASSISTANCE SF-424 - MANDATORY

17. Is The Applicant Delinquent On Any Federal Dsbt?

ves [] Mo[X] Explanation

18. By signing this application, | certify {1} to the statemants contained in the list of certifications™ and {2) that the statements herain
are true, complate and accurata to the best of my knowledge. | also provide the required assurances™ and agree to comply with any
resulting tarms if | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may subject me to
criminal, civil, or administrative penaities. (U.S. Code, Title 18, Saction 1001}

** | Agree g

** This list of cerlifications and assurances, or an intemel site where you may obtain this list, is contained in the announcement or agency specific
instructions.

Authorized Representative:

Prefix: First Name:

11:!: . Saralyn J

Middle Nama:

Last Name:

IGrass ]

Suffix: Title:

I Chief Executive Officer i

Organizational Affiliation:

I |
Telephone Numbar:
[s04-255-1404 |

Fax Number:

I |

Email:

Isgrass@coj.net

Signature of Authorized Representalive:

[Dae Lynn Kennedy |

Date Signed:
(0471512024 |

Attach supporting documenis as specified in agency instructions.
| Add Attachments ] | Delete At!achrnemsJ [ View Attachments

Trackina Number:GRANT 141250618 Fundine Onpartunity Number((ST-SIPPRA-2024-002 Receivad Date:Aor 15. 2024 03:22:26 PM EDTo Fil
n l1le
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APPLICATION FOR FEDERAL ASSISTANCE SF-424 - MANDATORY
Consclidated Appilcation/Plan/Funding Request Explanation:

Tracking Number:GRANT 14125018 Funding Opportunity Number:UST-SIPPRA-2024-002 Recaived Date:Apr 15, 2024 03;22:28 PM EDT
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APPLICATION FOR FEDERAL ASSISTANCE SF-424 - MANDATORY
Applicant Fadoeral Debt Delinquency Explanation:
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DISCLOSURE OF LOBBYING ACTIVITIES

Complete this form to disclose lobhying actlvities pursuant to 31 U.5.C.1352 OMB Number: 4¢40-0013
Expiration Date: 02/28/2025

1. * Type of Federal Action: 2. * Status of Federal Action: 3. * Report Type:
r_-] a. conlract D a. bidioffer/gpplication Ea. inilial Ky
b. grant BX) b. iniad award (] b matesiat crange
. coopevativa sgresmant D ¢. post-award
d. loan
D «. l0an guaranise
[[] + waninsurance

4. Name and Address of Reporting Entity:

Eﬁimo DSubAwardea

e
HA |

“Steat 1 INA I St 2 | I

* City ﬁ | State [ ] Zip[ |

Congressional Diskrict, if known: l l

5. f Reporting Entity in No.4 is Subawardee, Enter Name and Address of Prime:

6. * Federal Department/Agency: 7. * Federal Program Name/Description:

INA I Social lmpact Partnerships to Pay for Resultd Act (SIPPHA!

CEDA Number, § appiicatio, sz.on

8. Federal Action Numher, if known: 8. Award Amount, if known:
LA % | I

10. a. Name and Addrass of Lobbying Registrant:

Profix [:] * First Nama I““ l Midcte Name ] ]

* Last Name |HA l Sulfix I_

o | o |
o | o [ ]
b. Individual Performing Services (incuding addraes i different from No. 10a)

Prefix I:]~mr~m l“'\ |um.~m | I
e sl S—

* Sirent 1 INA | Streal 2 I _l
i |HA | Sita l I Ze | 1=]

44, Information requested Incough this farm i suthadized by tle 31 U.S.C. section 1352. Thi disckaure of lobbying actwlies is 2 malariat reprasanlation of fact upon which
tekanca was places by the Ber abava when the ransacticn was mads of aniered into. This discloewra is required pursuant to 31 U.S.C. 1352, Thés information wili be tqporied to
lhe Cangrass semi-snnualy and will be availabla for public inspacton. Any person wha f3ils to Em the requiced disclosure shali be sublect 1o a givil penaity of nol less than
$10,000 and nol more than $100,000 for each such failure.

* Signature: ID“e Lynn  Kenhedy I

*‘Nams! FProlix |:I * First Name I"' ] Middia Name I I

*Las! Name I“‘ | Suffie r I

Title: I | Talsphone No.; |Oltl: |ou15r.'n24 4]

Awthorized for |.ocal Re
Mtandwrd Forme LLL {Kav. 7-4T)

Trackinn NoambasRRANT 1A 428019 Eundina Nanarhnibe Nombae! IRT_SIPPRA_INIANN? Rarsivad DatarAnr 15 2024 N3-22-28 PM FnTon

File
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CERTIFICATION REGARDING LOBBYING

Cerification for Contracts, Grants, Loans, and Cooperative Agreements

Tha undersigned cartifias, Lo the best of his or her knowledge and betlef, thal:

{1} No Federal appropriated funds have bean paid or will be gaid, by or on behalf of the undersigned, to any
parson for influencing or attempting to Influence an officer or amployea of an agency, 8 Member of
Congress, an officer or employee of Congress, or an employes of a Member of Congress in conneclion with
the awarding of any Fadaral contract, the making of any Federal grant, the making of any Federal loan, the
anteting into of any cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of any Federal contracl, grant, lcan, or cooperative agreament.

{2) If any funds other than Federa! appropriatad funds have besn paid or will ba paid to any person for
influencing or atternpting to influenca an officar or employes of any agency, 8 Member of Congress, an
officer or employee of Congrass, or an employse of a Member of Congress in connection with this Federal
contract, grant, loan, or cooparative agreament, the undersigned shall complate and submit Standarg
Form-LLL, "Disclosure of Lobbying Aclivities," in acoordance with its instructions,

(3) The undersigned shall reguire that the language of this certification be included in the award documents
for all subawards at ail tiars (including subcontracts, subgrants, and contracts under grants, loans, and
cooperative agraemenis) and that ali subrecipients shall certify and disclose accondingly. This certification
is a material representation of fact upon which rellance was placed when this transaction was made or
antered Into. Submission of this cartificalion is a prerequisite for making or entering into this transaction
imposed by section 1352, litle 31, U.S. Code. Any person who fails to file the required certification shall be
subjact to a ¢ivil penalty of not less than $10,000 and not mare than $100,000 for each such [ailure.

Statement for Loan Guarantees and Loan Insurance
The undersigned states, to the best of his or her knowledge and ballef, thal:

If any funds have baen paid or will be paid to any person for influencing or attempling to influence an officer
or employee of any agency, a Member of Cangress, an officer or employee of Congress, or an employee of
a Member of Congress in canneclion with this commitment providing for the Unitad States ta insure ar
guaranies a loan, the undersigned shall complele and submit Standard Form-LLL, "Disclosure of Lobbying
Activilies.” in accordance with its instructions. Submission of Lhis statement |s a prerequisite for making or
entering into this transaction imposed by section 1352, 4tle 31, U.S. Code. Any person who fails 1o file the
required slatement shall be subject ta a civil penalty of not less than $10,000 and not mare than $100,000
for each such failure.

* APPLICANT'S ORGANIZATION
|kids Hope Alliance

* PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Prefix: * First Name: | >aralyn I Middle Name:[

* Lasl Name: [Grass | sufix:| |

'TIt]a;lChief Executive Officer

* SIGNATURE: l;e Lynn Kennedy | “ DATE: [cq A15220%4
Tracking NumberGRANT 14125018 Funding Opportunity Number:UST-SIPPRA-2024-002 Received Dala:Apr 15, 2024 03:22:26 PM EDT
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ATTACHMENTS FORM

Instructions: On this form, you will altach the various files that make up your grant appilcation. Please consult with the appropriate
Agency Guidelines for more information about each needed file. Pleasa ramember that any fles you attach must be in the document format
and named as specifiad in the Guidelines.

Important: Please attach your files in ihe proper sequenca. See the appropriale Agency Guidelines for delails.

1} Please attach Attachment 1
2) Please atfach Attachment 2
3) Please attach Attachment 3
4) Please attach Aftachment 4
5) Please attach Attachment 5
6) Please attach Attachmen! 6
7) Please attach Attachment 7
8) Please attach Attachmaent 8
9) Please attach Attachment 9
10) Please attach Attachment 10
11} Please atlach Attachment 11
12} Please atlach Attachment 12
13) Please atlach Attachment 13
14) Please atlach Attachment 14

15) Please attach Attachment 15

T el hlimals e SAPLARLT A A4 ACNRAD

[(235-vacksonville Attachment]| Add Alachment | [ Defeto Attachment || View Atiachment
[1236-sacksonviile Valuarion.}| Add Atachmenl | [ Delete Atiachment || View Attachment
[ [ Add Atiachment ] [ Delete Attachment | | View Attachment

|[ Add Attactment | [ Oelete Attachment | | View attachment

Add Attachment J I

Delele AuachmeniJ I

Add Attachment I We!ale Altachment | I

View Attachment

I

Add Attachment

¥

Delele Attachmen!

I

View Altachment

Add Attachment | |

Delete Attachmem_l I View Altachment

I

Add Attachment | |

Deilete AltachmeriJ l

I
|
|
I
View Attachment |
|
|
|
View Allachmant |

|| Add Atiachment | [ Detete atiachment | [ view Auachment |
[ Add Attacnment | | Oetete Attachment | [ view Atachment_|
[ Add Attachment | | Detete Attachment | | view Avachment |
|[ Add Attachment | [ Detete Atachent || Visw Avachment_|
[ add Attachment | [ Detete Atachment || view Auachment |

|
l
1
!
1
I
F
l
|
|
|
|

|| Add Attachment

Delete Altachment | I

View Allachment ]

Euvnddicnsm Mnmasds wmibs Armtanesd 1QT €1

DDDA_AANA_NNT Darsluad Piata Anr 18 210124 N3-99°9R8 PM FNT,
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The following attachment is not included in this view since it is not a read-onty PDF file.
The agency will receive all application forms and attachments without any data loss.

AttachmentForm_1_2-ATT1-1235-Jacksonville Attachments.pdf

Tracking Number:GRANT14125018 Funding Opportunity Number:UST-SIPPRA-2024-002 Received Date:Apr 15, 2024 03:22:26 PM EDT
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The following attachment is not included in this view since it is not a read-only PDF file.
The agency will receive all application forms and attachments without any data loss.

AttachmentForm_1_2-ATT2-1236-Jacksonville Valuation.xlsx

Tracking Number:GRANT14125018 Funding Opportunity Number:UST-SIPPRA-2024-002 Recelved Date:Apr 15, 2024 03:22:26 PM EDT
On File
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Project Narrative File(s)

* Mandatory Projact Narrative Fils Filenams; llz]wl—d'acksonville Project Narrative.pdf I

Add Mandatory Project Narrative Fie | | Detete Mandatory Project Narmative Fite | [ View Mandatory Project Narmative File |

To add more Project Narrative File atlachments. please use ihe attachment buttons below.

Add Optional Project Narrative Fil?‘ ] Deleie Oplional Project Narrative slel |View Optional Project Narrative Fila

Tracking Number:GRANT 14125018 Funding Opportunity Number:UST-SIPPRA-2024-002 Recaivad Date:Apr 15, 2024 §3:22:26 PM EDT
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Project Narrative

Jacksonville’s READ JAX initiative is a community-wide initiative that aspires to a future
where all the community’s children are reading at or above grade level by the end of 3rd grade.
The initiative recognizes that — in tandem with tutoring and mentoring in the 3" grade — we also
need to lay a solid foundation for literacy in children’s earliest years. With that in mind, we’re
preparing to launch a suite of investments, including 2 for infants and toddlers: a universal nurse
home visit for new parents (Family Connects) and a universal early literacy initiative through

which health care providers coach parents on reading to their children (Reach Out and Read).

While READ JAX pursues these investments for early literacy, they also produce
significant governmental savings and value through reductions in newborn ER visits and
postpartum maternal depression. It is with those outcomes in mind that we are seeking the
support from the SIPPRA funding opportunity. With a strategic focus on the dual cornerstones of
early literacy and foundational health supports, this initiative is poised to redefine the trajectory

of early childhood development for the entire community in Jacksonville, Florida.

Quick Facts.

Project Name: READ JAX

Funding Requested: $10 million

« Project Intervention Period / Timeline: January 2025 — December 2030 (six years)
« Service Providers: Reach Out and Read Florida, Children’s Home Society of Florida
» Intermediary: Kids Hope Alliance

« Investor(s): The Community Outcome Fund at Maycomb Capital Partners

- Jacksonville SIPPRA Application; Narrative and Attachments - i

Tracking Number:GRANT14125018 Funding Opporcunity Rumber:UST-SIPPRA-2024-002 Recelved Date:Apr 15, 2024 03:22:26 PM EDT
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« Independent Evaluatoer: Institute for Child Success

s Proportion of Project Focused on Children: 100%

Envisioned Outcomes

Qur project is guided by ambitious yet attainable outcome goals, expanding investments
from birth as foundational elements for third grade reading and lifelong success. By expanding
Reach Qut and Read (ROR) across Jacksonville, we anticipate substantial improvements in early
literacy, parental engagement, and school readiness among preschool-aged children. This
program's integration into pediatric care practices encourages families to start reading to their
children from the beginning, fostering crucial language development and emotional bonds that
support educational achievement and well-being. While the community’s focus is on litcracy
outcomes, the outcomes of greatest 10-year federal value include reductions in maternal

depression.

Simultaneously, Family Connects provides universal access nurse home visiting services
for new parents, aiming to give new families the strong start and early relational health that
fosters language and brain development at the very beginning. By delivering tailored support
during the critical postpartum period, we also expect to see measurable reductions in healthcare

utilization, especially for newborn ER visits and utilizations connected to matemal depression.

In total, we're not only investing in the health and literacy of our youngest citizens but
also in the cohesive fabric of our community, ensuring every child has the opportunity to thrive,

succeed, and contribute to Jacksonville’s vibrant future.

- Jacksonville SIPPRA Application; Narrative and Altachmenits - 2

Tracking Number :GRANT14125018 Funding Opportunity Number:UST-SIPPRA-2024-002 Received Dakte:Apr 15. 2024 03:22:26 PM EDT
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QOutcome Goals and Theoretical Framework

READ JAX is dedicated to enhancing third-grade reading proficiency, with a keen focus
on generating meaningful value in two critical areas: improving mental, emotional, and
behavioral health through the reduction of postpartum maternal depression via Reach Out and
Read (ROR) and bolstering early childhood health and development, particularly aiming at the
reduction of newborn emergency room visits through Family Connects. This approach directly
addresses comprehensive health needs while laying a supportive groundwork for lifeiong

learning.

Existing Base of Evidence:

Reach Out and Read (ROR): The essence of ROR’s impact lies in its holistic approach
to early literacy, fostering environments that support both children's developmental needs and
parental mental health. A seminal study by Mendelsohn et al. (Pediatrics, 2001) demonstrates the
program’s effectiveness in elevating parent-child interactions and early language skills, essential
precursors to reading proficiency by third grade. Furthermore, Neediman et al. (Journal of
Developmental & Behavioral Pediatrics, 2005) provide compelling evidence that ROR
participants exhibit significantly enhanced vocabulary and narrative skills, foundational for

academic and personal success.

Building on this evidence, a pilot study conducted by Kumar et al. (Maternal and Child
Health Journal, 2016) adds a noteworthy dimension to the discourse on ROR’s utility,
highlighting that the program is not only practicable but also beneficial in teen-tot clinic settings,

where it has shown potential in increasing shared reading activities and substantially reducing

- Jacksonville SIPPRA Application: Narrative and Attachments - 3
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maternal depression scores among adolescent mothers. This underlines the adaptability of ROR

to diverse populations and its broader implications for family well-being and child development.

Family Connects: The strategic implementation of Family Connects targets critical early
health outcomes, addressing disparities in access to care and postpartum support. A rigorous
evaluation by Dodge et al. (American Journal of Public Health, 2014) illustrates a 50% decrease
in emergency department visits for infants engaged with Family Connects, signifying substantial
improvements in infant health outcomes. Supplemented by findings from Goodman et al.
(Pediatrics, 20£9), which underscore the program’s role in reducing postpartum depression,
Family Connects emerges as a pivotal component of a comprehensive early childhood system

aiming at improving overall community heaith and development standards.

The interconnectedness of ROR and Family Connects interventions under Jacksonville's
Early Childhood Success Initiative not only aims at direct improvements in literacy rates and
health outcomes but also indirectly supports broader socio-economic benefits by reducing
healthcare costs and enhancing educational achievements. These initiatives collectively build a

resilience framework for children and families, positioning them for successful futures.
Selected Literature for Reference:

e Mendelsohn, A.L., et al. (2001). “The Impact of a Clinic-Based Literacy Intervention on
Language Development in Inner-City Preschool Children.” Archives of Pedia!fics &
Adolescent Medicine. This pivotal study establishes the groundwork for integrating
literacy as a key component of pediatric care, demonstrating significant advancements in

early language acquisition among children exposed to ROR.

- Jacksonville SIPPRA Application; Narrative and Attachments - 4
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s Needlman, R., et al. (2005). “Effectiveness of a Primary Care Intervention Involving
Pediatric Literacy Promotion: A Randomized Controlled Trial.” Journal of
Developmental & Behavioral Pediatrics. Here, Neediman and colleagues quantify the
impact of ROR on enhancing vocabulary and early literacy, essential markers for lifelong
learning pathways.

o Dodge, K.A., et al. (2014). “Randomized Controlled Trial of Universal Postnatal Nurse
Home Visiting: Impact on Emergency Care.” American Journal of Public Health.
Dodge’s study offers a compelling dataset on how Family Connects significantly curtails
emergency healthcare usage among infants, affirming the program’s utility in fostering
healthier early childhood environments.

» Goodman, W.B,, et al. (2019). “Randomized Controlled Trial of Family Connects:
Effects on Child Emergency Medical Care from Birth to 24 Months.” Pediatrics.
Extending the examination of Family Connects’ impact, Goodman et al. delve into the
reduction of healthcare demands and highlight the crucial role of the program in
addressing maternal mental health challenges.

o Kumar, M. M., et al. (2016). “Reach Out and Read is Feasible and Effective for
Adolescent Mothers: A Pilot Study.” Maternal and Child Health Journal. Through this
pilot study, Kumar and team investigate the deployment of the ROR program in a clinical
setting, focusing on adolescent mothers. The research reveals promising trends towards
increased frequency of shared book reading and a reduction in maternal depression

scores, advocating for larger-scale evaluations.

- Jacksonville SIPPRA Application: Narrative and Attachments - 5
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Theaory of Change:

READ JAX integrates a holistic view where early interventions by ROR and Family
Connects catalyze long-term educational and health benefits. Our theory posits that enriching the
infant and early childhood environment with health and literacy interventions, especially at these
critical points of sensitivity and development, leads to outcomes exceeding individual domain
improvements—culminating in a healthier, more literate, and emotionally resilient generation

prepared to excel in third-grade reading and beyond.

Logic Model:

« Inputs: Commitment from local educational and healthcare sectors, coupled with
strategic investments through SIPPRA funding.

« Activities: Implementation of ROR's literacy support in pediatric healthcare settings and
Family Connects' nurse home visits targeting new parents.

« Outputs: Increased parent-child reading activities, improved maternal mental health,
reduced emergency healthcare for newborns, and enhanced access to early childhcod
resources.

« Outcomes: In the short term, improved relational health and early healthcare. In the
medium term, increased early literacy skills, and reduced postpartum depression rates.
Long-term, achieving third-grade reading proficiency benchmarks community-wide.

» Impact: By setting an carly foundation of health and literacy, the initiative propels
Jacksonville towards educational success and health equity for all its children,

showcasing a scalable model of integrated early childhood care.
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Project Timeline
January 2025 - March 2025: Launch
» Finalize Agreements: finalize agreements with service providers, investors, intermediary
(Kids Hope Alliance), and evaluation partner (Institute for Child Success).
+ Stakeholder Engagement: Conduct additional community meetings with stakeholders,
including service providers, community lcaders, and families, to communicate project

objectives and gather input.
+ Infrastructure Setup: Establish the operational backbone, including data collection

systems, staff training modules, and participant recruitment strategies.

April 2025 - June 2025: Training and Rolfout Begins
« Training: Providers hire and train staff on intervention delivery.
+ Community Outreach: Develop awareness campaigns to inform potential participants

about the new services.

» Service Provision Commencement: Begin delivering services through designated

pediatric care practices and home visiting programs.

July 2025 - December 2025: Initial Feedback Loop and Adjustment
« Monitoring: Establish regular monitoring checkpoints to review progress, participant
feedback, and preliminary outcomes data.
e Adjustments: Make necessary adjustments to service delivery based on early feedback

and data analysis to ensure alignment with project goals.
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Jonuory 2026 - June 2029: Full-scale Implementation and Continuous Evaluation

Service Delivery Expansion: Ramp coverage of interventions to reach all 12,000 births
pet year in Jacksonville, adhering to the project’s scaling plan.

Continuous Data Collection: Collect and analyze data on outcomes and their leading
indicators, including early literacy development, healthcare utilization, and maternal
health, to track progress against goals.

Ongoing Stakeholder Engagement: Maintain regular communication with atl

stakeholders, providing updates, and integrating their insights into project refinement.

June 2029-December 2030: Transitional phase

Sustainability Strategies: [mplement plans for sustaining and scaling successful
interventions, engaging with policymakers, community organizations, and potential
funders.

Legacy and Impact Analysis: Continue to track long-term outcomes of project
participants, contributing to broader knowledge and practices in early childhood
development.

Wrap Up Reporting Requirements: Conclude evaluation work under the SIPPRA

Contracts.
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Interventions
Reach Out and Read {ROR)

Reach Out and Read is an evidence-based intervention integrating early literacy into
pediatric care. By collaborating with healthcare providers, ROR enables the delivery of books
and encourages reading aloud practices from an early age. This intervention focuses on children
from birth through five years, a crucial period for early relational health, cognitive development,

and language acquisition.

Pragram Methodology:

» Pediatric healthcare providers are trained to advise parents about the importance of
reading aloud and to share age-appropriate tips for engaging their children with books.

o During pediatric check-ups, children receive a new, developmentally-appropriate book to
take home, fostering an environment where reading is both a shared activity and a regular
part of family life.

e ROR provides resources and supports for clinics to create literacy-rich environments that

further reinforce the message of reading's significance.

Anticipated OQutcames:

o Increased Frequency of Reading Activities: Families will engage in reading activities
more frequently, establishing a routine that boosts childrer's language skills, emotional
bonding, and readiness for school.

+ Enhanced Early Literacy Skills: Children partfcipating in ROR are anticipated to
demonstrate accelerated language development, including improved vocabulary and

narrative skills critical for academic success.
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» Greater Parental Engagement: Through direct encouragement and the provision of
resources, parents will become more actively involved in their children’s early learning
and development.

+ Reduced Maternal Depression: Thecrized to be the result of improved relational health,

this outcome has been documented for adolescent parents in particular.

Family Cannects

Family Connects is a universally-offered nurse home visiting program targeted at parents
of newborns. The program is designed to support the health and well-being of both infants and
their parents by providing timely, evidence-based interventions during the critical postnatal

period.

Program Methodology:

e Trained nurses visit families at home during the first few weeks post-birth to conduct
health assessments of both the infant and the mother, offer guidance on infant care, and
assess the family's needs related to healthcare, social support, and parental well-being.

« The program connects families with necessary resources and services available in the
community, tailored to their unique needs, to ensure a strong start for newboms and
comprehensive postparium support for parents,

» Family Connects fosters collaborative relationships with local healthcare systems, social

services, and community resources to streamline access and coordination of care.
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Anticipoted Qutcomes:

« Reduced Healthcare Utilization: Through early intervention and support, the program
aims to decrease the number of emergency room visits and hospital readmissions for
infants, reflecting improved health outcomes.

o Enhanced Parental Competence and Confidence: Empowering pare'nts with
knowledge and resources is expected to improve their ability to care for their newboms
effectively, enhancing parental confidence and competence.

» Improved Maternal Health Qutcomes: By addressing postpartum health, including
risks for maternal depression, Family Connects seeks to ensure mothers receive the care

and support needed for their well-being.

Economic Value of Reach Out and Read (ROR) and Family Connects

READ JAX's approach to valuing the anticipated outcomes from the Reach Out and Read
(ROR) and Famity Connects interventions is rooted in a detailed outcome valuation
methodology. This methodology outlines the projected savings and tangible benefits to multiple

levels of government, quantifying the initiative's impact in economic terms.
Projected Savings:

+« Reduced ER visits: Family Connects aims to reduce emergency room visits and non-
urgent healthcare utilization among newborns, translating to direct savings for local
healthcare systems. Initial projections estimate savings of approximately $1049 per
participant. By itself, with 12,000 births per year in Jacksonville, the expected benefit

from this outcome is exceed $7.5 million per year when at full scale.
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¢ Reduced Maternal Depression: Both Family Connects and Reach out and Read
positively affect maternal postpartum depression measures, and — to our knowledge — no
studies have examined the combined effect of these interventions. Assuming a very
modest impact — compared lo the individual interventions’ published studies — we
estimate state and federal savings of $200 per participant, exceeding $1.5 million per year

at full scale.

Service Delivery Plan, Target Population, and Engagement

READ JAX draws upon a strategic alliance of pediatric healthcare providers, local
government agencies led by the Kids Hope Alliance, and committed funding partners to establish
a comprehensive network aimed at improving early childhood outcomes across the city. The
initiative champions a collaborative approach, leveraging the strengths and expertise of each
partner to integrate vital interventions into the fabric of our communities and healthcare systems.
Central to this effort, the Kids Hope Alliance orchestrates the alignment of our collective goals,
facilitating best practices and enhancing service coordination to bolster coverage without
duplicating efforts. Leading the implementation of our core interventions, our revered service
providers are recognized community assets entrusted with scaling Reach Out and Read and

Family Connects throughout Jacksonville.

Financial Framework and Payment Terms:
» Economic Impact of Preventative Measures: Averting emergency room visits through
Family Connects is projected to save $2,032 per avoided visit, establishing a direct
correlation between intervention success and community savings. This forms the basis for

outcome payments attributed to each avoided ER visit.
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» Valuation of Maternal Well-being: preventing a single instance of postpartum
depression is valued at an estimated $4,870, underscoring the initiative’s dual emphasis

on child and maternal health.

Our evidence-based approach draws from robust datasets and research, setting ambitious
yet attainable targets, including a reduction of 2,000 newborn ER visits annuaily and prevention
of 400 cases of postparturn depression. The project's financial structure is designed to be
responsive, allocating payments proportional to the achievement of these targets. Superior results

accelerate loan repayments, ensuring the model's sustainability.
pay g Y

While our discussion in this proposal focuses on outcomes creating the greatest federal
value, we also look to foster improvements in domains of greater interest to the local and state
communities, such as third-grade reading proficiency, recognizing their significance beyond the

project’s immediate federal considerations.

Target Population and Engagement Strategy: Our work is committed to reaching ¢ach
newborn and their farnily within Jacksonville, focusing on creating equitable opportunities for

all, laying groundwork for future success.

« Initial Engagement Points: From the very beginning, in birthing hospitals, through
Family Connects and within pediatric care through Reach Qut and Read, we ensure early
and effective introduction to our programs,

« Expanding Our Reach: Our efforts extend through community centers and strategic

partnerships, especially in areas facing the steepest disparities.
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Our initiative thrives on deep collaboration with:

. Healthca-re Providers: Including hospitals and pediatricians, pivotal in introducing and
integrating our interventions.

« Educational Institutions and Centers: Partnering to bridge services and support early
litcracy development.

+ Community Organizations: To ensure widespread awareness and participation,
especially among underserved populations, fostering a holistic support network for

Jacksonville’s children.

In essence, the service delivery plan for READ JAX is devised to be both responsive and
expansive, mirroring the depth of our commitment te improving early childhood development.
This structured yet flexible approach ensures that we not only meet our immediate goals but also

build a lasting infrastructure of support for the city's youngest residents and their families.

Unmet Need

In Jacksonville, FL, a significant gap exists in access to and provision of critical early
childhood development services, particularly in the realms of early literacy and health. Despite
the efforts of local organizations and healthcare providers, many families—especially those in
underserved communities—face barriers to accessing the resources needed to support their

children’s healthy development and school readiness.

Literacy and Heolth Disparities:
o Early Literacy: Reach Out and Read (ROR) targets the critical gap in early literacy

experiences among children aged 0-5 years. Data shows that children in low-income
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families in Jacksonville have less access to books and reading activities crucial for
language development, setting back their literacy and educational success from the
earliest stages.,

» Early Childhood Health: Family Connects addresses the pressing need for universal
access to nurse home visiting programs for newborms and their families. The lack of
early, comprehensive postnatal support leads to higher rates of emergency room visits for
infants and unaddressed postpartum depression among mothers, underscoring a gap in

essential healthcare services and community support.

These disparities not only affect the immediate well-being of children and their families
but also have long-term consequences on their ability to succeed academically, socially, and

economically.

Expected Social Benefits:

+ Broadened Literacy Foundation: By expanding ROR across Jacksonville, we aim to
seed a culture of reading and language enrichment from the earliest years. The expected
benefits include improved early literacy skills, higher school readiness, and greater
parental engagement in their children's learning and development.

s Strengthened Early Healthcare Outcomes: The deployment of Family Connects
intends to provide universal, evidence-based support to all new parents in Jacksonville.
Anticipated benefits encompass reduced emergency healthcare utilization for newborns,
enhanced maternal health postpartum, and better overall family well-being.

e Community-wide Impact: Beyond individual families, the initiative is poised to enrich

Jacksonville’s social fabric. Improved health and education outcomes for children lay a
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foundation for 2 more vibrant, equitable, and prosperous community. As we address these
fundamental needs, we also pave the way for reductions in long-term social service costs

and foster a generation better equipped to contribute positively to society.

In summation, READ JAX responds to deeply felt needs within our community, targeting
early interventions that promise extensive social benefits. By bridging critical service gaps, we
not only aim to uplift individual families but also to catalyze broader societal change, making

Jacksonville a model city for child-focused health and education initiatives.

Sustainability Plan

READ JAX is poised at a pivotal juncture where its potential to reshape early childhood
development in our community is palpable. Central to our approach is a keen focus on leveraging
the substantial timeframe of this initiative not just to implement Reach Out and Read (ROR) and
Family Connects but to firmly establish their efficacy and intrinsic value. This period provides
an expansive runway, allowing us to build a compelling case for the interventions’ sustainability

beyond the immediate scope of our project.

Demonstrating Efficacy and Value:

At the heart of our sustainability plan is the belief that success breeds sustainability.
Through meticulous documentation of outcomes and impacts, we anticipate demonstrating the
significant value these interventions bring to children, familics, and the wider community.
Expected improvements in early literacy, child health, and maternal well-being are anticipated to
translate into measurable benefits, such as reduced long-term educational costs and healthier

communities, underscoring the initiative's long-term economic and social value.
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Securing Ongoing Support through Policy Engagement:

» State Policymaker Engagement: A proactive strategy aims at engaging state
policymakers, sharing insights and outcomes from our interventions. By illustrating the
initiative's successes and the scalable benefits of our model, we expect state-level
engagement to scale some or all of these beyond Jacksonville with state funding supports.

» Peer Learning for Neighboring Jurisdictions: Beyond seeking direct support, our plan
includes mechanisms to disseminate lessons fearned and best practices to neighboring
Jjurisdictions. This collaborative approach aims not only at expanding the impact of our
work but also at fostering a regional ecosystem where successful interventions are
recognized and replicated, with state policymakers playing a crucial role in facilitating

this broader adoption.

Commitment to Continuous VYalue Creation:

The sustainability of READ JAX is intrinsically tied to the continuous value it generates:

¢ Self-Sustaining Model Development: With concrete successes, we envision
transitioning into a model where the initiative’s proven value prompts both public and
private sectors to continue investment. Part of our strategy includes exploring innovative
sustaining funding mechanisms, potentially including evergreen funds.

» Adaptive Strategies for Long-term Impact: Remaining adaptable to the evolving
landscape of early childhood education and heaithcare, we commit to continuously
refining and evolving our interventions to sustain and deepen their impact, ensuring they

remain relevant and effective.
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By setting a strong foundation of demonstrated success, engaging key policymakers in
our mission, and envisaging a future where the initiative becomes a self-sustaining pillar of our
community, we are not only planning for the immediate future but are also laying the

groundwork for the enduring transformation of early childhood development in Jacksonville.

Conclusion

As our narrative unfolds, READ JAX emerges not merely as a project but as a beacon of
hope-—a testament to what can be achieved when a community unites with a shared vision for its
youngest members. Through carefully designed interventions, strategic collaborations, and a
steadfast commitment to quantifiable outcomes, this initiative stands poised to redefine the

landscape of early childhood development in Jacksonville.

At its core, this initiative embodies a profound belief in the potential of every child and
the fundamental right to a strong start in life. By amalgamating the enriching powers of early
literacy through Reach Out and Read (ROR) and the nurturing support of Family Connects, we
are laying down the stepping stones for lifelong learning, healtﬁ, and prosperity. Our holistic
approach—attuned not only to immediate needs but also to long-term sustainability—ensures

that the seeds we plant today will flourish into lasting legacies.

The path we chart is ambitious, yet grounded in evidence and a deep understanding of our
community's unique needs. Our narrative has been one of collaboration, innovation, and
resilience, underscored by a vision that extends well beyond the tenure of the social impact
partnership. The expected outcomes—ranging from enhanced early literacy and reduced
healthcare utilization to the cultivation of a robust early childhood ecosystem—speak volumes of

our initiative's transformative potential.
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Our engagement with state policymakers and neighboring jurisdictions heralds a new
chapter in this journey. It marks a shift from local impact to regional influence, setting a
precedent for carly childhood development initiatives that are sustainable, scalable, and deeply
impactful. READ JAX is not just a model for today but a blueprint for tomorrow, inspiring

communities far and wide to embrace the challenge of nurturing their youngest citizens,

In conclusion, READ JAX stands as a vivid portrayal of what is possible when vision,
commitment, and community converge. As we move forward, our efforts will continue to be
fueled by the belief that the well-being of our children is the lodestar guiding us toward a
brighter, more equitable future For Jacksonville. Together, we have embarked on a mission not
just to alter the arc of individual lives but to uplift an entire generation—providing the

foundation upon which they will build their dreams and, in turn, our collective future.
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OMB Number: 4040-0007
Expiration Date: 02/28/2025

ASSURANCES - NON-CONSTRUCTION PROGRAMS

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. Send commants regarding the burden estimate or any other aspect of this collection of information, including suggestions for
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project ((0348-0040), Washington, DC 20503,

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND
IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE:

As the duly authorized representative of the applicant, [ certify that the applicant:

1.

Certain of these assurances may not be applicable to your project ar program. If you have questions, please contact the
awarding agency. Further, certain Federal awarding agencies may require applicants to certify to additional assurances.

If such is the case, you will be notified.

Has the legal authority to apply for Federal assistance
and the institutional, managerial and financial capability
{including funds sufficient to pay the nen-Federal share
of preject cost) to ensure proper planning, managemsent
and completion of the project described in this
application.

Will give the awarding agency, the Compfroller General
of the United States and, if appropriate, the State,
through any authorized representative, access to and
the right to examine all records, baoks, papers, or
documenits related to the award; and will establish a
proper accounting system in accordance with generally
accepted accounting standards or agency directives.

Will establish safeguards to prohibit employees from
using their positions for a purpose that constifutes or
presenis the appearance of personal or organizational
conflict of Inlerest, or personal gain.

Will initiate and complete the work within the applicable
time frame after receipt of approval of tha awarding
agency.

WIll comply with the Intergavernmental Personnel Act of
1970 (42 U.S.C. §§4728-4763) relating 1o prescribed
standards for merit systems for programs funded under
one of the 19 statutes or regulations specifled in
Appendix A of OPM's Standards for a Merit System of
Personnel Administration {5 C.F.R. 900, Subpart F).

Will comply with all Federai statutes relating to
nondiscrimination. These include but are not limited to:
(a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352)
which prohibits discrimination on the basis of race, color
or national origin; (b} Title IX of the Educalion
Amendments of 1972, as amended (20 U.S.C.§§1681-
1683, and 1685-1686), which prohibils discrimination on
the basis of sex; (¢} Section 504 of the Rehabilitation
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Authorized for Local Reproduction

Act of 1973, as amended (29 U.S.C. §794), which
prohibils discrimination on the basis of handicaps; (d)
the Age Discrimination Act of 1975, as amended (42
U.8.C. §§6101-6107), which prohibits discrimination on
the basis of age; (e} the Drug Abuse Cffice and
Treatment Act of 1972 {P.L. 92-255), as amended,
relating to nondiscrimination on the basis of drug
abuse; {f} the Comprehensive Alcohol Abuse and
Alcoholism Prevention, Treatment and Rehabilitation
Act of 1970 (P.L. 91-616), as amended, relating to
nondiscrimination on the basis of alcohol abuse or
alcohollsm; (g) §§523 and 527 of the Public Health
Sertvice Act of 1912 (42 U.S5.C. §5§290 dd-3 and 280
ee- 3), as amended, reiating to confidentiality of alcohol
and drug abuse patient records; {(h} Title VIl of the Civil
Rights Act of 1968 (42 U_.S.C. §§3601 et seq.), as
amended, relating to nondiscrimination in the sale,
rental or financing of housing; (1) any other
nondiscriminalion provisions in the specific statute(s)
under which application for Federal assistance is being
mads; and, (j) the requirements of any olher
nondiscrimination statute{s) which may apply to lhe
application.

Will comply, or has already complied, with the
requirements of Titles If and (1§ of the Uniform
Relocation Assistance and Real Praperty Acquisition
Policies Act of 1970 (P.L. 91-646) which provide for
fair and equitable treatment of persons displaced or
whase property is acquired as a result of Federal or
federally-assisted programs. These requirements
apply to all interests in real property acquired for
project purposes regardless of Federal participation in
nurchases.

. Will comply, as applicable, with provisions cf the

Hatch Act {5 U.S.C. §§1501-1508 and 7324-7328)
which limit the pelitical activities of employees whose
principal employment activilies are funded in whole
or in parl with Federal funds.
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9. Will comply, as applicable, with the provisions of the Davis-
Bacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act
{40 U.8.C. §276¢ and 18 U.S.C. §874), and the Contract
Work Hours and Safety Standards Act (40 U.S.C. §§327-
333), regarding labor standards for federally-assisted
construclion subagrgements.

10. Will comply, if applicable, with flood insurance purchase
requirements of Seclion 102(a) of the Flood Disaster
Protection Act of 1973 (P.L. 93-234) which requires
recipients in a special flood hazard area to participate in the
program and to purchase flood insurance if the fotal cost of
insurable construction and acquisition is $10,000 or more.

11. Wil comply with environmental standards which may be
prescribed pursuant to the following: {a) institution of
environmental qualily control measures under the National
Environmental Policy Act of 1969 (P.L. 91-190) and
Executive Order (EQ} 11514, (b) notification of violaling
facilities pursuant to EC 11738; (c¢) protection of wettands
pursuant to EO 11990; (d} evaluation of flood hazards in
floadplains in accardance with EQ 11988; (8) assurance of
project consistency with the approved State management
program developed under the Coastal Zone Management
Act of 1972 {16 U.S.C. §§1451 et seq.); (I} conformity of
Federal actions to State (Clean Air) Implementation Plans
under Section 176(c) of the Clean Air Act of 1955, as
amended (42 U.8.C. §§7401 et seq.); (g} protection of
underground sources of drinking water under the Safe
Drinking Water Act of 1974, as amended {P.L. 93-523);
and, (h) protection of endangered species under the
Endangered Specles Act of 1973, as amended (P.L. 93-
205}.

12, Will comply with the Wild and Scenic Rivers Act of
1968 (16 U.S.C. §§1271 et seq.) related to protecting
components or patential components of the national
wild and scenic rivers system,

13.

14,

15.

16.

17.

18,

19.

Will assist the awarding agency in assuring compliance
with Seclion 106 of the National Historic Preservation
Act of 1966, as amended (16 U.S5.C. §470), EQ
11593(identification and protection of historic
properties}, and the Archaeological and Historic
Preservation Act of 1974 {16 .S.C. §§469a-1 et seq.).

Will comply with P.L. 93-348 regarding the protection of
human subjects involved in research, development, and
related activities supported by this award of assistance.

Will comply with the Laboratory Animal Welfare Act of
1966 (P.L. 89-544, as amended, 7 U.S.C. §§2131 et
seq.) pertaining lo the care, handling, and treatment of
warm blooded animals held for research, teaching, or
other activities supported by this award of assistance.

Will comply with the Lead-Based Paint Poisoning
Prevantion Act (42 U.5.C. §§4801 et seq.} which
prohibits the use of lead-based paint in construction or
rehabilitation of residence structures.

Will cause to be performed the required financial and
compliance audils in accordance with the Single Audit
Act Amendments of 1996 and OMB Circular No. A-133,
“Audits of States, Local Governments, and Non-Prafit
Organizations.” ‘

Will comply with all applicable requirements of all other
Federal laws, execulive orders, regulations, and policies
governing this program.

Wil comply with the requirements of Section 106{(g) of
the Trafficking Victims Protection Act (TVPA) of 2000, as
amended (22 U.S.C. 7104) which prohibits grant award
recipients or a sub-recipient from (1) Engaging in sevare
forms of trafficking in persons during the period of time
that the award is in effect (2} Procuring a commercial
sex act during the period of time lhat the award Is in
effect or {3} Using forced labor in the performance of the
award or subawards under the award.
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Is_aralyn Grass

IKids Hope Alliance Chief Executive Officer I

APPLICANT ORGANIZATION DATE SUBMITTED
lKids Hope Alliance, a department of the City of Jacksonville l |64/15/2024 I
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