Jacksonville Association of Firefighters, IAFF Local No. 122, Inc. —- WPA Era Fire Tower Restoration

FY 2025-2026 City Grant Proposal Term Sheet

Grant Recipient: Jacksonville Association of Firefighters, IAFF Local No. 122, Inc. (“JAFF” or “Recipient”)
Program Name: Works Progress Administration (WPA) Era Fire Tower Restoration (the “Project”)

City Funding Request: $245,220

Contract/Grant Term: Januaryl, 2026 — March 31, 2027

Any substantial change to this FY 2025-2026 City Grant Proposal Term Sheet (the “Term Sheet”) or
budget change will require City Council approval.

PROGRAM OVERVIEW:

The Works Progress Administration Era Fire Tower (the “Tower”) is located at 625 Stockton Street, adjacent to
old JFRD Fire Station #8. The Tower is highly visible from the I-10 East entrance into the core of downtown
Jacksonville and is recognized by many commuters. It was the Jacksonville Fire and Rescue Department's historic
training facility. The Tower was constructed as a WPA project in 1930s and served as the primary training grounds
for the fire service for 60 plus years. The Tower was closed in 1991 when a new training facility came on line
and is currently owned by the Jacksonville Association of Fire Fighters. It is currently still utilized as a
supplemental training facility for the Jacksonville Fire and Rescue Department (“JFRD”).

PROGRAM SCOPE OF WORK AND DELIVERABLES:

The Project will entail exterior and interior restoration of the Tower including replacement/repair of wooden
windows and doors, repair of the existing fire escape, and exterior repair of masonry issues.

If Recipient expends more than $25,000 in City funding for the Project, Recipient shall be required to execute a
restrictive covenant agreement with the City of Jacksonville to ensure dedicated use of the Tower for public
purposes, including but not limited to, continued use of the Tower by JFRD and other fire service providers as a
training facility, for a period of not less than ten years. The restrictive covenant agreement shall identify the total
amount of City funds expended.

PROGRAM COSTS/PAYMENT TERMS:

The City’s maximum contribution for the Project shall be the lesser of $245,220 or actual verified Project costs.
The City funds shall be disbursed on a work performed and invoiced basis. Recipient shall provide support to the
City for amounts invoiced for the Project, including but not limited to, contractor invoices. Recipient may invoice
the City no more than once monthly. In addition, Recipient shall be required to provide support (paid invoice,
bank/check support, etc.) to the City reflecting that all previous invoices have been satisfied, before further
disbursement is made by the City.

The Project shall be completed on or before March 31, 2027 (“Performance Schedule”). Any costs incurred after
March 31, 2027, shall be the responsibility of JAFF. The City shall have no obligation to pay for Project costs
incurred outside of the Grant Term. Upon mutual agreement of JAFF and the City, the Gant Term and
Performance Schedule may be extended by up to 6 months without further City Council action, subject to approval
by the Office of General Counsel.
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JAFF shall be responsible for any overage costs to complete the Project. In addition, JAFF shall be responsible
for all upkeep and maintenance of the Tower, including any costs associated with said upkeep and maintenance.

PROGRAM IMPACT & REPORTING:

This Project will restore one of the two remaining WPA fire training towers in the United States, using contractors
chosen for restoration of the Tower to its historic, original condition. JAFF relishes its history and has continued
to maintain the Tower’s original features, as well as adding lighting to showcase the structure at night. The JFRD
continues to utilize the Tower in a limited capacity for training as its central geographic location within Duval
County lessens the travel time and fuel required for fire service training.

ADDITIONAL GRANT REQUIREMENTS AND CONDITIONS:

Recipient’s expenditure of City funds for the Project shall be subject to the terms and conditions of any contract
entered into between the City and Recipient. Recipient shall use the City funds for the Project in accordance with
the City Council approved Term Sheet and Project budget. The City’s Grant Administrator may amend this Term
Sheet or the approved Project budget consistent with the Project’s needs, provided that any substantial change to
this Term Sheet or a budget change not within 10% of the attached Project budget line-items will require City
Council approval.
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Lead Agency: Jacksonville Association of Fire Fighters

Program Name: Restoration of WPA Era Fire Tower

FY2026 City Grant Application
Proposed Funding Period: FY 2025-2026

FY 2026 City Grant - Complete Program Budget Detail

Agency Fiscal Year: October 1, 2025-Sept 30 2026

BUDGET
Funding Partners
Prior Year Current Year Total Est. Cost Agency All Other City of Private
Prg Funding Prg Budget of Program Provided Program Jacksonville Federal/ State & Foundation
Categories and Line Items FY 2022-2023 FY 2023-2024 FY 2025-2026 Funding Revenues (City Grant) Other Funding Funding
|I. Employee Compensation
Personnel - 01201 (list Job Title or Positions no names)
1 0.00 0.00 0.00 0.00 0.00 . 0.00 0.00
2 0.00 0.00 0.00 0.00 0.00 . 0.00 0.00
3 0.00 0.00 0.00 0.00 0.00 . 0.00 0.00
4 0.00 0.00 0.00 0.00 0.00 . 0.00 0.00
5 0.00 0.00 0.00 0.00 0.00 . 0.00 0.00
6 0.00 0.00 0.00 0.00 0.00 . 0.00 0.00
7 0.00 0.00 0.00 0.00 0.00 . 0.00 0.00
8 0.00 0.00 0.00 0.00 0.00 . 0.00 0.00
9 0.00 0.00 0.00 0.00 0.00 . 0.00 0.00
10 0.00 0.00 0.00 0.00 0.00 . 0.00 0.00
11 0.00 0.00 0.00 0.00 0.00 . 0.00 0.00
12 0.00 0.00 0.00 0.00 0.00 . 0.00 0.00
13 0.00 0.00 0.00 0.00 0.00 . 0.00 0.00
14 0.00 0.00 0.00 0.00 0.00 . 0.00 0.00
15 0.00 0.00 0.00 0.00 0.00 . 0.00 0.00
16 0.00 0.00 0.00 0.00 0.00 . 0.00 0.00
17 0.00 0.00 0.00 0.00 0.00 . 0.00 0.00
18 0.00 0.00 0.00 0.00 0.00 . 0.00 0.00
19 0.00 0.00 0.00 0.00 0.00 . 0.00 0.00
20 0.00 0.00 0.00 0.00 0.00 . 0.00 0.00
21 0.00 0.00 0.00 0.00 0.00 . 0.00 0.00
22 0.00 0.00 0.00 0.00 0.00 . 0.00 0.00
23 0.00 0.00 0.00 0.00 0.00 . 0.00 0.00
24 0.00 0.00 0.00 0.00 0.00 . 0.00 0.00
25 0.00 0.00 0.00 0.00 0.00 . 0.00 0.00
26 0.00 0.00 0.00 0.00 0.00 . 0.00 0.00
27 0.00 0.00 0.00 0.00 0.00 . 0.00 0.00
28 0.00 0.00 0.00 0.00 0.00 . 0.00 0.00
29 0.00 0.00 0.00 0.00 0.00 . 0.00 0.00
30 0.00 0.00 0.00 0.00 0.00 . 0.00 0.00
Subtotal Employee Compensation 0.00 0.00 0.00 0.00 0.00 ! 0.00 0.00
Fringe B i
Payroll Taxes - FICA & Med Tax - 02101 0.00 0.00 0.00 0.00 0.00 . 0.00 0.00
Health Insurance - 02304 0.00 0.00 0.00 0.00 0.00 . 0.00 0.00
Retirement - 02201 0.00 0.00 0.00 0.00 0.00 . 0.00 0.00
Dental - 02301 0.00 0.00 0.00 0.00 0.00 . 0.00 0.00
Life Insurance - 02303 0.00 0.00 0.00 0.00 0.00 . 0.00 0.00
Workers Compensation - 02401 0.00 0.00 0.00 0.00 0.00 A 0.00 0.00
Unemployment Taxes - 02501 0.00 0.00 0.00 0.00 0.00 A 0.00 0.00
Other Benefits - (Please describe) 0.00 0.00 0.00 0.00 0.00 X 0.00 0.00
Subtotal Taxes and Benefits 0.00 0.00 0.00 0.00 0.00 u 0.00 0.00
Total Employee Compensation 0.00 0.00 0.00 0.00 0.00 ! 0.00 0.00
Il. Operating Expenses
Occupancy Expenses
Rent - Occupancy -04408 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
Telephone - 04181 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
Utilities - 04301 0.00 0.00 0.00 0.00 0.00 . 0.00 0.00
Maintenance and Repairs - 04603 0.00 0.00 0.00 0.00 0.00 A 0.00 0.00
Insurance Property & General Liability - 04502 0.00 0.00 0.00 0.00 0.00 A 0.00 0.00
Other - (Please describe) 0.00 0.00 0.00 0.00 0.00 . 0.00 0.00
Office Expenses
Office and Other Supplies - 05101 0.00 0.00 0.00 0.00 0.00 . 0.00 0.00
Postage - 04101 0.00 0.00 0.00 0.00 0.00 . 0.00 0.00
Printing and Advertising - 04801 0.00 0.00 0.00 0.00 0.00 . 0.00 0.00
Publications - 05216 0.00 0.00 0.00 0.00 0.00 . 0.00 0.00
Staff Training - 05401 0.00 0.00 0.00 0.00 0.00 . 0.00 0.00
Directors & Officers - Insurance - 04501 0.00 0.00 0.00 0.00 0.00 . 0.00 0.00
Professional Fees & Services (not audit) - 03410 0.00 0.00 0.00 0.00 0.00 A 0.00 0.00
Background Screening - 04938 0.00 0.00 0.00 0.00 0.00 A 0.00 0.00
Other - Equipment under $1,000 - 06403 0.00 0.00 0.00 0.00 0.00 . 0.00 0.00
Other - (Please describe) 0.00 0.00 0.00 0.00 0.00 . 0.00 0.00
Travel E
Local Mileage - 04021 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Parking & Tools - 04028 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Equipment Expenses
Rental & Leases - Equipment - 04402 0.00 0.00 0.00 0.00 0.00 A 0.00 0.00
Vehicle Fuel and Maintenance - 04216 0.00 0.00 0.00 0.00 0.00 . 0.00 0.00
Vehicle Insurance -04502 0.00 0.00 0.00 0.00 0.00 . 0.00 0.00
Other - (Please describe) 0.00 0.00 0.00 0.00 0.00 . 0.00 0.00
Direct Client Expenses - 08301
Client Rent 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
Client Utilities 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
Client Food 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
Client Medical 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
Client Educational 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
Client Personal 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
Client Other (Please describe) 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
Client Other (Please describe) 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
Total Operating Expenses 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
Ill. Operating Capital Outlay (OVER $1,000)
Machinery & Equipment - 06402 0.00 0.00 $0.00 0.00 0.00 . 0.00 0.00
Computers & Software - 06427 0.00 0.00 $0.00 0.00 0.00 A 0.00 0.00
Other - (Please describe) Restoration of WPA Era Fire Towe 0.00 0.00 $272,466.67 $27,246.67 0.00 $245,2; 0.00 0.00
Total Capital Outlay 0.00 0.00 $272,466.67 $27,246.67 0.00 $245,2. 0.00 0.00
Direct E Total $0.00 $0.00 $272,466.67 $27,246.67 $0.00 $245,220.00 $0.00 $0.00
Percent of Budget - - 100.0%] 10.0% 0.0%. 90.0% 0.0% 0.0%
Last Modified: 07/08/2024
All City Grant items listed must be included in the narrative section of the budget.
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Budget Narrative for Selected Items of Cost
FY 2026 City Grant Application
Program Budget Narrative (Max. 2 Pages)
Proposed Funding Period: FY 2025-2026
COJ Funding Only

Agency: Jacksonville Association of Fire Fighters Program Name: Restoration of WPA Era Fire Tower

EXPENSES: Please provide narrative description for all categories listed below for which you are seeking City Funding Only.
We have included those required elements in the spaces below. See instructions when listing personnel expenses.

Please feel free to add additional lines as necessary to provide explanations using the line insert feature.
lll. Operating Capital Outlay:

Restoration of Works Progress Administration
Era Fire Tower $245,220.00
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