RIVERSIDE-AVONDALE PRESERVATION, INC.
FY 2023-2024 City Grant Proposal Term Sheet
Grant Recipient: Riverside-Avondale Preservation, Inc. (“Recipient” or “RAP”’)
Program Name: Preserving and Restoring the Merchant Districts of Riverside & Avondale (the “Program™)
City Funding Request: $50,000
Contract/Grant Term: January 1, 2024 — December 31, 2024

Any substantial change to this FY 2023-2024 City Grant Proposal Term Sheet (the “Term Sheet”) or a
budget change not within 10% of the attached Program budget line-items will require City Council
approval.

PROGRAM OVERVIEW:

Riverside-Avondale Preservation works to preserve, promote, and celebrate the historic neighborhoods, vibrant
local commercial districts, and public spaces of Riverside and Avondale since 1974. We preserve the historic
fabric and unique character, promote local businesses, arts, and culture, and celebrate together through regular
events and programming. As host of the weekly Riverside Arts Market, we are home to local artists, makers,
entertainers, and small businesses without a storefront.

RAP works alongside our merchant districts of 5 Points, Park & King, and Historic Avondale to foster
collaboration, address grievances, and generally improve the public spaces through volunteer led events and
programming. We also work with the City on needed repairs and improvements that are supported by the
merchants and community alike.

This funding request will specifically cover the cost of needed public improvements including landscaping, bike
racks, art, repairs, sidewalk cleaning and maintenance, signage, waste collection receptacles, and additional public
improvements as determined by the Merchant Associations and/or community. Expenses are both capital and
programmatic and will benefit residents of Duval County who live, work, or play within the historic
neighborhoods of Riverside and Avondale.

PROGRAM SCOPE OF WORK AND DELIVERABLES:
Riverside-Avondale Preservation will work with the Merchant Associations of Historic Avondale, Park & King,
and 5 Points to prioritize the goals and improvements needed in each area. Serving as an aide and ally to each
association, RAP will be able to coordinate the management of many projects that require permitting, design,
coordination, and implementation including:
e Landscaping services, maintenance, enhancements, design
Bike rack purchase, installation, design
Waste collection receptacles, installation, cleanups, supplies
Lamppost repairs, banners, cleaning
Sidewalk cleaning, repair
Public art design, cost, installation
Signage in public spaces for safety, event notifications, programs
Events or programs that benefit the merchants and public spaces for each merchant association.

All work will be done with necessary approvals and permits through the appropriate COJ department.

Deliverables for this grant award will be tangible amenities and overall improvements within each public area
based on the outcome of public dialogue with the merchants and community members.
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PROGRAM COSTS/PAYMENT TERMS:

Project will include salaries and wages and will require community engagement, permitting and working
alongside the Cultural Council of Greater Jacksonville. The City will reimburse RAP for the direct cost of the
physical improvements such as maintenance, landscaping, trashcans, lamppost banners, and the cost to procure
artists and acquire necessary supplies.

RAP will provide the City with an invoice for each reimbursement request, accompanied by canceled checks,
receipts, invoices, statements, or other documentation, as needed, to substantiate expenditure of City funds. The
following is a breakdown for the approved uses of City funds.

Operating Expenses: $15,000 - Maintenance & Repairs will include the cost to power wash sidewalks,
landscaping maintenance, litter maintenance and costs for installation of Cleanup/Installation of trashcans and
Cigarette collection receptacles.

Operating Capital Outlay: $35,000 - Trash Cans, Lamppost Banners, Landscaping Materials, Artwork, etc.

PROGRAM IMPACT & REPORTING:

RAP will work to identify funding gaps in needed improvements that individual merchant districts are seeking to
address. Tremendous work has been done in 2023 to connect the merchants of 5 Points to communally address
issues of crime & safety, litter, and landscaping. The benefits of these improvements are not limited to residents
of Riverside and Avondale, merchants, or even business patrons. Improvements of signage, bike racks,
landscaping, and more will be immediately visible by anyone who travels through the neighborhood for any
reason. Similar to investing in Downtown Jacksonville, the impression our historic district makes on an individual
is the impression they take away on Jacksonville in its entirety.

When RAP submits their final reimbursement request they will also provide a report to the City identifying the
different improvements performed, accompanied by before and after pictures. Also, Recipient shall obtain
approval of the banner design from the City prior to any banners being displayed related to this Grant.

ADDITIONAL GRANT REQUIREMENTS AND CONDITIONS:

Recipient expenditure of City funds for the Program and the provision of services shall be subject to Chapter 118,
Parts 1 — 5 of the Jacksonville Ordinance Code, and the terms and conditions of any contract entered between the
City and Recipient. Recipient shall use the City funds for the Program in accordance with the City Council
approved Term Sheet and Program budget. The City’s Grant Administrator may amend this Term Sheet and the
approved Program budget consistent with the Program needs, provided that any substantial change to this Term
Sheet or a budget change not within 10% of the attached Program budget line-items will require City Council
approval.
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FY 2024 City Grant - Complete Program Budget Detail

Lead Agency:
Riverside Avondale Preservation
Program Name: Agency Fiscal Year: January 1, 2024-December 30, 2024
Preserving and Restoring the Merchant Districts of Riverside & Avondale
BUDGET
Funding Partners
Prior Year Current Year Total Est. Cost Agency All Other City of Federal/ State Private
Prg Funding Prg Budget of Program Provided Program Jacksonville & Other Foundation
Categories and Line ltems FY 2021-2022 FY 2022-2023 FY 2023-2024 Funding Revenues (City Grant) Funding Funding
I. Employee Compensation
Personnel - 01201 (list Job Title or Positions no names)
1 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
3 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
4 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
5 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
6 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
7 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
8 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
9 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
10 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
11 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
12 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
13 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
14 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
15 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
16 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
17 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
18 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
19 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
20 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
21 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
22 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
23 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
24 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
25 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
26 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
27 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
28 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
29 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
30 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
yee Co i 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Fringe i
Payroll Taxes - FICA & Med Tax - 02101 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Health Insurance - 02304 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Retirement - 02201 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Dental - 02301 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Life Insurance - 02303 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Workers Compensation - 02401 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Unemployment Taxes - 02501 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Other Benefits - (Please describe) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Taxes and Benefits 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total ployee C i 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1. O ing Expenses
[e] y Expense
Rent - Occupancy -04408 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
Telephone - 04187 %000 _ %0.00 0.00| — %000 —  $0.000 — $0.00 —  30.00_ 0.00
Utilities - 04301 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
Maintenance and Repairs - 04603 0.00 0.00 $15,000.00 0.00 0.00 $0.00 0.00 0.00
Insurance Property & General Liability - 04502 0.00 0.00 $0.00 0.00 0.00 $0.00 0.00 0.00
Other - (Please describe) 0.00 0.00 $0.00 0.00 0.00 $0.00 0.00 0.00
Office
Office and Other Supplies - 05101 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Postage - 04101 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Printing and Advertising - 04801 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Publications - 05216 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Staff Training - 05401 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Directors & Officers - Insurance - 04501 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Professional Fees & Services (not audit) - 03410 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Background Screening - 04938 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Other - Equipment under $1,000 - 06403 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Other - (Please describe) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Travel E
Local Mileage - 04021 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Parking & Tools - 04028 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Rental & Leases - Equipment - 04402 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Vehicle Fuel and Maintenance - 04216 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Vehicle Insurance -04502 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Other - (Please describe) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Direct Client Expenses - 08301
Client Rent 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
Client Utilities 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
Client Food — %000 _ %0.00 0.00| —$0.00 — $0.000 — $0.00 — 30.00_ 0.00
Client Medical — %000 _ %0.00 0.00| —$0.00 — $0.000 — $0.00 —  30.00_ 0.00
Client Educational — %000 _ %0.00 0.00| —$0.00 — $0.000 — $0.00 —  30.00_ 0.00
Client Personal — %000 _ %0.00 0.00| —$0.00 — $0.000 — $0.00 —  30.00_ 0.00
Client Other (Please describe) — %000 _ %0.00 0.00| —$0.00 — $0.000 — $0.00 —  30.00_ 0.00
Client Other (Please describe) %000 —  %0.00_ 0.00] — %000 —  $0.00 — $0.00 —  30.00_ 0.00
Total Operating $0.00 $0.00 $15,000.00 $0.00 $0.00 $0.00 $0.00 $0.00
|l Operating Capital Outlay (OVER $1,000)
Machinery & Equipment - 06402 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Computers & Software - 06427 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Other - Banners, Landscaping, Trash Cans $0.00 $0.00 $35,000.00 $0.00 $0.00 $0.00 $0.00 $0.00
Total Capital Outlay $0.00 $0.00 $35,000.00 $0.00 $0.00 $0.00 $0.00 $0.00
Direct Total $0.00 $0.00 $50,000.00 $0.00 $0.00 $0.00 $0.00 $0.00
Percent of Budget - = 100.0%) 0.0% 0.0% 0.0% 0.0% 0.0%|

Last Modified: 03/16/2023
All City Grant items listed must be included in the narrative section of the budget.

Revised 02/11/2020
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Budget Narrative for Selected ltems of Cost
FY 2024 City Grant Application
Program Budget Narrative (Max. 2 Pages)
Proposed Funding Period: FY 2023-2024
COJ Funding Only

Agency: Riverside-Avondale Preservation, Inc. Program Name: Preserving & Restoring the Merchant Districts of Riverside & Avondale

EXPENSES: Please provide narrative description for all categories listed below for which you are seeking City Funding Only.
We have included those required elements in the spaces below. See instructions when listing personnel expenses.
Please feel free to add additional lines as necessary to provide explanations using the line insert feature.

I. Em_ployee Com_pensation = (not related to costs of the office of the governor of a state or the chief ive of a political

Salary & Wages

Payroll Taxes & Benefits

ll. Operating Expenses

Occupancy Expenses

Maintenance & Repairs Powerwashing Sidewalks 5000
Landscaping Maintenance 5000
Litter Maintenance/Cleanup/Installatiol 5000

Office Expenses

Travel Expenses - not related to entertainment expenses

Equipment Expenses

Direct Client Expenses

lll. Operating Capital Outlay:

Trash Cans 10000
Banners 5,000
Landscaping Materials 20,000

50000
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SPRINGFIELD PRESERVATION AND REVITALIZATION COUNCIL, INC.
FY 2023-2024 City Grant Proposal Term Sheet

Grant Recipient: Springfield Preservation and Revitalization Council, Inc. (“Recipient”)
Program Name: Springfield Commercial Corridors Beautification Program (the “Program™)
City Funding Request: $20,000

Contract/Grant Term: January 1, 2024 — December 31, 2024

Any substantial change to this FY 2023-2024 City Grant Proposal Term Sheet (the “Term Sheet”) or a
budget change not within 10% of the attached Program budget line-items will require City Council
approval.

PROGRAM OVERVIEW:

The Springfield Commercial Corridors Beautification Program will enhance two key commercial corridors in the
Springfield neighborhood of Jacksonville, FL. The two key commercial corridors are the Main Street corridor
from State Street to 12th Street and the 8th Street corridor from Boulevard Street to Ionia Street. The beautification
program will hang banners on the historic light poles of these corridors to provide a visual and aesthetic
enhancement to the neighborhood and to distinguish the neighborhood. Both of these corridors serve as the centers
of business activity in Springfield, and the banners will provide an additional amenity for the small businesses on
these commercial corridors.

PROGRAM SCOPE OF WORK AND DELIVERABLES:

The Program will design and hang banners on historic light poles in the Springfield neighborhood. In the process
of hanging banners, the program will also systematically identify any issues with the historic light poles and report
those issues to JEA, the entity responsible for maintenance of the historic light poles, to fix.

PROGRAM COSTS/PAYMENT TERMS:

The Program will be paid for through a combination of funds provided by the Recipient and funds provided by
the City of Jacksonville through this grant proposal. The Grant will provide for reimbursement of expenditures
for Printing and Advertising ($16,317.60) and Equipment Rental ($3,682.40). The total project cost has been
estimated at $21,777.60, including $1,777.60 in agency provided funding. The Recipient will provide the City
with an invoice for each reimbursement request, accompanied by canceled checks, receipts, invoices, statements,
or other documentation, as needed, to substantiate expenditure of City funds.

PROGRAM IMPACT & REPORTING:

Program goals and objectives are the beautification of two key commercial corridors in the Springfield
neighborhood of Jacksonville. Goals will be measured by the design and hanging of the banners, as well as
feedback from the business community along those corridors and feedback from residents living in the
neighborhood who patronize the businesses along those corridors. Accompanying the final reimbursement
request, Recipient will provide the City with a report identifying the number of banners hung and feedback
received related to the Grant. Also, Recipient shall obtain approval of the banner design from the City prior to
any banners being displayed related to this Grant.

The Program will directly serve all residents of Jacksonville’s Springfield neighborhood, which as of the 2020
census count numbered 4,043, who will benefit from the enhancements to the commercial corridors. The Program
will indirectly serve all 915,614 (as of the 2021 census) members of the Jacksonville community who will benefit
from the enhancement of Jacksonville’s Urban Core.
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ADDITIONAL GRANT REQUIREMENTS AND CONDITIONS:

Recipient expenditure of City funds for the Program and the provision of services shall be subject to Chapter 118,
Parts 1 — 5 of the Jacksonville Ordinance Code, and the terms and conditions of any contract entered between the
City and Recipient. Recipient shall use the City funds for the Program in accordance with the City Council
approved Term Sheet and Program budget. The City’s Grant Administrator may amend this Term Sheet and the
approved Program budget consistent with the Program needs, provided that any substantial change to this Term
Sheet or a budget change not within 10% of the attached Program budget line-items will require City Council
approval.
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Lead Agency: Springfield Preservation and Revitalization Council, Inc.

Program Name: Springfield Commercial Corridors Beautification Program

FY 2024 City Grant - Complete Program Budget Detail

Agency Fiscal Year: January 1 - December 31

BUDGET
—____ Funding Partners |
Prior Year Current Year Total Est. Cost Agency All Other ity of Private
Prg Funding Prg Budget of Program Provided Program Jacksonville Federal/ State &  Foundation
Categories and Line ltems FY 2021-2022 FY 2022-2023 FY 2023-2024 Funding Revenues (City Grant) Other Funding Funding
[T Employee Compensation
[Personnel - 01201 (list Job Title or Positions no names)
1 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
2 $0.00 $0.00 $0.00 | $0.00 $0.00 $0.00 $0.00 $0.00
3 $0.00 $0.00 $0.00 | $0.00 $0.00 $0.00 $0.00 $0.00
1 $0.00 $0.00 $0.00 | $0.00 $0.00 0.00 $0.00 $0.00
5 $0.00 $0.00 $0.00 | $0.00 $0.00 $0.00 $0.00 $0.00
6 $0.00 $0.00 $0.00 | $0.00 $0.00 $0.00 $0.00 $0.00
7 $0.00 $0.00 $0.00 | $0.00 $0.00 0.00 $0.00 $0.00
3 $0.00 $0.00 $0.00 | $0.00 $0.00 $0.00 $0.00 $0.00
9 $0.00 $0.00 $0.00 | $0.00 $0.00 $0.00 $0.00 $0.00
10 $0.00 $0.00 $0.00 | $0.00 $0.00 $0.00 $0.00 $0.00
T $0.00 $0.00 $0.00 | $0.00 $0.00 $0.00 $0.00 $0.00
12 $0.00 $0.00 $0.00 | $0.00 $0.00 $0.00 $0.00 $0.00
13 $0.00 $0.00 $0.00 | $0.00 $0.00 $0.00 $0.00 $0.00
1 $0.00 $0.00 $0.00 | $0.00 $0.00 $0.00 $0.00 $0.00
15 $0.00 $0.00 $0.00 | $0.00 $0.00 $0.00 $0.00 $0.00
16 $0.00 $0.00 $0.00 | $0.00 $0.00 $0.00 $0.00 $0.00
7 $0.00 $0.00 $0.00 | $0.00 $0.00 $0.00 $0.00 $0.00
18 $0.00 $0.00 $0.00 | $0.00 $0.00 $0.00 $0.00 $0.00
19 $0.00 $0.00 $0.00 | $0.00 $0.00 $0.00 $0.00 $0.00
20 $0.00 $0.00 $0.00 | $0.00 $0.00 $0.00 $0.00 $0.00
21 $0.00 $0.00 $0.00 | $0.00 $0.00 0.00 $0.00 $0.00
22 $0.00 $0.00 $0.00 | $0.00 $0.00 $0.00 $0.00 $0.00
23 $0.00 $0.00 $0.00 | $0.00 $0.00 $0.00 $0.00 $0.00
24 $0.00 $0.00 $0.00 | $0.00 $0.00 0.00 $0.00 $0.00
25 $0.00 $0.00 $0.00 | $0.00 $0.00 $0.00 $0.00 $0.00
26 $0.00 $0.00 $0.00 | $0.00 $0.00 $0.00 $0.00 $0.00
27 $0.00 $0.00 $0.00 | $0.00 $0.00 $0.00 $0.00 $0.00
28 $0.00 $0.00 $0.00 | $0.00 $0.00 $0.00 $0.00 $0.00
29 $0.00 $0.00 $0.00 | $0.00 $0.00 $0.00 $0.00 $0.00
30 $0.00 $0.00 $0.00 | $0.00 $0.00 $0.00 $0.00 $0.00
[Subtotal Employee Compensation $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 |
[Fringe Benefits
Payroll Taxes - FICA & Med Tax- 02101 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Health Insurance - 02304 $0.00 $0.00 $0.00 | $0.00 $0.00 $0.00 $0.00 $0.00
Refirement - 02201 $0.00 $0.00 $0.00 | $0.00 $0.00 $0.00 $0.00 $0.00
Dental - 02301 $0.00 $0.00 $0.00 | $0.00 $0.00 $0.00 $0.00 $0.00
| Cife Tnsurance - 02303 $0.00 $0.00 $0.00 | $0.00 $0.00 $0.00 $0.00 $0.00
[Workers Compensation - 02401 $0.00 $0.00 $0.00 | $0.00 $0.00 0.00 $0.00 $0.00
Unemployment Taxes - 02501 $0.00 $0.00 $0.00 | $0.00 $0.00 $0.00 $0.00 $0.00
Other Benefits - (Please describe) $0.00 $0.00 $0.00 | $0.00 $0.00 $0.00 $0.00 $0.00
| Subtotal Taxes and Benefits $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 |
[Total Employee Compensation $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 |
[l Operating Expenses
[Occupancy Expenses
[Rent - Occupancy -04408 $0.00 $0.00 . $0.00 $0.00 $0.00 $0.00 $0.00 |
Telephone - UAT8T $U0.00 $U.U0 $0.00 $U.U0 $U.U0 000 $U.00 $U.00
Ufiliies - 04301 $0.00 $0.00 $0.00 | $0.00 $0.00 $0.00 $0.00 $0.00
Maintenance and Repairs - 04603 $0.00 $0.00 $0.00 | $0.00 $0.00 0.00 $0.00 $0.00
|Insurance Property & General Liability - 04502 $0.00 $0.00 $0.00 | $0.00 $0.00 $0.00 $0.00 $0.00
Other - (Please describe) $0.00 $0.00 $0.00 | $0.00 $0.00 $0.00 $0.00 $0.00
|Office Expenses
Office and Other Supplies - 05101 $0.00 $0.00 $0.00 | $0.00 $0.00 $0.00 $0.00 $0.00
Postage - 04101 $0.00 $0.00 i $0.00 $0.00 $0.00 $0.00 $0.00
Printing and Advertising - 04801 $0.00 $0.00 $16,317.60 | $0.00 $0.00 $16,317.60 $0.00 $0.00
Publications - 05216 $0.00 $0.00 $0.00 | $0.00 $0.00 $0.00 $0.00 $0.00
taff Training - 05401 $0.00 $0.00 $0.00 | $0.00 $0.00 $0.00 $0.00 $0.00
ficers - Insurance - 04501 $0.00 $0.00 $0.00 | $0.00 $0.00 $0.00 $0.00 $0.00
Professional Fees & Services (not audit) - 03410 $0.00 $0.00 $0.00 | $0.00 $0.00 $0.00 $0.00 $0.00
Background Screening - 04938 $0.00 $0.00 $0.00 | $0.00 $0.00 $0.00 $0.00 $0.00
[Other - Equipment under $1,000 - 06403 $0.00 $0.00 $0.00 | $0.00 $0.00 $0.00 $0.00 $0.00
Other - (Please describe) $0.00 $0.00 $0.00 | $0.00 $0.00 $0.00 $0.00 $0.00
Travel Expenses
Local Mileage - 04021 $0.00 $0.00 $0.00 | $0.00 $0.00 $0.00 $0.00 $0.00
Parking & To0ls - 04028 $0.00 $0.00 $0.00 | $0.00 $0.00 $0.00 $0.00 $0.00
|Equipment Expenses
Rental & Leases - Equipment - 04402 $0.00 $0.00 $5,460.00 $1,777.60 $0.00 $3,682.40 $0.00
Vehicle Fuel and Maintenance - 04216 $0.00 $0.00 $0.00 | $0.00 $0.00 $0.00 $0.00
Vehicle Insurance -04502 $0.00 $0.00 $0.00 | $0.00 $0.00 $0.00 $0.00
Other - (Please describe) $0.00 $0.00 $0.00 | $0.00 $0.00 $0.00 $0.00
[Direct Client Expenses - 08301
[Client Rent $0.00 $0.00 $0.00 | $0.00 $0.00 $0.00 $0.00
[Client Utilities $0.00 $0.00 $0.00 | $0.00 $0.00 $0.00 $0.00
CTient Food $0.00 $U.0U $0.00 $U.0U $U.00 $U.00 $0.00
Client Vedicar $U.00 $U.U0 $0.00 $U.U0 $U.U0 000 $U.00
CTient Equcationar $0.00 $U.0U $0.00 $U.0U $U.00 $U.00 $0.00
‘Client Personar $U.00 $U.U0 $0.00 $U.U0 $U.U0 000 $U.00
CTient Other (Please describe] $0.00 $U.0U $0.00 $U.0U $U.00 $U.00 $0.00
Client Uther (Please describe] $U.00 bl Y $0.00 $U.U0 $U.U0 000 $U.00
[Total Operating Expenses $21,777.60 $1,777.60 ;)
|1 Operating Capital Outlay (OVER $7,000)
Machinery & Equipment - 06402 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
[Computers & Software - 06427 $0.00 $0.00 $0.00 | $0.00 $0.00 $0.00 $0.00
Other - (Please describe) $0.00 $0.00 $0.00 | $0.00 $0.00 $0.00 $0.00
[Total Capital Outlay $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
[Direct Expenses Total $0.00 $0.00 $21,77760 | $1,777.60 $0.00 $20,000.00 $0.00 $0.00 |
Percent of Budget - - 100.0%] 8.2% 0.0% 91.8% 0.0% 0.0%)

Last Modified: 03/16/2023

All City Grant items listed must be included in the narrative section of the budget.

Exhibit 2
Page 7 of 12

Revised 02/11/2020



Budget Narrative for Selected Items of Cost
FY 2024 City Grant Application
Program Budget Narrative (Max. 2 Pages)
Proposed Funding Period: FY 2023-2024
COJ Funding Only

Agency: Springfield Preservation and Revitalization Council, Inc. Program Name: Springfield Commercial Corridors Beautification Program

EXPENSES: Please provide narrative description for all categories listed below for which you are seeking City Funding Only.
We have included those required elements in the spaces below. See instructions when listing personnel expenses.
Please feel free to add additional lines as necessary to provide explanations using the line insert feature.

L Employee Compensatlon = (not related to costs of the office of the governor of a state or the chief executive of a political subdivision)

Salary & Wages

Payroll Taxes & Benefits

1l. Operating Expenses

Occupancy Expenses

Office Expenses
Printing and Advertising - 04801 - for banner printing

16,317.60
Travel Expenses - not related to entertainment expenses
Equipment Expenses
Rental & Leases - Equipment - 04402 - for equipment rental and labor to install banners
3,682.40

Direct Client Expenses

lll. Operating Capital Outlay:
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MURRAY HILL PRESERVATION ASSOCIATION OF JACKSONVILLE, FLORIDA, INC.
FY 2023-2024 City Grant Proposal Term Sheet

Grant Recipient: Murray Hill Preservation Association of Jacksonville, Florida, Inc. (“MHPA” or “Recipient”)
Program Name: Communications and Branding (the “Program”)

City Funding Request: $10,000.00

Contract/Grant Term: January 1, 2024 — December 31, 2024

Any substantial change to this FY 2023-2024 City Grant Proposal Term Sheet (the “Term Sheet”) or a
budget change not within 10% of the attached Program budget line-items will require City Council
approval.

PROGRAM OVERVIEW:

Living in Murray Hill offers residents (and visitors) a dense suburban feel with many parks, bars, and restaurants
and our proximity to downtown Jacksonville. Murray Hill was incorporated in 1916 and later annexed by the city
of Jacksonville by 1925. Seven years later, the all-volunteer, Murray Hill Preservation Association (MHPA) was
born, serving as one of Florida's oldest neighborhood associations. Unlike other neighborhood associations in the
city, MHPA is not a historic regulatory entity. We believe in celebrating the vibrancy and uniqueness of every
resident who chooses to call Murray Hill their home. This inclusive approach to community is what makes us one
of the fastest growing neighborhoods in the city and a place where residents feel respected and comfortable being
themselves and expressing all aspects of their identities.

MHPA has been instrumental in providing the community with volunteer events such as maintaining the
landscaping on the first commercial block of Edgewood Ave., trash cleanups on Edgewood Avenue, the annual
hill-o-ween event, and maintenance at Murray Hill Park along with many more. The new digital presence will be
used to improve engagement with residents for all our events, community meetings, and key neighborhood issues.
Our hope is that the new branding and website will not only be a welcome communication tool for Murray Hill
but it will also be an added value and benefit for the city of Jacksonville.

Because MHPA is all volunteer and does not receive local or federal funding, everything MHPA does has to be
done with funds raised in the community. Our board has allocated funding to rebrand MHPA and redesign our
website. The purpose for this change is to better be able to communicate with our residence, businesses, and
visitors. Our goal is to increase engagement and membership by boosting our web traffic. This is across all boards
and will include but is not limited to the web site, email newsletter, and all social media outlets. The updated
website and communication tools will provide more channels to connect with the current and future residents of
our community and have a better platform for visitors to Murray Hill interested in what there is to do and what is
going on. This year MHPA will bring the local businesses into the organizations fold. This will allow our
organization to better support our local businesses and keep our residences and visitors up to date with any
happenings.

PROGRAM SCOPE OF WORK AND DELIVERABLES:

We have just completed an extensive process for the selection of the firm that will provide these services. Basis
Company was chosen and will redesign MHPA visual identity, style, and digital presence to advance a cohesive
unique look, an inclusive feel, and a very distinctive identity to all MHPA materials. Basis Company is a locally
owned, woman owned business insuring that any allocated funds will stay in Jacksonville.

» New organization logo in various formats for multiple applications.
* Detailed brand standards and usage guidelines to drive brand consistency when used by all MHPA volunteers.
The brand style guidelines include, but are not necessarily limited to:
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o All final brand logo files, fonts, color palette for use in print and digital media

o Integrated imagery and complementary design elements, fonts, and color schemes

o Design of brand identity template files for email signature, and presentation deck
* New MHPA tagline and supporting hashtags.
* New membership association website design incorporating new logo, fonts, color palette, image photography,
commerce, retail calendar of events and e-communications.
* Creative brand ideas for marketing collateral, including light pole banners, marketing booths, and signage. The
pole banners line Edgewood Avenue that go through the heart of Murray Hill.

PROGRAM COSTS/PAYMENT TERMS:

The final proposal from Basis Company shows an investment by MHPA of $14,000.00

Basis Company has agreed to a payment of $13,000.00 with $1,000.00 for an in-kind donation.
The following shows the line items by total cost —

Brand Identity: ~ $5,000.00
Brand Collateral $2,500.00
Website: $6,500.00

The Grant will provide for reimbursement of Professional Fees and Services, up to a maximum of $10,000. MHPA
will provide the City with an invoice for each reimbursement request, accompanied by canceled checks, receipts,
invoices, statements, or other documentation, as needed, to substantiate expenditure of City funds.

PROGRAM IMPACT & REPORTING:

The overall impact of this project is multifold but really comes down to better communication. MHPA’s goal is
to share our community with as many people as possible not only supporting Murray Hill as an amazing place
but also supporting Jacksonville as a whole. The Project will allow MHPA to better serve the local residents,
businesses, and visitors by providing a centralized location (website) for information pertaining to events and
activities in the community.

When MHPA submits their final reimbursement request they will also provide a report to the City identifying the
number of banners hung and proof of a public-accessible website. Also, Recipient shall obtain approval of the
banner design from the City prior to any banners being displayed related to this Grant.

ADDITIONAL GRANT REQUIREMENTS AND CONDITIONS:

Recipient expenditure of City funds for the Program and the provision of services shall be subject to Chapter 118,
Parts 1 — 5 of the Jacksonville Ordinance Code, and the terms and conditions of any contract entered between the
City and Recipient. Recipient shall use the City funds for the Program in accordance with the City Council
approved Term Sheet and Program budget. The City’s Grant Administrator may amend this Term Sheet and the
approved Program budget consistent with the Program needs, provided that any substantial change to this Term
Sheet or a budget change not within 10% of the attached Program budget line-items will require City Council
approval.
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FY 2024 City Grant - Complete Program Budget Detail

Lead Agency: Murray Hill Preservation Association of
ille, Florida Inc.

Program Name: C: icati and Branding Agency Fiscal Year: January 1st - December 31st
BUDGET
Funding Partners
Prior Year Current Year Total Est. Cost Agency All Other City of Federal/ State Private
Prg Funding Prg Budget of Program Provided Program Jacksonville & Other Foundation
Categories and Line ltems FY 2021-2022 FY 2022-2023 FY 2023-2024 Funding Revenues (City Grant) Funding Funding
I. Employee C i
Personnel - 01201 (list Job Title or Positions no names)
1 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
2 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
3 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
4 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
5 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
6 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
7 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
8 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
9 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
10 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
1 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
12 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
13 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
14 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
15 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
16 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
17 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
18 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
19 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
20 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
21 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
22 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
23 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
24 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
25 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
26 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
27 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
28 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
29 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
30 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
ployee C: i $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Fringe Benefits
Payroll Taxes - FICA & Med Tax - 02101 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Health Insurance - 02304 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Retirement - 02201 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Dental - 02301 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Life Insurance - 02303 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Workers Compensation - 02401 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Unemployment Taxes - 02501 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Other Benefits - (Please describe) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Taxes and Benefits 0.00 0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Total ployee C i 0.00 0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
. O ing Expense:
[e] y Expense
Rent - Occupancy -04408 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
Telephone - 04187 — %000 _— $0.00 0.00| —  $0.00 —  $0.00 . 50.00 0.00
Utilities - 04301 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
Maintenance and Repairs - 04603 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
Insurance Property & General Liability - 04502 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
Other - (Please describe) 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
Office Expenses
Office and Other Supplies - 05101 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
Postage - 04101 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
Printing and Advertising - 04801 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
Publications - 05216 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
Staff Training - 05401 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
Directors & Officers - Insurance - 04501 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
Professional Fees & Services (not audit) - 03410 0.00 0.00 $14,000.00 $3,000.00 $1,000.00 $10,000.00 0.00 0.00
Background Screening - 04938 0.00 0.00 $0.00 $0.00 $0.00 $0.00 0.00 0.00
Other - Equipment under $1,000 - 06403 0.00 0.00 $0.00 $0.00 $0.00 $0.00 0.00 0.00
Other - (Please describe) 0.00 0.00 $0.00 $0.00 $0.00 $0.00 0.00 0.00
Travel Expenses
Local Mileage - 04021 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Parking & Tools - 04028 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
i Expenses
Rental & Leases - Equipment - 04402 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Vehicle Fuel and Maintenance - 04216 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Vehicle Insurance -04502 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Other - (Please describe) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Direct Client Expenses - 08301
Client Rent 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
Client Utilities 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
Client Food —%0.00 _ $0.00 000| — %000 — %$0.00 — $0.00 50.00 0.00
Client Medical — %000 _ $0.00 0.00| — %000 — %000 %000 —  $0.00_ 0.00
Client Educational %000 _  $0.00 0.00| — %000 — %000 — $0.00 —  $0.00 0.00
Client Personal — %000 _— $0.00 0.00| — %000 — 3000 %000 —  30.00 0.00
Client Other (Please describe) —%0.00 _ $0.00 0.00| — %000 — 3000 %000 —  30.00_ 0.00
Client Other (Please describe) 50.00 50.00 0.00 50.00 50.00 . 50.00 0.00
Total Operating $0.00 $0.00 $14,000.00 $3,000.00 $1,000.00 $10,000.00 $0.00 $0.00
|l Operating Capital Outlay (OVER $1,000)
Machinery & Equipment - 06402 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Computers & Software - 06427 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Other - (Please describe) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Total Capital Outlay $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Direct Total $0.00 $0.00 $14,000.00 $3,000.00 $1,000.00 $10,000.00 $0.00 $0.00
Percent of Budget - - 100.0%) 21.4% 71% 71.4% 0.0% 0.0%|

Last Modified: 03/16/2023
All City Grant items listed must be included in the narrative section of the budget.

Revised 02/11/2020
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Budget Narrative for Selected ltems of Cost
FY 2024 City Grant Application
Program Budget Narrative (Max. 2 Pages)
Proposed Funding Period: FY 2023-2024
COJ Funding Only

Agency: Murray Hill Preservation Association of Jacksonville, Florida Inc. Program Name: Communications & Branding

EXPENSES: Please provide narrative description for all categories listed below for which you are seeking City Funding Only.
We have included those required elements in the spaces below. See instructions when listing personnel expenses.
Please feel free to add additional lines as necessary to provide explanations using the line insert feature.

I. Em_ployee Com_pensation = (not related to costs of the office of the governor of a state or the chief ive of a political

Salary & Wages
Payroll Taxes & Benefits

ll. Operating Expenses

Occupancy Expenses

Office Expenses

Professional Fees & Services (not audit) - 03410

The Communication and Branding Program is a new initiative started in 2023 to enhance engagement
in the Murray Hill neighborhood. Funds will be used to engage a Branding and Web Design Agency experienced
working with non-profits.
Expenditure Line ltems

Brand Identity 5,000.00
Brand Collateral 2,500.00
Website 6,500.00
Total 14,000.00

Expected Funding
In Kind Discount 1,000.00
Agency Funding 3,000.00
COJ Grant Request _10,000.00

14,000.00

Brand Identity includes a primary logo, secondary logo, color palette, type suite, submarks
custom icons or illustrations, Taglines & supporting hashtags, and Brand guidelines

Brand Collateral includes light pole banner design, marketing booth design, signage design,
and Canva design libarary. This will provide our volunteers with templates to build flyers,
social media templates, and more while honoring brand consistency

Website includes custom website design for up to 20 pages on a platform selected based
on technical requirements and end user needs including ease of updating.

Agency maintains sufficient funding to pay for services prior to receiving reimbursement under a cost reimburseable arrangement

Travel Expenses - not related to entertainment expenses
Equipment Expenses
Direct Client Expenses

lll. Operating Capital Outlay:
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