THE HUMAN COLLECTIVE FOUNDATION, INC. — The Human Collective Awareness Programs

FY 2023-2024 City Grant Proposal Term Sheet

Grant Recipient: The Human Collective Foundation, Inc. (“Recipient”)
Program Name: The Human Collective Awareness Programs

City Funding Request: $70,000

Contract/Grant Term: Upon City execution of agreement — September 30, 2024

Any substantial change to this FY 2023-2024 City Grant Proposal Term Sheet (the “Term Sheet”) or a
budget change not within 10% of the attached Program budget line-items will require City Council
approval.

PROGRAM OVERVIEW:

One of the key initiatives of the Human Collective Foundation is to provide much needed training to social
workers in Duval County schools. We recognized that these professionals play a vital role in the well-being of
our students, but often lack the resources and support required to address the complex mental health and emotional
needs of the students they serve who may show signs of mental health issues. By partnering with the foundation,
we have the opportunity to significantly amplify the impact of our local mental health professional’s workers
working in Duval County schools and those in the Jacksonville community working with school age youth
through this professional training.

The Human Collective Foundation's second initiative focuses on raising awareness about the fight against the
human trafficking by educating our community about the signs, risks, and prevention strategies related to human
trafficking. We can work together to protect vulnerable individuals from falling victims. We can create an
impactful and memorable event open to the public that not only raises awareness but also empowers individuals
with knowledge and tools to fight human trafficking.

PROGRAM SCOPE OF WORK AND DELIVERABLES:

Social Worker Appreciation and Mental Health Awareness event:

This event will entail:
1. Providing additional support and resources via professional workshops/training to equip mental health
professionals working youth with the skills needed to address the mental health challenges students face.
2. Facilitating workshops and support groups to foster a network of collaboration among professionals and
share best practices.
3. Enable mental health professionals to provide more individualized care to students.

Human Trafficking Awareness event:
1. The primary goal of this event is to create a welcoming and relaxed atmosphere that is open to the public.
2. This includes educating members of the public on recognizing the signs of human trafficking and the
necessary steps to prevent it.
3. The event's focus on raising awareness and promoting engagement and underscores our commitment to
combatting this critical issue.
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PROGRAM COSTS/PAYMENT TERMS:

See the attached budget sheet.
PROGRAM IMPACT & REPORTING:

The attainment of each Program's goals and objectives, as described above, will be realized through the creation
of a community-wide awareness event, which will serve as a collaborative platform for like-minded organizations
to convene and share crucial awareness topics in a welcoming networking environment. The effectiveness of
these efforts will be assessed through measurable metrics, including attendance counts and the number of
partnering organizations in attendance.

Moreover, the Program's achievements in the year immediately preceding this funding request will be
demonstrated by our proactive efforts to significantly expand our volunteer base, thereby strengthening our
presence in local schools focused on these two critical topics.

It's important to note that the anticipated impact of each Program extends beyond the initial event. While we
estimate serving a range of 300-500 residents directly, the ripple effect of our awareness campaigns will be
considerably greater. We intend to inspire these residents to take individual actions by organizing their own
awareness events within their schools, businesses, and communities. By doing so, we anticipate reaching an
additional 2500-5000 people, thereby amplifying the Program's overall impact and fostering a more informed and
vigilant community.

ADDITIONAL GRANT REQUIREMENTS AND CONDITIONS:

Recipient’s expenditure of City funds for the Program(s) and the provision of services shall be subject to Chapter
118, Parts 1 — 5 of the Jacksonville Ordinance Code, and the terms and conditions of any contract entered between
the City and Recipient. Recipient shall use the City funds for the Program in accordance with the City Council
approved Term Sheet and Program budget. The City’s Grant Administrator may amend this Term Sheet and the
approved Program budget consistent with the Program needs, provided that any substantial change to this Term
Sheet or a budget change not within 10% of the attached Program budget line-items will require City Council
approval.
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Lead Agency: The Human Collective

FY 2024 City Grant - Complete Program Budget Detail

Program Name: The Human Collective Awareness Programs

Agency Fiscal Year: October-September

BUDGET
Funding Partners
Prior Year Current Year Total Est. Cost Agency All Other City of Federal/ State Private
Prg Funding Prg Budget of Program Provided Program Jacksonville & Other Foundation
Categories and Line ltems FY 2021-2022 FY 2022-2023 FY 2023-2024 Funding Revenues (City Grant) Funding Funding
I. Employee C i
Personnel - 01201 (list Job Title or Positions no names)
1 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
2 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
3 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
4 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
5 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
6 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
7 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
8 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
9 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
10 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
12 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
13 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
14 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
15 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
16 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
17 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
18 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
19 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
20 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
21 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
22 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
23 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
24 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
25 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
26 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
27 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
28 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
29 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
30 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
yee Ci $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Fringe i
Payroll Taxes - FICA & Med Tax - 02101 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Health Insurance - 02304 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Retirement - 02201 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Dental - 02301 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Life Insurance - 02303 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Workers Compensation - 02401 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Unemployment Taxes - 02501 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Other Benefits - (Please describe) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Taxes and Benefits $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Total ployee C i $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Il. Operating
o) E
Rent - Occupancy -04408 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
Telephone - 04181 $0.00 i 0.00 $0.00 $0.00 . $0.00 0.00
Utilities - 04301 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
Maintenance and Repairs - 04603 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
Insurance Property & General Liability - 04502 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
Other - (Please describe) 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
Office
Office and Other Supplies - 05101 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
Postage - 04101 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
Printing and Advertising - 04801 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
Publications - 05216 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
Staff Training - 05401 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
Directors & Officers - Insurance - 04501 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
Professional Fees & Services (not audit) - 03410 0.00 0.00 $70,000.00 0.00 0.00 $70,000.00 0.00 0.00
Background Screening - 04938 0.00 0.00 $0.00 0.00 0.00 $0.00 0.00 0.00
Other - Equipment under $1,000 - 06403 0.00 0.00 $0.00 0.00 0.00 $0.00 0.00 0.00
Other - (Please describe) 0.00 0.00 $0.00 0.00 0.00 $0.00 0.00 0.00
Travel
Local Mileage - 04021 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Parking & Tools - 04028 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Rental & Leases - Equipment - 04402 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Vehicle Fuel and Maintenance - 04216 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Vehicle Insurance -04502 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Other - (Please describe) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Direct Client - 08301
Client Rent 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
Client Utilities 0.00 0.00 0.00 0.00 0.00 $0.00 0.00 0.00
Client Food 50.00 50.00 0.00 50.00 000~ $0.00_ 50.00 0.00
Client Medical 50.00 50.00 0.00 50.00 50.00 — $0.000 — 30.00 0.00
Client Educational 50.00 50.00 0.00 50.00 5000 — $0.000 — 30.00 0.00
Client Personal 50.00 50.00 0.00 50.00 5000 — $0.000 — 30.00 0.00
Client Other (Please describe) $0.00 $0.00 0.00 $0.00 50.00 —  $0.00 ~  $0.00 0.00
Client Other (Please describe) 50.00 50.00 0.00 50.00 50.00 . 50.00 0.00
Total Operating $0.00 $0.00 $70,000.00 $0.00 $0.00 $70,000.00 $0.00 $0.00
|l Operating Capital Outlay (OVER $1,000)
Machinery & Equipment - 06402 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Computers & Software - 06427 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Other - (Please describe) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Total Capital Outlay $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Direct Total $0.00 $0.00 $70,000.00 $0.00 $0.00 $70,000.00 $0.00 $0.00
Percent of Budget - - 100.0%) 0.0% 0.0% 100.0% 0.0% 0.0%|

Last Modified: 03/16/2023

All City Grant items listed must be included in the narrative section of the budget.

Revised 02/11/2020

Exhibit 2
Page 3 of 4



Budget Narrative for Selected Items of Cost
FY 2024 City Grant Application
Program Budget Narrative (Max. 2 Pages)
Proposed Funding Period: FY 2023-2024
COJ Funding Only

The Human Collective Program Name: The Human Collective Awareness Programs

EXPENSES: Please provide narrative description for all categories listed below for which you are seekifigty Funding Only.
We have included those required elements in the spaces below. See instructions when listing personnel expenses.
Please feel free to add additional lines as necessary to provide explanations using the line insert feature.

l. Employee Compensation = ot reiated to costs of the office of the governor of a state or the chisf executive of a political subivision)
Salary & Wages

Payroll Taxes & Benefits

Il. Operating Expenses

Occupancy Expenses

Office Expenses A total of $35,000 is being allocated for a significant Social Worker Appreciation and Mental Health Awareness event.

Within this budget, $35,000 will be directed towards securing an event management company that will handle various critical aspects of the event, including
venue selection, procurement of tables and chairs, development of marketing materials, and the creation of awareness pamphlets. These funds will be
dedicated to ensuring the event's success and its capacity to offer a free and valuable experience to the local community. This initiative highlights our
commitment to recognizing the essential work of social workers while raising awareness about mental health, ultimately benefiting our community's well-being.

A total of $35,000 has been allocated for the organization of a Human Trafficking Awareness Gala.

Within this budget, $35,000 will be designated to hire an event management company responsible for coordinating all logistical aspects of the gala, including
venue, marketing materials, tables, chairs, linens, sound, production etc. The primary goal of this event is to create a welcoming and relaxed atmosphere that
is open to the public. It will serve as an opportunity to bring together various anti-human trafficking organizations, providing a comfortable space for attendees
to learn more about how to actively participate in the fight against human trafficking. This includes educating them on recognizing the signs of human
trafficking and the necessary steps to prevent it. The event's focus on raising awareness and promoting engagement underscores our commitment to
combatting this critical issue.

Travel Expenses - not related to entertainment expenses
Equipment Expenses

Direct Client Expenses

lll. Operating Capital Outlay:

Exhibit 2
Page 4 of 4





