Erik Lance Preacher
12729 Morning Dove Court, Jacksonville, FL. 32258/904-588-5347 /Ipreache@yahoo.com

PROFFESIONAL SUMMARY

Accomplished Operational and Financial Manager with a diverse skill set and two decades of experience
managing a large fleet of over 4,000 vehicles and 85 technicians with an emphasis on operations, budgeting, IT,
procurement, financial decision making and customer service.

PROFFESIONAL EXPERIENCE

Fleet Administrator — City of Jacksonville — 2015 to Present — Responsible for the operational and financial
oversight of the Fleet Management Division. Manage and direct the maintenance and repair operations,
financial operations, budget, procurement, IT, and fueling operations of the Fleet Management Division. Engage
in strategic planning and implementation of the divisional objectives.

Fleet Services Finance Manager - City of Jacksonville — 2003 to 2015 — Managed and directed all the financial
operations, procurement, IT, and fueling operations of the Fleet Management Division.

Various Positions — Landstar Systems — 1993 thru 2002 — These include recruiting owner operators, managing
the mailroom and some entry level positions while attending college.

PROFFESIONAL HIGHLIGHTS

Instrumental in the dismantling of the “General Bid” and competitively bidding of its components obtaining a $2
Million reduction in sublet repair expenses.

Project manager for the implementation of the Tivoli Asset Management System (2013). Subject matter expert
for the RFP and contract administrator of the Assetworks Asset Management System (Ongoing).

Oversaw the design and construction of the St. Johns Bluff fueling site and tank farm at Fleet Management.

Assisted the Chief of Fleet guiding the agency thru Pandemic operations. Fleet Management maintained onsite
operations throughout the emergency declarations of 2020. This was accomplished without any COVID cases
spread at the facility that year.

Oversaw the emergency plans of the City’s Fueling operations through every emergency declaration over the
last decade to include Hurricanes Matthew and Irma. Supported our emergency responders, DCPS Police,
Jacksonville Beaches, and out of state emergency responders while maintaining sufficient fuel stocks on hand.

Responsible for keeping the fleet availability above 94% during the unprecedented supply chain disruptions of
the last two years.

EDUCATION
Bachelors Degree in Business Management, University of North Florida, 1999
Associate of Arts Degree, Florida Community College of Jacksonville, 1995

PROFFESIONAL AFFILIATIONS

Florida Association of Governmental Fleet Administrators (FLAGFA)
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