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APPENDIX A: PROJECT PLAN 

Project Overview: 
Early literacy and health are shared priorities of the City of Jacksonville, the Mayor, and Kids 
Hope Alliance. In alignment with this commitment, KHA is preparing to launch a suite of 
strategic investments focused on laying a solid foundation for literacy and family well-being 
in the earliest years of life. These efforts include three citywide initiatives: 

1. A universal nurse home visit for new parents (Family Connects); 

2. A universal early literacy initiative through which healthcare providers coach parents 
on reading to their children (Reach Out and Read); 

3. A new parent training and after-hours support system to empower caregivers and 
reduce unnecessary emergency room utilization. 

Expected Outcomes: 

• Reduced Healthcare Utilization: Through early intervention and support, the 
program aims to decrease the number of emergency room visits and hospital 
readmissions for infants, reflecting improved health outcomes. 

• Enhanced Parental Competence and Confidence: Empowering parents with 
knowledge and resources is expected to improve their ability to care for their 
newborns effectively, enhancing parental confidence and competence. 

• Improved Maternal Health Outcomes: By addressing postpartum health, including 
risks for maternal depression, Family Connects seeks to ensure mothers receive the 
care and support needed for their well-being. 

Timeline & Key Dates: 

January 2025 – July 2025: Launch 

• Finalize Agreements: Finalize agreements with service providers, and evaluation 
partner. 

• Stakeholder Engagement: Conduct additional community meetings with 
stakeholders, including service providers, community leaders, and families, to 
communicate project objectives and gather input. 

• Infrastructure Setup: Establish the operational backbone, including data collection 
systems, staff training modules, and participant recruitment strategies. 
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July 2025 – September 2025: Training and Rollout Begins 

• Training: Providers hire and train staff on intervention delivery. 

• Community Outreach: Develop awareness campaigns to inform potential 
participants about the new services. 

• Service Provision Commencement: Begin delivering services through designated 
pediatric care practices, home visiting programs, and the new parent support 
initiative. 

October 2025 – December 2025: Initial Feedback Loop and Adjustment 

• Monitoring: Establish regular monitoring checkpoints to review progress, participant 
feedback, and preliminary outcomes data. 

• Adjustments: Make necessary adjustments to service delivery based on early 
feedback and data analysis to ensure alignment with project goals. 

January 2026 – December 2028: Full-scale Implementation and Continuous Evaluation 

• Service Delivery Expansion: Ramp coverage of interventions to reach 2,500 births 
per year in Jacksonville, adhering to the project's scaling plan. 

• Continuous Data Collection: Collect and analyze data on outcomes and their 
leading indicators, including early literacy development, healthcare utilization, and 
maternal health, to track progress against goals. 

• Ongoing Stakeholder Engagement: Maintain regular communication with all 
stakeholders, providing updates, and integrating their insights into project 
refinement. 

January 2029 – July 2029: Transitional Phase 

• Sustainability Strategies: Implement plans for sustaining and scaling successful 
interventions, engaging with policymakers, community organizations, and potential 
funders. 

• Legacy and Impact Analysis: Continue to track long-term outcomes of project 
participants, contributing to broader knowledge and practices in early childhood 
development. 

• Wrap-Up Reporting Requirements: Conclude evaluation work under the SIPPRA 
contracts.
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APPENDIX B: PARTNERSHIP AGREEMENTS 

Kids Hope Alliance’s standard template contract below will be used for the following 
direct service contracts: 

• Angels Kids Foundation 
• Children's Home Society 
• Family Learning Partnership 
• Institute for Child Success 

SERVICES CONTRACT 

Sample 

THIS SERVICES CONTRACT (this “Contract”) is made and entered into as of the 1st 
day of August, 20__ (the “Effective Date”), by and between the City of Jacksonville, a public 
body acting on behalf of the City of Jacksonville, a consolidated political subdivision and 
municipal corporation existing under the laws of the State of Florida (“COJ”), and 
__________________, a Florida not-for-profit corporation, with its principal offices located at 
_____________________________________ (the “Contractor”). 

  

WHEREAS, COJ issued Request for Proposal ____________________, for certain 
_______________________ for youth residing in Duval County, Florida (the “RFP”); and 

WHEREAS, based on Contractor’s response to the RFP (the “Response”), COJ has 
awarded this Contract to the Contractor; and 

WHEREAS the City of Jacksonville’s Competitive Sealed Proposal Evaluation 
Committee and Mayor authorized the award of a contract to Contractor on ___________. 

NOW THEREFORE, in consideration of the premises and the mutual covenants 
contained below, the parties agree as follows: 

  1. Engagement and Performance of Services.  Contractor shall perform the 
Services as specified in the RFP and the Response (the “Services”). The Services shall be 
provided at the location(s) shown on Exhibit A, attached hereto, 

2. Compensation.  COJ shall compensate Contractor monthly for 
_____________________ delivered by Contractor during the immediately preceding month in 
accordance with the terms of the RFP, the Response, and the funding recommendations 
shown on Exhibit A. COJ will pay Contractor ________________________________ actually 
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delivered in the ___________________________.  No payments will be made until all applicable 
deliverables are received and approved by COJ in accordance with the RFP. 

  3. Maximum Indebtedness.  COJ’s maximum indebtedness, for all products and 
services under this Contract shall be a fixed monetary amount not-to-exceed 
_______________________________.  All amounts payable under this Agreement shall be 
subject to the availability of lawfully appropriated funds therefor.  If funding for this Contract 
comes from grant funds from a funding agency not a part of the City of Jacksonville, payment 
by COJ is further contingent upon COJ actually receiving such grant funds and those funds 
being appropriated by the Jacksonville City Council.  In the event the City Council 
appropriates less than one hundred percent (100%) of the Maximum Indebtedness or COJ 
fails to receive any applicable grant funding, Contractor agrees to execute any amendments 
to this Contract and any other documents required by COJ within ten (10) days of COJ’s 
request.  

4. Term. The term of this Contract shall commence on    ________________and 
shall continue through_____________, unless sooner terminated by either party in 
accordance with the terms of the RFP.  This Contract may be renewed for up to two (3) 
additional one (1) year periods by COJ, it its sole discretion.   

5. Contract Documents.  This Contract consists of the following documents 
which are hereby incorporated as if fully set forth herein and which, in case of conflict, shall 
have priority in the order listed: 

• This document, as modified by any subsequent signed amendments 
• Any amendments to the RFP 
• Specific Information Regarding the RFP (Section 1 of the RFP) 
• Description of Services and Deliverables (Section 4 of the RFP)  
• General Instructions (Section 2 of the RFP) 
• General Terms and Conditions of Agreement (Section 3 of the RFP) 
• The Response, provided that any terms in the Response that are prohibited 

under the RFP shall not be included in this Contract.  
6. Notices.  All notices under this Contract shall be in writing and shall be 

delivered by certified mail, return receipt requested, or by other delivery with receipt to the 
following:  
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As to COJ: 

______________________________ 

_____________________ 

_____________________ 

_____________________ 

 

As to the Contractor:  

______________________________ 

_____________________ 

_____________________ 

_____________________ 

  7. Contract Managers.  Each party will designate an individual to serve as 
Contract Manager during the term of this Contract whose responsibility shall be to oversee 
the party's performance of its duties and obligations pursuant to the terms of this Contract.  
As of the Effective Date, COJ’s Contract Manager is ___________, 1095 A. Philip Randolph 
Blvd., Jacksonville, Florida 32206; Phone (904) ___________ and the Contractor’s Contract 
Manager is ___________________________________.  Each party shall provide prompt written 
notice to the other party of any changes to the party's Contract Manager or his or her contact 
information; provided, such changes shall not be deemed Contract amendments and may 
be provided via email.  

8. Entire Agreement.  This Contract constitutes the entire agreement between 
the parties hereto for the services to be performed and furnished by the Contractor.  No 
statement, representation, writing, understanding, agreement, course of action or course of 
conduct, made by either party or any representative of either party, which is not expressed 
herein shall be binding.  Contractor may not unilaterally modify the terms of this Contract by 
affixing additional terms to materials delivered to COJ (e.g., “shrink wrap” terms 
accompanying or affixed to a deliverable) or by including such terms on a purchase order or 
payment document.  Contractor acknowledges that it is entering into this Contract for its 
own purposes and not for the benefit of any third party. 

9. Amendments.  All changes to, additions to, modifications of, or amendment 
to this Contract, or any of the terms, provisions and conditions hereof, shall be binding only 
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when in writing and signed by the authorized officer, agent or representative of each of the 
parties hereto. 

10. Counterparts.  This Contract, and all amendments thereto, may be executed 
in several counterparts, each of which shall be deemed an original, and all of such 
counterparts together shall constitute one and the same instrument.  A signed copy of this 
Contract sent by email, facsimile or other method of electronic transmission shall be 
deemed to have the same legal effect as a signed original of this Contract. 

  

  

[Remainder of page left blank intentionally.  Signature page follows immediately.] 
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IN WITNESS WHEREOF, the parties hereto have duly executed this Contract as of the 
Effective Date.  

City of Jacksonville, a public body acting on behalf of 

 the City of Jacksonville, a consolidated political subdivision and 
municipal 

corporation existing under the laws of the State of Florida 

       By:  ___________________________________ 

      Contractor, a Florida not-for-profit corporation 

By: ________________________________ 

Form Approved: 

By:  ____________________________ 

Office of General Counsel 

  

Encumbrance and funding information for internal City use: 

 Account or PO Number:  POA-_________-25 

 Amount…………..........  $__________________ 

  

This above-stated amount is the maximum fixed monetary amount of the foregoing contract. It shall not be 
encumbered by the foregoing contract.  It shall be encumbered by one (1) or more subsequently issued 
purchase orders that must reference the foregoing contract.  All financial examinations and funds control 
checking will be made at the time such purchase orders are issued. 

  

In accordance with Section 24.103(e), Ordinance Code, I do hereby certify that there is an unexpended, 
unencumbered and unimpounded balance in the appropriation sufficient to cover the foregoing agreement; 
provided however, this certification is not, nor shall it be interpreted as an encumbrance of funding under the 
contract.  Actual encumbrances shall be made by subsequent purchase orders, as specified in the contract. 

Director of Finance ____________________________ 

     City Contract #_________________________
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APPENDIX C: INDEPENDENT EVALUATOR CONTRACT 

Kids Hope Alliance’s standard template contract included in Appendix B will be used for 
the following professional service contracts: 

• NLP Logix 
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APPENDIX D: OUTCOME PAYMENTS 

I. Overview 

In accordance with the Project Plan, the City of Jacksonville will implement a coordinated 
set of early childhood initiatives supported by the Mayor and Kids Hope Alliance, 
integrating Family Connects (universal nurse home visiting), Reach Out and Read (early 
literacy intervention within pediatric care), and a parent training and after-hours doctor 
availability program to improve early childhood health and literacy outcomes. 

The program’s primary objectives are: 

1. Reduce emergency room (ER) visits among Medicaid and privately insured 
newborns. 

2. Enhance early childhood development by fostering improved parent-child 
engagement through literacy-focused interventions and caregiver education. 

The Treasury Department has approved the following valuation for outcome payments: 

• $2,540 per avoided Medicaid-paid ER visit ($2,032 x 1.25 multiplier for additional 
taxpayer savings) 

• $3,783 per avoided privately-paid ER visit 

The intervention will be implemented from July 2025 to December 2028, with a formal 
evaluation period extending through July 2029. The program will reach an estimated 2,500 
births per year in Jacksonville. 

 

II. Outcome Targets 

The project aims to reduce the incidence of newborn ER visits. The Treasury-approved 
outcome valuation assigns a per-visit monetary benefit to each avoided Medicaid-paid and 
privately-paid ER visit. 

Table 1: Outcome Targets 

Outcome Target Outcome Value 

Reduction in Medicaid-paid newborn ER visits $2,540 per avoided visit 

Reduction in privately-paid newborn ER visits $3,783 per avoided visit 
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III. Outcome Payment Calculation Methodology 

The independent evaluation will assess the effectiveness of the intervention package using 
the Synthetic Control Method (SCM). The evaluation will compare Jacksonville’s outcomes 
with a synthetic control constructed from similar locales without these interventions. 

The following regression will estimate the impact of the intervention: 

Y_it = α + βT_it + λ_t + γ_i + ε_it 

Where: 

• Y_it represents the number of ER visits for newborns in location i at time t. 

• T_it is an indicator for whether Jacksonville is receiving the intervention. 

• λ_t captures time-fixed effects. 

• γ_i captures location-specific fixed effects. 

• ε_it is the error term. 

• β is the coefficient of interest, representing the estimated impact of the 
intervention. 

Outcome Calculation 
The number of avoided ER visits will be calculated as: 
ΔER = ER_control - ER_treatment 

Total outcome payments will be determined by: 
Total Payment = (ΔER_Medicaid × 2,540) + (ΔER_Private × 3,783) 

The Treasury Department will approve payments where the estimated reduction in ER visits 
is statistically significant at the 80% confidence level, as required by the Notice of Funding 
Availability (NOFA). 

 

IV. Cohort Evaluation and Payment Schedule 

The Independent Evaluator will determine whether the outcome targets have been met 
annually, with final verification by July 2029. If the evaluation confirms a reduction in ER 
visits compared to the synthetic control, Treasury will authorize payments in accordance 
with the calculated outcome values. 
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APPENDIX E: EVALUATION DESIGN 

The updated evaluation design and draft contract will be delivered once received from the 
evaluator, NLP Logix. 
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SOCIAL IMPACT PARTNERSHIPS TO PAY FOR RESULTS ACT 
AWARD AGREEMENT 

Recipient:  
Kids Hope Alliance 
1095 A. Philip Randolph Blvd. 
Jacksonville, FL 32207-5769  

SIPPRA Program Award Number:  [To be added] 
Assistance Listing Number: 21.017 
UEI Number: CYGGHNCYECJ6 
UEI Registered Name: Kids Hope Alliance 
Taxpayer/Employer Identification Number: 59-6000344 

Project: Read JAX SIPPRA Project 

The Department of Treasury (“Treasury”) hereby issues this award under the Social Impact Partnerships to Pay 
for Results Act (the “Act”) Pub. L. 115-123 (codified as 42 U.S.C. § 1397n et seq.). 

By executing this Notice of Award, Recipient agrees to abide by all the terms of this Notice of Award, including 
the General Terms and Conditions, attached as Schedule 1 and maintained on the SIPPRA website at: 
https://www.whitehouse.gov/omb/sippra/. Treasury and Recipient hereby agree that this award shall be further 
governed by the following Schedules, which are hereby incorporated into this Notice of Award in their entirety 
and are made a material part hereof:  the 1) Special Award Condition(s), if applicable, 2) Application (original 
application and other supporting documents as applicable, including answers to SIPPRA Interagency Council 
questions, updated outcome valuation, assurances, certifications, and statements for civil rights pre-award 
compliance), 3) the Project Plan, Evaluation Plan, Independent Evaluation Budget, and such other final project 
documentation to be submitted by Recipient to Treasury as Treasury may require, in each case as deemed 
acceptable by Treasury in its sole discretion. Recipient agrees and acknowledges that failure to submit all 
documentation required under clause (3) of the preceding sentence, acceptable to Treasury in its sole discretion, 
may result in Treasury’s cancelation of this SIPPRA award. 

This Notice of Award constitutes an offer of a federal award. To officially accept the award, sign the Notice of 
Award and return it to Treasury within 21 days of the date of receipt. Failure to sign and return the Notice of 
Award within the 21-day award acceptance period may result in the SIPPRA award being withdrawn without 
additional notification. 

________________________________________ 
Department of the Treasury 
Authorized Representative:  
Title: 
Date signed: 

__________________________________________________ 
Recipient 
Authorized Representative: 
Title: 

Date signed: 
Federal Award Date: [To be added] 

Period of Performance Start Date: [To be added] 

Period of Performance End Date: [To be added] 

Amount of Federal Funds Obligated by this Action (Maximum Outcome Payment):  $750,000 

Total Amount of Federal Funds Obligated (including award for independent evaulator): $750,000 
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Schedule 1: General Terms and Conditions 

The following constitutes the general terms and conditions applicable to all awards issued under the 
Notice of Funding Availability (NOFA) published by the Department of Treasury (Treasury) on 
November 15, 2023.  Capitalized terms not defined below shall have the meanings provided in the 
NOFA.  In the event of a conflict between the terms below and any Special Award Conditions provided 
for an award, the Special Award Conditions shall control.  In the event of a conflict between any General 
Terms and Conditions or Special Award Conditions and the NOFA, the General Terms and Conditions 
or Special Award Conditions, as the case may be, shall control.   

Project Plan (Scope of Work).  Recipient shall carry out the project plan set forth in Annex A (the 
“Project Plan”).  

Project Partners and Independent Evaluator.  The Recipient shall comply with the terms of the 
Project Partnership Agreement(s) attached as Annex B (the parties thereto other than the Recipient 
being the “Project Partners”) and the independent evaluator agreement attached as Annex C with 
the independent evaluator for the project (the “Independent Evaluator”), which Recipient agrees 
will provide for annual or otherwise incremental payments to the independent evaluator rather 
than payment as a lump sum.   

Outcome Payments. Treasury shall make outcome payments to Recipient as set forth in Annex D 
if each of the following conditions is satisfied.   

The Independent Evaluator has validated using the evaluation design provided in Annex E 
(the “Evaluation Design”) that:  

i. The outcome targets for any given project year and for any given cohort set forth
in Annex D were achieved;

ii. Such outcomes were achieved as a result of the intervention rather than other
factors; and

iii. The project was delivered with fidelity with respect to the Project Plan;

The Independent Evaluator has validated, using the budget methodology set forth in the 
NOFA and using realized (i.e., observed) outcomes, federal outlays, and revenues that the 
amount of the outcome payment is equal to or less than the value of the outcome to the 
federal government; and 

Treasury concurs with the validation of the Independent Evaluator referenced in 
paragraphs (a) and (b) above.   

Prior Approvals.  

Recipient shall obtain the express written approval of Treasury prior to making any 
changes to the following:   

i. The Project Plan;

ii. The Evaluation Design;

iii. The Project Partners or the terms of the Partnership Agreement(s), including the
source of financing;

iv. The Independent Evaluator or the terms of the Independent Evaluator Agreement;

v. The Period of Performance; or

vi. Transfer or contract out of any work under this award other than the acquisition
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of supplies, material, equipment or general support services, unless described in 
the application and approved in this award. 

Recipient may not transfer, pledge, mortgage, or otherwise assign this award, or any 
interest therein, or any claim arising thereunder, to any party without the express 
written approval of Treasury. 

Treasury may grant any such approval in its sole discretion.  For the avoidance of doubt, 
any changes in law or government policy, changes in general economic conditions, natural 
disasters, the nonperformance by the Independent Evaluator or the Project Partners or 
other changes that affect the ability of Recipient to meet the specified outcomes shall not 
impose any requirement on Treasury to approve any changes requested by the Recipient. 

No change to the outcome targets or amount of outcome payments provided in Annex D 
shall be permitted.    

Subawards.  Recipient is not permitted to make subawards under this award. 

Cost Sharing.  Cost sharing or matching funds, as defined in the Uniform Guidance, are not 
applicable to this award. The financial contributions from any investors for project implementation 
are not characterized as cost sharing or matching funds. 

Compliance with Applicable Law.  

Uniform Administrative Requirements, Cost Principles, and Audit Requirements for 
Federal Awards, 2 C.F.R. Part 200, Subparts A through F, as amended on April 22, 2024, 
and effective as of October 1, 2024, and Treasury regulations incorporating these 
requirements, apply to this award, provided that: 

i. The requirement to submit performance reports is waived pursuant to 2 C.F.R.
§ 200.329(g) so long as the Independent Evaluator is in compliance with its
requirements to submit progress reports and final reports pursuant to 42 U.S.C.
§ 1397n-4(d)-(e) and the applicable requirements of the award issued to the
recipient for payment to the Independent Evaluator.

ii. The requirements of 2 C.F.R. § 200.307 regarding program income shall not apply
to this award.  Program income shall not reduce the amount of the award or be
added to the award.

iii. Pursuant to 2 C.F.R. § 200.401(a)(6), the cost principles set forth in 2 C.F.R.
subpart E shall not apply to this award.

iv. Treasury shall be the Federal Awarding Agency as defined by 2 C.F.R. § 200.1 for
purposes of all provisions of the Uniform Guidance.

Recipient, in carrying out the scope of work and in all other matters relating to this award, 
must comply with all other applicable program requirements, federal laws and regulations 
and with all requirements for state and local laws and ordinances to the extent that such 
requirements do not conflict with federal law and regulations and shall provide for such 
compliance in any agreements it enters into with other parties relating to this award.  Such 
applicable federal regulations include, without limitation, the following: 

i. Nonprocurement Governmentwide Debarment and Suspension, 2 C.F.R. Part 180.

ii. Governmentwide Requirements for Drug-Free Workplace, 28 C.F.R. Part 83.

iii. New Restrictions on Lobbying, 28 C.F.R. Part 69.

iv. Rules and Procedures for Efficient Federal-State Funds Transfers, 31 C.F.R. Part
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205. 

v. Controlling Paperwork Burdens on the Public, 5 C.F.R. Part 1320.

vi. Reporting Subaward and Executive Compensation Information, 2 C.F.R. Part 170,
pursuant to which the award term set forth in Appendix A of 2 C.F.R. Part 170 is
hereby incorporated by reference.

vii. Statutes and regulations prohibiting discrimination, including, without limitation, 
the following:

Title VI of the Civil Rights Act of 1964 (42 U.S.C. §§ 2000d et seq.), which 
prohibits discrimination on the grounds of race, color, or national origin 
under programs or activities receiving federal financial assistance; 

Title IX of the Education Amendments of 1972 (20 U.S.C. §§ 1681 et seq.), 
which prohibits discrimination on the basis of sex under federally assisted 
education programs or activities; 

Section 504 of the Rehabilitation Act of 1973, as amended (29 U.S.C. § 794), 
which prohibits discrimination on the basis of handicap under any program 
or activity receiving or benefitting from federal assistance; 

The Age Discrimination Act of 1975, as amended (42 U.S.C. §§ 6101 et seq.), 
which prohibits discrimination on the basis of age in programs or activities 
receiving federal financial assistance; and 

The Americans with Disabilities Act of 1990, as amended (42 U.S.C. 
§§ 12101 et seq.), including the ADA Amendments Act of 2008 (Public Law
110-325, which prohibits discrimination on the basis of disability under
programs, activities, and services provided or made available by state and
local governments or instrumentalities or agencies thereto, as well as public
or private entities that provide public transportation.

Recipient must take reasonable measures to safeguard protected personally identifiable 
information consistent with applicable federal, state, and local laws regarding privacy and 
obligations of confidentiality. 

Financial Reports 

Recipient must submit a “Federal Financial Report” (SF-425) found at 
https://apply07.grants.gov/apply/forms/sample/SF425-V1.0.pdf (or as otherwise directed by 
Treasury) on an annual basis for the periods ending March 31 and September 30 (or June 
30 and December 31, or any portion thereof per 2 C.F.R. § 200.328. Reports are due no later 
than 30 days following the end of each reporting period. 

Recipient must submit all financial reports to Treasury, unless otherwise specified by 
Treasury in writing. 

Semiannual Performance Reports 

Not later than each June 30 and December 31 following the Period of 
Performance Start Date, Recipient must submit a Semiannual Performance 
Report. Each report must summarize project activities, including the current 
stage of program implementation; progress towards achieving the outcome 
goals, including number of people served; significant milestones of the 
Awardee, intermediary, investors, if any, and evaluator; and related results 
of the project. It must thoroughly document the partnership activities and 
decision-making structure used to implement the pay for results model.  
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The reporting period for the Semiannual Performance Report required to be 
submitted each June will be the preceding December 1 through May 30. The 
reporting period for the Semiannual Performance Report required to be 
submitted each December will be the preceding June 1 through November 30. 
For the first Semiannual Performance Report submitted by Recipient, the 
first day of the reporting period will be the Period of Performance Start Date. 

The final Semiannual Performance Report will be due on the June 30 or 
December 31, as the case may be, immediately following the Period of 
Performance End Date. 

 Independent Evaluation Progress Reports: 

Not later than each anniversary of the Period of Performance Start Date, 
Recipient must submit an Annual Evaluation Progress Report.  No Annual 
Evaluation Progress Report will be due after the Period of Performance End 
Date. 

Recipient must submit a final report as described in section F.3.c of the NOFA 
no later than six months after the project is completed, pursuant to SIPPRA 
section 2055(e)(1). 

 Interim Reporting on Significant Developments per 2 C.F.R. § 200.329(e). 

Events may occur between the scheduled performance reporting dates that have significant 
impact upon the activity, project, or program. In such cases, the recipient must inform 
Treasury as soon as the following types of conditions become known: 

i. Problems, delays, or adverse conditions which will materially impair the ability to
meet the objective of this award. This disclosure must include a statement of the
action taken, or contemplated, and any assistance needed to resolve the situation.

ii. Favorable developments, which enable meeting time schedules and objectives
sooner or at less cost than anticipated or producing more or different beneficial
results than originally planned.

Recipient must: 

Promptly provide to Treasury a copy of all state or local inspector general reports, 
audit reports other than those prepared under the Single Audit Act, and reports of 
any other oversight body, if such report pertains to the award. 

Immediately notify Treasury and the Treasury Inspector General of any indication 
of fraud, waste, abuse, or potentially criminal activity pertaining to grant funds. 

 Audit and Records Retention Requirements 

Recipient is responsible for complying with all applicable audit requirements of the Single 
Audit Act and 2 C.F.R. Part 200 Subpart F – Audit Requirements. 

The three-year period provided for in 2 C.F.R. § 200.334 regarding records retention shall 
begin on the date of the final report of the Independent Evaluator.   

For the purposes of 2 C.F.R. § 200.334, the term “records” shall include but not be limited 
to:  

i. All supporting documentation for the performance outcomes; and

ii. Any reports, publications, and data sets from any research conducted under this
award.
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Recipient is authorized to enter into contracts to complete the approved scope of work, the 
recipient must include in its legal agreement with the contractor a requirement that the 
contractor retain all records in compliance with 2 C.F.R. § 200.334. 

 Contract Provision.  All contracts made by the recipient under a federal award, as applicable, must 
contain the provisions required under 2 C.F.R. Part 200, Appendix II to Part 200—Contract 
Provisions for Non-Federal Entity Contracts Under Federal Awards. 

 Access to Records and Recipient’s Sites 

Treasury and the Treasury Office of Inspector General, and the Government Accountability 
Office have the right of timely and unrestricted access to any documents, papers or other 
records, including electronic records, of the recipient that are pertinent to this award, in 
order to make audits, investigations, examinations, excerpts, transcripts, and copies of such 
documents. This right also includes timely and reasonable access to the recipient’s 
personnel for the purpose of interview and discussion related to such documents. This right 
of access shall continue as long as records are required to be retained. 

If the recipient is authorized to enter into contracts to complete the approved scope of work, 
the recipient must include in its contract a requirement that the contractor make available 
to Treasury and the Treasury Office of Inspector General, and the Government 
Accountability Office any documents, papers or other records, including electronic records, 
of the contractor that are pertinent to this award, in order to make audits, investigations, 
examinations, excerpts, transcripts, and copies of such documents. This right also includes 
timely and reasonable access to the contractor’s personnel for the purpose of interview and 
discussion related to such documents. This right of access shall continue as long as records 
are required to be retained. 

Treasury and the Treasury Office of Inspector General, and Government Accountability 
Office shall have the right during normal business hours to conduct announced and 
unannounced onsite and offsite physical visits of recipients and contractors corresponding 
to the duration of their records retention obligation for this award. 

 Award Disbursement 

Recipient will submit an invoice requesting payment to Treasury via email at 
SIPPRA@treasury.gov. The invoice must be accompanied by documentation sufficient to 
demonstrate that all conditions set forth in section 3 (Outcome Payments) have been 
satisfied. Treasury will approve or decline the invoice request in its sole discretion within 
three business days of receiving the invoice. If approved, Treasury will initiate an ACH 
payment to Recipient to the Recipient’s bank account listed in SAM.gov. 

If the Recipient is a State: Payment methods of state agencies or instrumentalities must be 
consistent with Treasury-State agreements under the Cash Management Improvement 
Act, 31 C.F.R. Part 205 “Rules and Procedures for Efficient Federal-State Funds Transfers,” 
2 C.F.R. § 200.305 and Treasury Financial Manual (TFM) 4A-2000 Overall Disbursing 
Rules for All Federal Agencies. 

 Remedies for Noncompliance 

If Treasury determines that Recipient has failed to comply with SIPPRA, these Standard 
Terms and Conditions, or any Special Award Conditions, Treasury may take any of the 
actions provided for in 2 C.F.R. § 200.339. 

Treasury will notify Recipient in writing of Treasury’s proposed determination that an 
instance of noncompliance has occurred, provide details regarding the instance of 
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noncompliance, and indicate the remedy that Treasury proposes to pursue.  Recipient will 
have 30 calendar days to respond and provide information and documentation contesting 
Treasury’s proposed determination or suggesting an alternative remedy. 

Treasury will consider any and all information provided by Recipient and issue a final 
determination in writing, which will state Treasury’s final findings regarding 
noncompliance and the remedy to be imposed. 

In extraordinary circumstances, Treasury may require that any of the remedies above take 
effect immediately upon notice in writing to Recipient. In such cases, Recipient may contest 
Treasury’s determination or suggest an alternative remedy in writing, and Treasury will 
issue a final determination. 

Instead of, or in addition to, the remedies listed above, Treasury may refer the 
noncompliance to the Treasury Office of Inspector General for investigation or audit. 
Treasury will refer all allegations of fraud, waste, or abuse to the Treasury Inspector 
General. 

 Termination 

Treasury may terminate this award in accordance with 2 C.F.R. § 200.339. 

Treasury’s determination at any point during the Performance Period that the conditions 
for making outcome payments will not be met shall constitute cause for termination of the 
award, as shall any other reason by which Treasury may terminate the award pursuant to 
2 C.F.R. § 200.340.  

Any requests for termination by the recipient must be made in accordance with 2 C.F.R. 
§ 200.340. Such requests must be in writing and must include the reasons for such
termination, the effective date, and in the case of partial termination, the portion to be
terminated.

In the event of termination of the award for any reason, in whole or in part, Recipient agrees 
to comply with all provisions of 2 C.F.R. §§ 200.344 and 200.345 relating to closeout of the 
award and post-closeout adjustments and continuing responsibilities. 

 Amendments 

The terms of the award may be amended with the written approval of Recipient and 
Treasury. 

Treasury reserves the right to amend the terms of the award if required by federal law or 
regulation. 

Recipients must submit any requests for amendments in writing to Treasury and must 
include an explanation for the reason this award should be amended. 

 Debts Owed the Federal Government 

Pursuant to 28 U.S.C. § 3201(e), a debtor who has a judgment lien against the debtor’s 
property for a debt to the United States shall not be eligible to receive any grant or loan 
that is made, insured, guaranteed, or financed directly or indirectly by the United States or 
to receive funds directly from the federal government in any program, except funds to which 
the debtor is entitled as beneficiary, until the judgment is paid in full or otherwise satisfied. 

Any funds paid to the recipient in excess of the amount to which the recipient is finally 
determined to be authorized to retain under the terms of this award constitute a debt to the 
federal government. 

i. Any debts determined to be owed the federal government must be paid promptly
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by the recipient. A debt is delinquent if it has not been paid by the date specified 
in Treasury’s initial written demand for payment, unless other satisfactory 
arrangements have been made. Interest, penalties, and administrative charges 
shall be charged on delinquent debts in accordance with 31 U.S.C. § 3717 and 31 
C.F.R. § 901.9. Treasury will refer any debt that is more than 180 days delinquent 
to Treasury’s Bureau of the Fiscal Service for debt collection services. 

ii. The minimum annual interest rate to be assessed on any debts is the Department 
of the Treasury’s Current Value of Funds Rate (CVFR). The CVFR is available at 
https://www.fiscal.treasury.gov/fsreports/rpt/cvfr/cvfr_home.htm. The assessed 
rate shall remain fixed for the duration of the indebtedness, based on the 
beginning date in Treasury’s written demand for payment. Penalties on any debts 
shall accrue at a rate of not more than 6 percent per year or such other higher rate 
as authorized by law. Administrative charges, that is, the costs of processing and 
handling a delinquent debt, shall be determined by Treasury. 

iii. Funds for payment of a debt must not come from other federally sponsored 
programs. Verification that other federal funds have not been used will be made, 
e.g., during on-site visits and audits. 

 Research Involving Human Subjects. Recipient shall notify Treasury prior to engaging in any 
research that involves human subjects and agrees to comply with the provisions of the U.S. 
Department of Health and Human Services’ regulation regarding the protection of human subjects, 
45 C.F.R. Part 46, in performing any such research. 

 Disclaimer Provisions 

 The United States expressly disclaims any and all responsibility or liability to the recipient 
or third persons for the actions of the recipient or third persons resulting in death, bodily 
injury, property damages, or any other losses resulting in any way from the performance of 
this award or any other losses resulting in any way from the performance of this award or 
any - contract, or subcontract under this award. 

 The acceptance of this award by the recipient does not in any way constitute an agency 
relationship between the United States and the recipient. 

 Publications and Signage 

 Any publications (except scientific articles or papers appearing in scientific, technical, or 
professional journals) or signage informing the public about the project described in the 
scope of work attached as Annex [A] must clearly display the following language: “This 
project [is being] [was] supported, in whole or in part, by federal award number [XXXX-XXX] 
awarded to [name of recipient] by the Department of the Treasury under the Social Impact 
Partnerships to Pay for Results Act Program.”  

 Publications (except scientific articles or papers appearing in scientific, technical, or 
professional journals) produced with funds from this award must display the following 
additional language: “This project [is being] [was] supported, in whole or in part, by federal 
award number [XXXX-XXX] awarded to [name of recipient] by the Department of the Treasury 
under the Social Impact Partnerships to Pay for Results Act Program. The opinions, findings, 
conclusions, and recommendations contained herein are those of the author(s) or 
contributor(s) and do not necessarily represent the official position or policies of the 
Department of the Treasury. References to specific individuals, agencies, companies, 
products, or services should not be considered an endorsement by the author(s), 
contributor(s), the Department of the Treasury. Rather, the references are illustrations to 
supplement discussion of the issues.” 
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 Protections for Whistleblowers.   

 In accordance with 41 U.S.C. § 4712, Recipient may not discharge, demote, or otherwise 
discriminate against an employee as a reprisal for disclosing information to any of the list 
of persons or entities provided below that the employee reasonably believes is evidence of 
gross mismanagement of a federal contract or grant, a gross waste of federal funds, an abuse 
of authority relating to a federal contract or grant, a substantial and specific danger to 
public health or safety, or a violation of law, rule, or regulation related to a federal contract 
(including the competition for or negotiation of a contract) or grant:  

 The list of persons and entities referenced in the paragraph above includes the following:  

i. A member of Congress or a representative of a committee of Congress;  

ii. An Inspector General;  

iii. The Government Accountability Office;  

iv. A Treasury employee responsible for contract or grant oversight or management;  

v. An authorized official of the Department of Justice or other law enforcement 
agency;  

vi. A court or grand jury; and/or  

vii. A management official or other employee of the recipient, contractor, or 
subcontractor who has the responsibility to investigate, discover, or address 
misconduct. 

 Recipient shall inform its employees in writing of the rights and remedies provided under 
this section, in the predominant native language of the workforce. 

 Governmentwide Debarment and Suspension. Recipient is required to comply with Treasury’s 
regulation implementing the governmentwide system of debarment and suspension set forth in 31 
C.F.R. Part 19 and to include a term or condition in all lower tier covered transactions (contracts 
and subcontracts described in 31 C.F.R. Part 19, subpart B) that the award is subject to 31 C.F.R. 
Part 19. 

 Recipient Integrity and Performance Matters. The award term set forth in 2 C.F.R. Part 200, 
Appendix XII to Part 200 is hereby incorporated by reference. 

 The Federal Funding Accountability and Transparency Act.  The award term set forth in Appendix 
A of 2 C.F.R. Part 170 is hereby incorporated by reference. 

 System for Award Management (SAM) and Unique Entity Identifier Requirements. The award 
term set forth in 2 C.F.R. Part 25, Appendix A to Part 25 is hereby incorporated by reference.  

 Increasing Seat Belt Use in the United States. Pursuant to Executive Order 13043, 62 FR 19217 
(April 8, 1997), the recipient should and should encourage its contractors to adopt and enforce on-the-
job seat belt policies and programs for their employees when operating company-owned, rented or 
personally owned vehicles. 

 Reducing Text Messaging While Driving. Pursuant to Executive Order 13513, the recipient should 
encourage as applicable, its employees, subrecipients, and contractors to adopt and enforce policies 
that ban text messaging while driving, and the recipient should establish workplace safety policies 
to decrease accidents caused by distracted drivers. 
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APPENDIX A: PROJECT PLAN 

Project Overview: 
Early literacy and health are shared priorities of the City of Jacksonville, the Mayor, and Kids 
Hope Alliance. In alignment with this commitment, KHA is preparing to launch a suite of 
strategic investments focused on laying a solid foundation for literacy and family well-being 
in the earliest years of life. These efforts include three citywide initiatives: 

1. A universal nurse home visit for new parents (Family Connects); 

2. A universal early literacy initiative through which healthcare providers coach parents 
on reading to their children (Reach Out and Read); 

3. A new parent training and after-hours support system to empower caregivers and 
reduce unnecessary emergency room utilization. 

Expected Outcomes: 

• Reduced Healthcare Utilization: Through early intervention and support, the 
program aims to decrease the number of emergency room visits and hospital 
readmissions for infants, reflecting improved health outcomes. 

• Enhanced Parental Competence and Confidence: Empowering parents with 
knowledge and resources is expected to improve their ability to care for their 
newborns effectively, enhancing parental confidence and competence. 

• Improved Maternal Health Outcomes: By addressing postpartum health, including 
risks for maternal depression, Family Connects seeks to ensure mothers receive the 
care and support needed for their well-being. 

Timeline & Key Dates: 

January 2025 – July 2025: Launch 

• Finalize Agreements: Finalize agreements with service providers, and evaluation 
partner. 

• Stakeholder Engagement: Conduct additional community meetings with 
stakeholders, including service providers, community leaders, and families, to 
communicate project objectives and gather input. 

• Infrastructure Setup: Establish the operational backbone, including data collection 
systems, staff training modules, and participant recruitment strategies. 
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July 2025 – September 2025: Training and Rollout Begins 

• Training: Providers hire and train staff on intervention delivery. 

• Community Outreach: Develop awareness campaigns to inform potential 
participants about the new services. 

• Service Provision Commencement: Begin delivering services through designated 
pediatric care practices, home visiting programs, and the new parent support 
initiative. 

October 2025 – December 2025: Initial Feedback Loop and Adjustment 

• Monitoring: Establish regular monitoring checkpoints to review progress, participant 
feedback, and preliminary outcomes data. 

• Adjustments: Make necessary adjustments to service delivery based on early 
feedback and data analysis to ensure alignment with project goals. 

January 2026 – December 2028: Full-scale Implementation and Continuous Evaluation 

• Service Delivery Expansion: Ramp coverage of interventions to reach 2,500 births 
per year in Jacksonville, adhering to the project's scaling plan. 

• Continuous Data Collection: Collect and analyze data on outcomes and their 
leading indicators, including early literacy development, healthcare utilization, and 
maternal health, to track progress against goals. 

• Ongoing Stakeholder Engagement: Maintain regular communication with all 
stakeholders, providing updates, and integrating their insights into project 
refinement. 

January 2029 – July 2029: Transitional Phase 

• Sustainability Strategies: Implement plans for sustaining and scaling successful 
interventions, engaging with policymakers, community organizations, and potential 
funders. 

• Legacy and Impact Analysis: Continue to track long-term outcomes of project 
participants, contributing to broader knowledge and practices in early childhood 
development. 

• Wrap-Up Reporting Requirements: Conclude evaluation work under the SIPPRA 
contracts.

Revised On File 
Page 36 of 46



Bu
dg

et
 a

nd
 C

on
tr

ac
t I

nf
or

m
at

io
n:

 
 

 
20

25
 

20
26

 
20

27
 

20
28

 
 T

ot
al

 C
os

ts
  

 F
am

ily
 C

on
ne

ct
s (

Ch
ild

re
n'

s H
om

e 
So

ci
et

y)
 

 
 

 
 

 

  
AN

N
U

AL
 T

O
TA

L 
$4

24
,2

78
  

$9
86

,9
13

  
$8

95
,6

85
  

$8
95

,9
85

  
$3

,2
02

,8
61

  
 R

ea
ch

 O
ut

 a
nd

 R
ea

d 
(F

am
ily

 L
ea

rn
in

g 
Pa

rt
ne

rs
hi

p)
 

AN
N

U
AL

 T
O

TA
L 

$1
00

,0
00

  
$2

00
,0

00
  

$2
00

,0
00

  
$2

00
,0

00
  

$7
00

,0
00

  
 P

ar
en

t T
ra

in
in

g 
&

 O
n-

Ca
ll 

Dr
s.

 (A
ng

el
 K

id
s F

ou
nd

at
io

n)
 

AN
N

U
AL

 T
O

TA
L 

$5
3,

50
0 

 
$1

08
,0

00
  

$1
08

,0
00

  
10

8,
00

0 
 

$3
77

,5
00

  
Im

pl
en

ta
tio

n 
Su

pp
or

t (
In

st
itu

te
 fo

r C
hi

ld
 S

uc
ce

ss
) 

  
  

  
  

  
AN

N
U

AL
 T

O
TA

L 
$1

25
,0

00
  

$6
2,

50
0 

 
$6

2,
50

0 
 

62
,5

00
  

$3
12

,5
00

  
 A

dd
iti

on
al

 P
FS

 P
ro

je
ct

 N
ee

ds
  

 
In

de
pe

nd
en

t E
va

lu
at

io
n 

(N
LP

 L
og

ix
) 

$1
87

,5
00

  
$1

87
,5

00
  

$1
87

,5
00

  
$1

87
,5

00
  

$7
50

,0
00

  
 

KH
A 

Sa
la

ry
 &

 B
en

ef
its

 
$4

2,
75

0 
 

$8
7,

63
8 

 
$8

9,
82

8 
 

$9
2,

07
4 

 
$3

12
,2

90
  

 
KH

A 
Tr

av
el

 
$4

,0
00

  
$4

,0
00

  
$4

,0
00

  
$4

,0
00

  
$1

6,
00

0 
 

 
KH

A 
Su

pp
lie

s 
$1

,0
00

  
$1

,0
00

  
$1

,0
00

  
$1

,0
00

  
$4

,0
00

  
 

KH
A 

M
ar

ke
tin

g 
$1

1,
84

9 
 

$2
1,

00
0 

 
$2

1,
00

0 
 

$2
1,

00
0 

 
$7

4,
84

9 
 

AN
N

U
AL

 T
O

TA
L 

$2
47

,0
99

  
$3

01
,1

38
  

$3
03

,3
28

  
$3

05
,5

74
  

$1
,1

57
,1

39
  

  
TO

TA
L 

PR
O

JE
CT

 C
O

ST
 

  
  

  
  

$5
,7

50
,0

00
  

 
 

 
 

 
 

 
 

Co
nt

ra
ct

 P
er

io
ds

 
 Y

ea
r 1

  
 Y

ea
r 2

  
 Y

ea
r 3

  
 Y

ea
r 4

  
 

 
An

ge
ls 

Ki
ds

 F
ou

nd
at

io
n 

 7
/1

/2
5-

12
/3

1/
25

  
 1

/1
/2

6-
12

/3
1/

26
  

 1
/1

/2
6-

12
/3

1/
27

  
 1

/1
/2

6-
12

/3
1/

28
  

 

 
Ch

ild
re

n'
s H

om
e 

So
ci

et
y 

 7
/1

/2
5-

12
/3

1/
25

  
 1

/1
/2

6-
12

/3
1/

26
  

 1
/1

/2
6-

12
/3

1/
27

  
 1

/1
/2

6-
12

/3
1/

28
  

 

 
Fa

m
ily

 L
ea

rn
in

g 
Pa

rt
ne

rs
hi

p 
 7

/1
/2

5-
12

/3
1/

25
  

 1
/1

/2
6-

12
/3

1/
26

  
 1

/1
/2

6-
12

/3
1/

27
  

 1
/1

/2
6-

12
/3

1/
28

  

 

 
In

st
itu

te
 fo

r C
hi

ld
 S

uc
ce

ss
 

 1
/1

/2
5-

12
/3

1/
25

  
 1

/1
/2

6-
12

/3
1/

26
  

 1
/1

/2
6-

12
/3

1/
27

  
 1

/1
/2

6-
12

/3
1/

28
  

 

 
N

LP
 L

og
ix

 
 7

/1
/2

5-
7/

31
/2

6 
 

 7
/1

/2
5-

7/
31

/2
7 

 
 7

/1
/2

5-
7/

31
/2

8 
 

 7
/1

/2
5-

7/
31

/2
9 

 

 

Revised On File 
Page 37 of 46



APPENDIX B: PARTNERSHIP AGREEMENTS 

Kids Hope Alliance’s standard template contract below will be used for the following 
direct service contracts: 

• Angels Kids Foundation 
• Children's Home Society 
• Family Learning Partnership 
• Institute for Child Success 

SERVICES CONTRACT 

Sample 

THIS SERVICES CONTRACT (this “Contract”) is made and entered into as of the 1st 
day of August, 20__ (the “Effective Date”), by and between the City of Jacksonville, a public 
body acting on behalf of the City of Jacksonville, a consolidated political subdivision and 
municipal corporation existing under the laws of the State of Florida (“COJ”), and 
__________________, a Florida not-for-profit corporation, with its principal offices located at 
_____________________________________ (the “Contractor”). 

  

WHEREAS, COJ issued Request for Proposal ____________________, for certain 
_______________________ for youth residing in Duval County, Florida (the “RFP”); and 

WHEREAS, based on Contractor’s response to the RFP (the “Response”), COJ has 
awarded this Contract to the Contractor; and 

WHEREAS the City of Jacksonville’s Competitive Sealed Proposal Evaluation 
Committee and Mayor authorized the award of a contract to Contractor on ___________. 

NOW THEREFORE, in consideration of the premises and the mutual covenants 
contained below, the parties agree as follows: 

  1. Engagement and Performance of Services.  Contractor shall perform the 
Services as specified in the RFP and the Response (the “Services”). The Services shall be 
provided at the location(s) shown on Exhibit A, attached hereto, 

2. Compensation.  COJ shall compensate Contractor monthly for 
_____________________ delivered by Contractor during the immediately preceding month in 
accordance with the terms of the RFP, the Response, and the funding recommendations 
shown on Exhibit A. COJ will pay Contractor ________________________________ actually 
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delivered in the ___________________________.  No payments will be made until all applicable 
deliverables are received and approved by COJ in accordance with the RFP. 

  3. Maximum Indebtedness.  COJ’s maximum indebtedness, for all products and 
services under this Contract shall be a fixed monetary amount not-to-exceed 
_______________________________.  All amounts payable under this Agreement shall be 
subject to the availability of lawfully appropriated funds therefor.  If funding for this Contract 
comes from grant funds from a funding agency not a part of the City of Jacksonville, payment 
by COJ is further contingent upon COJ actually receiving such grant funds and those funds 
being appropriated by the Jacksonville City Council.  In the event the City Council 
appropriates less than one hundred percent (100%) of the Maximum Indebtedness or COJ 
fails to receive any applicable grant funding, Contractor agrees to execute any amendments 
to this Contract and any other documents required by COJ within ten (10) days of COJ’s 
request.  

4. Term. The term of this Contract shall commence on    ________________and 
shall continue through_____________, unless sooner terminated by either party in 
accordance with the terms of the RFP.  This Contract may be renewed for up to two (3) 
additional one (1) year periods by COJ, it its sole discretion.   

5. Contract Documents.  This Contract consists of the following documents 
which are hereby incorporated as if fully set forth herein and which, in case of conflict, shall 
have priority in the order listed: 

• This document, as modified by any subsequent signed amendments 
• Any amendments to the RFP 
• Specific Information Regarding the RFP (Section 1 of the RFP) 
• Description of Services and Deliverables (Section 4 of the RFP)  
• General Instructions (Section 2 of the RFP) 
• General Terms and Conditions of Agreement (Section 3 of the RFP) 
• The Response, provided that any terms in the Response that are prohibited 

under the RFP shall not be included in this Contract.  
6. Notices.  All notices under this Contract shall be in writing and shall be 

delivered by certified mail, return receipt requested, or by other delivery with receipt to the 
following:  
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As to COJ: 

______________________________ 

_____________________ 

_____________________ 

_____________________ 

 

As to the Contractor:  

______________________________ 

_____________________ 

_____________________ 

_____________________ 

  7. Contract Managers.  Each party will designate an individual to serve as 
Contract Manager during the term of this Contract whose responsibility shall be to oversee 
the party's performance of its duties and obligations pursuant to the terms of this Contract.  
As of the Effective Date, COJ’s Contract Manager is ___________, 1095 A. Philip Randolph 
Blvd., Jacksonville, Florida 32206; Phone (904) ___________ and the Contractor’s Contract 
Manager is ___________________________________.  Each party shall provide prompt written 
notice to the other party of any changes to the party's Contract Manager or his or her contact 
information; provided, such changes shall not be deemed Contract amendments and may 
be provided via email.  

8. Entire Agreement.  This Contract constitutes the entire agreement between 
the parties hereto for the services to be performed and furnished by the Contractor.  No 
statement, representation, writing, understanding, agreement, course of action or course of 
conduct, made by either party or any representative of either party, which is not expressed 
herein shall be binding.  Contractor may not unilaterally modify the terms of this Contract by 
affixing additional terms to materials delivered to COJ (e.g., “shrink wrap” terms 
accompanying or affixed to a deliverable) or by including such terms on a purchase order or 
payment document.  Contractor acknowledges that it is entering into this Contract for its 
own purposes and not for the benefit of any third party. 

9. Amendments.  All changes to, additions to, modifications of, or amendment 
to this Contract, or any of the terms, provisions and conditions hereof, shall be binding only 

Revised On File 
Page 40 of 46



when in writing and signed by the authorized officer, agent or representative of each of the 
parties hereto. 

10. Counterparts.  This Contract, and all amendments thereto, may be executed 
in several counterparts, each of which shall be deemed an original, and all of such 
counterparts together shall constitute one and the same instrument.  A signed copy of this 
Contract sent by email, facsimile or other method of electronic transmission shall be 
deemed to have the same legal effect as a signed original of this Contract. 

  

  

[Remainder of page left blank intentionally.  Signature page follows immediately.] 
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IN WITNESS WHEREOF, the parties hereto have duly executed this Contract as of the 
Effective Date.  

City of Jacksonville, a public body acting on behalf of 

 the City of Jacksonville, a consolidated political subdivision and 
municipal 

corporation existing under the laws of the State of Florida 

       By:  ___________________________________ 

      Contractor, a Florida not-for-profit corporation 

By: ________________________________ 

Form Approved: 

By:  ____________________________ 

Office of General Counsel 

  

Encumbrance and funding information for internal City use: 

 Account or PO Number:  POA-_________-25 

 Amount…………..........  $__________________ 

  

This above-stated amount is the maximum fixed monetary amount of the foregoing contract. It shall not be 
encumbered by the foregoing contract.  It shall be encumbered by one (1) or more subsequently issued 
purchase orders that must reference the foregoing contract.  All financial examinations and funds control 
checking will be made at the time such purchase orders are issued. 

  

In accordance with Section 24.103(e), Ordinance Code, I do hereby certify that there is an unexpended, 
unencumbered and unimpounded balance in the appropriation sufficient to cover the foregoing agreement; 
provided however, this certification is not, nor shall it be interpreted as an encumbrance of funding under the 
contract.  Actual encumbrances shall be made by subsequent purchase orders, as specified in the contract. 

Director of Finance ____________________________ 

     City Contract #_________________________
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APPENDIX C: INDEPENDENT EVALUATOR CONTRACT 

Kids Hope Alliance’s standard template contract included in Appendix B will be used for 
the following professional service contracts: 

• NLP Logix 
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APPENDIX D: OUTCOME PAYMENTS 

I. Overview 

In accordance with the Project Plan, the City of Jacksonville will implement a coordinated 
set of early childhood initiatives supported by the Mayor and Kids Hope Alliance, 
integrating Family Connects (universal nurse home visiting), Reach Out and Read (early 
literacy intervention within pediatric care), and a parent training and after-hours doctor 
availability program to improve early childhood health and literacy outcomes. 

The program’s primary objectives are: 

1. Reduce emergency room (ER) visits among Medicaid and privately insured 
newborns. 

2. Enhance early childhood development by fostering improved parent-child 
engagement through literacy-focused interventions and caregiver education. 

The Treasury Department has approved the following valuation for outcome payments: 

• $2,540 per avoided Medicaid-paid ER visit ($2,032 x 1.25 multiplier for additional 
taxpayer savings) 

• $3,783 per avoided privately-paid ER visit 

The intervention will be implemented from July 2025 to December 2028, with a formal 
evaluation period extending through July 2029. The program will reach an estimated 2,500 
births per year in Jacksonville. 

 

II. Outcome Targets 

The project aims to reduce the incidence of newborn ER visits. The Treasury-approved 
outcome valuation assigns a per-visit monetary benefit to each avoided Medicaid-paid and 
privately-paid ER visit. 

Table 1: Outcome Targets 

Outcome Target Outcome Value 

Reduction in Medicaid-paid newborn ER visits $2,540 per avoided visit 

Reduction in privately-paid newborn ER visits $3,783 per avoided visit 
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III. Outcome Payment Calculation Methodology 

The independent evaluation will assess the effectiveness of the intervention package using 
the Synthetic Control Method (SCM). The evaluation will compare Jacksonville’s outcomes 
with a synthetic control constructed from similar locales without these interventions. 

The following regression will estimate the impact of the intervention: 

Y_it = α + βT_it + λ_t + γ_i + ε_it 

Where: 

• Y_it represents the number of ER visits for newborns in location i at time t. 

• T_it is an indicator for whether Jacksonville is receiving the intervention. 

• λ_t captures time-fixed effects. 

• γ_i captures location-specific fixed effects. 

• ε_it is the error term. 

• β is the coefficient of interest, representing the estimated impact of the 
intervention. 

Outcome Calculation 
The number of avoided ER visits will be calculated as: 
ΔER = ER_control - ER_treatment 

Total outcome payments will be determined by: 
Total Payment = (ΔER_Medicaid × 2,540) + (ΔER_Private × 3,783) 

The Treasury Department will approve payments where the estimated reduction in ER visits 
is statistically significant at the 80% confidence level, as required by the Notice of Funding 
Availability (NOFA). 

 

IV. Cohort Evaluation and Payment Schedule 

The Independent Evaluator will determine whether the outcome targets have been met 
annually, with final verification by July 2029. If the evaluation confirms a reduction in ER 
visits compared to the synthetic control, Treasury will authorize payments in accordance 
with the calculated outcome values. 
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APPENDIX E: EVALUATION DESIGN 

The updated evaluation design and draft contract will be delivered once received from the 
evaluator, NLP Logix. 
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