LM. Sulzbacher Center for the Homeless, Inc. — Homeless Continuum of Care (Urban Rest Stop)

FY 2021-2022 City Grant Proposal Term Sheet

Grant Recipient: [.M. Sulzbacher Center for the Homeless, Inc. (“Recipient™)
Program Name: Homeless Continuum of Care (Urban Rest Stop) (the *“Program™)
City Funding Request: $270,000.00

Contract/Grant Term: October 1, 2021~ September 30, 2022

Any substantial change to this FY 2021-2022 City Grant Proposal Term Sheet (the “Term Sheet”) or the attached
Program budget will require City Council approval.

PROGRAM OVERVIEW:

The Urban Rest Stop is a collaboration between Sulzbacher, the Mental Health Resource Center (MHRC) Link and
Quest program, and the City of Jacksonville. This 6,000 square feet space located on the Sulzbacher main campus includes
a large 15 stall shower and 10 stall bathroom as well as laundry facilities, a large outdoor deck, a large multi-purpose room
and a large area perfect for Link/Quest’s 15 person staff. This co-location has enabled street homeless clients who are not
currently staying at a shelter and /or do not have access to resources during the day an ability not only to be entered into the
entire provider system but to be immediately linked to the largest provider of shelter and services in Jacksonville. This gives
them access to showers, bathrooms, laundry, a place 1o receive mail and a safe space to sit/read and wait for appointments-
which is not currently available to them during the day (other than the Library). This also eliminates transportation as a
barrier to care for clients and facilitate the delivery of services. Clients are assessed, referred, and linked to services and are
also able to get meals and medical care. This funding request is for programmatic expenses for FY 2021-2022.

PROGRAM SCOPE OF WORK AND DELIVERABLES:

Through a partnership with the City of Jacksonville and Mental Health Resource Center, the local CoC single point
of coordinated entry is the Urban Rest Stop. The Urban Rest Stop is run by Mental Health Resource Center and is located
on the Sulzbacher main campus. The Urban Rest Stop is designed to assist individuals who are homeless with finding and
obtaining housing and mental health services. This program provides a range of services that includes case management,
employment referrals, housing referrals, substance abuse referrals, and entitlement application assistance to individuals who
are homeless or at risk of becoming homeless, as well as the range of health care services available at the Sulzbacher clinic.

The Urban Rest Stop serves as the single point of entry into the Homeless Continuum of Care programs (all
homeless providers) in Jacksonville. As such, it conducts intakes and assessments on clients, evaluates their needs, and then
provides referrals to the provider agency best able to address those needs. This co-location has enabled street homeless
clients who are not currently staying at a shelter and /or do not have access to resources during the day an ability not only
to be entered into the entire provider system but to be immediately linked to the largest provider of shelter and services in
Jacksonville. This gives them access to showers, bathrooms, laundry, a place to receive mail and a safe space to sit/read and
wait for appointments-which is not currently available to them during the day (other than the Library). This also eliminates
transportation as a barrier to care for clients and facilitate the delivery of services. Clients are assessed, referred, and linked
to services and are also able to get meals and medical care.

This innovative collaboration directly addresses not only the goal of Mayor Lenny Curry’s Task Force on
Homelessness “to increase entry points into services using existing capacity” but also the new goal in the Jacksonville City
Council’s 3 year plan “to increase services during the day for the local street homeless population” by co-locating the agency
that intakes all clients into the homeless service system with the largest and most comprehensive provider of services for
this population.
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LM. Sulzbacher Center for the Homeless, Inc. - Homeless Continuum of Care (Urban Rest Stop)

FY 2021-2022 City Grant Proposal Term Sheet

PROGRAM COSTS/PAYMENT TERMS: See the attached FY 2021-2022 Budget Form.

The Homeless Continuum of Care Project, the Urban Rest Stop (URS) toward which these funds are to be used includes:
* Weekend hours - Total cost of 3 staff persons x $18/hr. x 24 hours each/week x 52 weeks = $67,392.00. Of this,
COl to fund 2 staff persons x $18/hr. x 16 hours each/week x 52 weeks = $29,952.00
Maintenance staff - 2 hours/day x $11.00/hour x 365 day = $8,030.00
Urban Rest Stop Program Director, to provide oversight and direction to the program, figured at annual

salary of $65,000.00

* Benefits for weekend staff and Urban Rest Stop Program Director, figured at 28% of salary = $37,070.00. Of this,
COJ to fund $26,586.00

o Utility Costs - 8,000 SF x $.1911/month/SF x 12 months, to include all pavilion, booth, and library space, =
$18,346.00

Maintenance/Janitorial Supplies, figured at $250/year.
Program Supplies - Totai cost of detergent, soap, shampoo, towels, cleaning supplies and paper products, figured
at $25,000/year. Of this, COJ to fund $18,146.00

e JSO Officer (weekdays) - Total cost of $99,450.00 for a JSO officer on site rotation during the day ($45/hour x
40 hours/week x 52 weeks, plus scheduler fee of $225 every two weeks). Of this, COJ to fund $75,214.00

¢ JSO Officer (weekends) -Total cost of $56,160.00 for a JSO officer on site rotation during the day ($45/hour x
24 hours/week x 52 weeks). Of this, COJ te fund $28,476.00

The City is authorized to reimburse the Recipient on receipt of evidence that, by way of example and not exclusion, a
JSO security officer was paid for services at facility during daytime hours, utilities, maintenance, food detailed above were
purchased and this resulted in a person received emergency shelter, a person was rehoused, meals were provided, education
and training were provided, health care was provided. In addition, a narrative report will be submitted with each
reimbursement request concerning the numbers of homeless persons assisted and outcomes during the period for which
reimbursement is sought demonstrating success of the program in meeting its objectives.

PROGRAM IMPACT & REPORTING:

A narrative report will be submitted with each reimbursement request concerning the numbers of homeless persons
assisted and outcomes during the period for which reimbursement is sought demonstrating success of the program in
meeting its objectives.

In the last year, the Urban Rest Stop has extended hours to be open 7 days per week, including 12 hours per day on Saturdays
and Sundays. The storage facility opened in February of 2021. We have 120 lockers for people experiencing street
homelessness to utilize, free of charge, to store their belongings. 1,732 persons were screened with the VI-SPDAT tool,
140 referred to housing, 427 mental health screenings were performed, 11,835 showers were provided, and 1,182 client
laundry loads were done. The number of meals served to the community (meaning non-residents of Sulzbacher) has risen
from an average of 20,000 meals per month at the beginning of 2020 to 27,000 meals per month.

ADDITIONAL GRANT REQUIREMENTS AND CONDITIONS:

Recipient’s expenditure of City funds for the Program and the provision of services shall be subject to Chapter 118, Parts
1 -5 of the Jacksonville Ordinance Code, and the terms and conditions of any contract entered into between the City and
Recipient. Recipient shall use the City funds for the Program in accordance with the City Council approved Term Sheet
and Program budget. The City’s Grant Administrator may amend this Term Sheet or the approved Program budget
consistent with the Program’s needs, provided that any substantial change to this Term Sheet or the approved Program
budget will require City Council approval.
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FY 2022 PSG/ City Grant - Program Budget Detail

Land B
LM. Sulzbacher Canter for iha Homeless, inc.
Pr Nama: Agency Fiscal Yaar:
Grban Rest Stop July 1 June 30
BUDGET
Funding Partners
Prior Year Current Year Yotal Est. Cost Agency All Othar City of
Prg Funding Prg Budget of Program Provided Program Jacksonville Fadoral/ Stete &  Weaver Malch
Categories and Line ltems FY 2019-2020 FY 2020-201 FY 2021-2022 Funding Aevenues Other Funding Funding
i, Ei Compensation
Perasnnal - 01201 {lisl Job Title or Positions)
Weekend Slall (3 staffpersons} $67.392.00 $67,392.00 $67,382.00 $37,440.00 0. $20.952.00 £0.00 S0 00
2 Mai Stall $4.030.00 030.00 gmoo $0.00 30.00 $8,030.00 $0.00 $0.00
3 Urban Rest Siop Program Director $0.00 000,00 000,00 $0.00 30.00 $65,000.00 $0.00 $0.00
[ 4 Addilionaf hours for weekend stall and JSO $0.00 $50,000.00 $50,000.00 $0.60 50.00 $0.00 $0.00 $50,000.00
5 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 50.00 $0.00 $0.00 $0.00 $0.00
3000 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 50.00
$0.00 $0.00 $0.00 $0.00 $0.00 _ $0.00_ $0.00
$0.00 30.00 $0.00 $0.00 $0.00 $0.0¢ 50.00 0.00
5 $0.00 $0.00 $0.00 $0.00 $0.00 30,00 $0.00 .00
Tubiobnl = hon ITEA2.00 $100422.00 $190,422.00 $37,240.00 $0.00 $102,982.00 $0.00 $50,000.00
Fil Benelits
| Paymolt Taxes - FICA_& Med Tax - 02101 $5,155.00 §10,122.00 $10,122.00 $2,860.00 $0.00 $7.262.00 $0.00 50.00
Health Insurance - 02304 $8,266.00 §18,210.00 $16.210.00 3515200 $0.00 $13,058.00 $0.00 $0.00
[ Retirement - 02201 $1,213.00 $2,383.00 $2,383.00 $674.00 §0.00 $1,700.00 $0.00 $0.00
Dental - 02301 $0.00 $0.00 $0.00 3000 $0.00 30.00 $0.00 $0.00
Life Insurance - 02303 $1,719.00 $3,376.00 gh@ $0.00 50.00 $2421.0¢ $§0.00 B0 11
Workars C jon - 02401 $843.00 1,665.00 L, 142.00 55.00 $0.00 $1,197.00 $0.00 T
(I & Taxes - 02501 $674.00 1,324.00 51&1?.(!1 H68.00 %0.00 $949.00 $0.00 .00
Other Baneiits - (Please dascriba) $0.00 $0.00 $I7TE.00 3375.00 $0.00 $0.00 $0.00 $0.00
Subietal Taxea and Banefits $18,870.00 $37,070.00 $37,070.00 $10,484.00 $0.00 o] $0.00 .00
[Total Employes Compensation $40G00 __ Saraa00 | SmAee0]  w7gsam $0.00 312056800 3080 350,000.00]
.o Exp
Occl Expenses
Honl - Oocy 04408 $0.00 $0.00 $0.00 $0.00 50,00 $0.00 $0.00 $0.00
Lhilities - 04301 $18.346.00 $16,346.00 518,348.00 30.00 $0.00 $18,348.00 $0.00 $0.00
Maintenance and Ropairs - 04603 $0.00 30.00 $0.00 0,00 0.00 $000 50.00_ $0.00
lnsurance Property & General Liability - 04502 $0.00 30.00 $0.00 $0.00 50.00 $0.00 $0.00 $0.00
Oiher - Janilorial Supphas $250.00 $250.00 $250.00 | $0.00 0.00 $250.00 S0.00 $0.00
Office Expenass
Office and Other Supplies - 05101 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Poslage - 04101 0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 30.00
Printing and Ady - 04801 40,00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Publications « 05216 0.0 $0.00 $0.00 §0.00 $6.00 $0.00 $0.00 }0.00
Stafl Training - 05401 3000 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00
Directors & Officers - Inswance 04501 0. 04 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 .00
Prolessional Fees & Sovices {not audit) - 03410 $0.0( 0.00 EW $0.00 $0.00 $0.00 $0.00 MO0
57 50,00 50.00 $0.00 $0.00 $0.00 $0.00 $0.00 50.00
Other - Equipment under $1.000 - 06403 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 50.00
Othor - (Plrase doscnbe) $0.00 $0.00 $0.00 $0.00 §0.00 $0.00 $0.00 $0.00
Travel Exp e
Local Mileage - 04021 $5.00 $O.00_ | $0.00 $0.00 $0.00 $0.00 $0.00 S6.00
Chent Transportalic 50.00 $45,000.00 $45,000.00 $0.00 $0.00 $0.00 $0.00 $45,000.00
Equi) i Ex
Renial & Leases - Equipmeni - 04402 Rental of ¥ Dryers $19,140.00 $16,140.00 [ $19,140.00 | $19.140.00 $0.00 $0.00 $0.00 $0.00
Vehicla Fuel and Maintenance - 04216 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 30.00 $0.00
Vehicle Insurance -04502 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 50.00
Other - (Please describe) $0.00 50.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Dirett Client Expenses - 08301
Client Hent $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 §$0.00
Cliert Lulies $0.00 $0.00 $0.00 50.00 $0.00 50.00 $0.00 50.00
[ Clierl Food - Breaklasts T SEOm. T S3o000 [ gg%% ST 0.5 SO0 SO00. T 5000
— Clienl Food - Lunches SO0 55000000 X —S0.00 f X 000 5000 T §50.000.00 |
[ Clienl Personal SO $0.00_ SO 5000 — §000 —soo0 . S000 5000
[ T Tempoial ve Housl TSR0 T =00 [ soool SO00C T s000 00 000 S0
fen! & l. 5] X E. ucts, « SETTT. — SS0000 [T $I5 000 | SEBEAT0 3000 ALK SO0 S0 |
.X| ﬂm
er - Serur icer TSSO SAS000 [T SOuABOD0| 57423600 3000 SO )
T unl WCBF VYGOKe 356, 150,00 SEEE0.00° 1T %6B.IB000| 537 GEATU 000 X OO0 SO
T - Secudly - g8 Jacility 1or chent's pOBEeSSING R . E AT S A —SESUTN0
[Totaf T 529054600 $400,54600°  $409,546.00 $105,114.00 3000 $140432.00 $0.00 §160,000.00
I“"M‘E'!E‘*_‘m. Operating Capitsl Outlay {OVER §1,000)
Machinery & Equi nl_- 06402 $0.00 $0.00 30.00 $0.00 $0.00 $0.00 $0.00 $0.00
Compulers & Sofiware  G6427 $0.00 $0.00 $0.00] $0.00 $0.00 $0.00 $0.00 $0.00
Onher - (Please describe) $0.00 $0.00 §0.00 $0.00 $0.00 $0.00 50.00 $0.00
] $0.00 $0.00 "$000 000 $0.00 $0.00__ $0.00
Totel 003800 $637,00800 $EST0IROO|— $I8700800 9000 7000000 o0 §310,000.00 |
Percent of - - 100.0%) ZaT% o0% _424% 0.0% 0%

Last Modified: 02/11/2020
All PSG itema listed must be included in the narrative seclion of the budget.
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